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INTERNATIONAL FOREST COMMUNICATORS FORUM 2000

6-8 September 2000     St. John’s, Newfoundland, Canada

Report of the Forum

1. The International Forest Communicators Forum 2000 was held on 6-8 September 2000 in St. John’s, Newfoundland, Canada, under the auspices of the UN-ECE Timber Committee and the FAO European Forestry Commission. It was hosted by the Canadian Forest Service of Natural Resources Canada. It was co-chaired by Jocelyne Caloz (Canada) and Ingwald Gschwandtl (Austria).  

Highlights and Results

2. The Forum 2000 laid the foundation for increased international interaction and cooperation in communicating issues related to the forest and forest industries sector.

3. The speakers, discussants, panelists and participants represented government, advocacy groups, industry, research and academia, marketing and public relations (PR) and environmental non-governmental organizations (ENGOs).

4. The presentations and active participation of 61 delegates coming from 16 countries in western and eastern Europe, as well as North America, were key to addressing the issues facing forest communicators and to the success of the forum, resulting in the following set of recommendations.

5. The participants of the Forum 2000 recommended :

Visions:

· 2010 vision: the public accepts the renewability of forests and recognizes that the forest and forest industries sector cares about sustainability of forests and forest based products.

· 2002 vision: a clear strategy and methodology to arrive at the 2010 vision.

Deliverables to get there:

· Capitalize on major events to promote forest renewability and sustainable forest management

· Continued effort

· For example: the communication to UN Millennium Summit from the Forum 2000

· A strategy and methodology for 2010

· Employ multiple approach

· use science versus emotion

· identify key target groups (for example, female consumers)

· establish internal versus external communications

· ensure full cycle cooperation / chain of custody

· answer questions on the spot

· address national capacity, with emphasis on Central and Eastern European Countries (CEECs)

· Improved interaction internationally

· Increase networking (international, regional)

· establish a shared Intranet site (an extranet)

· consolidate information on existing associations, initiatives, activities (pool existing resources)

· Inputs to messages

· focus on the concept of renewability of forests and all their values

· maintain a basis of honesty, openness and integrity

· use science and play on emotions

· tailor to audience and to source

Next steps

· encourage further participation of new contacts in the FAO/ECE PR Team’s network

· capitalize on offers made at the Forum 2000

· further work on consumer attitudes

· compendium of best PR practices

· Intranet

· Develop an extranet

· extend the PR Teams list erver

· extend PR Team’s website to a new extranet

Background

6. The objectives of the Forum 2000 were: 1. to provide forest communicators with effective strategies for positioning forest products; 2. to share strategies and tools to position forest products (including paper packaging) as environmental products of choice vis-à-vis competitors; 3. to develop an action plan to establish a network of specialists interested in positioning forest products domestically and internationally; 4. to learn about the pitfalls and the success stories on positioning products as environmentally acceptable; 5. to share experiences within the international community on successful and not-so-successful efforts at positioning forest products; and 6. to gain a better understanding of customer and supplier views on forest product acceptance.

7. The Forum 2000 was an activity of the joint FAO/ECE Team of Public Relations Specialists in the Forest and Forest Industries Sector.  It was held under the auspices of the UN-ECE Timber Committee and the FAO European Forestry Commission.  The major sponsor and organizer was the Canadian Forest Service.  Several additional sponsors contributed to the meals and receptions, for example the Canadian Model Forest Network and International Model Forest Network, the Canadian Pulp and Paper Association, the Canadian Wood Council and the Department of Forest Resources & Agrifoods of the Government of Newfoundland and Labrador.

8. The Forum 2000 was attended by 61 people representing 16 countries: Austria, Canada, Estonia, Finland, France, Hungary, Latvia, Norway, Poland, Portugal, Slovakia, Sweden, Switzerland, the Netherlands, United Kingdom and the United States.  The UN Economic Commission for Europe and the Food and Agricultural Organization were represented. The communicators represented governments, industry associations, international organizations, research institutes, universities, advocacy groups and environmental non-governmental organizations.

