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Kputepuun u uHaukatopbl AN8 yCTOMUMBOroO ynpaBaeHUA iecamum B
Y3beKkucraHe

8 — 10 ABrycTta, TallKeHT, Y3bekucrtaH
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NMpuBeTCcTBME U KOPOTKOE BCTyNUTElNIbHOe CroBO
Opening remarks by

« OnumxoH XakumoB, Pecnybnuka YabexucraH
« Olimjon Khakimoyv, Republic of Uzbekistan

- Tepe3sa Jloedbdbnep, E3K OOH/®PAO
« Theresa Loeffler, UNECE/FAO
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. NMpeasapurTenbHblie 3aMevYaHuUsA 1. Preliminaries
MpencraBneHue y4acTHUKOB Introductions

FORESTS b
H

3HAKOMCTBO Getting to know each other

Pa3benTteck Ha napsbl, BbibpaB HE3HAKOMOIo BaMm Pair up with someone you do not know.
y4aCTHUKa U3 rpynnbl U Toro, KOro XopoLuo He Spend 5 minutes getting to know each
3Haerte. [lobecenynte gpyr ¢ 4pyrom B Te4eHue 5 other (10 minutes total). Take a note
MUHYT (10 MuHYT Bcero) u yaHanTte apyr y apyra:  book, to take down details and find out...

— Umsa « Each others’ name
— JlON’KHOCTb, Ha3BaHMe OpraHM3auumu * Position, Organisation,
— JTio6on onbIT B 06nacT NecHbIX *  Any experience In forestry

information systems or Criteria
and Indicators.

«  One expectation for this workshop
— OAHO OXunaaHue ot aToro cemuHapa related to making progress on the

CBA3aHHOE C [OCTUXeHneM nporpecca B national Criteria and Indicators.
OTHOLLEHMWN HalWOoHarnbHbIX KpuTepres u After 10 minutes you will be asked to

MHPOPMAaLIMOHHLIX cuctem unun Kputepmnes
N NHOMKaTOpPOB

VHAMKaTOPOB. introduce the other person with a period
Uepes 10 MuHYT Bbl A0MKHBI NpeactasuTh Balwero  of 30 seconds maximum-— so please
cobeceHuKa, Ha YTo y Bac Makcumym 30 cekyHA listen well!

—MNO3TOMY, Crnywlante BHUMATENbHO!



l. MpeaBaputTtenbHblie 3aMmevyaHms - . .
. 1. Preliminaries
paBuila N HOPpMbI Rules and norms

e e

—‘ FORESTS

Ecnu Bbl eLle He 3anonHuvM UMeHHOW benax, If you have not yet filled out your
TO NoXxaJjtyncrta, cagernante 31o cendac - name tag, p|ease do and write your
3anuLiMTe CBOE NMsl MapkepoM pasbopymBo. name clearly with a marker. Please
[oxanyicTa, He 3abbiBaiiTe bpaTk ¢ cobon remember to bring this name tag each
OengX Kaxkabl OeHb. day.

«[TapkoBka» — BONpocChkl, nepexoasiine B
KpYyroBble ONUCKYCCUW NN HE HaxoasLue
OTBETA B XOA4€ KOHKPETHOM ceccuun B BUOY
BPEMEHHbIX OrpaHU4YeHNn U T.4., NTOMELLaTCAH
Ha nfakare c3agu — Mbl UX 06Ccyaum nosxe.

‘Parking lot” — any issues that become
circular discussions or cannot be
answered in that specific session
because of time constraints etc. will be
placed on a sheet at the back, we will
discuss these later in the workshop.

CTeHa obpaTHOM CBA3U — HE CTECHSINTECH B
nobon MOMEHT BCTpeUn npeacrtaBuTb, 4YTo
Bam HpaBuTCA M 4YTO He HpaBUTCA. ITO
NO3BOSINT HAM OTpearnpoBaTb.

Feedback wall — feel free at any time
during the meeting to give feedback
on what you like and do not like. We
can then be responsive.

% Food and Agriculture Organization 5
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l. MpeaBaputTtenbHblie 3aMmevyaHms - . .
. 1. Preliminaries
paBulia N HOPpMbI Rules and norms

e e —————————————————————————————

FORESTS .
MoxanyincTa, NpMHMManTe yyactme B Please take part in group work but do not
rpynnoBon paboTte, HO HE AOMUHUPYUTE — dominate - provide opportunity for the
[aBaiiTe BO3MOXHOCTb 6onee TUXum quieter people to take part.

y4qyaCTHMKaM y4aCcTBOBaTb.

[Moxanyncra, byabTe NyHKTYanbHbIMA U Please be punctual and come on time in
npuxoauTe BOBpeMSA YTPOM U nocne the morning and after breaks.
NnepepbIBOB.

Bo Bpemsi ceMuHapa BblkntovanTe/cTaBsTe Ha Switch off/put on silent mobile phones
6e33By4YHbIN PEXNUM MOOUINbHbIE TENEMOHDI. during the workshop.

Bo Bpewms Ce%c'/'” HOYTOYKN He HYXHbl, ecru No lap tops unless specifically required for
HE CKasaHO ObpaTHOE. session as requested.

AnnoavpyuTte, €Cim 3B0HUT Yen-To Give people a round of applause if their
TenedoH, KTO-TO BKAIOUYNA CBON HOYTOYK BO phone rings, they on their lap top during a
Bpemsa ceaHca nau ono3saan! session or if they come late!

