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Thi s docunent:
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I nt roducti on

1. This docunment inforns the Committee of matters relevant to the Tinber
Conmittee arising at the Comm ssion’s session and invites the Committee to
respond when necessary. These relate essentially to prioritisation, operationa
activities, and cross-sectoral concerns.

Prioritisation

2.Wth regard to work programme prioritization, the Conmm ssion endorsed the new
system of prioritization of PSBs' work programres proposed by the G oup of
Experts on the Programme of Wbrk. The new system recomends that:

-All PSB activities using ECE regul ar budget resources should be included in the
prioritization exercise;

-The three-tier system of prioritization should be naintained but PSBs which
account for less than 5% of total ECE resources (Human Settlenments, Tinmber and
Sust ai nabl e Energy) nay, if necessary, prioritize their activities on a towtier
basi s;

- A proforma should be produced for individual PSBs to conplete during the
prioritization exercise;

- An explanatory note should be produced to acconmpany the new proform, and

- The Chairman or a representative of the GEPWshould attend the annual neetings
bet ween the Bureau of the Conm ssion and the PSB Bureaux. O her informal
meeti ngs between the PSBs and the Goup of Experts could be arranged as
necessary.

3. All PSBs are requested to apply this new priority setting system each
budget - subm ssi on year, the next one being 2000 for the biennium 2002-2003.

Operational activities

4, The Conmi ssion requested each Principal Subsidiary Body to “look at the
operational activities undertaken within its field of conpetence and nandate and
to identify the needs for operational activities and financing for them The
Conmi ssi on requested that a synthesis of the conclusions of each PSB s review be
prepared for consideration at its fifty-fifth session” (E ECE 1999/37, para. 26).

5. The Committee is therefore invited to review its operational activities and,
on this basis, to

- identify needs for operational activities which cannot be nmet at present;

- specify the constraints encountered in responding to those needs;

- make recomrendati ons on the ways and neans to overcone these constraints,
including possibilities for additional funding;

- provide strategic directions in terms of priority areas, types of projects and
cooperation wth partners - devel opnment banks, regi onal or subregiona
organi zati ons and the business conmunity.

6. The Committee's conclusions will be consolidated with those of other PSBs
and submitted to the Comrission at its next annual session

7. Some recent and forthcom ng operational activities undertaken under the
Committee’s auspices are listed in the annex. |In fact, nost of the activities
of the Joint FAQ ECE/ I LO Committee coul d be considered “operational” in that they
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focus on the exchange of information and experience, often between
practitioners, as well as the training dinmension. Al the Tinber Conmittee's
operational activities are regional or sub-regional in nature, concentrating on
sharing of relevant infornation and experience rather than transfer of assistance
or advice to a single recipient country.

8. An inportant role of the Comrittee as regards operational activities is to
nonitor forestry assitance from all sources, bilateral and nultilateral, and
consi der whether or not they are in accordance with countries’ needs and
priorities. This role is carried out by the secretariat and the team of
specialists on countries in transition (see its latest report TIM 1999/5/Add. 3).
This secretariat role is under its mandate as international coordinator of
Hel si nki resolution H3 Forestry Assistance to Countries in Transition. Under
these activities, a data base on forestry assistance (i.e. operational activities
in the Cormittee's sector) has been created, and is maintai ned and published; in
addition the teamperiodically reviews these activities as a whole to see whet her
they coincide with countries’ needs and priorities. Thus, the Comrittee hel ps
to nonitor operational activities by countries and ot her organi sations, and hel ps
their task by meking it easier to obtain and share information, w thout having
signi ficant operational activities itself.

9. During its first neetings the team of specialists identified the three
priority areas for forestry assistance as being;

- Institution and capacity building and framework conditions; building of
the | egal and policy infrastructure for sustainabl e devel opnent of the forestry
and forest products sector, including extension services, as well as education
and trai ning;

- Activities related to the devel opnment of market-oriented and ecol ogically
sound enterprises in the forestry and forest products sector, with specific
references to cross-sectoral and private forest owners issues;

- lIssues of general inportance for the protection of forests, forest
conservation and sustai nable devel opnent of the forest sector and issues of
concern for individual countries or groups of countries.

10. The list of priority areas was endorsed by the team s parent bodi es and have
been reaffirmed several tinmes, nost recently at the neeting in July 1999 of the
team They should be considered “strategic guidance” as requested by the
Conmi ssi on.

