
 

 

 

 

 

 
“Technical support for the revision of National Forestry Program and modernization 

of forest management system” 
 

Workshop report 
 
FAO Partnership and Liaison Office in Azerbaijan and the Joint UNECE/FAO Forestry and 
Timber Section, jointly with The Ministry of Ecology and Natural Resources of Azerbaijan, 
have organized National Forest Policy Dialogue Workshop on 21 February 2019 in Baku city, 
Azerbaijan.  
 
Background information: 
 
Efficient management for forest resources for sustainable forest management is now on 
political agenda in the country. The key step in this direction is to apply conceptual approach 
and develop a long-term strategic document for forestry sector. In this regards, there is a need 
for review and update the draft National Forestry Program (NFP) (including policy objectives, 
forestry program content, priorities and the action plan for 2020-2025) which was prepared 
with the support of FAO in 2013. The process was initiated in 2018, while National Forestry 
Policy Dialogue event organized in July together with the Ministry where it was decided to 
proceed with NFP revision. The Ministry has officially approached FAO Azerbaijan to provide 
technical support and Technical Support Program Facility (TCP/AZE/3704) was launched in 
January 2019.   
 
Workshop objectives: 

 

The Government of Azerbaijan intends to increase the importance of conserving and 
improving country’s forest resources and strengthening the functions of forests around the 
country. One of the key steps in this direction is to review and update the draft National 
Forestry Program (NFP) (including policy objectives, forestry program content and the action 
plan for 2020-2030). The first stakeholder workshop was organized under TCP/AZE/3704 
aimed to discuss with key national stake-holders main priorities and action plan of the 
program.  

 
Workshop minutes: 
 
The workshop was organized at the conference room of the Ministry of Ecology and Natural 
Resources (agenda of the workshop is attached). 60 individuals representing the Ministry of 
Ecology and Natural Resources of Azerbaijan, the Ministry of Agriculture, the Ministry of 
Economy, the State Committee on Property Issues, the State Statistics Committee, IDEA, 
other institutions and international organizations attended the workshop. 
 
The workshop was opened by the Minister of Ecology and Natural Resources – Mr. Mukhtar 

Babayev, who has indicated that their main priorities are to increase and reproduce forests, 

including sustainable use of forests. Despite of fact that there was done relevant work carried 

out in this direction, still there is a need to increase the effectiveness of these works, namely 

to shift from “passive mode approach” on planning and programming to “active mode 

approach”.  
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Then, Ms Melek Cakmak, FAO Representative in Azerbaijan has taken the floor and 

emphasized that FAO is already supporting and will continuously support the reforms of the 

Government of the Republic of Azerbaijan and particularly the Ministry of Ecology and Natural 

Resources in the fields of forestry and fisheries and share FAO experience and world best 

practices in this sector.  

The agenda included presentations of by Mr. Ekrem Yazici, Deputy Chief of UNECE/FAO 
Forestry and Timber Section, followed by presentations on Turkey experience in NFP and 
Proposals for Azerbaijan and Turkey experience in SFM C&I implementation, made by Mr. 
Tamer Otrakcier, International Consultant on Forestry. 
 
Then the workshop was continued based on approved agenda. During the second part of the 

day, workshop participants have discussed the key messages of the forest policy statement 

and priorities of the program, as well action plan of the program covering period of 2020-2025.  

Workshop outputs: 
 

The key outputs of the workshop can be concluded as following:  
 

• National Forestry Program (NFP) will cover period from 2020-2030 with its action plan 
covering period of 2020-2025. 
 

• Background section of the NFP will be revised based on the recent developments in 
socio-economic and environmental policy of the country.  
 

• NFP should be simplified, adjusted to the format of the National Programs (number of 
priorities will be also reduced).  

 

• A Working Group will be formed, comprising representatives of the Ministry, FAO 
Azerbaijan, National Parliament and NGO that will meet on weekly base in close 
coordination with international expert. 

 

• Initial draft of the NFP will be ready for the first week of April month to be discussed 
during the mission of the international expert visiting the country. 

 

• Final version of the NFP will be ready by the middle of May 2019 and shared will all 
respective stakeholders to get feedback.  
 

• Second (validation) workshop is planned to organized by the beginning of June 2019 
to finalize the document and submit to the government for further actions for approval 
procedures.  
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Conclusion: 
 
Stakeholder workshop has created a fruitful platform for discussions on draft National Forestry 
Program focusing on its main directions, priorities and action plan.  
 