IR
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HenpepbiBHasa obpaTHas cBA3b U MECTO ANA NapKOBKU ANS
Hepa3peLlleHHbIX BONPOCOB
Continuous feedback and parking place for circular discussions.

@ YTO MHe HpaBuUTCA 4YTO MHe He HpaBUTCA
What | like What | don’t like

MecTo AnA NapKOBKU ONS KPYroBbIX aouckyccum /
Hepa3peLlweHHbIX BONPOCOB

Parking place — for circular discussions




I. MpeasapurenbHbie 3aMmevyaHun
KOHTEKCT ceMumnHapa

1. Preliminaries
Reason for Workshop

FORESTS b

BTopon HaumoHanbHbI ceMuHap
npefHasHadeH ang paccMOTPeHNs nNpoekTa
Habopa KpuTepueB U NHONKATOPOB
YCTOMYMBOIO yrpaBreHus fiecamMmm, KOTopbIU
Obin paspaboTaH 3a nocnegHun rog. 9To
OaeT BO3MOXHOCTb NnpeacTtaBUTensm CTpaHbl
no4ennTbCs pesynsrataMmu MeCTHbIX
KOHCYnbTauMn 1 getanbHo
npoaHanu3npoBaTtb Habop Knul, paspabortatb
cucTeMbl cbopa 1 yrpasBrieHUs
NHpopMaLUneN N NaHNPOBaTb
NHCTUTYLMOHaNM3auunto HaunoHanbHbIx Kul.

% Food and Agriculture Organization

of the United Nations

The second national workshop is
designed to review the draft set of
Criteria and Indicators for
Sustainable Forest Management,
which was developed over the past
year. It provides an opportunity for
country representatives to share the
outcomes of local consultations and
work in detail on the criteria and
indicator set, to develop information
collection and management systems
and plan the institutionalization of
the national C&l.



I. MpepsapurensHsie samevyanms [. Preliminaries

:ﬁ Llenn cemmnHapa Workshop Objectives
FORESTS

e« OBMEH 3HAHUAMMU U KPUTUYECKUN OB30P. . SHARE AND CRITICALLY REVIEW. To

MNoaenuTbcs MHGOPMaLMeEN N COBMECTHO collectively share and review progress,
NpoaHasM3npoBaTh Nporpecc, Npobnems! u challenges and lessons with regards to
N3BJIeYeHHble YPOKN B OTHOLLEHMUW NpoLecca U process and outcomes of C&I
pe3ynbTaTtoB pa3paboTkm Knl B YabekucraHe, development in Uzbekistan, identify
BbIABUTb KAloYeBble Npobaembl/TpyaHOCTHU U key problems/concerns and concrete
KOHKPETHbIE PEKOMEHAALNN NO  YNIYHLIEHUIO. recommendations for enhancement.

* Y/TYYLLEHWE COI/TACOBAHHOCTU U - SCREENING/PRIORITISING
®OPMYNINPOBAHMA NHOUKATOPOB. INDICATORS. Prioritising/modifying
JInkBnanpoBsaTb AybaMpoBaHue, yyULINTb indicators based on various criteria.
bopMynnpoBKy.

* ELABORATION OF INDICATORS.
 PA3PABOTKA MHOUKATOPOB. Pa3paboTKa Developing skills in Identifying
HaBbIKOB B 06/1aCTW OonpefeneHna eanHuL, measurement units, methods for data
n3MepeHuna, metoaos cbopa, ynpasaeHUa u collection, management and use.

MCNONb30BaHMA AAHHbIX. _ .
e PLAN. To discuss the main steps
 NMNTAHUPOBAHUE. O6cyanTb OCHOBHbIE WArK No towards the finalization of the C&l set

3aBepLIEeHUNIO coCTaBieHna Habopa Knk un and identify support needs.
onpeaennTb NOTPeOHOCTN B NOAAEPIKKE.

Food and Agriculture Organization
of the United Nations




. MpeasapuTtenbHbie 3aMmevyaHusa 1. Preliminaries
XOA W KOMMOHEHTbI ceMmuHapa Workshop Flow

FORESTS

|. MpeaBaputenbHble
3ame4yaHuA

Il. ObmeH 3HaHUAMM -
KpuUTudeckuin o6sop
HaunoHanbHoro Habopa KuM lll. CornacosaHHOCTb

IV. NMpunoputnsauma m
CKPUHUHI MHAMUKATOPOB

V. NMepedopmynuposka
u metogonorua cbopa

VII. 3aBeplieHue u VI. Pa3pabotKa L naHHbIX

chepyrowime waru. HauuoHanbHbIX Kn
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I. MpeasapurenbHbie 3amMmevyaHun
[loBecTKka AHA

FORESTS b

1. Preliminaries

Cpepa, 8 asrycTa

Yersepr, 9 aBrycra

MatHuua, 10 asrycta

9:00
10:30

I. MpegBapuTenbHbie
3amevaHun
I. Preliminaries

HI. MpodonxeHue
HI. Continued

IV. CKpUHUHT K
npUoOpPUTU3aLUA
WHOUKaTOPOB.

IV. Screening and
prioritising indicators

VI. Paspabotka
HauMoHanbHbix Ku

VI. National C&I
development

10.30-11.00 - lNepepeois Ha Koge

11:00
12:30

Il. O6meH 3HaHUAMM -
KpUTHUYECKMiA 0630p
HauuoHanbHoro Habopa
Kul.

