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Welcome ecap Team

U5300mbgd0
Questions covered by the Team:

1. J0OHOMOO 35339000 9gd0 bylibols
0568030936 MdSLMSD
539330609000

1. What were the key lessons with
regards of presentations from

2.306G0M5©0 3533)M0IBO 07 expert.f, (experience from other

QMO 353H5M” 0bEOIOEMMGOO countries).

MM 30b309HWmo ©s asbmdgso 2. What were the key lessons with

(L3EObObAO s 3OHOMOOEODI(309) regards coherency in the overall
draft set.

3. What were the key lessons in
making the indicators more
specific and measurable?



29600900l OMEGS30s The responsible teams will now rotate

59m3sb6gdo / Tasks 2mbool 6mdghHo
Team number
©OMOL 053M6EHMMm9dgeo 396@0: — 0obo YMMHIMYd0m 53300:Jd056 OML ©o 3060 2.

094969096 356530 gdl. 3Mbsfiogggdds 56 Mbs o0y30656mb dgliggbgdos,
4m39em30L 9300bg0056 dmIbLnbgdEgdl Mo O™ FOMPYOIm FodmLgEoLmzol. mv)
33056 ©53586MMEgdm 53 39bOL dG SO 0db69ds!

Time keeping team: Tasks - They keep strict time using time cards. Always ask presenters
how much time they need. Please pass around the cards around within the group during the
day. If we finish late, this team is to blame!

Team number 2.

9mdblighgdgo mbo: - ym39wo EOL dmEml Fgoxs390L b3, Bsdmfgml
QOBBY ELOL 3533900 gdL s Fgzsligdsl, Gmdergdog g39wws®g dgdoE
359mBoIR05 §399bolimz0l, beaerm 9999y oSl Fo®mowygbgb dols. o
5235300900905, M3l 3539079000 3)30b, 56 M5EH™A 353907900 —53 g9bols
0650 096905!

Recap - lessons team: Tasks — At the end of each day this team meets to note down
lessons/insights from the day on a flip chart that are of most relevance to country
application, to present first thing the next morning. If we forget what we did or why we did it
yesterday, this team is to blame!

2bo 3.
Team number 3.

bmE0sEm@o gmbgo: — gbgcx s0DgMHgd0, GMmIwgdoi MbsMBMbgdqb 5od0sbydL
969605, 356L53MNMGI00 Boowrols Jgdgy M) 306d9L Bogdobgds 59 mbools
(SJORIULIONY

Coramal amimmse Toaclkbe CohnAaveaioamare bamamimes mAamsialAs AwvarabbAa Aiivia~s +bhhAa AAavy Aciaacsciallvy AfFAr Linina ~LL

a99bcoo 1.
Team number 1.
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25 years of Criteria and Indicators
Ms. Stefanie Linser
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(@) UNECE

Food and Agriculture Organization
of the United Nations

Developing a Fact sheet
for each indicator

Exercise purpose:

To elaborate on and clarify how
information will be gathered,
managed and used around
specific indicators.

This helps to develop the full
information system around
indicators that will be
implemented and
institutionalised.



15068M®sg0Mm Mol 9993905
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1. 506B0gm 2 060 35¢ MO0 s 53
0b6@©039@™M900LmM30L 9039 LHObFZMOTS3OM
BIOGILO.

2. B396 309350M0m, G LoobFMOIS30M FMO OO
©93&H™3do 09536, og®od MHBEOMbgzgwrymo ™I

4390 dmbsHogmdIL.

3. 35056 9EHMH5© b Bom©®HToz309d00m.
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Developing a Fact sheet
Procedure:

1. Select the 2 indicators and fill
out the fact sheet provided.

2. We would suggest to fill on a
laptop, but again be careful to
ensure everyone in the group
participants.

3. Do not go into too much detail.

4. You will present the fact sheets
to a panel who will assess against
different criteria.

(For more information on how to
fill out fact sheets, and examples
turn to section 4.3 in the
guidelines — although note that
we have modified the fact sheet a
little for the exercise)



360G homan

Criterion:
Number of indicator: 0600033 MMOL M3 COsbsbgEMds:
0600035 MMOL bmdntho: 060035 MMob bMHMMo &g4bBo:

Short name of the indicator:
Full text of the indicator:

Q03L3dMONYdY: M 076903 33 OBLOOIZSEMMOL FbHId OBBMMISEFOOL 39371MOMHBDOL FOBIBO? MMAMM ffos00y9ds b
06x3MM3s30s BYOb 3C0MC00 33M0N30L BT gHymdsb?

Rationale: What will be the purpose of generating information on this indicator be? How will this information be used to advance Sustainable
Forest Management?

