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Workshop rules and norms
L9dobsEmOL Haligdo s bmMIgd0

Any question is a good question and all points of view are valid.
b9d0b30gMO 30MbZS - 3900 JoMbZss. Y39es F9bgMErgds 3bodzbgEMm3z5bos

Please take part but do not dominate - provide opportunity for the quieter people to
take part.

20bm3m, doommo dmbsfowgmds, dog®msd mIobszool o098y, dogaom Lbgqdlsg
BOAMOEgdS ool dmboforgmds

Respect who ever is speaking at the time by not talking when they present.
39030 9300 45dMABZ3gl, 56 0LIOOM® 3M9GHIbE 300l J0TEOLIMgMdOLLL

Please be punctual and come on time.
30bMmgm, 0ymo 39169E¥5m©®H9gd0, s IMdMAIDOI O™

Switch off mobile phones during the workshop.
30bM3m, 2o0MOMM® (39w gi3mbgdo Lgdobsmols J0dEObsMgMdOLLL

No laptops unless specifically required for session as requested.
56 259m0Y9bmm bermmdmdqgdo, 03 LabooLMZOL SG 4 F0MHEYOSM B3GF0IEIMS©

Give people a round of applause if their phone rings, they

put on their laptop during a session or if they come late!

3J0 0325000, v 20609l mbo 0511353ls, 3B 5 946905 bmmmdmdo
250mM0Mmo, 56 553305698!



Workshop approach bgdobos®ols doamds
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Interactive facilitated expert workshop — This is not a taught training,
it is a facilitated interactive expert workshop. Recognising that this is a
high calibre group of forestry experts, every opportunity will be taken to
enable sharing of that expertise.

3mbsfoaggd0 0193500 39S B, 0019 ®5 560U, 56 56 5ol Jglsdsdolo
305&?@%@65 3&6215%255@636? ggl(?boo)gbgq?ob‘f)’otigi‘)g@oo, G0, !
930395630900 C&l-900l 30m3qlols s d9093900L dglobgd, 5605

LOSOMEMM, 55939 0MJdI0 J9IJAJOO0 O 3MM3ILYOO S F9IJAJOO
b 399353091 00mMGMero 94399bol B3930530300 odMAPOLBIMY.
Participants decide themselves what is and is not relevant for their
own context. Proving guidance on both the process and the outcomes of
C&l processes, but not “blue print” formula, processes and resultant
outcomes of C&l must grow from the specifics of each country.



Introductions
d9b535¢mo
Getting to know each other - 90035690>0L 35:360ds
259000560m Y3005, 08566 ZoLog 96 0EEMdM,

09396 299300 5 0, Goms Qo0Ebmm 9OMAsbgmo (Lo 10 fo.). Bs5obodbgo
0bxmMHTo305 HMIGELY3 4503900

Pair up with someone you do NOT know.

Spend 5 minutes getting to know each other( 10 minutes total). Take a note book, to
take down details and find out...

« Each others’ name, Lsbgero

 Position, 3m%ogos

+ Organisation, m®asbobsoEos

« EXxperience in forestry go0mEoowmgds bo@ggm bgd@Em®do

« Any experience in forestry information systems or Criteria and Indicators. 65d0ldog®o
25930905 LYEYJM BOObFZMOTS30M LoLEJgddo, 0bEO3oEMMOIOLS O
3603960390380

» After 10 minutes you will be asked to introduce the other person with a period of 30
seconds maximum- so please listen well! 10 ffo.-ols 99909, 09396 w960
Po050020b6mm md3960 d9Hyz0erg 30 §530L A56053¢™d530, sdoEMa yobmgm
dmmLdobmo 5L yOHoEgdom




Responsible teams
35bolidygdgeo 3mbgdo

Mechanisms to devolve responsibilities

MHMeqd0ob 2450565H0mqdols dqdsboBdo

Responsible teams — will rotate every day
39Lbolidy 090 3Mbgd0 — OMEOE0L 49539079096 ym3z9e MY

OO FsGM30L 39bO0: E535¢gds — Bo0) 935309 B o33MBEHMMEMb MHMOL
309@0bsMgMds o godm0yggbmb ™Mol 8563969090 dM5mMJdO. YM39eM30L §30mbYd0SD
dmdblgbgdgwL, M5 MM GLOFOMMGdS 2odMBZEOLMZOL. HObM3m, PO gobdsgwrmdsdo
29033 MOMO 3560501900 X 253d0. ) 396 53533056980 LG GISL - BOSEGMEPMDS
50 bBg 0469ds! Time keeping team: Tasks - They keep strict time using time cards. Always ask
presenters how much time they need. Please pass around the cards around within the group during
the day. If we finish late, this team is to blame!

dmdbligbgd9eo 2IbO: 35¢19dS - PEOL dMUL, 3BEO 03000905, MMA §93000Mb o
B39 b ols 39099900&8960d36900 gDy, MmIgeroi 3609369cmzsbos 4394boliogob.
399 Oom b HoMroa0bmb dz06mg 369H9bE)5300L Lobom. M) oy3930(YwYds, Mo
2935390790 329000, 56 Go@mMa 35390900 535l — dOOEGMEMds 5T 31bEBg 046905 | Recap -
lessons team: Tasks — At the end of each day this team meets to note down lessons/insights from
the day on a flip chart that are of most relevance to country application, to present first thing the
next morning. If we forget what we did or why we did it yesterday, this team is to blame!
LMoo Mbo: Z5¢ngds — 969K 50DYMYOO", HMTWGOLSE G39XGOS0) Y53WJD
dmbsfoergqdo 9bgMaos, 3sblo3mmMgdom LyEOolL 899gy. ™) 30609l Bogdobgds —
0650 53 Ambbg 0dbgds | Social team: Tasks - Energizers, keeping people awake during the day,
especially after lunch. If people fall asleep this team is to blame!



Responsible teams

3oLbolidagd9eo 4bgdo

039396 3905650 gd00 gl5d530L mbgddo, Mmvdis 3wIbEIIOL MMES3E0S Brmbgds
gm39e oo / You will now be allocated to different responsible teams. The teams wil

| be rotate every morning

Tasks/@sg5¢9ds

Team number/g«bgols 6mdgho

Time keeping team

Tamer Otrakcier, Mati Valgepea, Birgit Altmann, Natia

O@Oob dsmongol lordanishvili, Koba Chiburdanidze, Lika Giorgadze,

abo Nugzar Ghvaladze, Salome Nozadze, Irakli Sisvadze,
Marina Sujashvili, Ekaterine Balarjishvili, lakob
Kapanadze

Social team Theresa Loeffler, Nika Marsagishvili, Giorgi Khabeishvili,

Lmgosgrm®mo gmbeo | Khatuna Tsiklauri, Ana Akhalaia, Avtandil Mikaberidze,

Maia Chkhobadze, Tengiz Khatiashvili, Arsen
Chinchaladze, Giorgi Kavtaradze, Lasha Dzadzamia,
Giorgi Kolbin

Recap — lessons
team
dmdbligbgdgeo
3bgo

Gigia Aleksidze, Ekrem Yazici, Lutz Fahser, Marika
Kavtarishvili, Mariam Tevzadze, Irakli Macharashvili, Ann
Inasaridze, Bino Bregadze, Revaz Getiashvili, Katya
Nakashidze, Kakha Artsivadze, Tengiz Kukunashvili




Continuous feedback and parking place for circular discussions.

