Workshop rules and norms
[lpaBnaa N HOPMbl CEMUHapPa

Any question is a good question and all points of view are valid.
JTto6on Bonpoc — xopoLuuni Bonpoc. Bce 3amevaHnst BaXkHbI.

Please take part but do not dominate - provide opportunity for the quieter people to
take part.

[Toxxanywucrta, npuHUMamnTe y4actme, HoO He JOMUHUpPYNTe. [laBanTe BO3MOXHOCTb
roBOpUTbL DOee TMXMM y4acTHUKaM.

Respect who ever is speaking at the time by not talking when they present.
YBaxkanTe roBopsALLnX, He roBOPUTE BO BPEMS Npe3eHTauunn.

Please be punctual and come on time.
[MoxxanyncTa, byaste NyHKTYyanbHbIMU 1 BO3BPpaLLlanTECL BOBPEMSI.

Switch off mobile phones during the workshop.
[MoxxanyncTa, BblKNo4YanTe MobunbHble TenedOoHblI Ha BpeMs ceMuHapa.

No laptops unless specifically required for session as requested.
Bo Bpems ceccum HOyTOYKM HE HYXHbI, ECINN HE CKa3aHO obpaTHoe.

Give people around of applause if their phone rings, they

put on their laptop during a session or if they come late!

Annoaupyurte, eciiv 3BOHUT Yen-T1o TenedoH, KTO-TO BKJTHOYNIT CBOU HOYTOVK

BO BpeMs ceaHca unum onosaan!




Workshop approach Noaxon cemunHapa

UHTepaKTUBHbLIN yripaBnsieMblU 3KCMEePTHbIU CeMUHAp - ITO He
YPOK, 3TO yrnpaBndeMbl UHTEPAKTUBHbLIN SKCMEPTHbLIN CEMUHAP.
YuuTtblBas, YTO 3TO rpynna 3KCNnepToB NECHOMO X035MCTBA BbICOKOIO
Kannbpa, 0byayT ncnosrb3oBaHbl BCe BO3MOXHOCTU, Ana obmeHa
OMbITOM.

Interactive facilitated expert workshop — This is not a taught
training, it is a facilitated interactive expert workshop. Recognising that
this is a high calibre group of forestry experts, every opportunity will be
taken to enable sharing of that expertise.

Y4YaCTHUKN CaMOCTOATESNIbHO peLlaroT, YTO UMeeT OTHOLLeHUe K Ux
KOHTEKCTY, a YTO HeT. [IpenocTtaBneHne pekoMmeHgaumun, Kak rno
npoLeccam, Tak 1 no peaynesraram npoueccoB Kull, He okoH4YaTenbLHas
doopmyna; npouecchl 1 nonyvyaemble pedynsratbl Knkl oomkHbl
BblTEeKaTb M3 cneundmkn Kaxxaoun cTpaHsbl.

Participants decide themselves what is and is not relevant for
their own context. Proving guidance on both the process and the
outcomes of C&l processes, but not “blue print” formula, processes and
resultant outcomes of C&l must grow from the specifics of each
country.



Introductions
BeepeHue

Getting to know each other - 3HakomMcTBO
Ob6begmHuTECH C KEM-NNOO, Koro Bl HE 3HaeTe.

Y Bac ectb 5 MuHyT, 4TObbI Y3HATL ApYyr apyra (Bcero 10 MuHyT). 3anuwimnTe
nHdopmaumio, KotTopyro Bel yaHanu.

Pair up with someone you do not know.

Spend 5 minutes getting to know each other( 10 minutes total). Take a note book, to
take down details and find out...

e Each others’ name, msa

* Position, [JomkHOCTb

» Organisation, OpraHusaums

» Experience in forestry OnbIT B CEKTOpe NecHOro Xo3sncrTaea

* Any experience in forestry information systems or Criteria and Indicators. Jltobon
ONbIT B 0611aCTN fIECHBIX MHAOPMAaLMOHHLIX cUcTeM N Kputepmes 1 MHOANKATOPOB

« After 10 minutes you will be asked to introduce the other person with a period of 30
seconds maximum- so please listen well! Hepes 10 muHyT Bam Hago Oyoet
NpeacTaBuUTb APYroro ydacTHUKa B TedeHn makcumym 30 CeKkyH — NO3TOMY,
noXarnywucra, crnywamnte BHUMaTeNbHo.




Responsible teams
OTBeTCcTBEHHbIe KOMaHAbl

Mechanisms to devolve responsibilities
MexaHu3m pacnpeaeneHua poneu

Responsible teams — will rotate every day
OTBETCTBEHHbIE KOMaHAbl — ByAyT MEHATLCA Ka*KablM AeHb

e KomaHaa, oTBEeTCTBEHHAHA 3a BpemMA: 3aAaHue — OHU CTPpOro cneanAat 3a BpemeHeM, UCMNoJib3yA
KapTO4YKH. Bcerpa cnpawnmBaloT 4OKNAaA4YNKOB, CKOJ/IbKO BpEMEHU UM HeO6XO,D,I/1MO.
ﬂomanyﬁCTa, B Teé4eEHNUN OHA nepe,a,aBaﬁTe KapTO4YKU B rpynne. Ecnn mbl 3aKOHYMM NO34HO —

BMHA 3TOM KOMaHAbl! Time keeping team: Tasks - They keep strict time using time cards. Always ask presenters how
much time they need. Please pass around the cards around within the group during the day. If we finish late, this team is
to blame!

* KomaHAaa, OTBEeTCTBEHHAA 3a pe3tome: 3a4aHune - B KOHLE KaxKaoro AHA 3Ta KomaHAaa
BCTPEYAETCA, 4yTObObI 3aNMcaThb Ha cbnmnqapTe YPOKU AHA, KOTOpPbIE Hanbonee npnmeHuUmbl gnAa
CTpaHbl, N NPeACTaBNTb UX CAedYHWNUM YTPOM. Ecnam mbl 3a6bll'll/l, YTO Mbl AeNann B4epa, Nin

no4Yyemy Mbl 3TO AeNasan — BMHA 3TOM KOMaHAbI! Recap - lessons team: Tasks — At the end of each day this
team meets to note down lessons/insights from the day on a flip chart that are of most relevance to country application,
to present first thing the next morning. If we forget what we did or why we did it yesterday, this team is to blame!

e KomaHaa, oTBETCTBEHHASA 33 COLMaibHble BONPOCHI: 3a4aHMe — 3HepAKan3epbl, KOTopble
Aep»Kat ntogen bogpbimm B Te4EHUMN AHA, ocobeHHO nocne obega. Ecnm KTo-nmbo 3acHeT —

BMHA 3TOM KOMaH/bI. Social team: Tasks - Energizers, keeping people awake during the day, especially after
lunch. If people fall asleep this team is to blame!



Responsible teams
OTBEeTCTBEHHbIE KOMAHAbI

You will now be allocated to different responsible teams. The teams will be rotate
every morning/ Bbl bygeTe pacnpegeneHbl No oTBeTCTBEHHbIM KOMaHAam. Koma
HAbI ByAyT MeHATbCA KaXkaoe yTpo.

Tasks/3apaHue

Team number/Homep KomaHAabI

Time keeping
team

KomaHpa,
OTBETCTBEHHas 3a
Bpems

Karen Aghababyan, Artur Alaverdyan, Gigia Aleksidze,
Alla Alexanian, Birgit Altmann, Gagik Amiryan, Armen
Asryan, Gorik Avetisyan, Tatiana Danielyan, Aram
Gabrielyan, Hasmik Galachyan

Recap — lessons
team

KomaHpa,
OTBETCTBEHHaA 3a
pestome

Siranush Galstyan, Armen Gevorgyan, Artur
Gevorgyan, Samvel Gevorgyan, Andranik
Goulidjanyan, Karine Grigoryan, Voskehat Grigoryan,
Aram Gulkhasyan, Sergey Hayrapetyan, Alicja
Kacprzak, Evelyn Kamber

Social team
KomaHpa,
OTBeTCTBEeHHas 3a
couuarnbHble
BOMPOCHI

Sargis Kjuregyan, Theresa Loeffler, Vahe Martirosyan,
Vladik Martirosyan, Ruben Petrosyan, Naira
Mandalyan, Meri Sahakyan, Hovik Sayadyan, Mati
Valgepea, Nazeli Vardanyan, Inga Zarafyan




Continuous feedback and parking place for circular discussions.
HenpepbiBHas obpaTHasA CBA3b U NapKOBKa ANA KPYroBbIX AUCKYCCUMN.

