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Ms. Natia Tskhovrebadze, Ministry of Environmental Protection and
Agriculture of Georgia

F-60 3909Bs cremgengmo, UNECE/FAO.
Ms. Theresa Loeffler, UNECE/FAO.
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Participant introductions, workshop objectives, agenda, rules
and normes.
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Preliminaries

Getting to know each other
Gold medals

You will receive a blank “gold medal”.

STEP 1: You have 1 min to think and
write on the medal why you would give
yourself a gold medal, write your name
also.

STEP 2. While you will be awarded the
medal. tell us:

* | us more about the event that
happened to you, your behaviour,
trait.of character or achievement,
due to which you received the
gold medal.



d9Logso
Preliminaries

—

FORESTS

P9Lgdo s bmedgdo

2mbm3m bgoxoog 3563960000 HIMM 456339300
0493960 Lsbgew gbﬁmm 090X 0 3090
d9b390060L 656803@(06580

20bm3m 0ymm 39969@Hoeegdo s
dmd®ISB0 OOMMIWSQ.

®bm3zm, doowmom dmbsfloegmds
606b08 680%5 659 ol (%)P(Qa bbgg%g %01)330)
bj@ogfj UtelelV bbaﬂb@gbb

bbagj?ﬂbm 83 %g@ﬁmb 3 @00@@80 a5dmOHMGo
doBowa60 GItoBbg

200bMm30 96 259M0Yqgbmo a3M3900, M) gL LsFoMH™
bﬁ) bﬁ)ob LoFMdom bEJ oobmqg)obé) . D000

530 0y 306091 ¢ mbo
q%g @)m?o 593L ?b%m‘goqo,ogg%?‘g 090
ng,gob 3600) 99M3s

¢ ZRRY
\‘// \\)/ W Food and Agriculture Organization
@ U N E c E of the United Nations

——

mbmgo), 5

Rules and norms

If you have not yet filled out your name taﬁ
please do and write your name clearly with a
marker. Please remember to bring this name
tag each day.

Please be punctual and come on time.

Please take part in group work but do not
dominate - provide opportunity for the
quieter people to take part.

Switch off/put on silent mobile phones during
the workshop.

No lap tops unless specifically required for
session as requested.

Give people a round of applause if their
phone rings, they on their lap top during a
session or if they come late!
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Feedback wall — feel free at any time during the meeting to give feedback on what you like

and do not like. We can then be responsive. Also share the issues if you think the workshop
should adddress them.

() 658m86mBL @ 35 56 80feabls

What | like What | don’t like

3900593090 s 3030§Yg0eo Bs30mbgdoL 3563060900
5SRO0
Parking place — for circular discussions




d9b39060L doBbgdo

3d9mM9 96360 LsFMdsm dgbzgE
doBbo 0bsbsgl IAMsO EHYyol JsOHranz0L
9600360 3600E9MH0MT9d0ls o
0b6@035@™M900L bmbbol 30mgd@ob
256bog3sls, HMIgero3 999353 gobvyero
Dol gob3o930md5do. 53 39bgz9EBg §399bobs
Do60m3o9begdL Lodsemgds 9469050
Do63Mmoa0bmb sy0MmdMo3z0

3MbLMEGo309g00l 99900, S1g39

©IAOIMSE 2560bowmb 30M0@E9MH0MmT9d0Ls
o 060 35@™M900L bmlibs, 0dobsmzol MHmA

0900053mb dmboi9dms 9aMm3z9d0ls
d90M@Y00 O 35MM30L LoLFGdgdO o
©53989Mb 9MM36wo 3003gM03900Ls O
0b6@035@™M900L bmlbols
0bLEOGVE0MBIEOBSE0s.

d9Logso
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The second national workshop is
designed to review the draft set of
Criteria and Indicators for
Sustainable Forest Management,
which was developed over the past
year. It provides an opportunity for
country representatives to share the
outcomes of local consultations and
work in detail on the criteria and
indicator set, to develop information
collection and management systems
and plan the institutionalization of
the national C&l.
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LGN EHLI@S STRUCTURE

* J9L535¢0. IAMO GYol JsMrZ30L * PRELIMINARIES. Recap the
3003 96M093900L5 S 06035 MEm9gdoL background, definitions,
53MbmM0 g5b35MEH90900L, doBboU, purpose, processes, benefits
3Mm39gLYOOL, M30MSEJLBMOGOIOLS O and challenges with C&lI for
359Mf393900L goobg3o. SFM.