What | like©
5 dmdfembl ©

What | don’t like®
5 56 3MIFmbLE®

Parking place — for circular discussions
25L5F M990 50O - HGOoMo olizboobmzol




Objectives of the project
36M94EobL dobbgdo

The project is designed to build upon existing processes and expertise in participating
countries addressing country specific needs and priorities.

3609930 9533bgds sMLGdIE 3MIM39LIOLS O ASTM(3OWGOSL MBSOy
94394690300, H®I9Er0oE 0035¢robobgdL J399bols 3Mb3M9E T LsFoMM9dgdLS
QO 3MO0MO0E393)90U.

The expected results of the project are:

36M9d@ol ImLsEMm©Obgero 899a900:

a) enhanced capacity in C&I for SFM processes and outcomes / 35dc0g®9d«ero
J9L5dgdMDYOO 3YoL FOAMIPO FoMM30L 3M0EIH0)GO0LS OO
06@035@™M900UL (C & 1) 36m3gLgdoLs s 390093900l Jodsto

b) developed or enhanced national processes in C&| development and as a result /
296300560900 56 353090900 9MM3bo 3OHmiEgLgdo C&I-0b
09949353900l 36M 39380 O MMAMEM3 J9IA0,

c) Developed or enhanced national C&l for SFM / 899935390v9¢00 56
29X MO9L90E0 GOM36)0 3M0EJM0939d0 S 0bO3ZSEMMGdO BHYyol
d M50 JoMmM30Lm30L

The duration of the project is from June 2016 until December 2019 / 36™qg9@Eob

HsbaMd03Mmdos 2016 Herols 0360Lb0sb 2019 Herols ©g3980650].



Key lessons and recommendations from the regional workshop that took place in
Armenia in November 2016 /
2016 Herob bmgddg®mdo, Lmdbgordo bs@Eo®mgdemo Mgaomboermmo gdobs®ol

doGMOMOO 39900 QO ©93m39bo30900

Collectively within the group in the regional workshop, these were some of the
prioritised topics for C&I development to focus on and consider to help unleash the
full potential of Sustainable Forest Management taking into account policy, economic,
social and ecological considerations.

450900l gobsdobgz0gdWs, 4398 M(393U9E05 M9a0Mmbsr® 1gdobse by
LYFMIoM X QIBOL J0YM Q5FMZIbOEO M53M©Ib0Tg 3OIOMMOEJE 0 bo3ombo
C&I-bs 456300509d0LmM30L, MHMIgEoi bgerls MHymdl SFM- ol 3m@H9gbizoswol bt
25630056905, 93bM303)M0, L3050 O 93MELMAO0MOO S139JE o0l
20m35¢olobgdom.



Key lessons and recommenaations Trom the regional worksnop that took piace In
Armenia in November 2016 /
2016 Herob bmgddg®mdo, Lmdbgordo b s®mgdeo Mgaombogrmmo gdobs®ol

doGMOMOO 399900 QO ©930m39bo30900

- Ecological condition of the forest / $gols 93mema0v)®H0 amaoMgMds
- Promoting forest products as renewable resources (“green” materials and energy) /

AYobL 3 EHgo0l, OMYME3 obsbergdso MHglmOLOL by dghymds

(»003569" 30)MJ 309 S 9BgOR00L Hystrm)

- Productive forestry, improved forest based livelihoods, enterprises, jobs etc. /

BSEYgm 3gMbgmds, BHYygHg WsdM30IdMo Jmbobrgmdols 3oOH™d9d0L

29X OG0, LoFoMTMYdO, LETMToM SY0EGOO

- Participatory approach in C&I processes and defining outcome development —

ensuring more stakeholders engaged / C & | 363919090 dmbsfocrgmd®mogo

d0M3d s 390093900L 2oBLIBM3ES - F9E0 WI0bEIMgLlgdmero Fbs6g9d0L

BSODIOMOS

- Better and more user friendly legislation, policies and regulations that support
more user rights, more transparency, more fairness in forest sectors / v139mqlo
@5 3mIHToMgdg B9 dMMygdI0 356MmbIIBMBY, 3MEP0EF035 O
(92530900, OMIgoi 98dbgds dmdboMmgderols Mzwgdgdls, dgd)
AMBLRIOIBE MBS @5 LHTIOMEOS6MBIL LoBgygm LgdEmEmTo

- Forest inventories / $99900l 06396&5600bBs30s



Key lessons and recommenaations Trom the regional worksnop that took piace In
Armenia in November 2016 /
2016 Herob bmgddg®mdo, Lmdbgordo b s®mgdeo Mgaombogrmmo gdobs®ol

doGMOMOO 399900 QO ©930m39bo30900

- Be very clear on the function - why are C&I needed, what beneficial purpose will
they serve for the forest sector. / Ls3o®Mmd 9358300m© 3560L5BO3OML 536300
- M5@H™0 3330MIds C&I? M5 LtgdEEMdSls I ESbL Lodyggm Lgd@Gm®ls?

- What specifically will C&I be used for and by who? / 3063609&ws Golbomgol
Q5 30U256 096905 333mygbgdmeno C&I-o0?

- What will be the best but also feasible process for C&I development( with clear
process steps and milestones). / ®5 04690 bown39mglica s 551096 gMrmo
30Bsbdgimbogro 3tmzglo C&I-ols 893dsg530Lm3z0L? (83530Mm©
256LoBE3MMEo BodOXJOOD O 93)53900m)

- How will implementation of C&I be institutionalised? i.e. this process is not
about developing a piece of paper, but rather institutionalising a new system to
help improve the forest sector performance. / ®s 306mbog®mo bsEmboom
dmbgds C&I-0l sbgMy3s/smlitrmengds? dog.: Qb 3MMEgLO 56 [omBmoagbls
dbmmE Joesenol dgdabsl, 393 fows dmobsBEMIBL sbogro boliEgdol
396mbogmo Lo Lo sbgmHAZ5L LoBYygm LBgdE™MOL godx MmdgLYdMEo
409@0®»¥bs6056mdol oBbom.



