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Criteria and Indicators for Sustainable Forest Management for

Georgia

UNECE/FAO, UNDA National Coaching Workshop
Wednesday 29" November to Friday 1% December 2017, Thilisi, Georgia

Address: Nel Ana Politkovskaia str, Thilisi, Georgia (Training Center of Justice House)

Background information on the project

This national coaching workshop is part of a UN Economic Commission for Europe (UNECE),
Food and Agriculture Organization of the UN (FAO) and UN Development Account (UNDA)
project designed to strengthen the national capacity of five countries in the Caucasus and Central
Asia (Armenia, Georgia, Kazakhstan, Kyrgyzstan and Uzbekistan) to develop national criteria and
indicators (C&I) for sustainable forest management (SFM). The project builds upon existing
processes and expertise in participating countries addressing country specific needs and priorities.
The expected results of the project are:

a) enhanced capacity in C&I for SFM processes and outcomes,

b) developed or enhanced national processes in C&I development and as a result,

c) developed or enhanced national C&I for SFM.
The duration of the project is from June 2016 until December 2019.

National Coaching Workshop overview

Forests are one of the most valuable natural resources in Georgia. They occupy about 40% of the
territory of the country and have an exceptional importance at national, regional and global level.
Georgian forests do not only conserve unique biological diversity, but ensure continuous delivery of
vital direct or indirect benefits and resources to the population. This in turn facilitates the
development of different fields of industry, the growth of the well-being of the population, poverty
elevation and creates favorable conditions for the sustainable development of the country. The
Georgian forests are earmarked for meeting different demand of the national economy and the
population of forest resources and most crucially for carrying out social-environmental functions,
e.g., water regulation, soil protection, climate regulation, recreational, sanitary-hygienic, aesthetic
and other useful services having great significance for the State.

The problems existing in the forestry sector which directly reflect on the state of forests are caused
by a number of factors among which the most important are: unsustainable forest management
practiced during recent years, social background, lack of a political will, etc.

Strategic actions in the forestry and other sectors of industry shall be implemented in a way that
considers main problems listed in the National Forest Concept and potential threats to forests.

The National Forest Concept of Georgia (NFC) was adopted by the parliament in 2013. NFC for
Georgia defines the relation of the State with forests taking into account main services provided by
forests and their values. The Concept shall apply to all forests of Georgia irrespective of their
ownership and form of management. The document serves as a basis for the development and
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improvement of the forestry sector related legislation, institutional set-up and other policy
documents.

The need and potential of C&I for SFM have been recognised as being a useful tool to measure
progress towards national goals for SFM. Also, the development of C&l is seen as a way of engaging
a wide range of stakeholders in the forest sector reform, so that a range of interests are reflected
and more inclusive forest sector decision making is developed. A process for the national
development of C&I for SFM in Georgia has begun and this project and coaching workshop aims to
build on and from this work to support Georgia in strengthening the process and outcome, assisting
it to develop a comprehensive, effective and feasible national set of C&I for SFM.

In Georgia, during several workshops in 2017, the ecological, economic and social principle have
been further specified by criteria and indicators. A draft document describing the National
Principles, Criteria and Indicators is available. In addition, a list of detailed management based
criteria and indicators has been elaborated through several workshops and field visits as basis for
the implementation and monitoring of ecosystem based forest management.

This workshop has the following objectives:

A. REVIEW. To review progress, challenges and lessons with regards to status of forests and
forest management as well as national and international forest reporting in Georgia.

B. WHY and WHAT. To ensure clarity on what the principles, purpose, processes and
definitions, related to national C&I for SFM are.

C. HOW. Drawing upon international and national best practice to strengthen skills on how to
practically develop a national set of C&I.

D. PLAN. To support developing the initial set of C&I for SFM, including a process plan of how to

further advance, test and formulate it.

The workshop is supposed to reflect on the following questions:
a) Isthe national C&I set covering all important aspects for the future management of Georgian
forests?
b) Is the proposed national C&l clear/specific enough?
c) What might be sources of information for the monitoring of the proposed indicators?
d) Identification of necessary future steps to further develop the list of national C&I based on
the results of 3 day workshops



Participant selection
35 participants have been invited for this workshop. They are expected to reflect a range of

expertise and experiences related to forest policy and management, forest information, economic,
social and ecological aspects as well as cross sectoral interests which are either affected by or impact
on forestry. They represent a multi-stakeholder mix from government, NGOs, academia, private
sector, as well as from central and local level, young and old, male and female. Some guidance on
who should be invited includes the following;

We would very much appreciate if all invited participants will be available for the entire duration of
the coaching workshop from Wednesday 29" November to Friday 1* December 2017 (9.00 to 17.30)
and are willing to contribute to the final elaboration of the list of national criteria and indicators in
the upcoming months.