What | like©® What | don’t like®
Yto mHe Hpasutca © YTO0 MHe He HpaBUTCcA
®

Parking place — for circular discussions
[TapkoBKa 4N KpYroBbIX OUCKYCCUN




Objectives of the project
Llenn npoekra

The project is designed to build upon existing processes and expertise in participating
countries addressing country specific needs and priorities.

MpoeKT pa3paboTaH TakMm 0H6pa3om, YTOObl Ha OCHOBAHWUM CYLLLECTBYIOLLINX B

CTPaHax-y4aCTHULLAX NPOLLECCOB U 3HAHUM, PaCCMOTPETb HYXKAbl U MPUOPUTETDI
CTPaH.

The expected results of the project are:
OXunpgaembie pe3ynbTaTbl NPOEKTA BKAOYALOT:

a) enhanced capacity in C&I for SFM processes and outcomes / nosbllieHne
noTeHuUMasna B npoueccax u pesynbratax Kul gna YVYJi

b) developed or enhanced national processes in C&| development and as a result /

pa3paboTaHHble MK YyCOBEpLUEHCTBOBaHHbIE npouecchl pa3paboTkn KuM, un kak
pesynbTar,

c) Developed or enhanced national C&I for SFM / pa3paboTaHHbie nnu
yCOBepLeHCTBOBaHHbIe HauMoHanbHble Knul gna YVYJi

The duration of the project is from June 2016 until December 2019 / lnutenbHoCTb
npoekTa — ¢ utoHA 2016r. no aekabpb 2019r.



Key lessons and recommendations from the regional workshop that took place in
Armenia in November 2016 / OCHOBHble YPOKM 1 PpEKOMEHAALUMN, BbIHECEHHbIE U3
CeMUuHapa, npoBeaeHHOro B ApmeHuu B Hoabpe 2016r.

Collectively within the group in the regional workshop these were some of the
prioritised topics for C&I development to focus on and consider to help unleash the
full potential of Sustainable Forest Management taking into account policy, economic,
social and ecological considerations.

BoT HEKoTOpble U3 Tem An1a pa3paboTkn Knl, Kotopble 6biaM NPUOPUTETUINPOBAHbI BHYTPU
rpynnbl, BHUMAHME K KOTOPbIM M PAaCCMOTPEHUE KOTOPbIX MOMOXKET NOIHOMY
pPa3BA3bIBAHUIO MOAHOrO NoteHuunana YYJ1, yuntbiBasa nosiMTUYECKUE, SKOHOMUYECKHUE,
couManbHble U 9KONIOTUYECKUE acrneKTbl.



Key lessons and recommendations from the regional workshop that took place in
Armenia in November 2016 / OCHOBHble YPOKM 1 PpEKOMEHAALUMN, BbIHECEHHbIE U3
CeMUuHapa, npoBeaeHHOro B ApmeHuu B Hoabpe 2016r.

- Ecological condition of the forest / 9konornyeckoe coctoaHue neca

- Promoting forest products as renewable resources (“green” materials and energy) /
[MpoaBuKeHUe NecHbIX NPOAYKTOB B KayecTBe BO30OHOBAAEMbIX PECYPCOB
(«3eneHble» maTepuasnbl U SHEPTUA)

- Productive forestry, improved forest based livelihoods, enterprises, jobs etc. /
[MpoayKTMBHOE N1€COBOACTBO, YNYULLUEHHbIE YCNOBUA }KU3HU, NPEANPUATHUA,
paboume mecTta, CBA3aHHbIE C N1ECOM

- Participatory approach in C&I processes and defining outcome development —
ensuring more stakeholders engaged / MapTucunatmsHbIM noaxo, K npoueccam Knk m
pa3paboTke pe3ynbTaToB — 0becneyeHnAa 6oNbLIEro y4acTUA 3aUHTEPECOBAHHbIX
CTOPOH

- Better and more user friendly legislation, policies and regulations that support more
user rights, more transparency, more fairness in forest sectors / YnyuyweHHble n 6onee
yAOOHble 3aKOHOA4ATENLCTBO, MONUTUKU M HOPMATUBHO-NPABOBbIE aKTbl, bosbLle
CNpaBeaIMBOCTU B NECHOM CEKTOP

- Forest inventories / UHBeHTapu3aums necos



Key lessons and recommendations from the regional workshop that took place in
Armenia in November 2016 / OcHOBHble YPOKM N peKoMeHaLnmn, BbIHECEHHbIE U3
CeMWHapa, NnpoBeaeHHOro B ApmeHuu B Hoabpe 2016r.

- Be very clear on the function - why are C&I needed, what beneficial purpose
will they serve for he forest sector. / Hy*HO o4eHb YeTKo onpeaenmtb GyHKLNK
— 3a4eM HYyXHbl Knl, ans Kakmx nonesHbIX uenem oHn byayTt CayKntb B 1€CHOM
cekTope?

- What specifically will C&I be used for and by who? / [1nsa yero KoHkpeTHO n
Kem byayT ucnonb3osaTtbca Knu?

- What will be the best but also feasible process for C&I development( with
clear process steps and milestones). / Kakoi npouecc byaet ayywmnm u
OCYyLLEecTBMMbIM AN1a pa3paboTkm KMK (c scHbIMK Wwaramm 1 aTanamu
npouecca)?

- How will implementation of C&lI be institutionalised? i.e. this process is not
about developing a piece of paper, but rather institutionalising a new system to
help improve the forest sector performance. / Kaknum obpasom byaet
NHCTUTYLUMOHANN3NpoBaHa peanusaumsa Ku? T.e. AaHHbIN Npouecc He
aBnseTca pa3paboTkon bymaru, a ckopee UHCTUTYLUMOHaAU3aLUmMein HoBOM
CUCTEMbI, MOMOTaloLWEN pe3ynbtTaTtaM B IECHOM CEKTOpE.



U3 oueHKU HyXA: KaK 6bl Bbl OL,eHUIN TeKYLLYIO AeATe/IbHOCTb CEeKTopa JIECHOro
XO3AMCTBa B Ballel CTpaHe C TOYKU 3peHUA HagexKallux U NosiesHbIX CUcTem
MOHUTOPUHIa 1eca U UHGOPMALMOHHDbIX cucTem?

( 0= OueHb nnoxo, 2 = OK, 4 = OTANYHO)
3.5

2.5

N

1.5

=

0.5

1. Kak 6b1 Bbl oueHuam 2. Kak 6bl Bbl oueHnm 3. Kak 6bl Bbl OLeHNU

CBOI YPOBEHb 3HAHMIA Balum 3HAHMA M HaBbIKK NO TERYLUYIO ACATENBHOCTD
CEeKTOpa IeCHOro X03AMCTBa

O MpUHLMNAX, NEeCHbIM UHPOPMALMOHHBbIM 6 Balwel CTpaHe ¢ TouKM
BblpaboTKe NONTUKM U cuctemam, MOHUTOPUHTY 3peHNA HaANeXaLLMX U
MpaKTUKe YCTOMYMBOro Neca nan NpUMeHeHuto NONE3HbIX CUCTEM
ynpasneHuna necamu? KpuUtepmes U NUHAUKATOPOB MOHWUTOPUHra fleca u

Aans YYN? MHPOPMALMOHHbBIX CUCTEM?