One of the key outcomes of the event was agreement on key steps to be followed in order to 
finalize document in 3 months period and submit to the government for official submission and 
approval procedures. Based on this agreement, a Working Group was formed, comprising 
from 9 members representing the Ministry, FAO Azerbaijan, National Parliament and NGO 
sector. Work Plan with detailed timeframe of the Working Group was also prepared and 
agreed with the Ministry.  
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UNECE/FAO National Forest Policy Dialogue 

TCP/AZE/3704/C4: Technical Support for Revision of National Forestry Plan and modernization of 

forest management system 

 

Agenda of Stakeholder Workshop on NFP revision  

21 February 2018, Baku, Ministry of Ecology and Natural Resources 

Stakeholder Workshop on NFP revision   

10:00-10:15 

OPENING AND WELCOMING REMARKS 
▪ Mr. Mukhtar Babayev, Minister of Ecology and Natural Resources 
▪ Ms. Melek Cakmak, Head of FAO Partnership and Liaison                                                                                                  

Office in Azerbaijan 
▪ Mr. Ekrem Yazici, Deputy Chief, UNECE/FAO Forestry and Timber Section 

10:15-10:30 
The purpose of the workshop and roadmap of the NFP revision  

▪ Mr. Ekrem Yazici, Deputy Chief, UNECE/FAO Forestry and Timber Section 

10:30-10:45 
Presentation of “NFP experience in Turkey and Proposals for Azerbaijan NFP”  

• Mr. Tamer Otrakcier, International Consultant  

10:45-11:00 
Presentation of “Turkey Experience in C&I for SFM as one of the main tool for NFP 
implementation” 

▪ Mr. Tamer Otrakcier, International Consultant 

11:00-11:10 Question-answer session, feedback from stakeholders 

11:10-11:40 Coffee Break 

11:40-12:00 
NFP ant is action plan (2020-2030)  

• Mr. Ekrem Yazici, Deputy Chief, UNECE/FAO Forestry and Timber Section 

12:00-13.000 
-  

Question-answer session, feedback from stakeholders, discussion session on key 
elements of NFP and its action plan 

13:00-14:30 LUNCH BREAK 

14:30-15:30 Discussion session on key elements of NFP and its action plan 

15:30-15:45 
Summary of discussions: key issues to agree for further NFP finalization  
Mr. Tamer Otrakcier, International consultant  

15:45-16:00 Summary and conclusion  
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Technical Support for Revision of National Forestry Plan 

(NFP) and modernization of management system – 

TCP/AZE/3704/C4 

List of Participants 

21 February 2019, Baku, Azerbaijan 

Ministry of Ecology and Natural Resources (MENR) 

Conference Room 

№ Name Affiliation/Institution 
 

Contact Details  

1 Mr. Mukhtar Babayev 
Minister of Ecology and Natural 

Resources 

 

 

2 Ms. Melek Cakmak 
Head of FAO Partnership and 

Liaison  Office in Azerbaijan 

(+994) 50 291 8112  

Melek.Cakmak@fao.org    

3 Mr. Ekrem Yazici 
Deputy Chief, UNECE/FAO 

Forestry and Timber Section 

 

Ekrem.Yazici@fao.org 

4 Mr. Sohrab Abbasov 
Deputy head of Greenery and 

Landscape OJSC, MENR 

(+994) 55 274 4403 

Sohrab.Abbasov.66@mail.ru 

5 Mr. Agagardash Garashov 
Head of Forest Development 

Department, MENR 

 

 

6 Mr.Israil Afandiyev 
Deputy director of Forest 

Development Department, MENR 

(+994) 55 900 52 03 

israil.efendiyev@eco.gov.az   

7 Mr. Sadig Salmanov 
Head of forestry, state registration 

and cadaster division, MENR 

(+994) 50 322 4495 

Sadiq_Forest@mail.ru 

8 Mr. Rahim Ibrahimov 

Head of division of Forest 

Rehabilitation and Afforestation, 

MENR 

(+994) 50 310 47 79  

Iragim_forest@mail.ru  

9 Mr. Azad Guliyev  

Head of division of control to the 

fulfilment of forest legislation, 

MENR 

(+994) 50 375 40 03  

Azad.fores@gmail.com  

10 Mr. Sehran Ganbarov 

Leading advisor, Sector of 

organization of forest protection 

and preservation, MENR 

(+994) 77 220 04 04 

sehran@rambler.ru  

11 Ms. Gulnara Mammadova 

Chief advisor, Sector of Forest 

Rehabilitation and Afforestation, 

MENR 

 