* 33H05Mg05 5 3M0GH03MEo F983sLgds. * SHARING AND CRITICALL
960036mmo 3000 6MlboL Homraqbs o REVIEW. Review the
360&03wo dgxsL9ds. Bodotmzgermdo development process of C&l
300 bmlbol 9939053900l 3GrM39LOLS s for SFM in Georgia.

090092900 d0dmbonzs: d0MH005©O

3OMdE9930l 3odm3agBs ©s * COHERENCY. Remove gaps and

improve coherency of the

%0%6 3%)3@)‘%?0 TpgTEgEgaEegLelt national C&l set focussing on
J93923J0e- legal, policy and institutional
* 05630000936 MdS. boer39Hgd0b frameworks.
50IMxH3MS s 9MM3bo 30 bylibols
Qabggho.

(XN
\V@\’/ W Food and Agriculture Organization
\\&5 A‘/ U N E c E of the United Nations



d9Logso
=ﬁ Preliminaries
FORESTS

* b3MObobRO S 3MOMMOGHOBGOS. - SCREENING AND PRIORITISATION.
0b6035¢Mgd0L L3m0bobyo, Screen, prioritise and adjust
3M0MOOGH0BIE0d s holifimdgds. indicators focussing on legal, policy

* 1506x3MGIEF0M BMOEEId0 ©s dmbszgdoms and institutional frameworks.

393Mm3980b dgmmmemyool dg0ds3gds.  « FACTSHEET DEVELOPMENT AND
0cbsgdos dgymmggdol JgmmEmemyogdols gl ABORATION OF METHODOLOGY
39BLBEZM. “93mmM30b (yggdol” (Forest OF DATA COLLECTION. Discuss
Europe) boobgm®mdsgom gr®Ewgdol ©s presentation on data collection and
5b39M0d900L dodmboengs. Loobgmmdszom methodologies and presentation on

BOELd0L 39003065 S 06EOISGHMMMS Forest Europe Factsheets and
bllboboz0lL dmbsigdms dgatmggdol reporting. Develop factsheets and
d900M©gd0l 99919053905, plans on how to collect data for the
39903 M3d0 35630050 gd0bMZoL bdFoMM - PLANNING. Discuss the main steps

LMoz 600X JOOL FobLOBOIG. towards the finalization of the C&lI set

and identify support needs.

(23
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Daily Schedule

JMZILLEROYO0 356M0HO
28/11/2018 29/11/2018 30/11/2018
cosbsfiyobo 10:00 @sbsfyobo 9:00 Qsbsfyobo 9:00
10:00 Start Start 9:00 Start 9:00
10.30-11.00 - d9b3969d8s5 Coffee Break

11:00 L33 MIsm bLYLOS bL33MIsm bLaLOS L33 MIsm bLYLOS
12:30 WOrking Session Working Session Working Session
12.30 — 13.30 — 390396935 Lunch Break
13:30 L33 MIsm LYLOS L33MIsm bLaLOS L33 MIsm bLYLOS
15:00 Working Session Working Session WOrking Session
15:30
osb@™3s/Close
15:00 — 15:30 390396935 Coffee Break
15:30 L33 M3sm LYLOS L33 MIsm LYLOS
17:30 Working Session Working Session




		

		28/11/2018

		29/11/2018

		30/11/2018



		

		დასაწყისი 10:00 

10:00 Start 

		დასაწყისი 9:00 

Start  9:00

		დასაწყისი 9:00

Start  9:00



		10.30-11.00  - შესვენება   Coffee Break 



		11:00 12:30   

		სამუშაო სესია 

WOrking Session

		სამუშაო სესია 

Working Session

		სამუშაო სესია 

Working Session



		12.30 – 13.30 – შესვენება  Lunch  Break



		13:30 15:00



		სამუშაო სესია 

Working Session



15:30 დახურვა/Close 

		სამუშაო სესია 

Working Session

		სამუშაო სესია 

WOrking Session



		15:00 – 15:30 შესვენება   Coffee Break



		15:30 17:30

		