Il. Sharing - critical review of
national C&I set

IV. MpodonxceHue
IV. Continued

VI. MpodonxceHue
VI. Continued

12.30 - 13.30 - Mepepois Ha obed

13:30
15:00

lll. CornacoBaHHOCTb
lll. Coherency

V. MeTtoaonorua cbopa
OAHHbIX U N1aHMpPOBaHUe
V. Methodology of data
collection and planning

VI. MpodonxceHue
VI. Continued

15:00—-15:30 - lMepepuis Ha Koghe

14:45
16:15

Ill. MpodonxceHue
Ill. Continued

V. MpodonxceHue
V. Continued

VIl. 3aBepweHue u
CneaylowWwme Waru.
VII. Wrap up and
planning next steps

Food and Agriculture Organization
of the United Nations

Agenda



I. MpeasaputTenbHbie 3aMeuaHmn 1. Preliminaries

[Tporpamma gH4 Daily schedule
FORESTS b
[Iporpamma gHA Daily Schedule
9.00 Havano 9.00 Sharp start
10.30-11.00 YTpeHHUM nepepobIB 10.30-11.00 Morning break
12.30-13.30 Obep, 12.30 - 13.30 Lunch
15.00-15.30 [lHeBHOW nepepbiB 15.00-15.30 Afternoon break

17.30 3aBeplieHune 17.30 Close

Food and Agriculture Organization 12
of the United Nations




I. MpepaBapurenbHbie 3amMmevyaHun I. Preliminaries

m OTBeTCcTBEeHHble KomaHAabl Responsible Teams
FORESTS

Bbl 6yaete pacnpeaeneHbl N0 OTBETCTBEHHbIM KOMaHAamMm. KomaHabl 6yayT meHATbCA KaXKaoe yTpo.
You will be allocated to different responsible teams. The teams will rotate every morning

Tasks Homep Komanabl Team number
Komanpa, otBeTcTBEHHasa 3a BpeMs: cTporoe Komanpga 1. Abdullaeva Nilufar, Abdumukhtorov Azizbek,
crneXxeHue 3a BpeMeHeM nocpeacrTteom Abdunazarova Nilufar, Ahmadjonova Nodira, Amanbaeva
KapTo4YyeK, MeHAUTe OTBeTCTBEHHbIX BHYTpM Shakhlo, Bobomurodov Akmal, Bozorova Rano, Davronov
KOMaHAabl — 30BMTe NioAen nocrne nepepbiBoB Obid, Ibragimov Mirzakhayot, Idrisxudjaev Uchqun, Inomova
Time keeping team: Strict time keeping using cards, rotate | Munira, Islomova Sarvinoz, Jabborov Orif, Zakhadullaev
timekeeper within group — call people back from breaks Abduvokhid, Zmachynskaya Alexandra
Komanpa, oTBeTcTBeHHaa 3a pe3iomMme Komampa 2. Jumaev Alisher, Kakhkharov Olimjon,
ccokycupymuTechb Ha ypokax npouecca Khidirov Dilshod, Khudiyarov Nemat, Lee Dak Su, Loeffler
pa3paborku KuM m copepxanum KuM Theresa, Makhmudova Gavhar, Nazarova Odina, Nigmanov
Recap — lessons team: Focus on lessons on C&l Maruf, Nishanov Nariman, Nishonboyeva Feruza,
development process and C&l content. Nishonboyeva Gulchehra, Normatov Abdusalom, Vukolova
Irina, Yuldoshev Nurbek
CoumanbHaa KOMaHpga: AOMKHbI nogaepxuBaTtb | Komanpga 3. . Nozimov Abror, Otrakcier Tamer, Rahimov
TOHYC YYaCTHMUKOB. Bunyod, Rahmatulloyev Nurullo, Samoylov Grigoriy, Shelest
Social team: Must keep people energized. Roksolana, Shoyeva Sayyora, Shojalilov Mukhtorjon,
Shukurov Alisher, Sultonov Mirmuhsin, Turopov Chori,
Umurzakova Matluba, Urinov Yulchi, Volkov Alexey

Food and Agriculture Organization 13
of the United Nations
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Pesome ucxogHom nmHcbopmaumm, onpepeneHum,
uenu, npoueccos, NpeMmmMyLiecTB U Bbi30OBOB,
cBA3aHHbIX ¢ KuMl pna YYI.

N Tamep Orpakbep, Typumsa

Recap of the background, definitions, purpose,
processes, benefits and challenges with C&l for
Mr. Tamer Otrakcier, Turkey

FORESTS




Il. OOMeH 3HaHnAMMU - KPUTNYECKUU 0630p HaumoHanbHoro Habopa KuM.
Il. Sharing - critical review of national C&l set.

. M

FORESTS

|. MpeaBaputenbHble
3amevyaHua

Il. ObmeH 3HaHuAMM -
KpUTU4YECcKnii 063op
HauuMoHanbHoro Habopa Kuk lll. CornacoBaHHOCTb

IV. Mpuoputnsauma m
CKPUHUHI UHAUKATOPOB

V. NMepedopmynuposka
u metogonorua cbopa

VII. 3aBeplieHue u VI. Pa3pabotKa L naHHbIX

cheaylouime waru. HauuoHanbHbIX Kn

( " l ' N E c E \/ 0) Food and Agriculture Organization
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Il. OOMeH 3HaHnAMMU - KPpUTUYEeCKUU 0630p HaunoHanbHoro Habopa Kul.
Il. Sharing - critical review of national C&l set.

-

HanomMnHaHne o HEKOTOPbIX OT3bIBax
O npoLecce n npoekTe Habopa,
KOTOpblE€ KOMaHAa nony4yuna Ha
pernoHaribHomMm cemmHape B [py3umn B
doeBparne — NOMOXeT C naesamMmu
Hac4yeT npobnem Ans aHanmaa n u
pekoMeHgauum no nx NcrpaBreHuto.