Sessions

Opening ceremony, 6 September 2000

9. The Forum 2000 was opened by the co-chair, Ms. Jocelyne Caloz, Director, International Affairs Division, Canadian Forest Service (CFS).  She welcomed the participants on behalf of Mr. Jacques Carette, Director General, Policy, Planning and International Affairs Branch, CFS, who was unable to attend. Ms. Caloz explained the CFS interest in hosting the event as it is very much in line with the CFS mandate and commitment to promote the sustainable development of Canada's forests and the competitiveness of the Canadian forest sector for the well-being of present and future generations of Canadians.  She outlined some of the major challenges faced by the CFS both domestically and internationally: global stewardship; industry competitiveness and trade; public involvement with respect to resource sectors; balancing economic, environmental and social needs and benefits with regards to forests.  She outlined some major accomplishments made by CFS in meeting these challenges, e.g. Canada’s National Forest Strategy, being emulated in other countries and a comprehensive dialogue through the Model Forest Program.  She stressed the need to provide good new stories on behalf of the global forest and forest industries sector to improve its image and position forest products as socially and environmentally acceptable.  Lastly, she challenged the Forum participants to think about where they want to be in 2002, 2005 and 2010 and to develop an action plan that would get them there.

10. Mr. Ingwald Gschwandtl, Leader, FAO/ECE Team of Public Relations Specialists co-chaired the Forum.  He too welcomed participants and gave a background on the PR Team and its mandate, membership, activities and accomplishments.  A few of the major accomplishments of the Team have been the creation of a PR Toolkit, production of a Substitution Report, establishing a website, conducting a workshop on PR in countries in transition to market economies and now this Forum 2000. The major PR challenges are globalization, information revolution , new economy, competition and substitution. He defined environmental communications as a shared corporate responsibility which provides a process for change and involves more listening than talking.  We must analyse gaps and then target audiences with appropriate language and tools.  Improved international cooperation requires networks at regional, national and global levels. The major challenges and opportunities are to respond to changing values, to develop partnerships, and to communicate viewpoints.  He recommended expansion and reinforcement of the existing communicators network, coordinating activities to provide balanced information and increasing international cooperation. 

11. Mr. Gschwandtl noted that the idea for this forum had come from Mr. Yves St-Onge, former PR Team member from the CFS and he thanked the CFS organizing committee and the Forum Subgroup members from the PR Team, which included in addition to himself, Mr. Jacques Gagnon (Canada), Ms. Agneta Lindstedt (Sweden), Mr. Juhani Karvonen (Finland), Ms. Annie Nief (France) and Mr. Ed Pepke (UN-ECE and FAO). 
12. Mr. Andy Wells, Mayor of St. John’s welcomed the participants to the Forum. Later during the Forum, the Honourable Kevin Aylward, Minister of Forest Resources and Agrifoods, Government of Newfoundland and Labrador, Canada, addressed the Forum.
13. Minister Aylward highlighted the contribution of forests to the economy of Newfoundland and Labrador.  He explained that the province employs a sustainable ecosystem approach toward forest management and that policy takes a broad range of interests into account. For example, a balance between forest harvesting practices and wildlife habitats requires input from all those with a vested interest in their forests. He also addressed some well designed communication strategies and tools used by the province to contribute to finding solutions that are acceptable to all parties involved. 

14. Mr. Ralph Goodale, Minister, Natural Resources Canada in welcoming the participants explained the significance of Canada’s forests and forest industries and the need for public relations in the sector.  He pointed out that there is too much inaccurate information in the public domain about forests and forestry practices.  He outlined the importance of ensuring that the public is given the whole truth that will enable them to make informed decisions.  He mentioned Canada’s contribution to the International Forest Dialogue and explained that various dialogues resulting from the Costa Rica-Canada Initiative were helping the international community find common ground on the management, conservation and sustainable development of all types of forests.  He wished participants all the best and encouraged them to play a key role in telling people that our forests are healthy and that wood is a renewable material.

Keynote presentations. Mr. Fred Johnson, International Model Forest Network, moderated the session.

15. Mr. Don Cady, Executive Vice President, Porter Novelli, Washington, DC, USA, spoke on “Branding with personality.” Brand personality represents the sum of benefits and values that a product offers the consumer.  A “values based laddering technique”, used by Porter Novelli, explores a product’s strengths and weaknesses from the consumer’s perspective.  A “strategic hinge” links consumers’ rational and emotional perceptions of commodity products to personal relevance.  The communications challenge is how best to activate this hinge to move from the rational to the emotional factors influencing product purchase.  To increase the effectiveness of the campaign, a “cause-related marketing” approach is often used to link a product with an issue of common social concern to the target audience.