		სამუშაო სესია 

Working Session

		სამუშაო სესია 

Working Session








07396 bbgoslbgs 3mbgddo 350s6sfoemgdom. 396@gdol HMESE30s Ymz9e MY
You will be allocated to different responsible teams. The teams will rotate every morning

50m3s6900 / Tasks

aMbool bmdgho Team
number

@OMOL 9530m6EHOMMYdgE0 36@0: — 0Lobo YMMIELIBOmM 53300J3056 MM s 0ygbgdgb
0565mJOL. IMbsHoggdds 56 b 0430656Mb Tgligznbgdo®s, ymzgem3z0lL §30mbgd0sHb
dmabligbgdgdL Mo MM FOMEIdSM J5TMLZEOLMZOL. MY 43056 Z35LEOMEGdM 5T bob
0650 096900!

Time keeping team: Tasks - They keep strict time using time cards. Always ask presenters how much
time they need. Please pass around the cards around within the group during the day. If we finish
late, this team is to blame!

ambooo 1.
Team number 1.

dmIbligbgdgewo 996¢0: - gm39wo EOOL deml Ggox 5390l gobzwrowls, Bsdm{gMl oxgsby
QO 25339000093l s G9xsLGdL, OMIWGd0E Y39esBg 9939 2odmlagy0s J3gybolimgol,
beeem 8990092 @osls otroygbab dsl. mv) og3530(9gds, Mol 353900900m 4w9dob, 56
M5@™Ma 3539009000 =50 2bOL dM5eo 0d690s!

Recap - lessons team: Tasks — At the end of each day this team meets to note down lessons/insights
from the day on a flip chart that are of most relevance to country application, to present first thing
the next morning. If we forget what we did or why we did it yesterday, this team is to blame!

aMbo 2.
Team number 2.

BemE0serm®o bo: — 9bg6Mxs0DgMH9d0, HMId03 MbsMBMBgd9D 55305690l 9bgeyOL,
39bL537PMGO0m BooErol 899y ) 30609L Bogdobgds 58 Abol dBEsos.

Social team: Tasks - Energizers, keeping people awake during the day, especially after lunch.
If people fall asleep this team is to blame!

ambgo 3.
Team number 3.
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X330 1.930mMma0M0 30M0bgodo: 30M03gmomdgdo 1-5

—

Group 1. Ecological principle - Criteria 1-5

X3RO 2. 93mbm3ozn®mo 30Mobzodo: 3¢M0@gModqdo 6-10
Group 2. Economic principle - Criteria 6-10

X 379130 3. beEgoser®o 30obodo: 3003)gmomdqoo 11-18
Group 3. Social principle - Criteria 11-18

X3RO 4. Bomm30L s139JEHgd0: 300EgM0vydgdo 19-22
Group 4: Legal, policy and institutional framework Criteria 19-22.

Food and Agriculture Organization 15
of the United Nations
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g«z@oﬁa: 25(36Mds

Task. Familiarisation

Step 1. Read through your own
6560?{,0 1. 650300)630) ijOBO X‘ES‘ZDCJBOU criterion and indicators, decide

3003HIM0M30 S 0bO3sEMMYdO, what your criteria should cover
‘(‘55@5‘{5830@)0@ S5 ‘36@5 6@0853@015 mdSOBO and vyhat it should not cover.
36)0@)06)0@6060 S QO 515 SMS. 8‘36’5@@065 Lﬂgntlf}c/ the theme —dwhra]t;joesk
anGOOm mgabb - Msls ?)‘(j@()bbam?)b Ob IS criteria cover and what makes

it different to other criteria. This is

3003 9M0m3d900 s oo  obLlbgogzw9ds very important, the criteria should
090 bbgb 36’0@)06’0@8060[3656- Ob 65@056 be Iike.an umbrglla and you have
06083690 ™35605, 3H0EGHIM00 Jreysls fcoddeud’e what it covers and what
293L, o 094396 Mbs osHY30EMm Mols 't doesnt.