9mMbs39307s §ystrMmxd0 s 3Bs39307s 3MAFTMCOIBMIJ0 (3IMISO0C0IMJD0):
Data sources and data provider:

LBHMBO JEOONJIMENO COS J3HBMIZ0L LagoMm bObIOM]:
Measurement unit and frequency of measurement required:

36230032 700b 3760836500 (3. 330N 3IMICMO 30BMID0, IMIJEM B3 MBS 3337070091 s656H030)
Reporting notes (e.g. separate figures to be reported on):

300G 030L 30H65d0 C0s / 36 BMIsGI0 33 0BCOOZSEMMOLON30L (F7bsdeMmMs, COMM OYMb 3Mb3IMHE)MEM0):
Policy targets and/or thresholds for this indicator (might also be time specific):

0BLAEOEMEOMGMO IMEMIDO COS M3 IMBJI0: HMIIEMO COHILIJIMMIDIDO T3 M 3L, FsGM0N53L COS A33M0YI6dL
0016533989007 bLEICO IO BT J)s3LM0N 173 BIOL F0BICDI00N, BISL SEILIDMBD;
Institutional roles and responsibilities: Which institutions will collect, manage and use data? Try to build from and on what exists:

Forest Europe-ob 2563s0@970900056 0083533060930 39306700, MIMIdOE LaFOoMM )36 23635 EdSL:
356850 G9d9%0: Terms that still need to be defined:
Related definitions available in the Forest Europe glossary:

060035 MMOb Jqbsbyd 3bs37007s bEMAOLSFICMAMBIOLS COS 3BZIGMOTRIDOL 3GIMdENJTNdO:
Challenges regarding data availability and reporting on this indicator:

H93M076C0sE0d0 33 3MIMdNITIOOL 25C0LSFHIOM SCO:!
Recommendations to address these challenges:






		კრიტერიუმი

Criterion:  



		Number of indicator:

ინდიკატორის ნომერი:

		ინდიკატორის მოკლე დასახელება:

ინდიკატორის სრული ტექსტი:

Short name of the indicator:

Full text of the indicator: 



		დასაბუთება: რა იქნება ამ ინდიკატორის შესახებ ინფორმაციის გებერირების მიზანი? როგორ წაადგება ეს ინფორმაცია ტყის მდგრადი მართვის ხელშეწყობას?

Rationale: What will be the purpose of generating information on this indicator be? How will this information be used to advance Sustainable Forest Management? 



		მონაცემთა წყაროები და მონაცემთა მომწოდებლები (პროვაიდერები):

Data sources and data provider:



		საზომი ერთეული და გაზომვის საჭირო სიხშირე:

Measurement unit and frequency of measurement required:



		ანგარიშგების შენიშვნები (მაგ. ცალკეული ციფრები, რომელზეც უნდა გაკეთდეს ანგარიში)

Reporting notes (e.g. separate figures to be reported on):



		პოლიტიკის მიზნები და / ან ზღვარი ამ ინდიკატორისთვის (შესაძლოა, დრო იყოს კონკრეტული):

Policy targets and/or thresholds for this indicator (might also be time specific):



		ინსტიტუციური როლები და მოვალეობები: რომელი დაწესებულებები შეაგროვებს, მართავს და გამოიყენებს მონაცემებს? სცადეთ ფორმა შეავსოთ რეალობის მიხედვით, რას არსებობს; 

Institutional roles and responsibilities:  Which institutions will collect, manage and use data? Try to build from and on what exists:



		Forest Europe-ის განმარტებებთან დაკავშირებული განმარტებები:

Related definitions available in the Forest Europe glossary:

		 ტერმინები, რომლებიც საჭიროებენ განმარტებას:

Terms that still need to be defined:



		ინდიკატორის შესახებ მონაცემთა ხელმისაწვდომობისა და ანგარიშგების პრობლემები:

Challenges regarding data availability and reporting on this indicator:



		რეკომენდაციები ამ პრობლემების გადასაჭრელად:

Recommendations to address these challenges:
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Exercise — 40 minutes
Presentations — 5 min each

Followed by questions (all at once 5
minutes) and answers (all at once 5
minutes)

Followed by recommendations: 2
minutes each from panellist.

Aim to have a balance between
what is good, what is currently
weak, and practical
recommendations to improve weak
aspects.

Finally score out of 10 — scores must
reflect comments.