16. Mr. Cady cited 3 successful marketing campaigns of Porter Novelli for commodity products: propane gas, cut flowers and steel. Women aged from 24 to 54 were targeted in most campaigns.  He successfully commissioned research to generate information for media release. Following the campaign launch, surveys documented their success and enabled refocusing during the course of the campaign.

17. He stressed six points in developing successful brand personalities for commodity products: 1. commodity products have personalities; 2. don’t circumvent the marketing planning process (specifically, don’t leap to tactics and slogans); 3. integrate all elements of the communications program; 4. values-based research is one technique; 5. commodity product marketing communications can energize branded products (a piggy back effect); and 6. involve your members, supporters, and funders.

18. In a discussion session which followed, Forum participants asked about the techniques of the campaigns and the relative expenditures by the different sponsors, i.e. the National Propane Research and Education Council, the Flower Promotion Organization and the Steel Alliance.  The Steel Alliance spent $100 million for their 5-year campaign. When asked about the value of negative advertising, e.g. attacking competitors, Mr. Cady thought that it was appropriate for some commodities. Asked if each commodity would maintain its market share today, Mr. Cady said that maintenance campaigns are necessary. He advised using a comparison of wood to competitive materials to show its strengths. He recommended going around groups that are against forestry and targeting consumers through unified efforts, something he criticised the forest industry for not doing. He said the forest products industry is separated, without common objectives and is not conducting unified campaigns.

19. Mr. Mac Mercer, Director of the Canada Office of the IUCN-The World Conservation Union, spoke on “Innovative strategies for forest communicators: Creating ways to achieve environmental, social and economic benefits”.  He said forests fulfil a variety of functions including social, culture, environmental and economic.  Society’s cultural interests in the forest encompass issues ranging from aesthetic and scenic values, to spiritual, historic and scientific values.  Forests should be managed for the full range of goods and services that they offer, rather than for just timber production. Environmentalists understand that not all forests can or should be protected.  Certification is favoured by the IUCN, however it does not specifically endorse any specific scheme. Certification is an important tool, but not sufficient in itself.  Other good business practices, including environmentally-friendly processing methods, should also be promoted. Deforestation and forest degradation are complex and cut across many sectors. He recommended working together with multiple stakeholders to seek creative solutions. (The presentation was given at lunchtime and no discussion followed.)
20. Ms. Berit Sanness, Director of International Affairs, Norwegian Forest Owners Association, and Deputy Leader of the PR Team, presented the results of the Substitution Study, and the current threats to wood in a presentation entitled, “Overview of the global scene: Current international competitive trends of products derived from forests.” She said that forest certification has substantially impacted the development of the forestry sector in many countries.  The competitive climate for wood products and paper packaging is tough, regardless of environmental matters. From an environmental point of view, wood has an advantage throughout its life cycle. However in the eyes of the public, harvesting remains a problem as it is associated with deforestation.  She mentioned that if consumers are not convinced that we manage the forest in a sustainable way, we will loose to the competition. Often targeted by environmental non-governmental organizations (ENGOs), women are key consumers and forest communicators should target them too. The forestry sector has to communicate better with the rest of the society.  All stakeholders involved in forestry processes should strive to raise the awareness of the renewability of the forests and of the forest products being a better choice, particularly in the context of climate change (sequestration of CO2, energy efficiency of production, recycling and energy recovery of discarded products).

21. In a discussion which followed, participants called for an update of the Substitution Study, perhaps on the PR Team’s website, or another linked to the Team’s site.  Participants called for more communication on forests’ renewability.

Panel discussion. Panel members: Ms. Jennifer O’Connor, Forintek Canada Corporation, Mr. Luc Lauwers, President, IKEA Canada, Mr. Dan McCulloch, IKEA Trading Services Canada Inc. and Dr. Ewald Rametsteiner, Researcher, Institute of Agricultural Science, Austria. Each panel member gave an opening presentation.