@ORIMIZL 040 @S ML 969.

7R
\‘// \\’/ W Food and Agriculture Organization 16
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gm(;bﬁb: 2536Mds s bsMzgHgdols

Task. Familiarisati d filli
80815066 tla‘z ga:sn“ larisation and 1iing
GaBoxo 2. 3Bbabaatye 63 dev0s Jour criterion/indicators (reer t0
9396l 36003H9M0d908L / 0600035GH™MMIOL  your Guidelines — the Montreal
(bbbg%@d@gb@o@m d0®»090900 Process provides some good
dmagbds6905m - IMbG9ool 3MM;39L0 genertc 'Sl(ejacso?/fe‘:)’hitn'g‘i'lzztor
Oi%;%%; 0%(‘3%3(%950%%%%%?(?&) é;z]jslggg) ©5 discuss with the o”cher groups,
here they should fill , f
%3%0 &bb Ob()bQ’()O) bggg ;)é{%j%{)b%)bgt \eNxaerTr\ToIe fg ascf?il;ve Isol:f: zoc?crr
S S S . ic benefits, reforms i
Godebon g0 o000 OOGIBR. - eeonomichetls o |
BOGRGOOLs éobbg%gbgg d90dgds necessary.
BSFOMM 0gml (33¢00gd900
30%0@68@936@0165"80 QO gabﬁmgg@mbob
O9BMOIS.
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Goal: | Sustainable forest management goal — aligned or derived from
national vision or policy goals for SFM

/l A \

Pillars of Forest ex_tt_ant and Socio-econgmic aspef:ts
Sustainable conqmon E.g. B. Ma>§|m|sed socio-
Forest E.g. A. Optimum forest ' e'conomlq beneﬁ’ss,
Management extent, health and livelihoods, jobs, private
maximising sustainable sector engagement and
production and wider maximising consumption of
ecological benefits. sustainably produced forest
products and services
For national
_ setsthese S 4.Productiv | | 6. Socio-
criteria should = 3| w o e functions. | | economic
be formulated Jls||lw| E1 functions.
to highlight the § % g‘ = 3
desired change - | B @
in each of % & SR " ) %
these S 7S ®

>
>
>

Indicators should

be measurable
ways how to make . . . .
progress toward
the criteria.
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Task. Familiarisation and filling

80315066 the gaps

Step 3. While working on these
BDBO‘X,O 3. 8‘36)6@0\)365 aojgogm QS tasks pIeasg pay attention to the
BeaB0BBg0n $9BB0Bgd0, Brdgeog oo defined and can be included i
93960 sHBOOom BoFoMMmgdqb the glossary. We will have a
656856)(8)865[5_ Sd O)Oabobg ‘aObBOCQﬁ)Ob dedicated exercise about this in

ama@OSBW @QOO?)BO (3539 bbgbﬁ)xoam the next days of the workshop.
530J090>.

DOYLICPO X3RO0 P35Ol 530l Each group represents its part to

5’3@(7335[) - 3(76'@330 [)()30@,9(05'(’2[) other participants. The presenter
5’0@(73 (750935 (7609()@. gives an overview (10 minutes).

Food and Agriculture Organization 20
of the United Nations
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Eﬂ Prioritizing and Screening indicators
FORESTS

