Levelling the playing field for participation. A key challenge in stakeholder engagement is in ensuring a
level playing field in terms of methods and approach between stakeholders — the following method |
designed to help level the playing field.

BbipaBHUBaHUe yCnoBUM AN UrpoKoB. (MaBHbIM BbI3OBOM NPV BOBJIEYEHUN 3aNHTEPECOBaHHbLIX CTOPOH
ABNsieTCA obecrnevyeHue paBHbIX YCI/IOBUMA B NiaHe METOA0B U nNoaxoaa — cneayrowmmn mertoq, Obin
pa3paboTaH Ans nomMmowm B obecrnev4eHnn paBHbIX YCIIOBUMA

Powerful
stakeholder:
‘According to our
rules we don’t
change sides at
half time!’
CunbHas CTOpoOHa:
«CornacHo Hawunm
npasunam, B
nepepbiBe Mbl He
MeHseMcCH
BopoTtamul»

|




Mpe3eHTauma u metrogonorua gebaros

enNb:
OXWMBNEHHbIK CAMOMOLEPUPYIOLLMNCA METOA, KOTOPbIN

MeTOIDI lule6aTOB ((aKBapMyM » CI'IOCO6CTBV€T BbICZTYLUNBAHUIO U YH4ACTUIO.

Mbl XOTUM, YTOObI Kaxkaasa rpynna
3aMHTepecoBaHHbIX CTOPOH NpeacTaBuaa NoaHoe
- 0boCcHOBaHMe CBOUX NepBooYepeHbIX

peKomeHAauum n CooTBETCTBYOLWMX MHANKATOPOB C
" TOYKM 3PEHUS 3aUHTEPECOBAHHOM CTOPOHDI

Mpoueaypa:

8 1. MpeacraBuTenb NepBOM rPynNnbl NpeacTaBaAAeT Ux
peKkomeHgaumnm u MHGUKaTopbl U 060CHOBbIBAET UX, 3aTEM
cagutca B ueHTpe (10 MUHyT).

2. HWKTO He roBOPUT U3 BHELLHEro KO/bLa; eC/in Bbl XOTUTE
KPUTUKOBATb MM NOAAEPKATb NPe3eHTaUMIO, Bbl A0/XKHDbI
CecCTb Ha LeHTpasbHble Kpecna, NepBbii nogoLweaLnia
YyeNloBEK roBOPMUT.

N 3. Nocne KoMmmeHTapues 3TN PECNOHAEHTbI A0/XHbl BEpHYTbCA

K BHELLHEMY KpYry - orpaHM4yeHune no spemeHu ansa

KommeHTapues 1 muHyTa.

«AKBapmyM » — 9TO BHEelLUHUuu prr, 4. :b::;‘y;nalou.l,uﬁ OCTaeTCA B LleHTPe U MOXKeT oTBeuaTb B toboe
"pblOa" B cepeaunHe. c

Mocne Toro, KaKk Beaywuii '3akpbiBaet" aebartbl, HOBble N04U
He MOryT NOAOUTHU K LLeHTPY. Te, KTO B cepeauHe, MOryT
3aKOHYUTb CBOM KOMMEHTApUM.

6. MpeacTtaBuTenb NepBoM rpynnbl MOXKET B KOHLe caenaTtb
3aK/Il0unTEe/IbHble 3ameyaHus, YTobbl nonbiTaTbCa yoeanTb
noaen.

MeTtog, nydlle Bcero o6bACHUTL C MOMOLLLbIO A@MOHCTPaLU MK, KoTopas ceryac nocneayer



Presentation and debate methodology

Fishbowl debate method

‘Fishbow!’ is the outside :

circle — the ‘fish’ are in the

middle. 6.

Purpose:

A lively self moderating method that promotes listening and

participation.

We want each stakeholder group to make a full

justification of what their priority

recommendations and associated indicators are

from the perspective of the stakeholder.
Procedure:

A representative from the first group presents their
recommendations and indicators and justifies them, they
then sit in the centre( 10 minutes)

No one speaks on the outside ring, if you want to come in to
critique or support the presentation you must come to the
central chairs, the first person to arrive is the first to speak.
After commenting these respondents must return to outside
circle — time limit for comment is 1 minute.

Presenter remains in centre and can respond at any time.
Once the facilitator ‘closes’ the debate, NO NEW people can
come to the centre. Those in the middle can finish their
comments.

The justifier may have final remarks at the end to try to
convince people.

This method is best explained by a demonstration which will now follow.



Particular attention should be ObpaTtnte ocoboe BHMMaHME,

paid to whether the indicators 4TOObI MHONKATOPbI
 Are ‘bottom up’ driven by e« bBblnn «CHU3Y-BBEPX» U
local/national priorities ncxoaunum N3 MecCTHbIX/

HaLMOHarbHbIX NMPUOPUTETOB
and are defined well...
N ObINMN XOPOLLO

 Formulated as an expected cdopMynnpoBaHshl...
outcome
e (Clear, o CdopmynunpoBaHbl Kak
e specific, OXXuaaemble pe3ynbTaThl,
e measurable * YeTKo,
o feasible to measure  KOHKPETHO,

* N3MEPSAEMO
e peanmcTUYHO OSN3 U3MEPEHUS



Demonstration statement to show how the ‘fish bowl’ method works — please come to the centr
e to take part in the debate, but remember to leave after you have finished your comment.