CornacHo ougeHke noTpebHocTen, BOT Kakmm 0b6pa3zom PyHKLMOHMPYIOT CUCTEMbI NECHOMN
MHPOpMaLMM NO CNeAYIOWNM KPpUTEPUAM

9P PeKTUBHOCTL 5 =

Criteria / Kputepum OT/INYHO, 1 = OUeHb
na0xo

3awnTHble PyHKUKMM - KauecTBO BOAbl, KAYECTBO MNOYBbI, 3P03UA, HABOAHEHUSA, CeNn 2.8
CoumanbHo-3KoHOMMYecKkMe PyHKUMK - BKnaa B BBI, paboyei cnnbl, notpebneHms
APEBECUHbI, APEBECUHbI TOPrOB/IS, SHEPreTMKA APEBECUHbI AN1A OTON/IEHUA U 2.7
NPUIroTOBAEHUA NULLK
Co3paHune bnaronpuATHbLIX YC0BUI - JlecoBnaaeHue, ynpasaeHue, 61opokpaTtms 2.5
CocTtoaHue necos - CocToAHME No4Bbl, 06€3/1NCTBIEHNE NECHbIE NOBPEXAEHUA, 24
OnycTbIHMBaHUE .
ObecneyeHne NPoun3BOACTBEHHbIX GYHKUMM - KOadPmnUMeEHT npupocTa 1 BbipybOK, 24
He3aKoHHble pybKu neca, HegpeBeCHbIe TOBAPbI, YCAYrn .
MoHUTOPUHT - CUCTEMbBI COOTBETCTBYIOLLETO0 MOHUTOPUHIA U MHPOPMALMM O Necax 2.4
MoTeHuKWan - YUperkaeHMs IECHOro X03AMCTBA, a TaKKe NOTEHLUMAN U pecypchbl 2.3
BuopasHoobpasue - MoaaeprkaHne, coxpaHeHne u ysennyeHme buopasHoobpasus 2.2
JlecHble pecypcsbl - MNogaeprkaHne Uan yseandyeHne naowaan necos, 4peBocTos, 21

3anac yrnepoga
Opyroe (noxanymncra, yKaxure):
e OTHOLUEHME K NIecy CO CTOPOHbI Pa*KAaHCKOro obLLecTBa, MECTHbIX OOLLUH, 2
e Cratyc Apm/leca He COOTBETCTBYET Npobaemam cekTopa.

= Lo
=] 3
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Developing and implementing a system of the right national Criteria and Indicators
can provide an opportunity to help address some of these identified weaknesses. We
will come back to these topics in the coming days in group work, so please keep them
in mind as we go through the rest of the workshop.

Pa3paboTKa 1 BHegpeHne cuctembl NpaBuabHbIX KM morKeT npeaoctaBuTb
BO3MOXHOCTb MOMOYb PELUNTb HEKOTOPbIE U3 BbIABNEHHbIX ClabocTtein. Mbl
BEPHEMCA K 3TUM BONPOCam B banKanwmne agHM BO BpeMsA rpynnoBon paboTol,
NO3TOMY, MOXANYUCTa, AEPHKUTE UX B YME BO Bpemsa paboTbl.

9/19/2017



BbisiB/IeHHble aCNeKTbl IECHOrO MOHUTOPUHIa B ApMeHUH,
KOTopble cenyac BaXKHbl, HO C1abbi:

JlecHble pecypcbl - Moaaep*KaHue nnm ysenmueHue
naowaaun n1ecos, APEBOCTOA, 3anac yrnepoaa.

MpeacTtaBneHHble NPUYNHDI:

[lnoxoe ynpasneHue;
Heobxogmmbl LiMpoKomacliTabHble N1eCOBOCCTAHOBUTENIbHbIE MEPONPUATUA.
HexBaTKa pecypcos;

NccnepoBaHue, oLeHMBAKOLLLEE NECHYIO NAOWAAb, OOHAPYKUI0 3HAYUTENbHbIE
Pa3IMumMAa NecHOM naowagm no CPAaBHEHUIO C OPUUNANBHBIMU AAaHHBIMWU. ITO
NPUBOAUT K NPeANONOKEHUIO, YTO OPULMaNbHbIE AAHHbIE HE TOYHbIE U HE
MOryT bbITb Mcronb3oBaHbl ana YY/,

HekomneTeHTHOCTb M HEKBAAUPULMPOBAHHOCTb KaapOB, HeAENCTBEHHOE
yrnpasneHue;

[laHHble O HE3AaKOHHbIX pybKax He COOTBETCTBYIOT AENCTBUTE/IbHOCTU, HET
A0BepUTENbHbIX 0DULMANBbHBIX CBEAEHUN, AaHHbIE MeXAYHAaPOAHbIX
NpPOrpamMmm He BXOAAT B OKOHYATE/NIbHYIO OLEHKY;

EcTb HeKoTopble N1ecoBOCCTaHOBUTEIbHbIE UHULMATUBDI.

9/19/2017 At 3



BblAB/NEeHHblIe acneKTbl 1I6CHOM0O MOHUTOPUHIA B
ApPMeEHUN, KOTOPbIE CENYAC BaXKHbl, HO cnabbi:
BuopasHoobpasue - MoaaeprkaHue, cOXpaHeHUe U
ysennyeHmne bmopasHoobpasus

[NpeacTtaBneHHble NPUYUHDI:

e HeT 06bEKTUBHOM MOTUBALMU M COOTBETCTBYIOLLEro 0bWEeCTBEHHOIO 3aKa3a.
e [lpobnembl ynpaBaeHUA Necom;

e He aBnserca npuopuUTETOM B YNpPaB/IEHUN;

e HepocTynHo N5 00OLWECTBEHHOCTY;

e HeKoMNeTeHTHOCTb U HEKBANNDULUMPOBAHHOCTb KaApoB, HEAENCTBEHHOE

ynpaB/AeHue;

e HeaocTaTO4YHOCTb MCCNeA0BATENbCKMX MPOrPamm;

e HeT MOHUTOPUHIra buopasHoobpasna. XKruBaa NpMpoaa He y4UTbIBAeTCs B
NnAaHax necoynpaBneHus.

9/19/2017



BbliBNE€HHbIE acneKTbl IECHOrO0 MOHUTOPUHTA B
ApmMmeHUn, KoTopble cenyac BaXKHbl, HO c1abbi:
MoTeHuMan - YupexkxaeHnA NecHOro Xo3aucTBa, a Takxe
NoTeHLMan u pecypcbl.

[lpeacTtaBneHHble NPUYNHDI:

* YuperKaeHua necHoro xo3anctea (Apmnec, opraHusaumnm ocobo-oxpaHaembIx
TePPUTOPUIN) NNOX0 GUHAHCUPYHOTCS;

e HexBaTKa 4eN0BEeYECKOro NoTEHLUMANa U PECYPCOB (TEXHUYECKHUE,
dbUHaAHCOBbIE) YYpeXAeHNI IECHOTO YNPaBAEeHUS;

* HeT HMKAKUX CTUMYNIOB ANA Pa3BUTUA NOTEHLMANA NECHDbIX YYPEKAEHUMN.

e HeKOMMNEeTEeHTHOCTb N HEKBA/IMPULMPOBAHHOCTb KaapoB, HeAeNCTBEHHOE
ynpaBJ/iIEHUE;

e Bce necHble yupexgeHuna He 061a4atoT 4OCTAaTOYHbIMM CTAaTyCOM ANA
NPUHATUA NPABUAbHbIX PELLEHNI, U NOABEPXKEHBI CU/IOBOMY AABNEHUIO
“cBepxy”;

e EcTb HEKOTOpbIE CNEeLNANNCTbI CTaPOMN LWKO/bI, O4HAKO OTCYTCTBYET

NHTErpasibHbIM PUCYHOK GYHKLUMOHANBbHOM CTPYKTYPbl OPraHM3aunm.

9/19/2017



PermnoHanbHbI cemuHap B EpeBaHe, HoAbpb 2016r.