| 060035¢™MIBOL 3OGOMOOGHOBEOS - Prioritizing indicators
3MM3JMOS: Procedure:
0O 0O B9 obMIM 0 0b035EMMId0 1.  On big sheet provided Please
QOQO FIPMEI BJ © J QO35O™MMY
(6mLbOL dMEM 39MLoOL Jobgz0m), number (using latest version) the
553539 3mOH0DMBE SN0 bsbgdo. indicators down the first column
and draw horizontal lines.
888@06 06@08{9@@0@36)0@ '635(351)30) 2. Then individually do the
bbSb@bbbSb 360@360‘3801} aobg@gom assessment according to the
@bb‘xpagm 06@030@@‘5@@6)0 53@360 Qo different criteria
308m09g356901 LTS M SGOMTYGH0IO 3. Total up all the individual scores
y39005 335QM5GHOLMZ0L, 3939 ©o5XSTJD and make an average of the score
396030 35@(36)5@ QO 3006)000(\06@)5@@6)5@, for each square, and then total up,
Fo63m0069m 89093900 LEs0 dBY both vertically and horizontally.
(PowerPoint) 08 (33(0@80@)80 ®m30@03 4. Present the results on PowerPoint
’ (format in the folder) and discuss
(666)8@@2)860@00' 665666@0%30) 80@36{3@0 what the results mean, both grand
83@36360 (3(\06)0%0@6@)0@@@0 Qo total horizontally and vertically for

390035 IM0). the indicators.

Food and Agriculture Organization 22
of the United Nations
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Prioritizing indicators
06030095 MM5© 895935L900 3e535¢3) DY MOMMGMo 06O 3sE MG 898aabsoMs : 3
=LEOMEYMRBOWO, 2 = 53530594MB0G39en0, 1 = 565535 3054MTBOEGOIO
On the poster individually score each of them according to the following: 3 = perfect, 2 = satisfactory, 1
= unsatisfactory

0b035@H™Mgdol
B59mbsmgomm (bcmdtmgdo
dbmeom)

ool
S{3c0m3Md

9™

2956bm®ME0gmgds

0bg3m®Is3z00L /
(OYeRS

') ')
§J )
£/ c
2 @
§J 5,
€D (=8
= 3

bg@ﬂ(c)%a

a
S

boyew / Total

Do6Oa9b0LsL ISLHBIMMY0D Y39eoBY 3MMOGFMM9O0 s HoMTMoEy0bgo Mo
9300960530900 3459307 53 06@035EMMJOIOLMZOL - Foo0LOBX ML M 53MZsGMEIL?
When presenting justify the most problematic ones and what recommendations do you have for
these indicators — revise or drop them? 23
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0b@035¢™M900L 3MomMoEoBsos Prioritizing indicators

Do60a960L5L LB Y39sHg 3MIMOGIMMGOO O HoMTmMmoEa0bgm o
930096530900 3594300 93 06@035EMMJIOLMZOL - Fo@S0LOBX ML M 53MZSOEIL?
When presenting justify the most problematic ones and what recommendations do you have for
these indicators — revise or drop them?

doM0mM3©O 3MmMd9dgd0 6538960530900 3Gd@939d0l
295U FMYsCO:

77 .
\‘/’ v Food and Agriculture Organization 24
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Prioritizing and Screening indicators
FORESTS b

0b@035¢™M900L b3MObobyo o
BaLHMOHGOS

3MM390MMs:

1. 53639 9dm 02039 X3v95390d0
3 domdsL. Ggbsdergdgeros bgs

X3MBT0 2o@li3o3, Foa6od
LOLM39¢05 M JOMOMNSIO
d0OM30 04039 MR,

2. 53m0MB0ogo Lbgoslibgs Mabaols
™60 060353 MOO0.
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Screening and adjusting
indicators

Procedure:

1. You will continue to work in the
same three groups. Some people
may want to move from one
group to another, but good if a
core group of people stay.

2. Pick at least 2 of the indicators of

different ranking.
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060035¢™MJd0b L3M0bobyo s Folifjmmgds Screening and adjusting indicators

3. 33@6;’%9?@680‘36@35005b%f"l’)BOB?)b' 3. Please be honest in the screening, if
0¥ 399307 93F3900 06O 3ZoEMMO
9090000 BB 35sbaE0lb Fqbsbad, you have any doubts about the
39333900907 090 5b Lo s3Mogam.
3058 b @aslldIoIMOY MoEH™MI

indicator passing to the next level,
please modify or even reject it.