®J300boMO 3:6GIOIb305 9935600, 2016 ol bemgddg®o
Regional workshop in Yerevan, November 2016

* Note that in this Regional workshop the team from Georgia developed a
draft process plan for the development of national C&I for SFM /

5¢bodbmemo 6)360@6% 0 bgdobserol pmml,
5

LSFoMMN39 ML 296 539 9OH™M3bmero
C&I-0b g9bz000M9d0 m(gggob 2935

* This process plan will be revisited on Friday and strengthened based on

experiences in this workshop / S@MGOUOU 2)82)8.51}
25030b053m 3565133931 9 @ %36@03@3603 50
b53)dom d9H39EMOL 935 gdd0 JOMYOMO
3°9m3EOgo0L LoBYYdZILBY

* The aim in the process plan is to develop a national set of C&I for SFM in

Georgia by 2019 / 3™ 39LOU gg%aob doBbaobos @Hyob
350 JoMmM30l 9hMm3bmmo C&l-ols 6‘3bbob
d90vds3905 2019 ﬁﬁqyobbmgob



Process plan for development of national level C&l in Georgia

Phase in the

effective project

design process

Activities and outputs

Who should be
involved?

Identified support

Timeframe
needs

1. Elaboration of a
technical working paper
on national C&I for SFM
based on the five
principles of SFM

Activity 1:

Elaboration of a first draft of the
technical working paper together
with representatives from the
Ministry of Environment and
Natural Resources Protection
Activity 2:

Presentation and discussion of
this draft together with
stakeholders in the responsible
National Program Working Group
Activity 3:

Elaboration of a final draft of the
technical working paper compiling
the agreed C&l reflecting common
understanding of  sustainable
forest management of Georgian
forests, considering their
geographic location, biodiversity
and level of degradation as well as
the social and economic situation
in the country.

Output:

Technical working paper on
national C&I for SFM based on
agreed 5 Principles of sustainable
Forest Management

Representatives of the Ministry of
Environment and Natural
Resources Protection of Georgia

(MOENRP)

. Department of Biodiversity
and Forest Policy

. Department of

Environmental Supervision
(DES), forest related expert(s)

In addition, representatives of:
. National Forest Agency (NFA)
. Agency of Protected Areas
(APA)

National Forest Program (NFP)
Working group (WG):

In addition to the above mentioned
institutions representatives from
autonomous republic(s),
municipalities, the NGO sector, the
academia, the private sector, as
well as independent experts

(Supported by GIZ)

Involvement of National
coordinator/facilitator

2017 (March —
November)
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Process plan for development of national level C&l in Georgia

Phase in the
effective project

Activities and outputs

Who should be
involved?

Timeframe

Identified support

needs

design process

2. Testing the National
C&I for SFM as described
in the technical working
paper and the agreed
methods of data
gathering

Activity 1:

Discussion of the technical
working paper on National C&l in
different regions of Georgia to
collect feedback from local and
regional stakeholders.

Activity 2:

In the framework of the NFP
process  organization of a
workshop with representatives
from the private sector, which are
involved in the processing of
wood and non-wood resources as
well as representatives from
municipalities to discuss the
proposed criteria especially under
the Social Principle, the Economic
Principle and the Transparency
Principle.

Output:

Gathered views of different
stakeholders on list of national
C&lI for SFM.

Representatives of Department of
Biodiversity and Forest Policy
(MoENRP)

Representatives from regional,

municipality and local level of :

3 National Forest Agency (NFA)

° Agency of Protected Areas
(APA)

Representatives of Akhmeta
Municipality

Representatives of the local
population from Qistauri and
Tusheti

Representatives from the private
sector and from municipalities

(supported by GIZ and CENN)

2017 (June -
September)

Involvement of the National
coordinator/facilitator
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Process plan for development of national level C&l in Georgia

Phase in the
effective project

Activities and outputs

Who should be
involved?

Identified support

Timeframe
needs

design process

3. Analysis of information
from regional,
municipality and local
level and elaboration of
final set of National C&lI
for SFM

Activity 1:

Sum up the findings from conducted
workshops and consultation
meetings, and adjust (if necessary)
the National C&I for SFM.

The final indicators should be easy to
assess and provide an appropriate
base for assessing and monitoring the
agreed criteria for SFM (accountability
system).

Activity 2:
Distribute the adjusted National C&lI

to main stakeholders for final
comments
Activity 3:
Meeting of national NFP WG to

present and discuss the final draft of
C&lI for SFM.

Activity 4:

Based on the collected comments
from stakeholders, elaborate the final
set of National C&I for SFM.

Output:
Final set of National C&I for SFM is
available.

Representatives of the Ministry
of Environment and Natural
Resources Protection of
Georgia (MoENRP)

. Department of
Biodiversity and Forest
Policy

. Department of

Environmental
Supervision (DES), forest
related expert(s)

In addition, representatives of:

. National Forest Agency
(NFA)

. Agency of Protected
Areas (APA)

National Forest Program (NFP)
Working group members.

Involvement of National
coordinator/facilitator

2017 (July —
November)
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Process plan for development of national level C&l in Georgia

Phase in the
effective project

Activities and outputs

Who should be
involved?

Timeframe

Identified support

needs

design process

4. Elaboration of a

standardized procedure

concerning the

monitoring of national

C&I for SFM.

Activity 1:

Clarification of data requirements concerning
the National C&I for SFM

Activity 2:

Clarification of potential data sources (e.g. NFl,
Management level forest inventories and
forest management plans on district level,
forest cover map, boundaries of forest areas
including boundaries of different categories,
forest fire map, records of forest operations,
reporting on results of timber auctioning,
reporting on employees working in the forest
sector, etc.)

Activity 3:

Clarification about data which should be
available and accessible in the future central
forest database “Forest Register”/Forest
Information and Monitoring System (FIMS)
and the FLUIDS web-based portal.
Activity 4:

Clarification of concrete reports
developed in the new FIMS & FLUIDS.
Activity 5:

Clarification of information gaps concerning
the national C&I| and how this information
could be gathered.

Output:

Standardized procedure available concerning
the monitoring of national C&I for SFM

to be

Representatives of the
Ministry of Environment
and Natural Resources
Protection of Georgia
(MoENRP)

. Department of
Biodiversity and
Forest Policy

. Department of
Environmental
Supervision (DES),
forest related
expert(s)

In addition,
representatives of:
. National Forest
Agency (NFA)
. Agency of
Protected Areas
(APA)

(Supported in close
cooperation between GIZ
and WRI/Global Forest
Watch (GFW) and other
linked projects/initiatives
to foster synergies)

2017 (June -
September)

Involvement of National
coordinator/facilitator
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Process plan for development of national level C&l in Georgia

Phase in the
effective project

Activities and outputs

Who should be
involved?

Identified support

design process

5. Consideration of
National C&l in the
respective legal
regulations

Activity 1:

Review and (if necessary)
adjustment of respective legal
regualtions (especially Regulation
241: Forest Protection, restoration
and maintenance and Regulation
242: Forest Use, Resolution 179 on
Forest Inventory, Planning and
Monitoring, if necessary additional
regulations) to ensure the
consideration of National C&l for
SFM.

Activity 2:

Presentation and discussion of the
draft regulations together with
stakeholders in the responsible
National Program Working Group-

Activity 3:
Elaboration of final draft of the
respective regulations for approval.