Regional workshop in Yerevan in November 2016

Note that in this Regional workshop the team from Armenia developed a
draft process plan for the development of national C&I for SFM /

ObpaTtnTe BHUMAHUE, YTO B XOAE PETMOHAJIbHOIO
cemmHapa KomaHaa ApmeHunmn paspabortana nnaH
npouecca pa3paboTkm HaumoHanbHbIX Knl ana YVY/

This process plan will be revisited on Friday and strengthened based on
experiences in this workshop / [JlaHHbIN N1aH Npouecca 6y,£I,ET

nepecmoTpeH B NATHMNMUY U yCnhieH Ha OCHOBaHUW
onbiTa AaHHOIoO ceMmnHapd

The aim in the process plan is to develop a national set of C&Il for SFM in
Armenia by 2019 /Ll,eflb NJaHa npouecca - pa3pa60TaTb

HauMoHaNnbHbIM Habop Kl ana YY1 ApmeHunn K
20109r.



Process plan for development of national level C&I in Armenia

Identify any support

Phase in the
effective project Who should be

needs for the

. Activities and outputs . Timeframe| project (see project
design process involved? )
support slide that

follows to consider)

1. Conducting a Development of Ministry of Agriculture, December, Training materials
training for Project team Ministry of Nature 2016
facilitation/ Protection, Hayantar,
coc()jrdllnatl.on tiam Training of Project NGOs, LSGBs, UNECE March-
and planning the team on participatory April, 2017
process for C&lI . :
decision-making
enhancement
methods
2. Gap analysis — Localization of Ministry of Agriculture, June-July, Training materials
AV ERE = methodologies, Ministry of Nature 2017
the priority adaptation to local Protection, Hayantar,
I MR (AT mentality NGOs, LSGBs, UNECE

enhancement — both
in the process and
the potential topics.




Process plan for development of national level C&I in Armenia
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Process plan for development of national level C&I in Armenia

Identify any

support needs for
the project (see
project support
slide that follows to

Phase in the
effective project

Who should be

Timeframe
involved?

Activities and outputs
design process

consider)

3. Conducting Conduction of national Hayantar, Regional  August- Methodological
sldlelglaieEiER-Elia[sla 8 stakeholder meeting  Administrations, September, support from
and stakeholder LSGBs, NGOs, 2017 UNECE
engagement scientific and

exercises at local, educational

regional and institutions, private

national level sector

4. Analysis of the Preliminary selection  Project Team October, Methodological
data, drafting of of C&I based on the 2017 - support from
enhanced C&l| analysis of data March, UNECE
framework( or part  Eeelllsled=le Ko V1alsYxs 2018

of it)

national stakeholder
meeting and desk
research



Process plan for development of national level C&I in Armenia
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Process plan for development of national level C&I in Armenia

Identify any
. support needs for
Phase in the
: Who should be

involved?

the project (see

effective project Timeframe

design process

Activities and outputs .
project support

slide that follows to

consider)

5. Regional Discussion of mid- UNECE, Armenia, April-June,
SRR EIR -8 term results of the Georgia, Kazakhstan, 2018
seminar project with UNECE Kyrgyzstan,

and participating Uzbekistan

countries (in Georgia)
6. Stakeholder Conduction of public ~ Ministries, Hayantar, June- Methodological
ol i=rle VAN SR hearings on pre- educational and October, support from
on of enhanced C&|  BY[Sat=le NS scientific institutions, 2018 UNECE

framework.

national and local
(forested areas) levels

NGOs, private sector,
LSGBs, regional
administrations
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Llenn cemmnHapa

 National Coordinator of the initiative is /
HaunoHaNnbHbIM KOHCYNbTAHT MHULUMUATUBDI:
Armen Gevorgyan / ApmeH leBoprsaH

 National Focal Person for the Initiative is /
HaunoHanbHbIN KOOPANHATOP UHULMATUBDI:
Ruben Petrosyan / PybeH MNeTpocsH

Support is provided by a range of international experts on national
Cé&l development / NMpun nopgaepxke paga MmexayHapoaHbIX
3KCnepToB No pa3padboTke HaumoHanbHbIX KuW



Llenn cemunHapa

OB30P. 0630p Nporpecca, BbI3OBOB N YPOKOB,
CBA3aHHbIX C HALUMOHA/IbHOMN U MeXXAyHAaPO4HOM
OTYETHOCTU NO necam B ApmeHuu, c ocobbim
YyNOpPOM Ha YPOKU, NONYYEHHbIE U3 npeablayLnX
NpPOoLEeccoB M Pe3ynbTaToB, CBA3aHHbIX ¢ KuW.
3AYEM U MTO. Insa obecnevyeHMA ACHOCTH
OTHOCUTE/IbHO LEN, NPOLLECCOB N OnpeaeneHunn,
cBA3aHHbIX ¢ Knll ana YVYJ/I.

KAK. Onupaacb Ha meXXayHapoaHble u
HaUMOHaNbHbIE NyYLlUNE ONbITbl MPAKTUYECKOW
pa3paboTkm Knl.

YEPHOBWUK v N/1AH. YepHOBKWK NnepBOHaYaAbHOIo
Habopa KuM ana YY/1 n paspaboTKka nnaHa
TECTUPOBAHUA, N UX OTOOP B TeYEHUU HaCTynarom,eré
roga, 4o Hayana cnegyrouwero cemmHapa.

REVIEW. To review progress,
challenges and lessons with
regards to national and
international forest reporting in
Armenia with a specific focus on
lessons from previous C&l
related processes and
outcomes.

WHY and WHAT. To ensure
clarity on what the principles
purpose, processes and
definitions, related to C&l for
SFM.

HOW. Drawing upon

international and national best
practice to strengthen skills on
how to practically develop C&I.

DRAFT and PLAN. To draft an
initial set of C&I for SFM and
develop a process plan of how
to test and select them over the
coming year, before the next
coaching workshop.



Suggested Dally Schedule
[lpeanaraemoe pacnucaHue

9.00 Sharp start
Hayano poBHO B 3TO Bpems

10.30-11.00 Morning break
YTpeHHUN nepepbiB

12.30-13.30 Lunch
Oben

15.00-15.30 Afternoon break
[1HeBHOWM NepepbIB

17.30 Close
OKOHYaHue



OXXMaaHUAa OT ceEMMHAPa — OLEeHKa NoTpebHocTen

° YnyyweHHOEe NOHUMAHME YCTOMYMBOIO yNpaBaAEeHUA IeCaMu;

* B0O3MOXXHOCTb ANA ANCKYCCMU N NPeacTaBAEHMA CBOEro OnbITa;

* HaperoCb 03HAKOMUTBLCA C UHHOBALMOHHBIMU U B TO e BpeMA AO0CTYNHbIMU
TEXHO/IOTMAMM MOHUTOPUHIA Ieca, B TOM Yucae, banaHca opraHM4YecKkoro
yrnepoaa;

*  (O3HAKOMUTBLCA C ONbITOM 3KOCUCTEMHOIO NoAxoAa ynpasseHUA NecCHbIMU
3KOCUCTEMAMMU;

e Bbibop npeaBapuTeNbHOrO HauMoHaAbHOro Habopa KMK, KoTopble ABnAtOTCS
OCHOBOW N1eCHOro X03AMNCTBA;

* OueHKa nnaHa npouecca 1 HanayyLero nogxoaa K OCyLecTBAEHUIO;

e Jlyywee noHMMaHue npouecca pa3pabotkm Kull ona YYN,

* JloCTyn K Hanay4dwemy mexXayHapoaHOMY OnbITY Mo yaydweHuto YVY/I;

* Jlydywee noHMMaHUE MPUMEHNUMOCTN UHAUKATOPOB YY/1 B yc1oBUAX ApMeHU;

9/19/2017



OXMnaaHuA oT ceMMnHapa — OLeHKa noTpebHocTe

e (OCO3HaHMe, YTO XOpoLIMe AaHHblE MOTYT MOMO4Yb obecneyeHuto 1
npoaonkeHuto YY/1, ytobbl neca ApmeHun boinn yKpenaeHbl ansa byayuero.

e MexayHapogHble KM 3actaBAT ApMEHUIO yNy4LLInTb cOop necHou
NHPOPMaLMUN N YBEIMYUTL NMPO3PAYHOCTb IECHOTO CEKTOPA, YTO MOXKET MOMOYb
YCTaHOB/IEHUIO XOPOLLNX NPAKTUK NecoynpaB/ieHnA B CTPAHE.

e  OxunagaHue npubnmxKeHus xota Obl Ha War ANA aPMSAHCKOro 1eCHOro X03AMCcTBa
napagmrmbl YCTOMYMBOTO N€COMNOIb30BaHMS;

e HameTKa npeaBapuUTe/IbHbIX NJAHOB NO BHEAPEHUIO NPUHLUMMNOB YCTONYMBOTO
ynpaBaeHuna necamm ApMeHuu;

 KMcnonb3oBaHME NONYYEHHbIX 3HAHWUIM ANA pelleHua npobnem YY/I,

°  YyuTbIBalO NOC/IeAHMNE NECHble MoXapbl, Obl10 Obl XKenatenbHO 06paTUTH
ocoboe BHMMaHMe 3alnTe 1eCOB N OLEHKE TOTOBHOCTM K Ype3Bbl4aMHbIM
CUTYALUAM;

*  BbinonHumble npumepbl HauMoHanbHbIX KUK gna YYJI.

