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Goals

» Tool for different levels of decisionmaking:

planning, controlling
-> quality management system:

PDCA =2 ISO certification

== processes

IDENTIFY the problem

REFLECT mmmp RESTART DISCOVER where
on what can the CYCLE and why it started

TURNING THE

nnnnnn P D CA
STARDARDIZE

the process

‘ PLAN<D0«CHECK = ACT f action

ANALYZE to see

if everything went as
planned and if the
expected result occurred

INVOLVE everyone , ~—3
and EXECUTE :
the plan


https://www.siteware.co/en/methodologies/what-is-the-pdca-cycle/

How do we get there?

" Drocess mapping
= standardised objects

= ModernStats models

—>functions: GSBPM
—objects: GSIM
—>structure: GAMSO

== enterprise architecture

Hewee we

ImplemenAthemix
'/




Building blocks

== 1. modeling activities,
business functions

= GSBPM:

phases

sub-processes

+ steps

= GSIM: Business Process, Process Step
KSH



Building blocks

== 2 modeling information objects

= GSIM: inputs and outputs

a Information Request

Results of user
needs survey

Results of user
satisfaction survey

Requests submitted
through the Contact
Center

Internal requests
from other domains
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Building blocks

== 3. modeling actors and roles

" organizational structure
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Building blocks

== 4. modeling IT applications S
= |T applications supporting :
B — B B -
business functions :

KSH



Process modeling

== control view

= functions
= input/output objects
= gctors and roles

= supporting IT applications

Cinganisationa unit
Integrated dataset

Emor of data
integration

Cinganisationa unit
Imputed dataset

Flags for imputed
units or celis



Next steps

* modeling (production) processes

using building blocks

- architecture management

- quality management

== modernisation




GSBPM, GSIM, GAMSO! OMG!
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