(+994) 55 455 3444 

gmgulnare@gmail.com 

 

 

mailto:Melek.Cakmak@fao.org
mailto:Ekrem.Yazici@fao.org
mailto:Sohrab.Abbasov.66@mail.ru
mailto:israil.efendiyev@eco.gov.az
mailto:Iragim_forest@mail.ru
mailto:Azad.fores@gmail.com
mailto:sehran@rambler.ru
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12 Mr. Agil Abbasov 

Leading advisor, Division of forest 

service, state registration and 

cadaster, MENR 

(+994) 50 339 37 94 

Aqil_56@mail.ru  

13 Mr. Chingiz Yusifov 
Chief expert, Center for forest 

management actions, MENR 

(+994) 50 321 05 29 

Yusifov_1967@mail.ru  

14 Mr. Umud Babayev  
Chief expert, Center for forest 

management actions, MENR 

Umud.1964@mail.ru  

 

15 Mr. Mais Mammadov  
Chief expert, Center for forest 

management actions, MENR 

(+994) 55 455 38 68 

mmm.dov.mais@bk.ru  

16 Mr. Akif Habilov 
Forester, Center for forest 

management actions, MENR 

(+994) 55 900 52 21 

Akif.habilov@mail.ru  

17 Mr. Afsar Abdullazada 
Topographer, Center for forest 

management actions, MENR 

(+994) 50 609 59 17 

Abdullazadeefser44@bk.ru 

18 Ms. Azar Yarishev  
Topographer, Center for forest 

management actions, MENR 

(+994) 914 50 50 

Yarishev.a.@mail.ru  

19 Mr. Abbasgulu Abbasov 
Scientific-research Forestry 

Institute, MENR 

(+994) 359 77 56 

 

20 Mr. Nizami Ismayilov 
Scientific-research Forestry 

Institute, MENR 

(+994) 50 342 20 40, (+994) 50 380 

39 36 

 

21 Ms. Muradova Amaliya 
Scientific-research Forestry 

Institute, MENR 

(+994) 55 292 95 09 

Biologist82@mail.ru  

22 Mr. Firdovsi Aliyev 

 
Deputy Minister, MENR 

 

 

23 Mr. Khalil Ramazanov Counsellor of Minister, MENR 
 

(+994) 55 900 50 06 

 

24 Mr. Shamil Huseynov Parliament 
(+994) 50 374 21 42 

Shh_azinas@yahoo.com  

25 Mr. Rasim Sattarzada 

Head of Environmental Policy, 

Environmental Analysis and 

Assessment Division, MENR 

(+994) 12 498 23 46 

rsattarzada@gmail.com  

26 Mr. Emin Garabaghli 
Head of International Cooperation 

Division, MENR 

(+994) 50 386 52 58 

Emin.garabaghli@gmail.com  

27 Mr. Rashad Allahverdiyev  

Deputy Head of International 

Cooperation Division, head of 

sector, MENR 

(+994) 55 455 33 52 

Az.mineco@gmail.com  

28 Mr. Bariz Mehdiyev 
National Technical Coordinator, 

GCP/AZE/007/GFF 

(+994) 50 224 1167 

Bariz.Mehdiyev@fao.org 

29 Ms. Ulkar Hamidova Project Assistant, FAO 
(+994) 55 424 50 93 

Ulkar.Hamidova@fao.org 

30 Ms. Nazakat Isayeva IDEA IB 

(+994) 55 493 59 78 

Inaza76@gmail.com   

31 Mr. Matlab Guliyev   
Amelioration and Water 

management OJSC 

(+994) 50 376 10 93 

 

mailto:Aqil_56@mail.ru
mailto:Yusifov_1967@mail.ru
mailto:Umud.1964@mail.ru
mailto:mmm.dov.mais@bk.ru
mailto:Akif.habilov@mail.ru
mailto:Yarishev.a.@mail.ru
mailto:Biologist82@mail.ru
mailto:Shh_azinas@yahoo.com
mailto:rsattarzada@gmail.com
mailto:Emin.garabaghli@gmail.com
mailto:Az.mineco@gmail.com
mailto:Bariz.Mehdiyev@fao.org
mailto:Inaza76@gmail.com
mailto:Bariz.Mehdiyev@fao.org
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32 Mr. Maqsad Mammadov 
The State Committee on Property 