Output:
National C&I for SFM are considered
in the respective legal regulations.

Representatives of the Ministry

of Environment and Natural

Resources Protection of Georgia

(MOENRP)

. Department of Biodiversity
and Forest Policy

. Department of
Environmental Supervision
(DES), forest related
expert(s)

In addition, representatives of:

. National Forest Agency
(NFA)

. Agency of Protected Areas
(APA)

National Forest Program (NFP)
Working group(s) (WG):

In addition to the above
mentioned institutions
representatives from
autonomous republics,
municipalities, the NGO sector,
the academia, the private sector,
as well as independent experts

(Supported by GIZ)

Timeframe

needs
2017 (June - Involvement of National
November) coordinator/facilitator
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Process plan for development of national level C&l in Georgia

Phase in the

effective project

Activities and outputs

Who should be

involved?

Timeframe

Identified support
needs

design process

6. National Coaching
workshop on final set

of national C&I for SFM,

their consideration in
legal regulations and
their monitoring

Activity 1:

Bring stakeholders together
and present National C&I of
SFM and their consideration in
legal regulations and
monitoring system.

Output:

Recommendations from
international experts are
gathered and if necessary
considered in National C&lI for
SFM.

Stakeholders/representatives

from:

. Ministry of Natural
Resources Protection of
Georgia (MoENRP)
including representatives
from BFPD and DES

° Development partners
supporting the forest
sector

° National Forest Agency
(NFA)

. Agency of Protected Areas
(APA)

° NGOs, Academia, private
sector

. Representatives from
regions including the
Autonomous Republic of
Ajara

Representatives from
UNECE/FAO and their
designated team of Specialists
(ToS)

November
2017

Involvement of the
National
coordinator/facilitato
r

UNECE/FAO and
designated Team of
Specialists (ToS)
Syncronized
translation (English-
Georgian)

Exenditure for
conference room and
catering
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Process plan for development of national level C&l in Georgia

Phase in the
effective project
design process

Activities and outputs

Who should be
involved?

Timeframe

Identified support

needs

7. Elaboration of a
standardized procedure
concerning reporting to
Forest Europe on C&I
for SFM

Activity 1:

Establishment of a small expert group
including experts from UNECE/FAO for
the following 3 activities

Activity 1:

Based on the information available from
the procedures to monitor the national
C&I for SFM, clarification if there are any
information gaps concerning reporting
to Forest Europe and how the necessary
data can be gathered.

Activity 2:

For those data, which will be available in
the FIMS & FLUIDS, definition and
development of concrete reports for
reporting to Forest Europe.

Activity 3:

In case additional data is needed to
report to Forest Europe, clarify how this
data can be gathered.

Output:

Standardized procedure available
concerning the reporting on Pan
European C&I for SFM.

Representatives of the Ministry 2018
of Environment and Natural

Resources Protection of

Georgia (MoENRP)

. Department of
Biodiversity and Forest
Policy

. Department of

Environmental
Supervision (DES), forest
related expert(s)

In addition, representatives of:

. National Forest Agency
(NFA)

. Agency of Protected
Areas (APA)

Close cooperation with GIZ and
WRI/Global Forest Watch
(GFW) and other linked
projects/initiatives to foster
synergies

Representative(s) from
UNECE/FAO and/or their
designated team of Specialists
(ToS)

Involvement of
National
coordinator/facilitator
Expert input from
UNECE/FAQ experts (2
days involvement in
Activites 1 — 3)
Syncronized translation
(English-Georgian) and
catering for expert
group
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Process plan for development of national level C&l in Georgia

Phase in the

effective project

design process

8. Presentation of
the Georgian
National Principles,
Criteria and
Indicators for SFM as
well as the
monitoring system in
an FAO/UNECE
workshop with all
involved countries

Activities and outputs

Activity 1:

Presentation of the Georgian
National Principles, Criteria and
Indicators for SFM as well as the
developed monitoring system in the
framework of a regional workshop
under UNECE/FAO project.

Output:
General recommendations for
Armenia, Kazakhstan, Kyrgyzstan and
Uzbekistan are presented by Georgian
experts.

Who should be
involved?

UNECE/FAO and designated
Team of Specialists (ToS)

Representatives from the
countries participating in the
UNECE/FAO project

Timeframe

2018

Identified support

needs

Travel and
accommodation
expenses for
participation of
UNECE/FAO experts
and representatives
from countries
Rental of workshop
location
Synchronized
translation (English-
Russian) during the
workshop
Reporting on
Workshop results
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L9dobstols A0Hbo

 National Coordinator of the initiative is /
0b03053030L 9OM3bvIE0 3MMOMOObIEHMOO0:
Gigia Aleksidze / g0900 5¢n94lodg

* National Focal Person for the Initiative is /
0b03053030L 9OM3bvIE0 3MMOMOObIEHMOO0:
Natia Tskhovrebadze / booos 3bm3zM9dsd9

Support is provided by a range of international experts on national
C&l development / 3bs®qs3gMsls «9BEOYE39emyma3gh Logmmsdm®molim
99U39MEgd0 C&l-0bL 235630056900Lm30L
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0900pamdo  Hobbggrolmgol,  GHguGoMgools
RMOHIMWoMgdols  3OHM3Eglgdol  Lsdmddgom 2930l
Bsorzemom

REVIEW. To review progress,
challenges and lessons with
regards to national and
international forest reporting in
Georgia with a specific focus on
lessons from previous C&l
related processes and
outcomes.

WHY and WHAT. To ensure
clarity on what the principles
purpose, processes and
definitions, related to C&l for
SFM.

HOW. Drawing upon

international and national best
practice to strengthen skills on
how to practically develop C&I.

DRAFT and PLAN. To draft an
initial set of C&I for SFM and
develop a process plan of how
to test and select them over the
coming year, before the next
coaching workshop.



Suggested Dally Schedule
d90Mm535H90v9¢m0 4533030

9.00 Sharp start
9696200 oLSYoLo

10.30-11.00 Morning break
@O0l d9b396905
12.30-13.30 Lunch
LSOO
15.00-15.30 Afternoon break
dmoeobl dqliggbgds

17.30 Close
@OLIBEVIEO



A selection of expectations for the workshop from the needs
assessment forms./ dmgom©obgdols 309demo Lsdwmdsm dgbggMob

dqLobgd— b5 FoOHMY09d0L d9z35L90s

» Skills. Introduction to best practices of SFM of other countries.

* Extending my network with motivated Georgian foresters/interest
groups for future research and teaching collaborations

 Knowledge

" 11/30/2017



We will now have a presentation on the
basics of Criteria and Indicators for
Sustainable Forest Management

20h3969000 309HbE)9i309L BHYyols
A0 dsrmn30l C&I-0b
L593d3¢9d0L dqLSb




What are criteria and Indicators? ®s sG>0l 300@g6093900
95B39690¢m9d0 ?