OueHka Habopa Kul 6bina
npoBefeHa nyTem KosermanbHou
OLEHKWN 3KcrnepTamMun 1 Konmneramm um3
Opyrux cTpaH.

% Food and Agriculture Organization

of the United Nations

Reminder of some of the feedback
on the process and draft set that
the team received at the regional
workshop in Georgia in February —
this helps to provide ideas of
challenges to look at and
recommendations to rectify.

Assessment of criteria indicator set

was done through peer review with

colleagues from other countries and
and experts.

16



Il. OOMeH 3HaHnAMMU - KPpUTUYEeCKUU 0630p HaunoHanbHoro Habopa Kul.
Il. Sharing - critical review of national C&l set.

NECA
\ OueHKa npeaBapuTenbHbiX HA60POB KpUTEPMEB U MHAUKATOPOB
Rating the preliminary sets of Criteria and Indicators

y36eKMCTa H CpeaHue OUeHKM : 5 = 0TInYHO, a 1 = 0YeHb NI0X0
Uzbekistan
Mpouecc: Noruka/ Pe3ynbrat: 6anaHc | Pesynabrar: Cymma
BOBJ/IeYeHue YMECTHOCTb | M COOTBETCTBUE 4YeTKOCTb U obwuif
3auHTepeco- U KuM. peannucTuy- cpeaHui
BaHHbIX CTOPOH U | HoBaTopcTBO | Balance between | HocTtb KuM. Total -
TUNOB N1€CoB. MeToA,08B. socio-economic, Clarity and average
Stakeholder Logic of governance, feasibility to
engagement. process. ecological. implement.
() I
GBJUNECE () v 1



Il. OOMeH 3HaHnAMMU - KPpUTUYEeCKUU 0630p HauMoHanbHoro Habopa Kul.

Il. Sharing - critical review of national C&l set.
q FORESTS b

OcCHOBHble 060CHOBaHUA ONA OLEHKM: Key justifications for score:
HeKoTopble MHAMKATOPbI Some indicators are not feasible.
HeuenecoobpasHbl. Indicators are sometimes
NHanKaTopbl MHOrAa GopmMynmpytoTca formulated as activities.

KaK OeATE/IbHOCTMU.

Key recommendations to

OCHOBHbIEe peKomeHgauun ans consider:
paccMoTpeHuA:

[MpMeHeHne MeTo40B y4acTus.

Application of participatory
NHAMKaTopbl A0/1KHbI ObITb

methods.
pa3paboTaHbl ANA U3IMEPEHMUS, , :
OTYETHOCTU N OLEHKU A0NTOCPOYHbIX Indicators should be designed to
Lenen, CBA3aHHbIX C iecamm. measure, report and assess on

long-term forest-related goals.

ww@ Food and Agriculture Organization 18
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Il. OOMeH 3HaHUAMM - KPUTUYEeCK 0630p HaumoHanbHOro Habopa Kul.
Il. Sharing - critical review of national C&I set.

mmN FORESTS

Limited discussion on tenure
and use rights for local
population

OTpaHquHHaﬂ AHUCKYCCHA O
I[MpaBax BIAJACHUA U
IIOJIB30BAHUA MECTHBIM
HACCIICHUEM

Indicators’ overlap

Need for formulation
JyOnupoBaHHEe WHIMKATOPOB
[ToTrpebHOCTH B
nepedopMyIIupOBKE

The quantitative indicators are
missing

KonnuecTBeHHBIE HHIUKAPTOPU
OTCYTCTBYIOT

Appropriate indictors.

Qualitative and quantitative indicators should be

separated
COOTBCTCTBYIOIHI/IG IIOKAa3aTcIIn.

KadyecTBeHHBIE U KOJIMYECTBEHHBIC ITOKA3aTeIn

JOJIZKHBI OBITH Pa3aciICHbI

Reformulate the C&I in order to simplify them,

avoid redundancies

[Tepedopmymupyitte Kull , 4ro6s! ynpocTuTh UX,

n30exarp N30bITOUYHOCTH

Introduce also quantitative indicators. E.g.. Amount

of employees in the forest sector

Adapt the set according to the FOREST EUROPE

C&l set

BBecTu Takke KOJIMYECTBEHHbIE WHANKATOPHI.
Hampumep: konrdecTBo pabOTHHUKOB JIECHOTO

CEeKTOpa

Anantupyiite Habop B cooTBeTcTBUU ¢ Kull

FOREST EUROPE

Food and Agriculture Organization
of the United Nations

Add indicators on amount of timber
harvested and other non-timber products.
J100aBUTH MOKA3aTENIN MO KOJTHYECTBY
3arOoTOBJICHHOMN APEBECUHBI U IPYTHUX
HEJIPEBECHBIX MPOAYKTOB.



Il. OOMeH 3HaHnAMMU - KPpUTUYEeCKUU 0630p HauMoHanbHoro Habopa Kul.
Il. Sharing - critical review of national C&l set.

FORESTS b

Tenepb y Hac byaeT npe3eHTauma Kak Npouecca, Tak U NPOEeKTa
Habopa HaumoHanbHbIXx Knl.