9/19/2017



What are criteria and Indicators? Yto Takoe Kputepuu u MHAUKaTopbI?

e KuM npenoctaBadatoT HE MMeroLWKMe PUANYECKON CUbI
obWwenpuHATbIE PaMKK ANA NPeACcTaBAEHMNA U onpeaeneHuns
JIyYLLIEN NPAKTUKM MO OCHOBAM YCTOMYMBOrO ynpaBaeHUa 1ecamn m
MCNONb3YHOTCA ANA MOHUTOPUHIA N OLUEHKU nporpecca B
HanpaB/e€HNM STUX OCHOB.

e Knl moryt 6bITb HAa MECTHOM, HAaLUMOHA/IbHOM, PETMOHA/IbHOM U
MeXKayHapoaHOM ypoBHAX. ObbiYHO Kputepumn bonee
COrNacoBaHHble, 0AHAaKO MHAUKaTOpPbl bonee obuwime Ha
MEXKAYHapPOAHOM YPOBHE N Bbosiee KOHTEKCTHbIE HA HAaLMOHAIbHOM
N MEeCTHOM YPOBHSIX.

e CpaBHMBasA pa3Hble Habopbl KuW, bonblue obuHOCTEN MOKHO
HAaNTU cpeaun SKONOTMYECKUX MHANKATOPOB, a Cpeaun COLUMAJIbHbIX
NHAWKATOPOB — 60/ibLLIE Pa3NNYUnA.

e HauuoHanbHble KM aonKHbl NpeacTaBNATb COYeTaHMe MHTepPeCcoB
3aMHTEepPeCcoBaHHbIX CTOPOH, OHWU AO/IKHbI NPUMEPHO
COOTBETCTBOBATb MeXXAYHAPOAHO-COr1aCoOBaHHbIM KPUTEPUAM,
OAHAKO MMEeTb KOHTEKCTHble MHAWUKATOPbI, OCHOBAHHbIE Ha
cneunPuyeckmnx HauMoHabHbIX XapaKTEPUCTUKAX.



What are criteria and Indicators? Yto Takoe Kputepuu u MHAUKaTopbI?

e C&l provide a non legally binding commonly agreed framework for
articulating and defining best practice building blocks of Sustainable Forest
Management and then are used in monitoring and evaluating progress
towards those building blocks.

e Criteria and Indicators can be at local level, national, regional or
international level. Criteria are generally becoming more aligned, but
indicators range from more generic at international level to more context
specific at national and local level

e Comparing different sets of C&ls, there is a higher degree of commonality
among ecological related indicators and a higher degree of difference
between social related indicators.

e National Criteria and indicators should reflect a mix of technical aspects
and stakeholder interests, they should be roughly aligned to internationally
agreed criteria, but with context derived specificity of indicators based on
specific national characteristics.



What have criteria and Indicators been used for? Some examples. Ona uero
MCNO/Ib30Ba/IUCb KPUTEPUU U MHAUKATOPDbI? HekoTopble npumepbl.

Knl paccmatpmBanncb Kak NosaesHbl MHCTPYMEHT AN U3SMEPEHUA
NPaKTUK YNpaBAEHMNA 1eCOM, NOCPEeACTBOM NPeaoCTaB/eHUa PaMoK
Luenen AnAa OCHOBHbIX 31eMeHTOB adppeKkTnBHOCTU YVY/I.

Knl Takxe 6bi2iM nonesHbl As1s pyKoBoACTBa pePpopm IeCHOTO CEKTOPA,
NoCpeACTBOM BbIABNEHUSA UeNen, HeobXxoaMMbIX A1 PACKPbITUA MOJHOIO
noteHuunana YY/1, oHM nOMOrn paclmpuTb pePpopmy IECHOTO CEKTOPA
ANA BKAKOYEHUA COUMAIbHbBIX, SKOHOMUYECKUX, YNPABAEHYECKUX, a TaKXKe
3KO/IOMMYECKUX aCMNeKTOB.

Peannsaumna KnM nomoraet BbiABUTb BO3HMKatOLLME Yyrpo3bl U cnaboctu
BHYTPU BCEX B3aMMOCBA3aHHbIX 3/1emeHTOoB YVY/I.

Pa3paboTka Kl nomorna apTUKYAIMPOBAHUIO MPAKTUYECKUX OCHOB YVYII.

Pa3spaboTka Knl B xone naptmcmnatMBHOro npouecca cnocobcrTBoBana
BOB/IEYEHUIO 3aMHTEPECOBAHHbIX CTOPOH B MPUHATUE PELLEHUIN, AMANOTy
N POPMMNPOBAHUIO KOHCEHCYCA MEXAY Pa3INYHbIMU
3aMHTEepPeCcoBaHHbIMN CTOPOHAMMU, CBA3AHHbIMU C 1I€COM.



What have criteria and Indicators been used for? Some examples (continued). Ansa yero
UCNO/Ib30Ba/IMCb KpUTEpUN U MHAUKaTopbl? HekoTopblie npumepbl (NpogonkeHue)

 Allowed for combined top-down and bottom-up approaches in
SFM strategy development. No3Boanno o6vbeanHNTL NOAXOAbI
«CBEpPXYy BHU3» U «CHM3Y BBEPX» B pa3paboTke cTpaTterun YY/I.

e Assisted in the development and evaluation of national forest
policies, strategies, plans and programmes. NMNomornn 8
pa3paboTKe N oueHKe HaUMOHANbHbIX NECHbIX MOANTUK,
cTpaTernn, N1aHoB N NPOrpPamm.

 Have helped inform new strategic and policy directions for
forestry reform. Momornu onpeaennTb HOBble CTPATErNYECKNE U
NOINTUYECKNE HanpaBaeHna ana pePopmbl NECHOTO XO35NCTBA.

 Have focused research efforts where knowledge is still
inadequate. CpoKycnupoBanm nccnegoBaHma Ha Tex
HanpaB/IeHUSAX, FAe NOKa HeAO0CTaTOYHO 3HAHUMN.

e Have sometimes helped prepare the way for forest certification.
NHorpa nomoranu NnoArotoBKe K cepTudurKaumm seca.



How should C&I for SFM be developed? Kakum ob6paszom gonxHbi 6biTb

pa3pabortanbl KuMl pna YYN?

A proper development process is crucial for transparency,
comprehensibility and acceptance of indicator-based systems.

Hapnexkalwmm npouecc pa3paboTKku BarxkeH AN
NPO3pPa4yHOCTU, MOHATHOCTU N NPU3HAHUA CUCTEM,
OCHOBAHHbIX Ha MHAUKATOPAX.

There is a strong belief that Criteria and Indicator development is not only
a technical, purely scientific ‘expert only driven’ process but also the
interests of all key forest stakeholders should be analysed and considered
in Criteria and Indicator development.