C&I-0 o630 9bL Loymzgemomor dgmsbbdgdvem 55 0MOHOOMESE
B535YOIM BoMBML, MHMIgeroE 3L MYmol o gobloBEaMsgl ¢yol dyMoo
o330l do(M09M900L Tqgbobgd 453MmEOEYdSL s 3999 0L 2odM0Y9bgdS

05609 900L J0dsO 3MMycMglol dmboEMm®mobylo s G9xsligdsdo.

360& 9603900 5 060353 MMgd0 F90dEgds 0ymls SEHOMdOH03, JMMm3bvw,
920069 s BogMMSTMOHOLM EMbYBY. 30:03)JM0900 BMYPII© MBO®
399L5053905 9B gML, Foa 53 06EO3ZoEMMHGOO MRMM DM LOGMIPDITMOOLM
©Mbx1Y, 300MY 9JOHMIbY S 5EHOLMDdOOZ EMBYIOBY

07 893500560900 Bbgo@slibgs C&I-0l bylibols, s3065b59300 o ABYS3LYOSLs

93 MA0IM0 060353 MMGOOL 39MBO® O O 456LL3539d5L Lm305E
0b6@©035@™M90L dmOoU.

9600360 300390099930 s 060353MM9d0 Mbs SLsLO3bIL 3H9gdbo3m®
5139939OL S I0bEIMILGdIM TBsBgMS 0BEYMGLIBL, ols slig3g Mbgdo Mbs
d99L505390MEL LHGOPDSTMOOLMO T9MbbIGdME 3MI0EGMO0MTOL, Dogrsd

139308300 9MHM3bEO FsbsLosmGdEgdOL Loggmdzge by 3mbE9JLE™MEO
0b6@035@™M900L 3930930306 A5M35¢olHobgdO.



What are criteria and Indicators? Yto Takoe Kputepuu u MHAUKaTOpPbI?

* C&l provide a non legally binding commonly agreed framework for
articulating and defining best practice building blocks of Sustainable Forest
Management and then are used in monitoring and evaluating progress
towards those building blocks.

* Criteria and Indicators can be at local level, national, regional or
international level. Criteria are generally becoming more aligned, but
indicators range from more generic at international level to more context
specific at national and local level

* Comparing different sets of C&ls, there is a higher degree of commonality
among ecological related indicators and a higher degree of difference
between social related indicators.

* National Criteria and indicators should reflect a mix of technical aspects
and stakeholder interests, they should be roughly aligned to internationally
agreed criteria, but with context derived specificity of indicators based on
specific national characteristics.



What have criteria and Indicators been used for? Some examples. ®500
953m0ggbgds 300E9M0v99900 S 060 35GHMMGIO? F55¢POMO.

C&l are a useful instrument for assessment of forest management practices through provision of
framework of objectives for main performance elements of SFM. C & | 560l bsboGrggdeom
0bLbEGHMMAgbEHo SFM- ol doGoms® BMbJ30M6 9wgdgb3gddg GHYol Tommzol 3ModEozol
99Lox35L9dWSE

C&I have also been useful for guidance of forest sector reforms, through identification of objectives,
necessary for development of the whole potential of SMF, these have helped in broadening forest
sector reforms to include social, economic, governance and environmental aspects C&I slg39
LOLOGRYIOM SOOL BoBYgm LgdEBH™Mol MHgBMOHI0MHGOIOLMZ0L, JoBbJdOL 0IbEH0TB03Zs300L
3bom, BoFoMms SFM- ols Jogo 3mE 963050l 96300569d0LOMZ0L, gu sgbTsM9ds LoEBYgm
19JAHMOOL  MIJRMOTGOOL  2og39MMGOIL  LMEos®, 93mbmdozge, 8TsMmMZIXMOSLS @
39699mbLES(3300 S139939d30

Implementation of C&l help to identify potential threats and weaknesses inside all interlinked
elements of SFM. C&l - ol gobbm®mEogwwgds byl MFgmdl Log®mmbggdobs s LmbEo
dbs69900UL goblabE3MSL SFM- 0l y39ws MMH0GOHN35300609d) 9e9dgb@do.

C&l development helped to articulate practical bases of SEFM. C & | g963005609ds ©@59bdo6rs SFM- 1s
36593030 LRAZgdOL MOg3dMYMSTo

Participatory development of C&l helped to engage stakeholders in decision-making, dialogue,
consensus development between different forest stakeholders. dmbsfoergmdéogo C & I- ob
09049353995 byl 9999HymdlL s0b6@H9gMHgLgde FbsMgms dmbsfowgmdsl oHyY3930gdols
doEgool, OSEMAOLS @S  3MmbLgbLLol BmMIMEomgdsdo GYob ULgd@m®To sOLYdE
Lbgo00lbgs 0bEJMGLgdMeE FbsGIgmS TmEOL.



What have criteria and Indicators been used for? Some examples (continued). ®500
399m0yg4gbgds 3M0@GHJM0MB9d0 s 06035GHMMYO0? Fog3000.

* Allowed for combined top-down and bottom-up approaches in
SFM strategy development. SFM UB@®o@gaool 399do3905d0

3300606900 By o §3905 JoAMIGO0L

e Assisted in the development and evaluation of national forest
policies, strategies, plans and programmes. ©59b3s6d
960360 Byob 3mero@ 030, LEAGEG0900U, 3933900Ls
O 3MMAM53900L d93v9d53905L s 39935L905L

 Have helped inform new strategic and policy directions for
forestry reform. ogbds69ds LsEYgem MHJRMEOHIOL sbogw

BEMSZ IR0 O 3ME0E03M F0SMMNgdgOL

 Have focused research efforts where knowledge is still

inadequate. gm©oqds 30593090 339390, Lo 3MEbS
X9M 30093 55509335 IM0d

 Have sometimes helped prepare the way for forest certification.
bHob@obsb gbdstmgds (3yggdols LyMEoxzozoMmgdolmzol



How should C&I for SFM be developed? ﬁmg;mﬁ) 65 256305609l C&I-0
SFM-Lon30U !

A proper development process is crucial for transparency, comprehensibility
and acceptance of indicator-based systems. UOO)OBDCQOQ
25030560900l 3MM39LL 45odNY39E0 3603309 MdY
593L 253 F30635¢0MdOL, Q0d5MEH03900L5 QO
0b@035@™M90Hg ©0593v9dbgdyero LobEgdgdol
dom9gdoLom30U.

 Thereis a strong belief that Criteria and Indicator development is not only a
technical, purely scientific ‘expert only driven’ process but also the interests of
all key forest stakeholders should be analysed and considered in Criteria and
Indicator development.

C&I-0l 296300000900 565 IbmErm ¢9dbozmeo,
P30bs Lodgbogdm 3OHrM39Loo, "dbMmEME
9903960900l dmddqgEgds" - C&I-0ls d933o3900Lsl
56939 165 29565 0HBOGL S Jom3zo¢rolHobgdmem
0465L 4395 A0OHO0MIPO I0bEHGMHGLGdIEo TboMOL
93M39605(30900.