Issues 

(+994) 50 382 43 54  

 

33 Mr. Vugar Valiyev State Statistics Committee 
(+994) 50 323 67 61 

Vvugar@azstat.org  

34 Ms. Tarana Shanbalayeva State Statistics Committee 
(+994) 55 406 34 06 

taranash@azstat.org  

35 Mr. Matlab Khalilov 
Ministry of Agriculture, Centre for 

Agrarian Sciences and Innovations 

(+994) 51 477 57 99 

Matlabmahammad@mail.ru  

36 Mr. Aydın Rajabli Deputy head of AQUPD  
(+994) 50 206 33 77 

Aydin_rajabli@bk.ru  

37 Ms. Dilara Hajiyeva Deputy Head, EkoSfera SEM  
(+994) 50 445 89 08 

d.hajiyeva.rugim@gmail.com  

38 Ms. Gunel Mammadova 
Ministry of Economy, Department 

of Sustainable Development  

(+994) 55 227 08 15  

(+994) 12 310 28 00 (2156) 

Gunnel.qurbanova@economy.gov.az  

39 Mr. Elshad Guliyev MENR, FDD 

(+994) 50 319 55 85 

Elsadquliyev@mail.ru  

40  Mr. Vahid Shukurov State Tourism Agency  

(+994) 50 378 38 49 

Vahid.shukurov@tourismboard.az  

41 Mr. Firudin Amirov MENR, FDD 

(+994) 50 374 21 354 

F_forest56@mail.ru  

42 Mr. Ruslan Salmanov TJS project  

 

Salmanov_ruslan@yahoo.com  

43 Ms. Tunzala Muradova  

Ministry of Agriculture, State 

Agency for Agrarian Credits and 

Development  

t.muradova@akia.gov.az  

 

44 Mr. Mirza Musayev  
ANAS, Institute of Genetic 

Resources  

Mirza.musayev@yahoo.com  

 

45 Mr. Faig Mutallimov  MENR 

Faiq.mutallimov@gmail.com  

 

46 Mr. Aydın Injiyev  GİZ 

Aydin.inciyev@giz.de  

 

47 Mr. Zaur Aliyev UNDP 

Zaur.aliyev@undp.org  

 

48 Mr. Anvar Karimov 

Ministry of Transport, 

Communications and High 

Technologies  

(+994) 50 240 31 77 

(+12) 530 44 43 

envernn@gmail.com  

49 Mr. Ayaz Aliyev MENR, Deputy Director 

(+994) 203 90 29 

 a.aliyev@hotmail.com  

mailto:Vvugar@azstat.org
mailto:taranash@azstat.org
mailto:Matlabmahammad@mail.ru
mailto:Aydin_rajabli@bk.ru
mailto:d.hajiyeva.rugim@gmail.com
mailto:Gunnel.qurbanova@economy.gov.az
mailto:Elsadquliyev@mail.ru
mailto:Vahid.shukurov@tourismboard.az
mailto:F_forest56@mail.ru
mailto:Salmanov_ruslan@yahoo.com
mailto:t.muradova@akia.gov.az
mailto:Mirza.musayev@yahoo.com
mailto:Faiq.mutallimov@gmail.com
mailto:Aydin.inciyev@giz.de
mailto:Zaur.aliyev@undp.org
mailto:envernn@gmail.com
mailto:a.aliyev@hotmail.com
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50 Mr. Arzu Garayev Ministry of Education  

 

a.qarayev@edu.gov.az 

51 Mr. Mirsalam Ganbarov MENR 

  

Mirsalam.gambarov@eco.gov.az  

Mirsalam.qambarov@mail.ru 

52 Ms. Malak Shukurova KFW project, ECF, REC Caucasus  

 

Malak.shukurova@gopa.de 

 

 

mailto:a.qarayev@edu.gov.az
mailto:Mirsalam.gambarov@eco.gov.az
mailto:Mirsalam.qambarov@mail.ru
mailto:Malak.shukurova@gopa.de

