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44.
The Working Party considered its role in programme formulation and review on the basis of a note by the Chairman and secretariat.  It was informed of the status of the strategic review decided by the joint session of its parent bodies, which had decided on broad directions and assigned secretariat resources to the various programme elements.  It agreed that there was a need to clarify roles and responsibilities of the subsidiary bodies, such as the Working Party, and their links to parent bodies, teams of specialists and the secretariat and how the programme formulation and review process could be carried out in an effective and efficient manner.
45.
The Working Party took account of the main principles for the formulation, implementation and review of the ECE/FAO integrated program of work as agreed by the bureaux and acknowledged the continuing, important role that it should play in the conduct of the integrated programme of work. The Working Party also discussed at length (including through the work of a small, informal group
) the note prepared by the Chair and the Secretariat (document TIM/EFC/WP.2/2001/7) and its Terms of Reference, as approved by the parent bodies in 1985.

46.
Consistent with its mandate, the Working Party suggested the following clarification of the role of the Working Party and changes in its methods of work. The purpose is to ensure that the contribution of the Working Party is in keeping with the expectations of the parent bodies and, in particular, the contribution of the Working Party to the ongoing review of the integrated programme of work.

47.
Role of the Working Party. For the three programme areas assigned to it, the Working Party will have responsibility for detailed review of the elements of the integrated program of work of the joint secretariat. The work of the Working Party will continue to rely on the existence of Teams of Specialists. Therefore the Working Party must be more directly responsible for development of the mandate and terms of reference for Teams of Specialists, and Teams must be asked to report through the Working Party to the parent bodies in order to ensure effective oversight. The Working Party will be responsible for (1) providing guidance to the Teams of Specialists on the decisions of the parent bodies, and (2) communicating to the parent bodies the results of the work of the Teams of Specialists.

48.
The bureau of the Working Party (chair and vice-chairs) will function in a manner comparable to the bureaux of the parent bodies: the Working Party can authorise its bureau to take decisions in the period between sessions, subject to review at the following session of the Working Party.

49.
The bureau of the Working Party is expected to contribute actively to the work of the bureaux of the parent bodies, and should be represented by its chair at the annual bureaux meetings.

50.
With regard to periodicity of Working Party sessions, the Working Party will begin meeting on an annual basis starting in 2002.  Meetings will take place in March or April, to precede the meeting of the bureaux of the parent bodies.  Meetings of the Working Party will remain 2 to 3 days in duration.

51.
In summary, the Working Party’s advice to the parent bodies is for (1) renewed commitment for participation in the Working Party, (2) recognition of the responsibility for oversight of Teams of Specialists that accompanies the role of the Working Party, and (3) annual meetings of the Working Party that are designed to integrate more effectively with other activities of the parent bodies.

52.
In themselves, these clarifications in roles and changes in methods of work will not be sufficient to ensure that the Working Party remains an effective, intergovernmental, body. There must be a renewed commitment on the part of member governments to contribute to this aspect of the integrated program of work through participation in the sessions of the Working Party. Continued low levels of participation result in ineffective functioning of the Working Party and ultimately transfer its responsibilities in implementing the integrated programme of work (notably, detailed review of elements of the integrated programme of work) to the parent bodies. 

53.
In addition to wide representation of member governments, participation in the Working Party must continue to include individuals who combine competence in the area of forest economics and statistics and authority to represent the views of their governments.

� Participants included Hungary, the Netherlands, Slovakia, Sweden, United Kingdom and United States.