Limitations of Criteria and Indicators. 3600@&9000930Ls s
0b035¢mMgdols '63%@(933%0

d0vb9o35 030bLS, MMT 3MMyMHgLO JobbmGm309m s C & | I99d00d M3y
3960m©OoL 4563530 Md5d0, BMYsO bo3erMm35690900 53356159:

X IO 300093 56 5M9dMBL LogHMM F9056bHIGOIO 539 glM 3M5dFH03I0
LoLGgdsdeo 3ermiEgLo / 3M0@gMm0mdgdol 3mb3Eg3E ™o Imo BoMbm s
0b6@035@™M0L 3563000560905, ©odo3 299M0)300 33¢00gdgd0 C & | 4obz0matmgdols
36Mm39Lbdo

Q9063991900 IbBsMHG9d0L BoMrrMEMmdol {HBom, Bo0r 393353905 Jg0d9ds
0g4mb OO0, 0bE M50 FbsHGgOL MOl 3mblGbLLO 96 3mA3MMToLYdOL

domfggo.

C&I-0 BMyx 9O 0930M5© 1RO LOTIMEIMO0S, 30EMY 3M5dEH03500 2odMYygbgdero,
56 456bMM 309 9dms 0bLEO0EYIE0MbIODBYOIE0 LOLEGTS O G SO
053930009090 sMIGdMo Yol Loobgm®mdszom LobE)Fgd0m, HMYMMOEFSS
AYob MglmEOLYdOL F9g35090900.

DmAX IO LU0 30030 5gdss, bgero 9mhyml C & | 4obbmMEogwgdals
993303390910 060353 MMgd0oL 3339930, Mg QobL3MIMIGdME
LobLE GBS LMEOSM©-93Mbmdo e T5B39090e90d0

C&I-0 BMYX IO 56 035¢0oLHObIdL 06 035¢3)MMHGOOL VM0 9M01353006U,
MMH0N0JOHMNOSTMI0JOIGdLS O FOBYHBMIM0Z X 0F3JOL @S 56 TJgLodST90S
(5mgbmdM03 o bsmobbmd®mog 358396909l



Limitations of Criteria and Indicators. OrpaHuuyeHna Kputepmes u
WHAUNKATOPOB

Despite the progress in implementing C&I over a relatively short period, some
general shortcomings are evident:

There is still no common agreed best practice systematic process/conceptual
framework for Criteria and Indicator development which has caused variations
in the quality of the process of C&I development.

Developing them in an inclusive way through stakeholder engagement can be
challenging, seeking consensus or compromise between stakeholders with
different interests in the forest sector can be challenging and time consuming.

Sometimes C&I have become much more symbolic than practically used, not
implemented as an institutionalised system and not fully integrated with
existing forest information systems like forest resource assessments.

Sometimes weak political will to support C&I implementation.

Unbalanced indicator sets, which are particular weakness in socio-economic
indicators (Gough et al., 2008);

C&I sometimes do not consider linkages, interdependencies, and causal chains
among indicators (Requardt, 2007), and do not connect/triangulate
guantitative and qualitative indicators well.



Process and tools for developing Criteria and Indicators
36M™M39L0 O 396300050900l 0bLEHMYA5HJdO

Although there is no agreed conceptual framework on how national C&I should be developed, there is an
understanding that the process should be / aombg@bng@ 0doLs, MHMJ 5O bﬁ)bg?)(")@b
09056b3gdMmeo 30b3g3E OO0 Bombm, v MMM bs gobgomstmogls C&l,
5OBGOMBL 0oL Zoggds, O™ 3OMEgLO “bEs 0gmb :

Logical / ¢om03960

Clear / 2ob52900

Transparent / 353306359

Inclusive as possible / 35Jb0doeM5© 0630 HBomMo

Combining technical aspects with stakeholder interests. / @006@)3@3[536‘3@ abbﬁ)gmb
06396990056 (394603960 sB39JEH9g00l 06 M0M9dSs.

Be a mix between ‘bottom up’ considering local characteristics and interests as well as being ‘top down’ drawing
from international experiences and aligning with internationally agreed criteria. /80@0)&31)30)
"4390m@©56%9" do@ymas, HMIG0E3 00035¢noLHObIOL SO MdOHOZ0
dobslloomgdErgdols o 06¢3)gMgLgdol gomz9obobgdsls, olgzg Mmgym®s "HBgo
@@Mbob", BLogESTMMOLM ZodMEFPOEGOOLS O BOgMMSAMMOLM® SVOIMYOIMO
36003 900v99900L 15939339 DBY.

We will test a tentative conceptual framework, some process steps and tools during this workshop,
then adapt them to the Georgian context. B39b d930L{s3com LogoMsm
30639356 BsBmgodls, 58 3GmiEglido dodobatg 3GrmiEgligdl o

0bLEMM396¢3)90L, 3999y 30 o JoMrmer 3mbE9JLEHT0 5QI3EH0MGOSL.



B396 033019900 3Orm3qLLs b@bé)bgj@o 3&8003@0%"3)60155 %b 0bg3m®ds300L b%sb;)@;;ob 3. 00m, ygdmeo

0590096009 3619 BgbEsz00m, ﬁ)bbb% 93909 05 439es o w00 gomrmgdol
0©9bGH0B03S300 bmgob
3500035¢0L{0obgom, B dovybysz5¢
3063936 BseBmdo 390LH53w 90 5MLYIMO FYol LEObFZMOTs30M 00olss, ®mA 53 Lgdobs®do Bzgb
96360 mbols C & | Lobgd900 s 8953L000 bsG3B9gdO. drewe 893539000 363363l 1-¢036 4-8co,
25630006905 B9 399 / Dergdol 250mE0wqdols s sMLYdIYWO 10653306980 gl 56 SGOLs
93905 aboby 9mb5(399930L5456 45339000 9d0L gobboengs 5993009090, H™A 3Gm3gLo 50
5 boM39D9g00L oybs s domo Tg3zLigds. 05680000930 d00) F0gLloIYYOS S
W 9998505 8903090 5 bI0G© Mbos
0yl 3565¢rgem®O
96369900 3M0MMOGYBH YO0,
36039003900 ©s 06¢035GHMMYd0
3538060 068mG35300L Fo3mygbgdoo Lsdo 1596m5dmMoLM boEggm LsobgmMmIsgom
©506()OLgd Y FbsGod $9o6036 my037M5© 1B Lol 9dgddo 06xMMAsz0MEo batzggbol
3G0MMOAIHIOOL 2obLIBERZMS B53MY50d©IL 56308 Y3¢MIo @ 359650 990degds 399mygbgdyem
80bagdms absew 3O0MMOHIHIOL 935800 09MaM70d ©s 30Bbob, 0965 LogMMsTBolM 3538060
25BLsDEZMOZL. 300@9OH0v3900bs s 0600 35GHMMIBOL
39BLIBOZMY, 939960l Fglisdsdolbo,
L59MMsIMEMOLMmE Fggboero,
\\ 392mdOYo ©> 989JO YO0 /
2396bmeM 309w gd0Lm30L
©506%9LgRdY Bbsrgos bag@ma"dm@obm\l I- 56
BaBorgLnbs "30dne:b bdno” 3538060 333@6%0 930000 5053¢)5305-