[leMOHCTpaLUnOHHOE yTBEPXKOEHME AN TOro, YTodbl NOKa3aTb,
Kak paboTaeT MeTo «akBapuyma» - noxanymcra,
nogonauTe B LIEHTP ANS y4acTms B aebartax,

HO He 3abyabTe YNTK rnocrne 3aBepLleHnst CBOEro KOMMEHTapPUS.

Criteria | Kputepum Indicators / UHgukaTopbl
Longevity of Husband’s salary is within the top 10 percent of
marriage / the national average (Quantitative) / 3apnnarta
JonroBeyHoCTb |MyXxa BxoauT B BepxHue 10% (konnyecTtBeHHbIW)
bpaka Wife maintains her attractiveness to stay within

the top 10% of the national average based on a
participatory survey of an average selection of
men (Qualitative) / )keHa coxpaHsieT CBOHO
npuBriekaTesribHOCTb B npeaenax BepxHux 10%,
OCHOBaHHbLIX HAa NAPTUCUNATUBHOM
nccnegoBaHMM MHEHUS1 cpeaHeCcTaTUCTUYECKOro
MY>X4YMHbI (Ka4YeCTBEHHbIN)




Multi-stakeholder prioritisation: Step 1. Review the indicators and join similar ones together. Step 2. In your separate s

groups score the indicators according to the handout provided. Step 3. One representative from each group comes t

takeholder

o0 the matrix

on the wall and adds in the scores from their stakeholder group.

Indicators

Relevance/priority
for SFM from the
perspective of
each stakeholder
5 = Extremely
high, 4= high, 3=
Moderate, 2= Low,
1= Extremely low)

How well defined (
5= Extremely well,
4 = well, 3= OK,
2= poorly defined,
1= very poorly
defined)

Total score

Rank




NMpuoputeTnsauma ¢ yyactmem 3amHTepecoBaHHbIX CTOPOH:
LlUar 1. PaccmoTpuTte HOMKaTOpbl U 00 beanHUTE OAMHAKOBLIE.
LLar 2. B Bawumx rpynnax sanHTepecoBaHHbIX CTOPOH OLeHUTe UHANKATOPbI B COOTBETCTBUM C NpeaocTaBfieHHbIMU pe
KOMeHaauussMu.
LLar 3. OauH npeacrtaBuUTeNnb U3 KaXXA0M rpynnbl NOAXOAUT K Tabnuue n gob6aBnsaeT OUeHKU rpynnbl.

NHOnkaTopbl CootBeTtctBue/ npuoputeT | Hackonbko O6wwun MecTo
ana YYJ1 ¢ ToO4Ku 3peHus XOpOLUOo cyet
Kaxkgou copmynupoBaH
3anHTepecoBaHHOM 0 ( 5= oyeHb
CTOPOHbI 5 = O4eHb Xopowo, 4 =
BbICOKO€, 4= BblCOKOe, 3= | xopowo, 3= OK,
cpenHee, 2= HU3Koe, 1= 2= nnoxo, 1=

KpanHe HU3Koe) OY€eHb MJ10X0)




Lessons team to meet now

KomaHpa, oTBeTCTBEHHasA 3a pe3tome, BCTpeyaeTca cenyac

Purpose: Must identify the key lessons from today of most relevance to
enhancing Sustainable Forest Management C&l.

Llenb: onpeaennTb Krno4veBble YPOKU CerogHsiLLHero AHA, Hanbornee
npuMmeHunmsble gnsa ynydweHusa Kul pna ycronuneoro neconosnib3oBaHus

Procedure:

1. Inthe lessons team sit down and reflect upon each of the sessions today.

2. ldentified the most interesting and relevant insights and lessons that emerged
from today, with regards to either gaps or enhancing SFM C&l processes and
outcomes.

3. List the key lessons on a flip chart and identify a presenter for tomorrow morning
to present ( short presentation, 10 minutes).

[1pouenypa:

1. Cobeputecb B KOMaHOe © 0bCyanTE Kaxayto CECCUIO.

2. Onpegenunte camble MHTEPECHbIE U NPUMEHUMbIE YPOKU, KOTOPbIE ObINK NOSy4YeHb!
cerogHsa, OTHOCUTENBHO NPOBENOB NN BO3MOXHOCTMN YIy4YLLEHUSA NPOLECCOB U
pesyneratoB Kull ona YYII.

3. 3anuwuTe OCHOBHbLIE YPOKU Ha brinnyapTe 1 onpeaennte goknagymka Ha
criegyowlee yTpo (KopoTkaa npeseHtaunda Ha 10 MUHYT).
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