22. Dr. Rametsteiner presented “A look at the forest sector from a consumer and customer perspective.”  He began by saying that we are working in a changing arena which is affected by economic, political, technical, social and environmental factors. He said forests have many different connotations and meanings to people and that some see them as a wilderness and paradise full of myths, as being threatened world wide, as being natural resources to be utilized or as needing protection. The concept of sustainable forest management is abstract, complex and hard to communicate. Based on consumer studies, he found that foresters enjoy credibility, forestry has a green image, although not in all regions, and that the forest industry is not seen as green. He found that consumers expect a clean environmental and social record from a company, but they will not pay for it. To get consumers’ attention, communicators need to: 1. offer consumers experience and meaning; 2. utilize the vast pool of forest connotations and emotions; 3. communicate commitment to society’s social, environmental and economic well-being; 4. utilize the wood’s empathetic values and the various opportunites for sensual experiences (smell, feel); and 5. pay special attention to women and youth.

23. Ms. O’Connor presented “The building industry, wood and the environment”. Based on studies she found that end users are environmentally conscious and that they want guilt-free construction products. The good news is that wood fits the bill, but the bad news is that consumers don’t know it. There is a strong spiritual attachment to the forests.  She described the wood chain and showed that ENGOs are attacking the forest, at residential construction sites and at DIY stores.  Material selectors, i.e. architects, engineers and builders, are traditional, transient, and difficult to reach. They are influenced heavily in their decisions by other bodies, e.g. codes and standards, owners costs, image, risk, experience, etc. She recommended that public relations is necessary to help consumers feel good about wood.  She suggested: 1. moving away from the emotional forestry arguments, 2 highlighting the science (using life cycle models such as Forintek’s Athena Project), 3. promoting efficient wood-use design strategies, and 4. supporting the information needs of distributors and end users.

24. Mr. Lauwers presented background on IKEA.  Mr. McCulloch reported on “IKEA’s Quality, Environment, Wooden Merchandise and Working/Social Conditions.”  IKEA has prioritized its environmental issues. In the short term, IKEA requires all its suppliers using solid wood in IKEA Products to adhere to certain minimum requirements. IKEA’s long-term goal is to source all wood and wood-based products from independently verified (FSC or equivalent), well-managed forests.  They have invested $2.5 million to map world’s natural forests by the Global Forest Watch of the World Resources Institute.  Mr. Lauwers mentioned that IKEA’s goal is sustainable society; IKEA strongly feels that forward thinking people and companies must set a good example.

25. In the discussion which followed, Forum participants focussed mainly on IKEA’s environmental criteria and expressed concern for policies which could exclude use of their countries’ wood products.  They brought up the internationally-agreed assessments of forests with their definitions.  Mention was made of the Confederation of European Paper Industries (CEPI) matrix of certification schemes.  A number of questions related as to whether the correct approach was through science or emotion and the consensus was that complementary approaches are necessary.  Proper communications channels are necessary, especially now to promote the use of wood.

7 September 2000. Rendez-vous with the Challenge.  Ms. Sylvie St-Laurent, Director, Communications Program, Canadian Pulp and Paper Association, moderated a panel discussion. Panel members were Mr. John Burrows, Canadian Wood Council (CWC), Mr. Louk Dielen, Institute for Forest and Forest Products, the Netherlands, and Ms. Ewa Ratajczak, Wood Technology Institute, Poland.

26. Mr. Burrows spoke on behalf of the Wood Promotion Network (WPN), a new North American initiative and a CWC promotion.  The WPN came about for a number of reasons: new, focussed attacks on the wood industry; a reduction in harvestable area; the environmental and substitution threats; growing public and trade regulation; higher log costs; etc.  The WPN’s guiding principles are to not create a new association, to have clear sunset point (3 years), to have synergies with other initiatives, to be results oriented, to target markets, to spend 95% on products and only 5-10% on administration.  The majority of funding comes presently from the wood industry, but additional sponsorship is from transportation and suppliers.  Their strategy is to reverse guilt, strengthen attributes, firm relationships and build coalitions.  He also mentioned  Wood Works, a CWC initiative which began at the time of the US/Canadian Softwood Lumber Agreement, to create a wood culture, by increasing the amount of wood going into large municipal buildings. 