960360 3GomMoG ool

39BLsBEZMOLIMZOL. Lahggm | L bogoOMs g)MoEIBON |
b99HMHOL bsddosBmdobogol [ | 50536l Dmyso Bgws |y

LogHMSINHOLM /
—  09200b5¢M0 C & I- ol

3G0mM0GHHO0L 943990 (LogOHMSIMOOLM 96360 306HmdYHdOL
0©96&050G0M9d0LmZ0L 30m39LgdOLASE) 3nbEHIJuEHTO 89835905 5 5Q3(Hd30d
Ub300sbb3d o06EIMgLGdYEO 3063609@ Mo J39sbsgmazo
b0l godmzwgbs o

IbOBOHYOIOOL goBosMGds.
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We will start the process by reviewing existing relevant experiences and information, starting with
some presentations, followed by an exercise to identify all relevant existing information sources.

Tentative conceptual framework for
developing national level C&l in a
top down/bottom up way.

existing data and identify gaps and how to

|/

1. Review existing forest information

systems and fill gaps. Reviewing lessons

from relevant past experience and from

fill them.

N

Linkage
Identifying stakeholder priorities
will allow the identification of
new data priorities.

“Bottom up” stakeholder
engagement to define
national priorities.

together analysis of different
forest stakeholders to
identify their priorities for
forest sector performance.

P

Identifying and bringing ~ T

National priorities, Criteria and
Indicators
Using the information from the three
sources to logically develop a coherent
and clear hierarchy and definition of
goal, criteria and indicators, nationally
relevant, internationally compatible,

user friendly and feasible to
\\ implement.

Linkage
Need to carefully balance
generic top down (from
international processes)
with context specific
bottom up C&l.

Note that although we will follow a

sequence 1 to 4 during this

workshop , but in reality the

process might not necessarily

follow this sequence, and things

can and often should be done in
arallel

Linkage
International C&I can be used to help
identify information gaps in existing
national forest information systems.

/K {

’Top down’ adaptatlon from
International C&I. Assessing
and adapting
international/regional C&I to
national context.
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3063930 ® BoMbmdo
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530090, H™ad 3MmEglso 59
0568080g30Md0m BoglsEs3gds S
99985mds 8909¢gds S b3oMs Mbs
0yl 3565¢rgem®O

d90Lfogemm sMOLYdMEO GHYob
L50bFMOTs30M LOLEBHYIYOO S F9353LM™
b56H39H9%0. dMEM {Hergdol A5TMEEOWdOLS
Q5 9ML9dME0 J9093900L Asbbogngs,
b56M399900L Y bs S Fom0 Q5TMUHMEGd.

96369900 3M0MMOGYBH YO0, i
36039003900 ©s 06¢035GHMMYd0
3938060 0b68mM300L g59mygbgdom Lsdo L59GH5MBOL@ LoBYgge LsobgmMIsgom
©506()OLgd Y FbsGod $9o6m@b my03n©o 1B LoLE9390d0 06g83MMIs0MEo badzggbols
3G0MMOAIHIOOL 2obLIBERZMS B53MY50d©IL 56308 Y3¢MIo @ 359650 990degds 399mygbgdyem
80bagdms absew 3O0MMOHIHIOL 935800 09MaM70d ©s 30Bbob, 0965 LogMMsTBolM 3538060
25BLsDEZMOZL.

3603 960199900L5 s 060 35GHMMGOOL
39BLIBOZMY, 939960l Fglisdsdolbo,

L59MMsIMEMOLMmE Fggboero,
89300OHI0 ©> 9BIJIOYO0
2396bmeM 309w gd0Lm30L

$Z%503603)%2?§> %ﬁ’.f"’i’g’? ﬂ V\ " bbg@mé’ﬁm@obm"&x I- ©56
PILO° 339I0R 3533060 439@s1Y J398mom” 50333309

960360 3GomMoG ool

29BLsBE3mOLsmZol. Loygm | L L3OO grIHOEIBOm I LogONSTMOOL /
19dBMG0b bsgBosBmdobmgols T — ©5353Blgds Begd>o VIS |y ©030Mb00 C&I-0b
3H0mG0E9HJdOL 939000 (LogHPTMGOLM 960360 3060900l
0©96&050G0M9d0LmZ0L 30m39LgdOLASE) 3nbEHIJuEHTO 89835905 5 5Q3(Hd30d

Lbgoslbgs s0bEgMgligdmeo
b0l godmzmgbs o
IbOBOHYOIOOL goBosMGds.

3630940 J39obsygmBo
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We will start the process by reviewing existing relevant experiences and information, starting with
some presentations, followed by an exercise to identify all relevant existing information sources.

Note that although we will follow a
sequence 1 to 4 during this
workshop , but in reality the
process might not necessarily
follow this sequence, and things
can and often should be done in
parallel

Tentative conceptual framework for
developing national level C&Il in a
top down/bottom up way.

1. Review existing forest information
systems and fill gaps. Reviewing lessons
from relevant past experience and from

existing data and identify gaps and how to

fill them.

National priorities, Criteria and

Linkage Indicators Linkage
Identifying stakeholder priorities Using the information from the three International C&I can be used to help
will allow the identification of sources to logically develop a coherent identify information gaps in existing
new data priorities. and clear hierarchy and definition of

national forest information systems.
goal, criteria and indicators, nationally

relevant, internationally compatible,
user friendly and feasible to
\\ implement. /

“Bottom up” stakeholder ﬂ . ’Top down’ adaptatlon from

engagement to define Linkage International C&I. Assessing
national priorities. P Need tp carefully balance [~ and adapting
Identifying and bringing generic top down (from | __— international/regional C&l to
together analysis of different international processes) national context.

forest stakeholders to with context specific

identify their priorities for bottom up C&l.

forest sector performance.
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208396900 36M9B96353090L dgLsdsdolo ghmzbwrywo C&l
36m39Lgd0Ls s 89gagd0L gLlobgd

We will now have presentations of relevant national C&l
processes and lessons.



Presentation procedure — using the rotating panel method
3609965300l 3MM3gEMMs - 35b6geol Mm@sEool 3gomm©o

We will ask expert panellists to come to the panel and kindly review the presentations based on the
following criteria — panellists will change each presentation. Panellists should not have been involved in
the process. They should make brief comments at the end of the presentation and after the Q&A gobmgm
99L396MgdL, FMdMAsbgm 3569 8o s Bgog3oligm 3M)HIbE 30900 9990 3M0EHIM0ToL
30035¢00L{obgdom - 35690olLEgdo 89033090056 Mz30mMgmer 309963305 BY. 39690olEGdO 56 Mboos
0y3b696 dmbsfoerg 53 3Om39L0L/3M9HBIBEE00L. 30:9HG6ESEF00L LGl 45539900 BmIeny

3™396@& 56900 369963300l dglisbgd.

