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Summary 

In accordance with its mandate, the Working Party is expected to provide guidance to Work Area 

4: Capacity-building. This document provides information about activities in this work area since 

the Working Party’s last session in March 2017, as well as plans for 2018, drawing the Working 

Party’s attention to any specific issues where guidance is needed. Activities in Work Area 4 for the 

year 2019 will be made available in document 5 and discussed under Agenda Item 5. 
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I. Capacity-building 

A. Forest Resources and Forest Products  

“National Wood Resource and Product Balances workshop” 

1. The analytical work of international experts identified persistent data gaps and inconsistencies in 

reporting on wood resources in the ECE region. Inconsistencies in forest and forest products 

reporting may not always be visible to data providers (national correspondents) and can lead to 

inconsistencies in the reported data. 

2. Forest and wood fibre balances are intended to help countries in improving their reporting systems 

and as a consequence: (i) have a cross-reference for more accurately assessing timber removals from 

the forest, (ii) initiate policies and measures concerning removals and the related forest balance 

calculations (such as increment), and (iii) better assess timber utilization on the basis of sustained 

yield. The Joint ECE/FAO Forestry and Timber Section has used wood fiber and forest balances in 

the review of data, although they had not been recently discussed with national experts. To address 

these data gaps and support the national correspondents (reporting on forest and forest products), the 

Joint Section, with the support of the Team of Specialists on Forest Products Statistics and the Team 

of Specialists on Monitoring Sustainable Forest Management, organized a National Wood Resource 

and Product Balances workshop in Geneva on 5-6 December 2017. As a starting point, the Joint 

Section developed forest and wood fibre balances for most countries of the ECE region. 

3. The workshop, which was attended by participants from 22 countries, strengthened knowledge on the 

design and use of wood fibre and forest balances and provided an opportunity to identify 

inconsistencies in forest and forest product reporting, the possible causes of these inconsistencies and 

discuss ways to reduce them. During the workshop, balance methodologies were discussed and 

concrete proposals were made for further refining the balance tool, with the aim of improving 

reported data. As a follow up to the workshop, the information about balances was disseminated 

among all countries of the region, for their further application and development at the national level. 

Documents and presentations from the meeting are available on the website 

(www.unece.org/index.php?id=47616). 

Sustainable Forest Management and Sustainable Forest Products in the Caucasus and 

Central Asia  

4. The capacity-building workshop for Sustainable Forest Management and Sustainable Forest Products 

in the Caucasus and Central Asia covered three main topics (i) monitoring and assessment of 

sustainable forest management, (ii) forest restoration, and (iii) sustainable forest products and 

markets. In addition, this workshop offered the opportunity to discuss future projects on forest 

restoration with the target countries and potential donors. The workshop was a parallel event to 

Las2017, the joint session of the ECE Committee on Forests and the Forest Industry and the FAO 

European Forest Commission, and took place on 11-12 October 2017 in Warsaw, Poland. 

5. The workshop was organized by the joint ECE/FAO Forestry and Timber Section in cooperation with 

the German Ministry of Environment, Nature Conservation, Building and Nuclear Safety, forest 

sector experts and forest-related government officials from the Caucasus and Central Asia, namely 

from Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and 

Uzbekistan. 

6. The workshop resulted in:  (i) an increased knowledge of forestry/forest sector experts on 

monitoring sustainable forest management in the Caucasus and Central Asia, (ii) increased 

capacity of forest sector experts to address challenges and opportunities that arise regarding 

restoration of degraded land, and (iii) enhanced knowledge on sustainable forest products and 

markets. During the workshop, country representatives expressed their interest to increase 

collaboration with the joint ECE/FAO Forestry and Timber Section on forest landscape restoration 

under the Bonn Challenge. Delegates from Kazakhstan confirmed their interest to host a 

Ministerial roundtable dedicated to that topic in 2018. Germany welcomed the initiative from 

Kazakhstan and offered financial support for a project (under the Bonn Challenge) on forest 

landscape restoration in the Caucasus and central Asia, as well as through their in kind support for 

http://www.unece.org/index.php?id=47616
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the Ministerial roundtable. The IUCN offered their active engagement, as well as general support 

for projects and initiative on forest landscape restoration and the Bonn Challenge. 

B. United Nations Development Account (UNDA) capacity-building projects  

“Accountability Systems for Sustainable Forest Management in the Caucasus and Central 

Asia” 

7. The capacity-building project “Accountability Systems for Sustainable Forest Management in the 

Caucasus and Central Asia” is funded by the United Nations Development Account (UNDA), 

under the 10th tranche. The objective of this project is to strengthen the national capacity of 

Armenia, Georgia, Kazakhstan, Kyrgyzstan and Uzbekistan to develop national sets of criteria and 

indicators (C&I) and reporting/accountability systems for sustainable forest management (SFM). 