11. As regards constraints, the one nost often nentioned is the |lack of funds
for travel by experts from countries in transition to neetings under the
Conmittee’ s auspi ces and ot her opportunities to share informati on and experi ence.
These meetings probably represent sone of the nost cost-effective ways of hel ping
these countries: yet some of their usefulness is dimnished for the |ack of
travel funds. The great success of neetings where the host country is able to
pay participants’ travel (e.g. the recent teamneeting in Austria, where the host
country paid travel costs, and which attracted excellent participation)
denonstrates the desirability of making this (relatively mnor) expenditure.

12. In summary therefore, the Comrmittee does carry out some operational
activities, of a regional and subregional nature, in the context of its regular
work programme, and fulfils an inportant role of nmonitoring operationa
activities over the whole region, multilateral and bilateral. It is able to do
this without harming its core activities which are defined as “nonitoring and
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anal ysis of sustainable forest managenent in the region”, by the use of teans
of specialists and other decentralised and participatory methods. All the above
operational activities are carried out with mninmm secretariat input, as the
activities are organised by the host country, which, in some cases also
contributes participation costs for sonme participants. O her agencies, or donor
countries also sometimes contribute: for instance nmany of the costs of the
mar keti ng wor kshops have been borne by Finland, even though the neetings took
pl ace i nother countries. Input by the Geneva secretariat has been in the form
of advice on topics, organisation and contacts, and sonme substantive papers, in
areas where it has expertise.

13. The Commttee’s present role, of facilitating certain events nostly financed
and i nplemented by others and, above all, of nonitoring the state of “forestry
assistance” as a whole seems to be an area where the Conmittee (with its
partners) can nmake a wuseful contribution, and where it has a conparative
advant age deriving from pre-existing networks and official contacts. In this
|atter role, noreover, ECE/FAO has a ministerial mandate and good networks for
coll ecting and sharing infornation. Recent neetings, both of the above-nenti oned
team of specialists on countries in transition and of the pan-European
m nisterial process on the protection of forests in Europe have endorsed this
VI ew.

Cross-sectoral concerns

14. At its fifty-sixth session in 1998, the Committee di scussed two of the four
cross-sectoral concerns identified in the ECE Plan of Action: sustainable
devel opnent and gender nmminstream ng. The Conmission in May 1999 reviewed the
contributions of the Cormittee and other PSBs. “While noting the unevenness of
the progress nade across the different sectors, the Comm ssion recognised that
the integration of cross-sectoral issues was a long term process which could only

be achi eved through continued action and effort. 1In this regard the Chairpersons
of Principal Subsidiary Bodi es expressed their commtnment to support the process”
(E/ECE/ 1374, para 28). In relation to sustainable devel opnent, the Comm ssion

“invited the Conmittee on Environmental Policy to review all activities rel ated
to sustai nabl e devel opnment and nake suggestions to each PSB and to the Comm ssion
on a nore systematic approach at the ECE level.” In the area of gender
mai nstream ng, the Conmm ssion “expressed its desire to see further efforts made
in this regard” (E ECE 1374, paras 29-30).

15. In 2000 the Commission is due to discuss the other two cross sectora
i ssues, countries in transition and relations with the business comunity.

16. Wth regard to countries in transition, programre elenment 1.4 of the Tinber
Committee’s programme of work provides for a team of specialists to review
progress in the forest and forest products sector in countries in transition,
identify needs and exchange informati on and experience on activities undertaken
and whet her they correspond to countries’ needs and priorities. The teamnet in
July 1999 and its report wll be attached to TIM 1999/5. In addition as
menti oned above, the Tinber Section, in accordance with the nandate of Hel sink

resolution H3, nmaintains a data base on assistance to countries in transition
in its area of interest, which will be made available in print and on the
website. Thus in the secretariat’s opinion, the needs of countries in transition
are covered as well as possible within the resources available to the Tinber
Secti on.
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17. Wth regard to relations with the business community, the Ad Hoc Wbrking
Group on Relations with the Business Community, established in conpliance with
the Plan of Action, has invited PSBs to review their cooperation with the
busi ness community. |In particular, the review should

- show the extent of the participation of the business comunity in the
activities of the Cormittee, specifying: how the cooperation has been initiated,
the type of activities in which they are involved the nost, the different types
of contributions they nmake and the nutual benefit resulting from this
part nership;

- assess: the reasons for success, obstacles net in devel oping closer relations,
ways to overcome these obstacles;

- identify possible new initiatives if any.