27. Mr. Dielen presented “Action Plan Wood 2000”, a Dutch government initiative bringing together forest owners, forest-based industries and the wood traders. The problem in the Netherlands was defined as: 1. there is a positive attitude towards the use of wood, but public is worried about the forests; 2. demand suffers from “slaughter house” syndrome (using wood is killing trees); 3. The challenge is how to cope with this relationship. A task force identified 4 themes: 1. wood, naturally sustainable, 2. Dutch wood for now and the future, 3. Dutch wood chain organised, and 4. wood knowledge is vital. In highly urbanized societies, such as the Netherlands, there is a growing gap between views of urban and rural dwellers, conflicting interests and increasing vulnerability to politics. He recommended that the public be informed and involved. Forests are highly appreciated by people who are extremely influenced by media. Wood and harvesting of wood should be promoted by showing and proving sustainable forest management. The challenge, through cooperation and communication, is to bring public to believe that wood and its products are more environmentally friendly than most other materials. 

28. Dr. Ratajczak presented “Promotional efforts of forestry and the woodworking industry in central and eastern Europe in view of the emerging challenges.” In Central and Eastern Europe woodworking companies have been privatized and forced to adjust to the free market while governmental institutions have retained their old organization. Companies focus on immediate economic concerns and promotional efforts focus mainly on wood products and rarely touch on benefits of forests other than the sales of wood. Campaigns aimed at promoting non-production benefits of forests focus on tourist values of specific forest areas and on raising awareness of the ecological importance of forests. The region has two main challenges: 1. to improve the standard of living and maintain the society’s affluence without violating the principles of sustainable growth; and 2. the globalization and internationalization of nearly all fields of life. The important task ahead of the forestry and woodworking sectors is to develop and improve the communications system to streamline the flow of information between foresters and wood product manufacturers and between both of these sectors and the mass media and governmental and non-governmental organizations.  She recommended that the Timber Committee website provide more information, such as a list of institutions and organizations of the woodworking and forestry sectors throughout central and eastern Europe.

29.  In the following discussion considerable questions revolved around the new Wood Promotion Network. Mr. Burrows said that the Wood Promotion Network has initiated research for media information. Other countries from Central and Eastern Europe responded to Dr. Ratajczak’s call for additional information about their programs and individual situations. 

30. Dr. Richard Vlosky, Associate Professor, Forest Products Marketing, Louisiana State University, United States, presented “Public relations and image building in forest-based industries: The internet an enabling tool.”  He presented these issues: industry is reactive, lack of credibility and consumer trust, disconnect between the forest and consumer products, threats of substitution, global nature of the industry and a lack of unity.  The internet was seen as a key tool, but not as a solution.  He described various internet applications, among which he detailed the functions of public relations and image building. He showed examples of different websites and encouraged consideration of an  extranet site with key partners, for example the Forum participants. He concluded by saying that the Internet cannot solve all these problems, it is a tool to support the industry’s PR and image building efforts.

31. In the discussion which followed the participants asked about the costs and uses of the Internet. Dr. Vlosky said cost varied widely, but in general the forest sector spends less than other industries. In the future websites will be interactive with telephone and video. Participants called for a global information source in our sector, perhaps accessible through an extranet.  It was stated that in designing a website that the audience must be carefully assessed to know what they need.

Workshops

32. In the afternoon the participants were divided into 3 groups to discuss the following questions:

1. What do we want to have achieved from an image perspective in 2010?

2. What do we want to have achieved in 2001?

3. How do we get there?

4. What message do we actually want to convey?

5. How can this message be credible and consistent?

6. Who is the best deliverer of this message?

7. Do we analyze our adversaries’ campaigns sufficiently? Have we thought sufficiently about emulating their tactics?

8. What type of resources are required? Where are they? How are you going to access them? Where are the partners that need our messages or that can help deliver our messages? Where are the people who would disagree with the message we would like to convey and what action plan can we convey from those?

9. Where can we get the synergies?

10. Do we lend continuity to this group? What type of framework is needed to get to 2010 and what role should the Team play?

8 September 2000, Plenary Session – Workshop Reports

33. The 3 breakout groups presented their discussion results.  Mr. Steve Dembner (FAO) presented the first group, Group B, long-term vision “to get people to accept that they can have both forests and forest products.” Their short-term objective was to achieve better understanding of how to get people to accept and support the long-term vision. They listed 16 steps to get there and noted that external services would need to be used and resources would need to be pooled. The target groups are to be defined precisely as the process evolves, but likely groups would include women, youth, decision makers and journalists.  The message deliverers would be advocacy groups, international organizations and governments. (The complete PowerPoint presentation of Group B is in the annex.)