Mbl xoTenn bbl BKAOUYNTb 4 yHaCTHUKOB B rpynny sKCNepToB No
OLEHKe NO KPUTEPUAM, YKa3aHHbIM HMXKe. B ngeane stm y4acTHUKMU
He Obl1n BOBAEYEHbI B npouecc pa3paboTtkm Knl, Ho umetot
COOTBETCTBYOWMUN OonbIT. OHN AO0NKHbI COCPEAOTOYNTL CBOU
PEKOMEHOALMM Ha TOM, YTO HEObXoaAMMO caenaTb BO Bpems
PaboTbI B rpynnax ceroaHA 1 3aBTpa, YTobbl yAy4LLUTb NPOEKT
Habopa KuM.

We will now have a presentation of both the process and the draft set of national C&l.

We would like to appoint 4 panellists with the following criteria, ideally these panellists
were not involved in the process but have experience of Criteria and Indicators. They
should focus their recommendations on what needs to be done in the group work that
follows today and tomorrow to improve the draft set.

W Food and Agriculture Organization 20
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1.

Il. OOMeH 3HaHnAMMU - KPpUTUYEeCKUU 0630p HauMoHanbHoro Habopa Kul.

Il. Sharing - critical review of national C&l set.

FORESTS b

OpUEeHTUPOBaAH Ha NPaKTUYECKUe pe3ybTaTbl U
usberaer aybamposaHua: pekomeHaaummn ans
paboTbl B rpynnax - Kak caenatb NPoOeKkT Habopa
6onee pe3ynbTaTUBHbLIM U yYlle nsberatb
aybnnposBaHumA.

KoHKpeTHble: pekomeHaaumnm ana ans pabotbl B
rpynnax - Kak caenatb MHAUKATOPbI bonee
KOHKPETHbIMW U U3MEPUMbIMU.

MeTtoabl U UHPOpMauua: PekomeHaauum ana
paboTbl B rpynnax - Kak cGopmynMpoBaTb
NpaKTU4YecKne metoabl Ana cbopa, ynpasaeHUa n
MCNONb30BaHMA MHOOPMALUN.
UHCTUTYUMOHANMU3AUMA: peKoMeHaaunmn ans
paboTbl B rpynnax - Kak onpeaennts / paspaboTatb
BbIMO/HUMbIE NWHCTUTYLIMOHA/IbHbIE CUCTEMbI U

BO3MOXHOCTU ANA HENPEPbLIBHOIO UCMO/Ib30BaHUA
Kul.

Food and Agriculture Organization
of the United Nations

Outcome focussed and avoid
overlap: Recommendations for the
the group work - how to make the
draft set more outcome focussed
and better avoid overlap.

Specific: Recommendations for
the group work — how to make the
indicators more specific and
measurable.

Methods and information:
Recommendations for the group
work — how to articulate practical
methods for information,
collection, management and use.

Institutionalisation:
Recommendations for the group
work — how to identify/develop
feasible institutional systems and
Ea&placities for ongoing use of the

21



Il. O6MeH 3HaHMAMMU - KpUTUYECKNU 0630p HauMoHarnbHoOro Habopa KuM.
Il. Sharing - critical review of national C&l set.

FORESTS b

Y Hac byaeT npe3eHTaumnsa 15 munyt

[anee cneaytoT BONPOChI (Bce cpa3y 5 mnHyT) u oTBeThbl (BCE
cpa3y 5 muHyr),

a 3aTeéM peKoMeHAaLUUKn: Mo 2 MUHYTbI KaXXablM Y4aCTHUK
3KCNEepPTHOM rpynnbl.

We will have the presentation 15 minutes

Followed by questions (all at once 5 minutes) and answers
(all at once 5 minutes),

followed by recommendations: 2 minutes each from
panellist.

Food and Agriculture Organization 22
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The process of national C&Il development
and content of the draft C&l set

Olimjon Kakhkharov

Uzbek project team.

NMpouecc pa3paborkm HaumoHanbHbIX Ku
n copepXxaHue YyepHoBbix KuU
Onunmxorn Kaxxapos
Y36ekckana KoMmaHaa NpoeKkra

FORESTS

I e g




Xoa n KOMMNOHEeHTbl ceMuHapa Vorkshop Hlow
= EEE—

FORESTS

|. MpepaBaputenbHble
3ameyYyaHus

Il. ObmeH 3HaHuAMM -
KpUTU4eckuim o63op
HauuMoHanbHOro Habopa Kuu lll. CornacoBaHHOCTb

IV. Mpuoputnsauma u
CKPUHUHI MHAUKATOPOB

V. NepedopmynmnpoBKa
u metogonorua cbopa
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Before reviewing the national C&l
process and set, we thought it would
be good to learn from C&l processes
in other countries, so that we can
benefit from their experience.

[Epen nepecmoTpomM HAaUMOHANbHOTO
npouecca pa3paboTku n camoro Habopa Knl,
Mbl AyMaem, 4To bb110 Hbl XOpOoLIOo y3HATb O
npoueccax B oTHoweHnn Ku B apyrux
CTpaHax, 4YTobbl BOCNO/1b30BaATbCA
CyWeCTBYOLWMNM ONMbITOM. The comments are welcome on the
[TpuBeTCTBYIOTCA KOMMEHTApPUKM HAcUYeT YPOKOB | key lessons of relevance from the
B Mpe3eHTaunmn, Kotopble Hanbonee akTyanbHbl | presentation that would be most
ANA HaUMOHaIbHOro npouecca n Habopa KuM: relevant for the national C&I process
1. TMpuoputU3auma n onpeaeneHune and set:

NHMKaTOPOB. 1. !Dric?ritising and defining
2. Pa3paboTKka namepmmbiXx MHAMKATOPOB |nd|c.ato.r. ,
Rl e e —— 2. Making indicators measurable

4. Y 6 Lessons on feasibility
' PORM IO COORY, yNPaBIIEHNIO W 4. Lessons on information

MCNo/Ib30BAHUIO NHPOPMALMW. gathering, management and use.