18. The conclusions drawn by the Commttee will be consolidated with those of
ot her PSBs and submitted to the Ad Hoc Working Group which will review these
concl usions and present a report to the Comm ssion at its next annual session

19. The participation of trade and business circles has al ways been encouraged
in the Coormittee’s work, notably in the market discussions at the annual session,
study tours, and at seminars, where their presence has enriched the quality of
the di scussion and w dened the audience for the Conmittee' s output. |Indeed the
Committee itself is a successor of an interwar Conmité du bois, which was founded
by tinber trade interests!, not governnents.

20. In nost cases, the business comunity participates through trade or industry
associ ations, who then comunicate the results to their nenbers. Exanpl es
i ncl ude:

- participation of trade and i ndustry associ ations in annual market discussions,
i ncludi ng as panel nenbers;

- information sharing between the secretariat and associations (e.g. the European
Panel Federation) notably for the annual market review,

- industry associations have participated in teans of specialists, including
those on public relations and on recycling, energy and market interactions (this
work has led to Discussion Papers which have been published, to which the
associ ati ons have made significant contributions)

- the technical sem nars and workshops of the Joint FAO ECE/ILO Commttee attract
participation of the business community when the topic is appropriate: exanples
are manufacturers of fire suppression equipnment and forest machines, forest
contractors, and insurance conpanies (for occupational safety and health
guesti ons).

- representatives of forest and forest industry enterprises regularly participate
in the Committee s study tours;

- the survey of users of ECE/ FAO publications found that 16% of the respondents
were from the “private sector” (i.e. private enterprises) and 12% from
“associations”. It appears fromthe survey that the private/business readership
of the publications could be increased significantly, and efforts have been
undertaken in this direction since the survey was conpleted in 1998.

- the target audience for the outl ook studies and the forest resource assessnent
i ncludes forest and forest industry conpanies who could use this analysis for
their strategic planning.

1 The secretary of the Conmité du bois was Egon d esinger, later the first
Director of the Tinmber Division and Secretary of the ECE Ti nber Committee.
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21. It is perhaps worth pointing out that the concept of what is the “business
communi ty” and what is “official” may change over tinme and between countries.
For instance, in sone countries a key part of the Comrittee s core constituency
- the national forest service, which has been participating as an “official” part
of the Conmittee s structure - has been privatised or is expected to behave as
a conmercial conpany, even if wholly owned by the state. These enterprises are
quite frequently expected to continue to carry out sone of their forner officia
functions, including participation in Tinmber Conmmittee activities, despite their
revised status and mandate. These are in fact some of the nopst dynamc
participants, and contribute a w de range of skills and experience. Thi s
situation reinforces the necessity of continuing to maintain and strengthen |inks
wi th the business comunity.

22. The Comrittee is invited to comment on the above overview and meke any
necessary suggestions for inproving the participation of the business community
inits activities. It may wi sh to endorse, after nodification if necessary, the
foll ow ng statement:

The Tinmber Conmittee considers that the business community participates actively
in many parts of the Committee’s work, and that this participation is to nutua
benefit: the business community gets access to a valuable source of informtion
and contacts, and is able to make its viewpoint known at the official |evel
while the Comrittee's activities are strengthened by the skills and experience
contributed by those business representatives who participate in its work
(usually at their own expense). There are no serious formal barriers to this
participation: one obstacle to nmore business participation is the difficulty in
meking the Committee’ s activities better known outside official circles. The
remedy for this is better communication and nore user-friendly output, objectives
which the Conmittee is pursuing in any case, to the extent it can with the
resources it has.
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Annex

Li st of Tinmber Conmittee operational activities

Wor kshops on marketing of forest products for transition
countries

Hungary, Estonia, Russia

1996. 1997. 1998

Wor kshop on information systens in forestry

Fi nl and

May 2000

Wor kshop on new trends in wood harvesting with cable cranes
Gssi ach, Austria
11-17 June 2000

Sem nar on harvesting of non-wood forest products in the
Medi t erranean region
Tur key

Cct ober or Novenber 2000

Sem nar on public relations and environnental education in
forestry
Swit zerl and 2001

Sept enber or October 2001

Sem nar on afforestation techniques
I rel and
Sept enber 2002