34. Mr. Ake Grandqvist (Sweden) presented on behalf of the second group, Group C, achievements in 2010 are the acceptance for responsible forest use and a more pronounced holistic approach. They did not specifically consider short-term achievements.  To get to their goals they recommended internal communication within the sector, work on different levels (globally, nationally, regionally and locally), educate many different stakeholders, show progress and act quickly. The possible messages are: “Forests are a renewable resource” and “Wood for good.” The messages must be relevant, important, appropriate, credible and honest. Credible deliverers to target groups depend on the particular message. To handle adversaries an early warning system through the PR Team network was proposed. The necessary resources are money, people, technology and information. The group supported a new Forum, recommended common projects to help consolidate information, proposed establishing a shared Internet site and recommended funding of about $100,000 for these projects. (The complete PowerPoint presentation of Group C is in the annex.)

35. Group D: Mr. Marcel Guentensperger (Switzerland) presented the results of the third group’s discussions on the above questions. Group D listed 25 desirable images for 2010. They focused on the achievements for 2001: 1. wide recognition of progress in sustainable forest management; 2. enlarged networks to include workers unions, etc.; 3. compendium of best PR practices; 4. improved internal communication via an extranet; 5. identify credible, unbiased body for information; 6. the PR network is recognized and used. For each objective they listed the means necessary, the messages, the channels of information and the resources required. (The complete PowerPoint presentation of Group D is in the annex.)

Co-chair Report

36. The co-chairs of the Forum synthesized the 3 groups presentations into a “Co-chair report,” in PowerPoint format.  They gave a background of the Forum and a summary of the presentations.  The 2010 vision of the Forum is that the public accepts the renewability of forests and recognizes that the forest and forest industry sector cares about sustainability of forests and forest products.

37. The 2002 vision was to have a clear strategy and methodology to arrive at the 2010 vision.

38. The recommended deliverables were to capitalize on major events to promote forest renewability and sustainable forest management.  The co-chairs highlighted the facsimile sent to Mr. Kofi Annan, United Nations Secretary-General, extending the IFCF 2000 best wishes for success to the Millenium Summit, highlighting the important role of forests in alleviating world poverty and outlining the purpose of the Forum.
39. The strategy and methodology to achieve the 2010 vision include a multiple approach, using science versus emotion, identify key target groups, to use internal versus external communication, to have full cycle cooperation/chain of custody, to be able to answer questions on the spot and to address national capacity, with emphasis on central and eastern European countries.

40. Improved international interaction involves more international and regional networking, establishing a shared extranet site and consolidating information existing associations, initiatives and activities in order to pool existing resources. 

41. The input to messages should focus on the concept of renewability of forests and all their values. Messages should have integrity and be open and honest. They should use science and play on emotions. And messages should be tailored to the audience and to the source.

42. The immediate steps to be taken were to discuss the Co-chair Report and to refer deliverables to the PR Team.  Then further participation of new contacts with the PR Team were encouraged. Offers made at the Forum were to be pursued, i.e. Dr. Rametsteiner’s consumer attitude study, Mr. Dembner’s thesis on communicating via the web, and Mr. Bob Burt’s compendium of best PR practices. The FAO PR Team listserver is to be extended to include all the Forum participants. The PR Team website is to include an extranet for the PR Team network.

Conclusion of the Forum

43. The participants discussed the Co-Chairs’ Report and recommended that the 2010 vision statement be modified from the original to appear as above. The PR Team held a meeting immediately after the Forum and considered steps for appropriate follow-up (covered in a separate meeting report).

44. The final report is to be drafted by Ms. Fatma Maged (Canada) and Mr. Pepke and then approved by the co-chairs.  The report was circulated to the speakers for approval before finalizing.

45. The proceedings of the Forum were to be produced on CD by Mr. Dembner and Ms. Maged and distributed to the participants. Unless agreement is obtained from Mr. Cady, the proceedings were not to appear on the PR Team’s public website.

46. Mr. Guentensperger invited the participants to “Forestry meets the public,” an international seminar by the FAO/ECE/ILO Joint Committee on Forest Technology, Management and Training, with participation of IUFRO and the PR Team, in Rüttihubelbad, Switzerland on 8-11 October 2001.