S
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AHanu3 npumepos — pa3paborTka
HauuoHanbHoro Habopa KuM B Poccum m
KOHKpeTHble pekoMmeHpauum ansa YabekucraHa !

[Mpe3eHTaumsa, BnO
ApuHa Bykonosa, Poccus 2=

Case study of national C&Il development in
Russian Federation and concrete
recommendations for Uzbekistan
Presentation, Q&A

Ms. Irina Vukolova, Russia

FORESTS

Q\?@ Food and Agriculture Organization

of the United Nations



I1l. CornacoBaHHOCTb

‘.’ﬁ [l1l. Coherency
1 FORESTS

[1NA OCTaBLUMXCA CECCUMN CeroaHA U AnA 6onbluen Foathe stslgigns for the rest qlfl '%Oday
4aCTW 3aBTPALLHErO AHA Mbl byaem pasgeneHbl Ha 3 S e O IO, oS el S
rpynnbl divided into 3 groups.

- Group 1. Forest extent and condition:
[pynna 1. /lecHoOM NOKPOB 1 COCTOAHME Neca:. Focus on Criteria 4,5,6 and 7.

cocpenoToymBaeT BHUMAHUA Ha Kputepunax 4,5, 6 n 7 _ _
Group 2. Socio-economic aspects:
[Pynna 2. CounasnibHO-93KOHOMUYECKUE aCMeKTbl: Focus on Criteria 8,9 and 10.

cocpenoToymBaeT BHUMAHUA Ha Kputepuax 8, 9 n 10.

[pynna 3: AcnekTbl ynpasB/eHunA: cocpeaoToymBaeT Group 3: Government aspects: Focus
BHMMaHUA Ha Kputepuax 1, 2, 3,11, 12, 13 n 14. on Criteria 1, 2, 3, 11, 12, 13 n 14.
Mbl Aymanun, ny4yiwe BCEro ecam y4acTHUKKU, Ha OCHOBE We thought it best that people self
CBOEro ONbITa U UHTepeca, CaMu BbIOEPYT B KaKyto select based on their expertise and

interest, however we might adjust
groups if numbers are not well spread
across groups.

rpynny um pabotaTb, 04HAaKO Mbl MOX¥EM BHECTU
KOPPEKTUPOBKY ecnun byaeT C/IMWKOM HeEpPOBHOE

pacnpeaenexHue.
After we explain the first task, please
[Mocne TOro, Kak Mbl O6bﬂCHMM HepByPO 3a4audy, o to the part of the room assigned
cobepuTecb B yKazaHHOM A5 Ballen rpynnbl MecTe. §or your group. Each group will
Kaxaon rpynne noHagaobutcsa HOYTOyK. require a lap top!
Mbl npocum, 4TOObI SKCNEPTbI PA3AENUINCE MEXAY We ask that experts divide
rpynnamm - Ytobbl OHU 6b|nm6pacnpe,u,eneHb| Nno Bcem themselves around the groups — so
rpynnam, U onpeaenvTb rae byaet HEobXxoanum that they are spread out, with
nepesos. translators identified where
necessary.
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3Jp,a|-|a. O3HaKomneHue

Task. Familiarisation

War 1. MpounTaiite Bawmn KuM n Bbibepute Step 1. Read through your own
[OKNaAYUNKa. criterion and indicators, and

choose one or two presenters.
LLlar 2. Kaxgaa rpynna npeacraBasaeT CBOKO YacTb

APYrMM y4acTHUKaM. loknaayumk aenaet
KpaTKkni 0630p (10 MUHYT MaKcMmym).

Step 2. Each group represents its
part to other participants. The
presenter gives an overview (10
minutes maximum).

Ecnu y Bac ecmb 3amMe4aHUA usau 80npocsl ro If you have comments or
npe3eHmayuam, Hanuwume ux 8 AcHol gpopme u  questions, write them in clear form
HaKknelime 8 coomeemcmayroujem pasdesne and paste it in the appropriate

npe3eHmauyuu. section of the presentation.

Please refrain from verbal
questions and comments— the
groups will use the comments and
questions in their further work.

He 3a0aeamb 8onpocoe u He 0esaame yCMHbIX
3ameyaHuli no npeseHmayuu. [pynnesl
UCMos163ytom Mos1y4YeHHbIEe NMUCbMEHHbIE BOMPOCHI
U KoMmMmeHmapuu 8 oanvHeliwel pabome.
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iﬂ l1l. Coherency
FORESTS

3Jp,a!-|a. N36erkaTb Ay6AMpoBaHUA mexXAay Task. Avoiding overlap between the
Kputepuamu v 3anosiHeHne npobenos (He aTo criterion and filling gaps (note this is not
ewie He I16pecl>0pmynupoBKa) reformulating just yet)

Read carefully the comment and questions

BHUMAMEsIbHO Mpo4uMaume KOMMeHmapuu u received, they will help in your further steps.

rnos1y4YeHHsble 80ripocel, OHU rnomoeym 8 CfI€0yFOU4UX
waeax. Step 3. Read through your own criterion

. indicators, decide what your criteria should
LLar 3. NMpoyutante ewe pa3 saw Knl v pewnte, 4to cover and what it should not cover. Identify

Balln KPUTEPUUN OO0NHKHbI OXBAaTblBAaTb @ YTO HET. the theme — what does this criteria cover
Onpeaenute TeMy - YTO OXBaTbIBAET 3TN KPUTEPUU U and what makes it different to other

4eM OHW OT/IMYAOTCA OT APYrMX KpUTEPMEB. ITO oUeHb  Thisis very important, the criteria should be
BAaXKHO, KPUTEPUW AO0/IKHbI ObITb MOXOXKU HA 30HTUK, U like an umbrella and you have to,dec'de
BaM HY}KHO PELLNTb, YTO OHM OXBATbIBAIOT, @ uTo HeT,  Whatitcovers and what it doesn't.