The timeframe for the project is 2016-2019. 

8. After its launch with the regional inception workshop in 2016, the project was implemented at the 

national level in 2017. All project countries benefitted from a national coaching workshop held in 

2017. During these five national workshops (i) the status of national and international forest 

reporting was reviewed; (ii) the need for, and benefits of, national criteria and indicators were 

analyzed; (iii) preliminary criteria and indicators sets for SFM were drafted; and (iv) 

implementation processes were planned for each country. All beneficiary countries developed a 

draft set of national criteria and indicators, which were published in the workshop reports in 

English and Russian. Each of the national workshops were attended by 25-35 participants 

representing a multi-stakeholder mix from government, NGOs, academia, the private sector. The 

workshops also included representation from the national and local levels, with a mix of various 

age groups and genders. 

9. The background documents, which were developed for the project, include detailed process 

guidance on criteria and indicator development at the national level, and included guidelines on 

conducting participatory workshops. These documents (available in English and Russian) served 

as background material for the national coaching workshops and were used by the national 

consultants and the stakeholders as a reference to draft the national criteria and indicator sets.  

10. Georgia and Kazakhstan are quite advanced in the development of their national criteria and indicator 

sets. The project team in Georgia worked on a national document which identifies the use, 

implementation, responsibilities and reporting for the country. Georgia is planning to include a 

reference to a forest monitoring system based on criteria and indicators in the new Forest Code 

(expected to be adopted in 2018). Kazakhstan based their criteria and indicator set on the regional set 

from the Montreal Process. The Kazakh project team consulted the draft national criteria and indicator 

set with other national institutions and plans to submit it to Parliament in 2018. Armenia, Kyrgyzstan 

and Uzbekistan have thus far only developed a draft set of criteria and indicator during the workshops. 

All workshop reports, press releases and training material is available on the project website at: 

www.unece.org/forests/areas-of-work/capacity-building/unda2016-2019.html 

11. The Regional Interim Workshop took place in Tbilisi, Georgia, on 20-23 February 2018; it brought 

together practitioners who were directly involved in the process of developing national Criteria 

and Indicator sets from all five project countries to review, share results, further develop the 

national Criteria and Indicator sets and update the process plans.  The Team of Specialists (ToS) 

on Monitoring Sustainable Forest Management was invited to join for two days of the workshop 

and attend the field trip. This setting provided a good environment for networking and mentoring. 

12. Five national workshops will be organized in 2018 for the further refinement of national SFM 

criteria and indicator proposals in each project country. The project is expected to conclude at the 

end of 2019, with a final conference to present the criteria and indicator sets and discuss their 

introduction into the national forest management and policy making. 

C. Team of Specialists on Green Jobs in the Forest Sector 

13. Two steering committee meetings (including the leader and vice leaders) of the Team of 

Specialists on Green Jobs in the Forest Sector (Joint ILO/UNECE/FAO Expert Network) took 

http://www.unece.org/forests/areas-of-work/capacity-building/unda2016-2019.html
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place on 29 March 2017 and 11 November 2017. The meetings covered topics related to the 

Team’s activities including accomplishments of the Team of Specialists Green Jobs. 

14. The draft publication on “Green Jobs in the Forest Sector” prepared by the Team of Specialists 

was presented at a special event in Warsaw, Poland on 10 October 2017, during the “Las2017” - 

Joint Session of the ECE Committee on Forests and Forest Industry and the FAO European 

Forestry Commission. The Team of Specialists also presented its work at the “Meet the 

Specialists” talk organized during “Las2017”. The publication is expected to become available in 

spring 2018. 

15. In addition, the Team of Specialists supported and promoted the results of the study during the 

UNFF12 session in New York, in May 2017 and at a side event (with Forest Europe) on Forests 

and Green Jobs, which was held in Bratislava, Slovak Republic on 27-28 June 2018. One thematic 

session of the workshop focused on creating new green forest job opportunities was prepared and 

moderated by the Team. 

D. Key questions for guidance and discussion 

16. The Working Party is invited to: 

a. Comment on the work and make proposals for future capacity-building 

work on the use of wood fibre and forest balance tools. 

b. Suggest topics for possible future capacity-building workshops. 

c. Comment on the UNECE/FAO, UNDA capacity-building project focusing 

on South-Eastern and Eastern Europe, the Caucasus and Central Asia. 

d. Advise on future work of the Team of Specialists on Green Jobs in the 

Forest Sector. 

______ 

http://www.unece.org/index.php?id=44709