47. The Forum closed with the Co-chairs thanking the speakers, the moderators, the Forum secretariat, the sponsors, and the participants for a successful event. 

48. Mr. Pepke, on behalf of the Timber Committee and the European Forestry Commission, thanked the Forum participants, the co-chairs, the organizing committee from the CFS and the PR Team, especially its Forum Subgroup for making this Forum a success. He challenged the participants to continue the momentum initiated in the Forum 2000. He pledged to update the PR Team listserver and website. He welcomed Forum participants to the PR Team meeting and its other activities.  He encouraged participants to talk to their national representatives to the Timber Committee and the European Forestry Commission about their experiences at the Forum.

Annexes :

1. List of participants

2. Presentations of workshop results

3. Facsimile to Kofi A. Annan, United Nations Secretary-General
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3 Group Presentations

Group B Discussion (Note: no group A)  Coordinated by Anne Kokkonen and Stephen Dembner

Long-term vision (10 years)
To get people to accept that they can have both forests and forest products.

(Renewability)

Short-term objective (two years)

To achieve a better understanding of how to get people to accept and support the long-term vision.

Getting there (activities)
· Networking (e.g. regional)

· Consistent, coordinated message delivery

· Convince internal decision-makers

· Identify key target groups

· Full cycle cooperation (foresters, industry, wholesalers, etc.)

· Answer questions where and when they are asked

· Close communication gaps

· Build national capacity in countries of Central and Eastern Europe

· More research and better use of it

· Build support for the PR team (exchange reasons for continued participation in team and allocation of specific resources to this participation)

· Build on current knowledge

· Dialogue with eNGOs

· Incorporate as quickly as possible the concept of renewability into individual and joint PR efforts

· Analyze results of the incorporation of renewability concept on an ongoing basis

· Ensure that all have annual PR/communication plan

Resources

· External services would need to be used

· Resources would need to be pooled

Messages

To be developed as part of the process

Message deliverers

· Advocacy groups (strengthen existing organizations/ alliances and consider forming new ones)

· Key players in all parts of the cycle

· Foresters onsite

· Retail outlets

· Politicians

· Etc.

· Recognized, trusted, credible sources (e.g., international organizations, governments)

Target groups 

To be defined precisely as process evolves, but likely groups to be included are women, youth, decisionmakers, journalists.

Group C Discussion Coordinated by Ake Grandqvist and Colin Morton.
What do we want to have achieved until 2010?

· Acceptance for responsible forest use

· A more pronounced holistic approach, i.e., not country-wise campaigning

How do we get there?

· Need for internal communication within the sector

· Work on different levels – globally, nationally, regionally, locally

· Need to educate many different stakeholders, including industry, but to take a more listening approach

· Need to show progress – “Nothing has happened since 1988”

· Act quickly – get organized!

Possible messages

· “Forests are a renewable resource”

· “Wood is good”

· The most relevant and important will have to be formulated locally 

· Messages will have to be appropriate, credible and honest

How can these messages be made credible and consistent?

· Use credible deliverers

· Do not bash each other’s management practices – only a benefit to competing materials

· Certification is a possible tool if accepted by critics of forest operation

· Internal communication for consistency

· Honesty, openness and integrity

Who is the best deliverer of the message?

· Depends on the target group

· Use advocates, but use them carefully

· There seems to be a potential for using foresters more in the communications work but carefully selected

How do we handle adversaries?

· An early warming system needed, like Intranet, for this group

· Do no invite to a battle with competing industries

What resources are required?

· Money, money and money

· People, the right kind

· Technology

· Information

Do we lend continuity to the FAO/ECE Team of PR Specialists?

· We support a new conference

· We suggest common projects that helps consolidate information

· Propose an establishment of shared Internet site

· Look for funding for the above (~100,000 USD per year)

Group D Discussion  Coordinated by Marcel Guentensperger and Ed Pepke
What should be our image in  2010?