Step 4. Read through the other criterion and
indicators, identify any overlap/duplication,
either of a whole indicator or a part of an

LLar 4. Mpountante Kull gpyrov rpynnei, onpeaennte
noboe cosnageHue / aybanposaHue - nMbo Lenoro

MHAMKATOpa, MbOo YacTu nHANKaTopa. Tam, rae ectb indicator. Where there is duplication go and
nybnnpoBaHue, nonaute n obcyanTe ¢ 3ToM rpynnown discuss with that group where best that
rae ny4vuwe oCTaBUTb 3TOT MHAUKATOP. Nan Bam, indicator should be. Or you may have to
BO3MOXHO, NpnaeTca nepedopmynnpoBaThb. reformulate.

=
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Lar 5. OTkponTe KoMnbloTep 1 obcyxaas ¢ opyrumn rpynnamu, S'Fep 5. .Open_ your computer and in -
yoanute noboe gybnuposaHue (oTMeYasi BHECEHHbIE N3MEHEHNS - discussion with the other groups, with

Track chan y 5 track changes remove any duplication
ack changes) u cornacymnTe rge OOMKHbI ObITb BKITHOYEHbI and agree where indicators or aspects of

nHanKaTopbl unu acnektol MHankatopos. NHOMKATOP OOJTKEH indicators should go. AN INDICATOR
NOABJTATCA TOJNIbKO OAMH PA3 B uenom Habope. SHOULD ONLY APPEAR ONCE in the entire
set.

LLar 6. Onpeaenute ntodble oCHOBHbIE Npo6ensl B Bawmnx KnlA
(NpouMTanTe OT3bIBbI B pa3gaToOvHbIX MaTepuanax, a Takke
obpaTtuTechb K METOOMYECKUM pekoMeHaaumsam - MoHpeanbCcKum

Step 6. Identify any major gaps in your
criterion/indicators (read through the
feedback in the handouts, and also refer

NPOLIECC COAEPXKUT HEKOTOPbIE XOpOoLUMe obLme naen o Tom, 4To to your Guidelines — the Montreal
WHOMKATOPbI AOMHKHbLI OXBATLIBATB), @ Takke obcyauTe ¢ Apyrumm Process provides some good generic
rpynnamMu, rae OHW JOSHKHbI 3anosnHUTL Npobenbl, Hanpuvep, Ans ideas of what indicator sets should

OOCTWXXEHUNA HEKOTOPbIX COLUMaribHO-3KOHOMNYECKUX BbIroad, MOryT Cover)' and also diSCUSS Wlth the Other
» Mory groups, where they should fill gaps, for

I'IOTpe6OBaTbC$I ped)OprI B 3aKOHO4aTes1IbCTBE N yrpaBJIEHUN. example to achieve some SOClo_economlc
benefits, reforms in legislation and

Lar 7. NpeseHTauus ans konnervanbHOW oueHkn. Bbl npeacrasnte governance may be necessary.

N3MEHEHUS, BHECEHHbIE B BalLM HAbOpbl MHOMKATOPOB, C

060CHOBAHUSMU. Step 7. Presentation for peer review. You

will present the changes made in your
indicator sets with justifications.
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Goal: | Sustainable forest management goal — aligned or derived from
national vision or policy goals for SFM

— A N

: Forest extent and Socio-economic aspects
Pillars of .en . .
: condition E.g. B. Maximised socio-
Sustainable ) . .
E.g. A. Optimum forest economic benefits,
Forest . . .
extent, health and livelihoods, jobs, private
Management o :
maximising sustainable sector engagement and
production and wider maximising consumption of
ecological benefits. sustainably produced forest
products and services
For national
_ setsthese S 4.Productiv | | 6. Socio-
criteria should 23| w o e functions. | | economic
be formulated Jlla|lwm| E v functions.
to highlight the |l & g = 3
desired change 21 Fl = B2
in each of eS| @ % T ﬁ A
these S| 7= ®

>
>
>

Indicators should

be measurable
ways how to make . . . .
progress toward
the criteria.




Llens: Ll,enb YCTONYNBOIoO ynpaBJieHUA nnecamm — corrfiacoBaHHas
M BbiBegeéHHasd "3 HAUMOHAJNIbHOIo BUAeHUA UMun
nonutTnyeckux ueneun YYIJi
JNlecHom nokpoB un CouunanbHO-3KOHOMUYECKMne
Cton6bl cocTosiHue neca Hanp., A. acnekTtbl Hanp., b.