The workshop will be conducted mainly in Georgian and English. The materials will be mainly in
English and partly in Georgian and Russian.

A pre-requisite to attend the workshop is the need to fill out and submit the needs assessment form
by the due date specified.

Workshop Approach

The workshop approach will be informal and interactive, so casual dress code is recommended.
Rather than being a taught training it will be a facilitated expert sharing workshop where all are
expected to contribute.



Tentative Programme

Wednesday 29" November to Friday 1* December 2017, Thilisi

. Wednesday 29th November Thursday 30th November Friday 1st December

Registration at 8.30.
Start sharp at 9.00.

I. Preliminaries, objectives, background to
SFM C&I and setting the scene

9.00-9.45

1.1 Welcome and short opening remarks by
Natia lordanishvili, NFA Georgia and Ekrem
Yazici, UNECE/FAOQ, followed by a project
overview from Theresa Loeffler UNECE/FAO.

9.45-10.30.

1.2 Participant introductions, workshop
objectives, compiled needs assessment and
rules and norms. Introducing the Guidelines
for the training. Presentation Vardan Melikyan
(Facilitator).

Break 10.30-11.00

11.00-11.30

1.3 Overview of the background, definitions,
purpose, processes, benefits and challenges
with C&I for SFM. tbc. Presentation, Q&A.

11.30-12.00.
1.4 Overview of Georgian forests and forest
sector, forest information systems, data
available and gaps, engagement in the FOREST
EUROPE process. Koba Chiburdanidze (tbc),
Presentation, Q&A.

Lunch 12.30 to 13.30

1.5 Georgia's national criteria and indicator
set for sustainable forest management. Lika
Giorgadze (tbc). Presentation, Q&A.

1.6. Case study of national C&I development
in Turkey. Tamer Otrakcier, Turkey.
Presentation, Q&A.

Break 15.00- 15.30
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1.7 Reviewing and familiarisation with the
Georgian C&l| for SFM set. Exercise

Close 17.30

Start sharp at 9.00.
9.00-9.15

Recap of previous day.
Presentation by participants.

1. Practical C&aI skills
development.

9.15-10.30

2.1 Georgia and FOREST EUROPE,
Stefanie Linser (tbc). Presentation,
Q&A.

2.2 Introducing principles and
practice of C&I development
processes. Presentation.

2.3 Role playing a generic ‘bottom
up’ multi-stakeholder process to
develop priority indicators.
Presentation and Exercise.

Break 10.30 -11.00

11.00-12.30

Session 2.3 continues with a focus
on good Criteria and Indicator
definition.

Lunch 12.30-13.30

2.4 Reviewing international and
regional Criteria and Indicator sets
to select those that best match
national priorities — a ‘top down
process’ Exercise.

Break 15.00-15.30

Session 2.4 continues.

Close 17.30

Start sharp at 9.00.
9.00 - 9.15 Recap of previous day.
Presentation by participants.

11l. National C&I development
9.15-10.30

3.1 Reflection on the bottom up/top
down process — lessons and
recommendations for C&I development
process in Georgia. Presentation and
Exercise.

3.2 Group work to develop both the
tentative set for national C&I and the
process steps and methods for C&I
further development, testing and
selection for Georgia. Presentation and
exercise.

Break 10.30 - 11.00

11.00-12.30
Session 3.2 continues

Lunch 12.30-13.30

13.30 - 15.00

3.3 Presentation of tentative C&l
frameworks and process plans for peer
review against criteria such as relevance,
feasibility etc. Presentation with peer
review exercise.

Break 15.00-15.30

3.4 Setting up/reviewing the national
working group to take the process
forward. Exercise.

IV. Wrap up and next steps

Next steps and support needs identified.
Workshop evaluation. Closing remarks.
Presentation.

Close 17.30

Sessions will be facilitated by Vardan Melikyan, with a range of international and national resource persons.