· Society recognizes the value of  forests, contributing to the common welfare

· Laymen knows about economical, ecological and social benefits

· Improve creditability with public

· To have pride

· To have functional body representing sector

· To have layman accept forest products (that 3 or 4 Rs are operational)

· People want forest products and services

· Positive image of forestry

· Superb, upscale image of wood

· Recognition of environmentally friendly

· Wood is socially acceptable

· Wood is fashionable

· People confident that forests are sustainable

· Wood acceptable energy source

· Wood linked to forests

· People know renewability and recyclability

· Forest products produced efficiently

· Recognized as forest stewards

· Clearcutting acceptable

· Intense forest management acceptable

· Proactive

· People convinced forests make their lives better climate water

· Understanding of  SFM

· Working together to promote forest product

What should be our achievements in 2001? Note: not 2010. Detailed individually below.

1. Widely recognized progress in sustainable forest management

2. Networks enlarged to include unions and others

3. Compendium of best PR practices

4. Improved communication between communicators – establish Extranet (no detail below)

5. Identify credible, unbiased functional body (or start new one)

6. Network recognized and used

1. Sustainable forest management: widely recognized progress

How do we get there?

1. Make best use of existing information

2. Establish marketing plan (with target audiences, etc.)

3. Internet chat site

Credible messages?

1. Integrate sustainable forest management, air, water, wildlife

2. Sustainable forest management is more than certification

3. Sustainable forest management involves stewardship


Who is the best deliverer?

1. Foresters

2. Industry employees

3. Academics/scientists

What resources required?

1. Based on marketing plan

2. Factual information

2. Enlarge network

How do we get there?

1. Involve other interest groups 

2. Identify interest groups

3. Unions

4. NIPF Associations

5. Forum network to ID

6. Establish guidelines for “membership”

What messages?

Value of network

Who is the best deliverer?

Forum network

Resources?

Low

3. Compendium of best PR practices

How do we get there?

1. Survey Forum network

2. Put on PR team Web site

Message?

We can learn from each other

Who?

Us

Resources? (to be initiated by Bob Burt)

5. Identify functional body

How do we get there?

1. Committee to search, define requirement of body

2. Existing body?

What is message?

1. We need to do things better

2. We need objective information source

Who is deliverer?

The committee – PR Team

Resources?

1. Network

2. Time of committee members

6. Network used

How do we get there?

1. Establish email list

2. Key contacts in each country

3. List of Web sites/links

4. Add Web site link page

5. Commitment from members

Resources?

1. Time to establish

2. Time to maintain
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September 7, 2000

Facsimile to:  
Mr. Kofi A. Annan, United Nations Secretary-General (212) 963-1921

Re:

Forest Renewability: Key to Continued Sustainability

The International Forest Communicators Forum 2000, being held in St. John’s, Newfoundland, Canada, extends its best wishes for success to the Millennium Summit.  The Forum, uniting participants from seventeen countries, highlighted the important role of forests in fighting world poverty.  Forest communicators emphasized the link between the health of the world’s forests and the very future of the planet itself.  They underlined the renewability of forests and emphasized the significant role they play for people around the world today and for future generations.

The Forum was organized to allow forest communicators to share ideas and experiences on their communication approaches related to products derived from the forests and to the intrinsic values of the forests.  Forests provide the world with clean air, clean water and a number of renewable materials; they help conserve our soils, safeguard our climate and provide natural habitat for wildlife.  

Sustainable forest management is key to leaving a world that our children and grandchildren can be proud of, and the legacy of healthy forests is the responsibility of all countries.  Globally, forests contribute significantly to people’s well being, on an economic, ecological, social, cultural and spiritual basis.  Forest communicators highlighted the need for accurate information about sustainable forest management to respond to the world’s demand for environmentally and socially acceptable products and encouraged the Food and Agriculture Organization (FAO) to continue to provide reliable, timely, and accurate information on the state of the world’s forests.  

The Forum, taking place from September 5-8, is an initiative of the joint United Nations FAO / Economic Commission for Europe Team of Public Relations Specialists in the Forest and Forest Industries Sector, hosted by Natural Resources Canada’s Canadian Forest Service.  Delegates come from western and eastern Europe, as well as North America.

Jocelyne Caloz, Canada




Ingwald Gschwandtl, Austria

Co-chair





Co-chair

c.c.
Dr. Jagmohan Maini, Coordinator and Head and Director, Intergovernmental Forum on Forests (212) 963-3463


Dr. Jacques Diouf, Director-General of the Food and Agriculture Organization, UN 

(011 39 065 705 6501)
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