. OnTumanbHbI NecHomn Makcnmmnsauus couuarnbsHo-
ycroniueoro NMOKPOB, 340POBbLE, U SKOHOMWYECKMX BbIrod, CPEACTB K
ynpasJrieHuA MaKCUMU3aLmsa YCTONYMBOrO K CyLLEECTBOBAHMIO, BOBMeYeHne
necamu npou3BoAcTBa U 6onblue 4YaCTHOro cekTopa 1

9KOMNOrnYecKmx BbIroq,. MaKcummnsaumsi notpebneHus

YCTONYMBbLIX NPOAYKTOB NIECHOIO
X03a1CcTBa

[ns HauMoHanbHbIX
HaBopoB 3Tu N o 4. NMpounssoa- 6. CounanbHo-
KPUTEPUM AOMKHBI = J‘né’ > 8 CTBEHHblE SLebIe LT
ObITb E 3 S Jé yHKLMM e PyHKUMn
chopmynmnpoBaHbil, o © ge) -

Ell g 8 T
4TOObI BbIAENUTD o g z =
HY)KHbIE U3MEHEHUS! B 7 o || S g ﬁ ﬁ A
KaXOoM 13 H1X = ® | 8 s

Q e =

) > =

b

MHankaTopbl AOMKHbI

o
>
>

ObITb N3MEPUMBbIMHN

crnocobamu, Kak
B JOCTUXXEHUN

KpUTEepueB.
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NMpe3eHTauum nepeonpeneneHHbIX KputepueB U Habopos
MHOUKATOPOB

Presentations of redefined criteria and indicator sets

Mocne Kaxkaom npe3eHTaunm, BONPOChl M OTBETbI, Y KaXKA0ro aKCnepTa OT SKCNePTHOM rpynnbl
rpynnbl No oueHKe byaeT 2 MUHYTbI, YTOObI MPOKOMMEHTMPOBATbL Npe3eHTaumto. OHM AO/KHbI
AO/IKHbI ObITb YECTHBIMM - AaXKe KECTOKUMMU, YTObb! ObITb A06pbIMKM! CTpemuTech AepKaTb
6anaHc oTMeYada YTo XOPOLLO, YTO B HacToAllee BpemMs €nabo, n npakTnyeckme
pPeKOMeHAaUnM No yayyleHuto cnabbix cTOpoH. HakoHew, oueHKka no 10 6anbHOM cucteme,
6annbl 4ONKHbI OCHOBbIBATbLCA HA KOMMEHTaPUSX.

After each presentation, questions and answers panellists will have up to two minutes to
comment on the presentation. They should be honest — even cruel to be kind! Aim to have a
balance between what is good, what is currently weak, and practical recommendations to
improve weak aspects. Finally score out of 10 — scores must reflect comments.
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I1pe3eH1'au,uu nepeonpeperneHHbLIX KpUuTepmes m Haﬁopos MHOAUKaQTOPOB

Presentations of redefined criteria and indicator sets

FORESTS

Teams
KomaHpabl

lpynna 1. J/lecHOW NOKpPOB U
coctoaHue neca: K- 4,5, 6mn7
Group 1. Forest extent and
condition: C-4,5,6 and 7.

pynna 2. Cou.nanbHo-
3KOHOMMYECKME aCNEKTHI:
Kputepun 8,91 10.

Group 2. Socio-economic
aspects: Criteria 8,9 and 10.

lpynna 3: AcnekTbl
ynpasnenua: Kputepum
1,2,3,11,12,13 n 14.

Group 3: Government aspects:

Focus on Criteria 1, 2, 3, 11,
12,13 n 14.

Totals Mroro

CornacoBaHHOCTb B
pPaMKax Kputepues -
Tenepb 3TO YeTKan

Tema. Coherence
within the criteria—is it
a clear theme now.

MepekpbiTne /
AybnanposaHue ¢
ApyrMmmu rpynnamm

yBaneHo
Overlap removed with
that of other groups

Knouesble npobenbi, Totals
3ano/IHEHHbIe Ha
OoCHoBe npegbigywen  Urtoro

obpaTHOM cBA3U.Key
gaps filled based on
previous feedback.



KOMAHOA, OTBETCTBEHHASA 3A PE3IOME, BCTPEYAETCA CEVNYAC!

:::ﬁ RECAP LESSONS TEAM MEET NOW PLEASE

FORESTS / NE
Ll11b2 yTpOM crneayiolero AHA npeacTtaBUTb KpaTkoe Objective: To carry key lessons on both content

coaepXXaHue U OCHOBHbIe YCBOEHHbIE YPOKU generated and lessons learned from today into
cerogHsilLHero AHA paboTbl. tomorrow morning.
MNMpoueaypa: Procedure: Please prepare some bullet points

around the following questions based on today

Ha ocHoBe ycnbiluaHHOro cerofHsi, noxanyiicra, proceedings:

npegcrtaBsbre criegyroLllee.:
PeA Ayl 1. What were the key lessons with regards to

the best practices of C&I development?

2. What were the key lessons with regards to
coherency and streamlining the national
C&l set?

1. OCHOBHbIE U3BMNEYEHHbLIE YPOKM/COOBpakeHns B
OTHOLLUEHUM NyYLIMX NPaKTUK paspaboTkn Kn

2. OcHoBHble ypoKu/coobpaxXeHns B OTHOLLEHUN
COrfnacoBaHHOCTU U pauuoHanusaumm HaunoHanbHbIX

Knl/ Please kindly prepare bullet points on a flip

3 chart or power point slide for tomorrow. Please
MNoxanyncra, NOAroToBLETE NPE3eHTaLmIo Ha nmnyapTe select one or two presenters. The presentation
“nu Ha cnangax (B Power Point) Ha 3aBTpa. Beibepute (1- | should be no more than 15 minutes.

2) goknagynkoB - He 6bonee 15 MUHYT Ha goknapg 3aBTpa
YTPOM.
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Cnacmbo 3a cerogHa!
Yeupumca sastpa posHo B 9:00.

Thank you for today! See you at
9.00am tomorrow.
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