CylwiecTByeT CUbHAA Bepa B TO, YTO pa3paboTka Knl
3TO HE TO/IbKO TEXHUYECKUMN, YNCTO HAYYHbIN
npouecc, «ynpaBaaembin TO/IbKO SKCNepTaMmmu» - npu
pa3paboTke KM TakKe Ao/1KHbl ObiTb
NPOaHaANU3NPOBAHbI U YY4TEHbI MHTEPECHI BCEX
OCHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH.



Limitations of Criteria and Indicators. OrpaHuyeHna Kputepmes u
WHAWKATOPOB

HecmoTpAa Ha nporpecc B HanpasaeHUU peannsaumm KuM B Te4eHUM OTHOCUTENIbHO
KOPOTKOro BPEMeHMU, HEKOTOPbIe 00LMe HeAOCTAaTKMU 3aMETHbI:

" Bce ewe HeT 06LLEro COrNMAacOBaHHOIO CUCTEMATMYECKOrO NpoLecca nepeaoBomn NPakTUKM
/ KOHUEeNTya/ibHbIX paMoOK Anf pa3paboTkn Kk, yto npMBoauT K pasiMumam B KayecTse
npouecca pa3paboTku Knl.

"  MHKN03MBHAA pa3paboTKa C BOBEYEHNEM 3aUHTEPECOBAHHbIX CTOPOH MOXKET ObITb
TPYAHOW, MOUCK KOHCEHCYCA UM KOMMNPOMMCCA MENKAY 3aMHTEPECOBAHHbIMU CTOPOHAMMU
C pa3HbIMW MHTEPECAMM B IECHOM CEKTOPE MOXKET ObITb TPYAHbIM M OTHATb MHOTO
BPEMEHM.

="  WHoraa Knl ctaHoBATcA 60/1blie CMMBOIMYECKMMU, YEM MPAKTUYECKU UCNOb3YEMbIMU,
He pPeasin30BbIBAlOTCA B Ka4yecTBe MHCTUTYLMOHAIM3UPOBAHHOM CUCTEMbI U HE
WHTETPUPYIOTCH B MOJIHOM Mepe B CYLLLECTBYHOLWME CUCTEMbI JIECHON MHPOPMALUN, TaKUE
KaK OUEHKa IeCHbIX PeCcypcoB.

"  JHoraa 6biBaeT cnabada noaMTUYECKaA BOA NO NoaaeprkKke peanusaumnm KuM.

= HecbanaHcMpoBaHHbIM Habop MHANKATOPOB, 0COBEHHO cnabble C TOYKM 3peHUs
COLUMANbHO-3KOHOMUYECKUX MHANKATOPOB.

"  WHoraa Kul He yunTbiBatOT CBSA3U, B3aMMO3aBUCUMOCTU U MPUYNHHbBIE LLENOYKK
UHANKATOPOB, N HE COeAMNHAIOT/TPUAHTYINPYIOT KOIMYECTBEHHbIE U KaueCTBeHHbIe
NHAMKATOPbI AO/IKHbIM 06pa3om.



Limitations of Criteria and Indicators. OrpaHuyeHna Kputepmes u
WHAWKATOPOB

Despite the progress in implementing C&I over a relatively short period, some
general shortcomings are evident:

There is still no common agreed best practice systematic process/conceptual
framework for Criteria and Indicator development which has caused variations
in the quality of the process of C&I development.

Developing them in an inclusive way through stakeholder engagement can be
challenging, seeking consensus or compromise between stakeholders with
different interests in the forest sector can be challenging and time consuming.

Sometimes C&I have become much more symbolic than practically used, not
implemented as an institutionalised system and not fully integrated with
existing forest information systems like forest resource assessments.

Sometimes weak political will to support C&I implementation.

Unbalanced indicator sets, which are particular weakness in socio-economic
indicators (Gough et al., 2008);

C&I sometimes do not consider linkages, interdependencies, and causal chains
among indicators (Requardt, 2007), and do not connect/triangulate
guantitative and qualitative indicators well.



Process and tools for developing Criteria and Indicators
Mpouecc n UHCTPYMEHTbI pa3paboTku Ku

Although there is no agreed conceptual framework on how national C&I should be developed, there is
an understanding that the process should be / XOTA He CyLLeCTBYeT COr/laCoOBaHHbIX

KOHUENTYa/IbHbIX PaMOK A5 TOro, KaK A0/KHbl ObITb pa3paboTtaHbl KUM, ecTb
MOHMMAHME TOro, YTO NPOLLECC AO/MKEH ObITb:

Logical / Jlorn4yHbIMm

Clear / ACHbIMm

Transparent / [Tpo3payHbim

Inclusive as possible / [10 BO3MOXHOCTU MHKHO3UBHbIM

Combining technical aspects with stakeholder interests. / ObbeANHATb TEXHUYECKME aCcNeKTbI
C UHTEPECAMUN 3aNHTEPECOBAHHbLIX CTOPOH.

Be a mix between ‘bottom up’ considering local characteristics and interests as well as being ‘top
down’ drawing from international experiences and aligning with internationally agreed criteria. /

CoyeTaTb NoAxoa «CHMU3Y BBEPX», YYUTbIBAIOLLLETO MECTHbIE XapPaKTEPUCTUKN U
NHTEpPECHI, a TaKKe «CBEePXY BHM3», OCHOBbIBAIOLWErocaA Ha MeXKAyHapoaHOM
OMbITE U MEKAYHAPOAHO-COrNACOBAHHbIX KPUTEPUSIX.

We will test a tentative conceptual framework, some process steps and tools during this
workshop, then adapt them to the Armenian context. B xoge aToro cemmHapa mbil
npoBepuMmM npegBapuTe/ibHble KOHUENTya/ibHble paMKWU, HEKOTOpPbIe 3Tanbl
NpPOLLEecca N MHCTPYMEHTbI, 3aTEM NPUCNOCOBUM UX K yCNOBUAM APMEHUMN.



Mbl HaUHeM NPoLEecC C PAaCCMOTPEHUA CYLLLECTBYIOLLMX OMNbITa U UHPOPMaLIUK, HAUaB C HECKOJIbKUX
npeseHTauuii, 33 KOTOPbIMKM NocneayeT paboTa Hag, BbiAB/IEHUEM BCEX CYLLECTBYIOLLUX UCTOUHUKOB

MNpeaBapuTenbHble KOHLENTYa/IbHblE
pamMmku ans paspaboTtkmn KuM
HALMOHANbHOIO YPOBHA, C NOMOLLbHO
noaxoaa «CBEpPXY BHU3».

MHPopmauum

0630p CyLLECTBYIOLWMUX IECHbIX
MHPOPMALMOHHDBIX CUCTEM U 3aNO/THEHUE

npob6enos. O630p YPOKOB, N3B/IEYEHHbIX U3

COOTBETCTBYHOLWUX NPOLWIbIX ONbITOB U U3

cywectByrounx gaHHbIX, BbiABNEHUE npo6en0M n

MeTo40B MX 3an0/IHEHUA.

O6paTnte BHUMAHMUE, UTO XOTA B XoA4e
3TOro cemmHapa mbl 6yaem cnegosatb
nopAaaky ot 1 o 4, B peasibHOCTU He
o6a3aTenbHO, YTOObI Npouecc cnegosan
DAHHOM NocneaoBaTeNIbHOCTU, U paboTa
MOTYT M1 4YacTo A0/XKHA UaTH

Ceasb
BbifsiBNneHMe NpMopuUTETOB
3aMHTEPECOBAHHbIX CTOPOH MO3BOIUT
BbIABUTb HOBblE NPUOPUTETLI AN
OaHHbIX.

BoB/sieueHne 3aMHTEpecoBaHHbIX ﬂ

cTOopoH «CHU3Y BBepXx» ANA
onpeaeneHna HauMoHaNbHbIX
npuoputeToB. OnpeaeneHune u
cBeAeHNe aHaNM3a PasInNYHbIX
3aMHTEPECOBaAHHbIX CTOPOH neca Ans
BbIABIEHUA UX NPUOPUTETOB ANA
3pPeKTMBHOCTM IECHOIO CEKTOpA.