HBgDS, B5EHMD 03300905 5B MEHMD There must be justification for
503560 90s. accepting, modifying or rejecting,
4. ®OMMIMO X330 dmemmb aos3gmqdls 4. Each group will be asked to present
30909b(}5305L dgberEgd Yo at the end and will be assessed on
bdgdoeb dgbabgd o gJudgOG™s how well it did the screening by
X3MBoLYSD 00Ol TJg35L9d. panellists.
> 3p0de0om 08705300 @addm3to 5. You may use PowerPoint, the slides

(PowerPoint) Lgr50@9d0 394690°m,
3o M58 AbM3m 9OH® 506l b
3953900 LM dsmUs.

will be provided but please work as
a team don’t leave the work only to
the person typing.
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Bsligoo 0bozs@mMo:

1. 3B M®MDS: 5OOL ¥ 56 5060 3ZOGHMMO
5 0683mM35309, HMIGELOE 030 335d93L
d600369crm3560 Eyols Moo JsMm30l
39935900bm30L 56 JOM36w9 Mbybg Gyol
950 doMrm30L bgedghgmdobmgzol?

1. Relevance: Is the indicator and the
information it will generate really essential to
either measure SFM or advance SFM in the
national context?

2. 3930BOVIOMBS: BPNYE0s 11 565 S
250DM3gds O OHMYMO?

2. Specificity: Is the indicator clear in what
will be measured and how?

Screening checklist

@©O5b dgbodanms 565 99600365/
(50b0dbgm (50bodbgom (50b0dbgn LB gdS /
J300mm) J398mom) J300mo) 99303900
(00bsE 35L9bos
Yes (tick below) Maybe (tick No (tick «QO05b»)
below) below) Comment/
justification/evidence
(even if yes)
3509300 390335, 259m0M03
9399mmd ™A gobgL bl
Mopdo MRBO®
SJ@mocrmémo  Exclude
Move to row Modify to make
below. more relevant
39oL300 390335, 259Mm0M03
93990mmd (™A gobgls bl
Mopdo MBEOHO Exclude
Move torow  L3930330996M0

below

Modify to make
more specific



153mbGHMMM os b3Mobobyolsmgzgol

Bslsgoo 0bo35¢H™Mo:

3. 89000 s 3Mbs3gdms
bgdolsH3mImds. s5OBYDIMBL 03) 565
0bgm®dszool dgamm3900L 39mmEYdo s
96360 mbybg segoms
bgdobsHzmdo 1s3356M0L0 0bGBMOTS530s.

3. Method and data availability: Are the
methods to gather information, and sufficient
information easily accessible in the national
context.

4. 356bmM3090905@MdS. CysOligdmdl 0y
565 MgbMLYdO S 3mY9b305eo
92O 25HMIz3900Lm30L?

4. Feasibility. Are the resources and
capacities in place to measure on a regular
basis?

Screening checklist

QO5H d9L5deMms (50bodbgom NOM 396009365/
(50b0dbgn  J39dmm) (50b0dbgn  lvdMmgds /
J309cm0) J303mm)  8(3039OYWYOS
Maybe (tick below) (079653 35L9bos
Yes (tick No (tick «QO05b»)
below) below) Comment/
justification/evidence
(even if yes)
3053000 990335 Ml 06EOIIGHMM0 b godmoMmos
J399mms d9™m9d0, HMI bels
Moado 0bgx3m®3s>30mEo
dmmbmgbgdo dowmfjgzswo Exclude
Move to 0ymb.
row below. Modify the indicator or
methods to make information
needs achievable.
d9Lsdegdg 8903339 06035GHMMO 96 4odmotos
woa d9L5dEgdEMd900, HMJ bels
393M3gg a3 obbmMm(309wdS©O
(o 3ob9L. Exclude
Fine to Modify indicator or capacities
proceed. to make more feasible.



3®LYdMO BsLfjmMgdmo /Agggomwo | 099 g0dengds
0b035@H™Mm0 060035¢ ™Mo 56 Lbgs [N IRt T 7y Te)
933963305 0dolmzol, BoLfjmgds/ 3300 gds
6™3 dgLoAEgdYOEO FobEIL
13®0bobyol gogws
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Thank you for today! See you at 9.00am
tomorrow.

FORESTS
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