LSObBMEMTS30M BMMEW9dO
Presentations of factsheets

U539 0sm X ax9d0L d9¢0093900L 3MgHBIYbGSE0s
Presentation of screened criteria

X%‘O‘BOBO B 560 g 56 Bsogs sl oy  bsms sOHOL ;v 565 b‘ﬂ@
0bm3s@m®mols 56 0bLBHOGMEoMGMO HmEgdo

Groups ©5L50YNYOS 256LsbEzH o 39bLsBMzMHYo? Totals
dm3g0mmo? 30GH036 Are the institutional roles clearly
Is the rational clearly 306706 defined?
formulated? 3533060. 5431 vy

565 Bm3z5600? Is the
indicator linked to
the policy target or
does it have a
threshold?

X3B0 1 930@epo0®o
36063030 300¢). 1-5
Group 1. Ecological principle

X3RO 2. 93mbmdozméo
360063030 300¢). 6-10

Group 2. Economic principle -

X3RN0 3. - 300¢). 11-18
3. Social principal - C. 11-18

X230 4. BsGrm30L sb39dEgdo:
360¢@. 19-22

Group 4: Legal, policy and
institutional framework C. 19-22.

Lmen Totals
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5353909000 U5 FoMHMIPDIOO 3000 Addressing additional
©®37)39bG0Lmzol needs for C&l set
158 Fom X QMR3JOO:

WORKING GROUPS:
X37980 1. 3gMdobmermyos s 3obdst3gdgdo
GROUP 1. Glossary of

R3MBO 2. 00O S3gdBH9d0 - terms.

M9nm®dgd0 356mbagdemdsdo, ,Hmdgeos

SM(30¢2909e05 3000-b obbmMEogmgdols )
b5605539H5. GROUP 2. Legal aspects

regulatory reforms
necessary to support
implementation of the
C&l.

7 \
\(// \@l W Food and Agriculture Organization 11
\@ U N E c E v of the United Nations



X39530 1. 3mbodbgom ¢gmdobgdo, HmAggdLys bFoMEGde o636 H9d900 s F95dmM[agom sGLYOIL
0799 565 339 530 2968563905 LodoMrnggeml 356mb3gdEMdsTdo 56 Forest Europe-ols
2ob6do63H9d9dd0. Group 1. Highlight the terms that need clear definitions and check if this is already
defined in Georgian legislation or under Forest Europe definitions (if existing) or not.

059q9blsE 99dengdo g5bLsbEatgo

5 B33mm35en900 08gbo Lo@yzs 56 300 g0 HMIge m3dgbddo
BB, M539gblsE 99degdm, 099330305 3m30d0M0 356856MEH9ds v
O3 gdo3 dmomnbmgl 450339 339 SOLGOMAL

296356 H9gdUs.

O BN F N
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X3RO0 2. 3959mfdgo 3000-U Lsdmemm BsLHMMGIMEO 35005630 @S odm339mgm M5 (3300 gd900,
0535(%)90900 b 2539009 356MmbIEJIMdST0 dMBsgz5¢do.

Group 2. Check the revised C&lI set and identify any inconsistencies, gaps or areas that need revision in
the legal framework.

396Lb@gMgm Lo 0dbgds | ILSBdMMgM/sblighom, 3059GH03mMeo

bsgomm 09 Gl 6036530 93096530900 G
33202300/ 30MROBOING | Ygulssdsdmds 56 Mo (33098900 96>
0090 333030t bseggbos @ Gadmd oaboglssd BgeglisdsBedols
0098200 560l gl 3GHdEgDs? 36 bs639%OL

50IMLRHb3MYESc.
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Wrap up and planning next steps

| FORESTSb

300bMm3m 36Mm9dEoL 39b@L Hotdmoyobmls 300 bybbol
QILEOIEGO0LS S 3MG)HbE 30030l dgdymado
bodox g0l - 3Mmzglols 4905

We would now like to ask the project team to present the process plan for
the next steps

3000625/ 35U9b0. 51939 0980000300 hsHmsg06m0 0393960 (Heagmo sb
b9¢c7d9pgmBol/ 0sbdse980l dgbsdergdermds bbgscosbbgs 32020302696 0.

Afterwards there will be questions and answers and also please feel free to
offer help/support in the different activities or to meet challenges.

7 \
\(// \@l W Food and Agriculture Organization 15
\@ U N E c E v of the United Nations
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Wrap up and planning next steps

| FORESTSb

d9b3906m0L obvyM350@g abmgm
d9o3LMmm d99355900L 93MEATS. IBMEPME
©53d@9gb0dg Hm00 ORFOMIOS0).

Before the closing remarks, we would like
to kindly ask you to take a few minutes to
fill out the evaluation form.
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Wrap up and planning next steps

| FORESTSb

dmdbLigbgd9g o 4 MbO MIY396YEro LBSTds™Mm EOOL
d9©9900L dqliobgd

d905% 999090 B0EY3900, o EMdHOO,
93396530900
Shall we finish with the Recap/lessons team?

Now could we kindly ask for closing remarks, thank-yous,
reflections and recommendations to keep the momentum going.

7 \
\(// ] ;\@l w Food and Agriculture Organization 17
\@ U N E c E v of the United Nations
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35Mds yzgesb!!!
Thank you all!!!

FOREST
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