Strengths in process steps and
techniques/

methods used and what would
be relevant to national C&l
development?

Key/most important
outcomes that can be
used to feed into in the
national C&l
development.

What are the key
limitations/gaps/
and any
recommendations
to address them

3990gM9deo 3GmEglo 300050 / Y39sHY M5 560l JoMOMSEO
65d0x 900 s Bgdbozs / 36009369cmmg560 39Bmm3900 /
999myggbgdmeo 3gmm@gdo s > | 399aJg00, MM3gEo3 boM39bgd0 ©s
096905 dglsd530Lo gHmgzbmmo C&l- | Bgodemgds gsdmyggbgdmer | M9g3mIgbs0gdo
b 39630m5Mgd0oLsmz0lL? 0965 9HM3b6meo C & | dsoo
2563005090030l ©5dg930Lm30L
Georgia 1
Georgia 2

Turkey




As part of part 1 in the conceptual frame of C&I development we need to take stock of all existing experiences and data relevant to
developing social, economic and ecological data as well as identify gaps
C & I- 0l 35630050530l 3mbEg3EH oMo Bs®bml 30Mm39e bsfowdo vbes 930035¢olifobmo yggms slgdEo gs8mEEoEgds s
9mbs3989%0, MMBgd03 8ggLsdsdgds LrmEosmm®, 930bMmB03M s FoMYmMLiEsE300 dmbo3gdgdL, s15g3g bo®M39Bol 0EIbGHOBOISEOL

1. Social / bemEoseo s139dGgdo
Forest tenure and forest use right security for
local people / $gg900L 15329000930 (335 O

3Y9ggooL 359mygbgds 5c0a0wmMdMoz0
6 lul i e Ty Tutelolte PeTel

You will self divide into four teams,
working on C&I for / 3396 qo09mzoo 4 ymbso
1. Social / bemgosgrme

2. Economic / 9306080326 Customary forest management practices /

3. Ecological / 9330 IO B39v9e0g3®030 GHYol o030l 3ModBHo3s
4. Cross-cutting forest governance / 4ol 35Gm356 | 5¢5 Jivelihoods supported from forestry, with

036 ©©33538000 ) the range of uses and users identified.
20bwgds© 1i5¢)gge 8g99MBgmdol dbsGs Fadox
4. Forest Governance bgp?,()@(u&‘)?(;o bbb@bgb(': Bs7950090900,
C-ross cutting enablin g 36801335(())2;;1& ?(‘:;:f::);g? PO
L 4 .
forest governance, 3. Ecological / 93em300®0 Q 5000 BHYob
policy, legislation, Coverage, health, biodiversity an @?) @ J
institutions etc resilience of forest ecosystem. 866)0)36
' Information on use of ‘green’ materials 2. Economic / 93mbmdo3mdo
4. bb(’)ﬂﬁm and energy from sustainably managed Economic contribution of forestry to
805603g@mds. Gyob forests. the economy, informal and formal
dgbgx 3900, GYoL LGSO, LoxsBLswy, sectors.
3M03)039, d0MIM35¢xBgMHM36905 S Byol Lo®yggm 39m@mbgmdoL 93mbmdogs,
396mb3gdMd, 93LoLEgIoL 353degmdS. 5M553MmM3>EYHO S BMOT>EMEO
0BLEAHOGHMHIO0 ©5 06g8m®35305 BHYol Moo LgdBHmegdols 9g3mbmdozm®o
X} 956030l 9999 800gdmeo {3emogo.

"a)39569" AsLoggdoLs s 9hgMyools
d9Lobgd



Groupl. Identify all relevant existing documents in Georgia on social-economic aspects of forestry e.g.
1 %21330. boBEYgm 9m@MbgmdOL LmEOSEEM-93bMT03MM S13993GOBYg LodosM39emTo SOBYdIMEO
4395 G9Lo05dolo M 3MIgbEHOL 0WIbE0BOE0MGdS.
Forest tenure and forest use right security for local people / ¢94g900L b539MJOOL B33 S BYJgOoL
399myg690s 500a0eMdMOZ30 dmlisbemgmdolimgol
Customary forest management practices / Bggu9emgd®030 Yol FoMm30l 3Mogd@EHogs
Local livelihoods supported from forestry, with the range of uses and users identified.

Bs@yggm dgm@mbgmdols 3bss F Moo 5a0emMmdMm030 L5ss®mligdm 53495¢098900, 33dmyggbgdols s
dmdbIs690¢rg00l 00gbE0R0E0MYDdS.
Economic contribution of forestry to the economy, informal and formal sectors
1306m3030L REOISMGHO S GRG0 LadEM®do GYaadol 136303 Jmbsffoeramds.

What key documents/
information is available
on this topic?
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What is most relevant to
feed into national C&I
development.
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What are the key gaps in
documentation around
socio-economic aspects
of forestry.
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What recommendations to fill
the gaps needed to develop
adequate information on
socio-economic aspects of
forestry.
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Group 2. Identify all relevant documents on ecological aspects of forestry e.g.

X3RO0 2. Bgol 93memy0w® sbi3gdGHgdbg y39es bsFoMmm ™ 3dgb@EeEool oEgbBognogo®gds.
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energy from sustainably managed forests.

Coverage, health, biodiversity and resilience of forest ecosystem. Information on use of ‘green’” materials and

AYoL 30 FoMM30L 999 F0wgdemo "d(3569" Aoboergdolis s 9bgm0olL Gglobnd

What key documents/
information is available
on this topic?
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What is most relevant
to feed into national
C&Il development.
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3.What are the key
gaps in documentation
around ecological
aspects of forestry.
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What
recommendations to
fill the gaps needed to
develop adequate
information on
ecological aspects of
forestry.
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Group 3. Identify all relevant documents on governance aspects of forestry e.g. Cross cutting enabling forest
governance, policy, legislation, institutions etc.
X380 3. LsBygem 8999OHBgMO0L AFSMMZYEMdOL SB39d3JOBY y3ges FglsggMolio m3dgbEogool
00963H0x80E0Mgds. 359.: Yol 3969%9bE0, 3Mm03)03d, 396MbIYdMdS, 0bLEOE¥Y30900 s 5.0.
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information is available | to feed into national in documentation recommendations to

on this topic? C&Il development. around governance fill the gaps needed to
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Lessons team to meet now
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Purpose: Must identify the key lessons from today of most relevance to enhancing
Sustainable Forest Management C&al.
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Procedure:

1. Inthe lessons team sit down and reflect upon each of the sessions today.

2. ldentified the most interesting and relevant insights and lessons that emerged from today,
with regards to either gaps or enhancing SFM C&lI processes and outcomes.

3. List the key lessons on a flip chart and identify a presenter for tomorrow morning to
present ( short presentation, 10 minutes).