HauuoHanbHble npuoputetbl, Kputepum n
UHpauKaTopbl
Mcnonb3ya MHGOPMALMIO U3 TPEX UCTOUHNKOB
NOrMYecku paspaboTaTb NOHATHYIO U YETKYIO
Mepapxuio n onpeaeneHna HaumMoHa bHbIX
NPMOPUTETOB, KPUTEPUEB U UHAMKATOPOB,
KoTopble 6yayT HaLMOHaNbHO 3HAYUMbIMU,
MeXayHapoaHO-/permMoHanbHo-
COBMECTUMbIMMU, YA0OHbBIMM U
peannCTUYHbIMU ANA OCYLLEeCTBIEHUA

CeAasb
Hy»XHO OCTOPOXKHO

«CBEpXY BHM3» (13
MeXAyHapOoaHbIX NPOLEeCcCcoB)
BMeCTe C KOHTEKCTHbIM
noaxogom «CHu3y BBepx» AnA
Kuh

N napannenbHo

CeAa3b MexayHapoaHble/pernoHanbHble Knuk
MOTYT ObITb UCMO/Ib30BaHbI /151 BbIIBAEHUSA
MHPOPMALMOHHBIX Npobenos B
CYLLECTBYIOLLEN HALWMOHANbHOM NIECHOMN
MHPOPMALMOHHOM CUCTEME.

V\ Apantauma «Ceepxy BHU3» U3

cbanaHcnpoBaTb 06WMIA NOAXOA, |~ |
_I/>Me>-l-(p,yHapOLI,HbIX/perVIOHaanbIX

mexayHapoaHbix Kull. OueHka un
agantauma

Kl ana HauuoHanbHbIX YCN0BUIA
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Mbi HauHEeM npouecc ¢ PaCCMOTPEHUA CYLLLECTBYIOLLUX ONbITa U MHGOPMALLMKU, HAYAB C HECKO/IbKUX
npeseHTauMii, 3a KOTOpPbIMMU NocaeayeT pabota Hap, BbiIABIEHUEM BCEX CYLLECTBYIOLLLUX MCTOYHUKOB
MHPopmauum

MpenBapuTenbHble KOHLUENTYyasibHble 0630p CyLLEeCTBYIOLLUX NECHbIX
pamMmkn ans paspaboTtkm KuM
HALMOHANbHOIO YPOBHA, C NOMOLL,

NnoAxoAa «CBepXy BHU3Y.

MeToa40B UX 3aNO0/IHEHUA.

MHPOPMALMOHHDBIX CUCTEM U 3aNO/THEHUE

npo6enos. O630p YPOKOB, U3BJIEYEHHbIX U3
COOTBETCTBYHOLUMX MPOLL/IbIX OMbITOB U U3

CYLLECTBYIOLLMX AAHHbIX, BbIABNEHNE Npobenom u

O6paTute BHUMAHMUE, UTO XOTA B Xo4e
3TOro cemmHapa mbl 6yaem cnegosatb
nopaaky ot 1 Ao 4, B peasibHOCTU He
o6a3aTtenbHO, YTOObLI Npouecc cnegosan
AaHHOW nocneaoBaTeNlbHOCTYH, U paboTta
MOTYT M 4YacTo A0/XKHA UaTU
napannenbHo

Csasb
BbifaiBneHWe NnpnopunTeToB
3aMHTEpPECOBAHHbIX CTOPOH MNO3BO/IUT
BbIAABUTb HOBblE MPUOPUTETLI AN
OaHHbIX.

UHpauKaTopbl

MeXAyHapoaHO-/perMoHanbHo-
COBMECTUMbIMMU, YA0OHbBIMU U
pPeanncTu4HbiMn ANnAa ocylecTesaeHunaA

HauuoHanbHble npuoputeTbl, Kputepumu un

Mcnonb3ya MHGOPMaLMIO U3 TPEX UCTOUYHMKOB
JIOTMYECKM pa3paboTaTb MOHATHYIO U YETKYHO
Nepapxmio U onpeaeneHns HauMoHaIbHbIX
NPUOPUTETOB, KPUTEPUEB U MHLUKATOPOB,
KOTopble 6yayT HAUMOHANbHO 3HAYNUMbIMK,

CeAa3b MexayHapoaHble/pernoHanbHblie Knuk
MOTYT ObITb UCMOb30BaHbI /15 BbIABNEHUSA
MHbOpPMaLMOHHbIX Npobenos B
CYLLECTBYHOLEN HALMOHANAbHOM IeCHOMN
MHGOPMALMOHHOM CUCTEME.

Casb
Hy>HO OCTOPOXKHO
cbanaHcupoBaTb 06LWMIA NoAXoA,

«CBepXy BHM3» (13

MeKAYHAPOAHbIX MPOLLEeCccoB)
BMECTE C KOHTEKCTHbIM
noaxoaom «CHU3y BBepx» ANA
Knk

BoBnieueHne 3aMHTepecoBaHHbIX ﬂ

cTOpoH «CHU3Y BBepx» AN
onpeaeneHns HauMOHaNbHbIX
npuoputeToB. OnpeaeneHune u
cBeAEeHWe aHaNM3a PasINYHbIX
3aMHTEpPecoBaHHbIX CTOPOH neca Ans
BbIAB/IEHUA UX NPUOPUTETOB ANA
3P PEeKTMBHOCTM NIECHOTO CEKTOpPA.

Ny

Apantauma «Csepxy BHU3» U3
mexayHapogHbix Kull. OueHka un
ajantaumsa
>M€)-KLI,yHap0LI,HbIX/perVIOHaanbIX
Kul ana HauuoHanbHbIX YCN0BUIA
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We will now have a presentation on the
basics of Criteria and Indicators for
Sustainable Forest Management

Cenyac byaet npe3eHTauma no
OCHOBamM Kputepunes u
MHAMKATOPOB A9 YCTOUYMNBOIO
yYrpaB/IeHNA Necamu

9/19/2017



We will now have presentations of relevant national C&l
processes and lessons.
Ceinyac dyayT npeseHTaumMm COOTBETCTBYOLLMX
HaLUMOHarnbHbIX npoueccoB 1 ypokoB Kul.



As part of part 1 in the conceptual frame of C&I development we need to take stock of all existing experiences and data relevant to
developing social, economic and ecological data as well as identify gaps
B pamKax 4acTu 1 KOHUenTyaNbHbIX PaMOK pa3paboTku Ku Ham Hy»XKHO yuyecTb BCe CyLLecTByOLME ONbITbl U AaHHbIe, MMelLue
OTHOLLEHMEe K pa3paboTke couManbHbIX, SKOHOMUYECKUX U IKOIOTUYECKUX AAHHbIX, a TaKXKe BbiiB1IeHUIO Nnpobenos

1. Social / CounanbHbie acnekTbl
You will self divide into four teams, Forest tenure and forest use right security for
working on C&I for / Bbl pasgaenutecb Ha yeTbipe local people / BesonacHocTb npasa
rpynnbl, pabotatowme Hag KuM ana cobCcTBEHHOCTHM Ieca U NpaBa UCMNO/b30BaHUA
1. Social / CoumanbHbix neca ANAa MeCcTHOro HaceneHms

2. Economic / 3KoHOMUYECKMX Customary forest management practices /
3. Ecological / 9konoruyeckux acnekTos O6bIuHbIE NPAKTUKM YNPABAEHUA NECaMm
4. Cross-cutting forest governance / CksosHoe Local livelihoods supported from forestry, with
ynpasaeHue necamu the range of uses and users identified
MecTHOS VKNaA, XKU3HU, NoAL,< gKUBaEMbIiA
4. Forest Governance. JIeCHbIM X03/:1CTBOM, C BL:AB/IEHUEM BUAOB
Cross cutting enabling nonb30Bah“A U r.ONb3oBaTenei.
for(.ast gO\{ern?cmce, 3. Ecological / 9konoruueckune ycrondusoe
policy, legislation, acnekrobl ynpas/jieHue
Institutions etc. Coverage, health, biodiversityand .\ 5 Economic / SkoHommueckme
4. YnpasneHue resilience of forest ecosystem. acneKThl
necamun. CKBoO3Hoe Information on use of ‘green’ Economic contribution of forestry to
JIeCHOe ynpaBaeHue, mat.erials and energy from the economy, informal and formal
NONUTUKA, sustainably managed forests. sectors.

Pasmax, 3g0poBbe, 6uonoruueckoe
pa3Hoo6bpasue n ycTomumBocCTb
NecHou aKocuctembl. MHGopmauua
06 MCNONb30BaHUM «3e/1EeHbIX»
MaTepuanoB U 3HEePruum,
nony4yaemow ot YY/.

JKOHOMMYECKOE yyacTue sieca
dopmanbHbIX U HepopMaNbHbIX
OTpPacNAX SIKOHOMUKMU.

3aKOHOAaTENbCTBO,
MHCTUTYTbI N T.A.



Groupl. Identify all relevant existing documents in Armenia on social-economic aspects of forestry e.g.
[pynna 1. BbiABUTb BCe CyLLECTBYHOLWMNE B ADMEHUM COOTBETCTBYIOLWME AOKYMEHTbI OTHOCUTENBHO
COLMANIbHO-9KOHOMMYECKUX aCNEKTOB NECHOIO X03ANCTBA, TAKUX KakK
Forest tenure and forest use right security for local people / BesonacHocTb npaBa cO6CcTBEHHOCTH /1eca U

npaBa UCMNO/Ib30BaHUA N1eca AJ1I1 MEeCTHOro Hace/leHUsA
Customary forest management practices / O6bluHble NPAKTUKK YNPaB/ieHUA Iecamm
Local livelihoods supported from forestry, with the range of uses and users identified.
MecTHOe yKNag, XXU3Hu, nogaepKMBaemblii NeCHbIM XO3AMCTBOM, C BbiABIEHUEM BUAOB NOJIb30BAHUA U
nonb3oBaTenen.
Economic contribution of forestry to the economy, informal and formal sectors
JKOHOMMYECKOE yyacTme neca B GopmaibHbIX U HEHOPMAJIbHbIX OTPACNAX IKOHOMMUKMU.

What key documents/
information is available
on this topic?

Kakue kniouesble
AOKYMeHTbl/uHdpopma
LUA AOCTYMNHbI NO 3TOM
TemaTuke

What is most relevant to
feed into national C&l
development.

Yto Haubonee
COOTBEeTCTBYeT ANA
BK/IlOYEHUA B pa3paboTKy
HauUOHaNnbHbIX Ku

What are the key gaps in
documentation around
socio-economic aspects
of forestry.

KaKkoBbl Kntoyesble
npo6enbi B
AOKYMEHTaLuu,
CBA3aHHOM C cOUMaNbHO-
9KOHOMMUYECKNMMU
acneKkTamm 1eCHoro
X03AMicTBa

What recommendations to fill
the gaps needed to develop
adequate information on
socio-economic aspects of
forestry.

Kakue pekomeHpgauum no
3anosiHeHuto npobenos,
Heobxogumbix ans
pa3paboTkn Heobxogumow
UHPOpMaLUM NO COLUANBHO-
9KOHOMMUYECKMM acneKTam
JIECHOrO X03AUCTBA




Group 2. Identify all relevant documents on ecological aspects of forestry e.g.
Mpynna 2. BbiABUTb BCE COOTBETCTBYHOLME AOKYMEHT OTHOCUTENIbHO 3KONOrMYECKMX aCNEeKTOB IECHOTO
X03ANCTBA, TAKMX KaK

and energy from sustainably managed forests.

Coverage, health, biodiversity and resilience of forest ecosystem. Information on use of ‘green’ materials

Mnowapb, 340poBbe, 6UONOrMuecKkoe pasHoobpasue u ycToiUMBOCTb IECHOM 3KOcUcTembl. UHopmauusa

06 ncnonb3oBaHUM «3eNeHbIX» MaTepuanoB U SHepPrum, nosyyaemoi ot YY/1.

What key documents/
information is available
on this topic?

Kakue KkntoueBble
AOKYyMeHTbl/uHdpopma
LUA JOCTYNHA NO 3TOM1
TemaTtuke

What is most relevant
to feed into national
C&Il development.
Yo Haubonee
COOTBETCTBYET AN
BK/IIOYEHUA B
pa3paboTky
HauMoHaNnbHbIX Kn

3.What are the key
gaps in documentation
around ecological
aspects of forestry.
Kakosbl Knto4yesble
npob6enol B
BOKYMEHTauuu,
CBA3AHHOM C
9KOJIOTMYECKUMHU
acneKTamu 1IeCHOro
X03AMUCTBA

What
recommendations to
fill the gaps needed to
develop adequate
information on
ecological aspects of
forestry.

Kakue pekomeHgauuu
No 3anO0J/IHEHUIO
npo6enos,
HeobxoaumMbIX ana
pa3paboTku
Heobxoaumoi
MHPopMauum no
9KOJIOTMYECKUM
acneKTam J1IeCHOoro
XO3AMUCTBA




Group 3. Identify all relevant documents on governance aspects of forestry e.g. Cross cutting enabling forest

governance, policy, legislation, institutions etc.
lpynna 3. BbiABMTb BCe COOTBETCTBYHOLME AOKYMEHTbI OTHOCUTE/NIbHO YNPAaBAEHYECKUX aCMNEKTOB IECHOTO
X03AMCTBA, TAKUX KaK CKBO3HOE IeCHOE ynpaB/ieHne, NOJINTMUKA, 3aKOHOAATE/IbCTBO, MHCTUTYThbI U T.4,

What key documents/
information is available
on this topic?

Kakue kntoyesble
AOKYyMeHTbl/uHdpopma
LUA JOCTYMHA NO 3TOM1
TemaTuKe

What is most relevant
to feed into national
C&I development.
Yo Hanbonee
COOTBETCTBYeT ANA
BK/lOUEHUA B
pa3paboTky
HauMoHanbHbiX Knu

What are the key gaps
in documentation
around governance
aspects of forestry.
KaKosbl Knto4uesble
npo6enbi B
AOKYMeHTauuum,
CBA3AHHOM C
ynpaBaeH4YeCKumMmm
acnekTamu IeCHoro
X03AM1CTBa

What
recommendations to
fill the gaps needed to
develop adequate
information on
governance aspects of
forestry.

Kakue pekomeHgauum
No 3aMNONHEHUIO
npo6enos,
Heobxoaumbix ana
pa3paboTku
Heobxoanumoi
uHpopmaumum no
ynpasaeH4YecKum
acnekTam N1IecHoro
X03AMUCTBA




Lessons team to meet now
KomaHaa, oTBeTCTBEeHHAA 3a pe3tome, BCTpevaeTca cemyac

Purpose: Must identify the key lessons from today of most relevance to
enhancing Sustainable Forest Management C&l.

Llenb: onpeaenuTtb KrnovyeBble YPOKU CcerogHsilLLHero AHA, Hambornee
npuMeHnMble Ana yny4dweHusa Ku gna yctomumBoro ynpaBneHus necammu

Procedure:

1. Inthe lessons team sit down and reflect upon each of the sessions today.

2. ldentified the most interesting and relevant insights and lessons that emerged
from today, with regards to either gaps or enhancing SFM C&l processes and
outcomes.

3. List the key lessons on a flip chart and identify a presenter for tomorrow morning
to present ( short presentation, 10 minutes).

[Mpouenypa:

1. Cobeputeck B KOMaHAe 1 0bcyauTe Kaxayto CeCccuto.

2. Onpegenute caMmble MHTEPECHbIE U NPUMEHUMbIE YPOKU, KOTOPbIE ObIin
NosSlydeHbl CErogHsi, OTHOCUTESbHO NPOBENOB NN BO3MOXHOCTU YNy4lLEeHNS
npoueccos u pesynsratoB Kull onsa YYIJI.

3. 3anuwmnTe OCHOBHbIE YPOKM HaA doninnyapTe 1 onpedennTe Aoknagymka Ha

cnepyroulee yTpo (KopoTtkasi npeseHTaumnst Ha 10 MUHYT).
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