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« Shared SERVices » Project (SERV)

• One of the implementation projects, defined in the ESS Vision 

2020 programme

• 2 ESSNets

 Sharing Common Functionalities in the ESS (SCFE, 2016-2017)

 Implementing Shared Statistical Services (I3S, 2019-mid 2021)

• Defines and implements the necessary preparations for 

developing and sharing generic software solutions among NSI 

and other ESS authorities.
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I3S Consortium Members

 Insee, coordinator

 Istat

 INE (Portugal)

 Stats Sweden

 Stats Norway
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I3S Work Packages

 WP1 – Develop new services

 WP2 – Define integration and architecture guidelines

 WP3 – Build a sandbox and test available services –

containerise

 WP4 – Create and communicate success stories

 WP5 – Communication and Dissemination of Results
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List of shared services

 SCFE

− Time Series Service (DO: France, RO: Germany)

− Metadata Dissemination Service (DO: France-Insee, RO: France-CASD)

− Questionnaire Generation Service (DO: France, RO: Slovenia)

 I3S

− PXWeb (DO: Sweden, RO: Portugal, Norway)

− ARC and VTL tools (DO: France, RO: Italy)

− Record Linking (DO : Italy, RO : France)



CONFERENCE OF EUROPEAN STATISTICIANS
ModernStats World Virtual Workshop 2020
27-30 October 2020

Communication Package – Main goals

• Understand and counteract that there are far more statistical 

services developers than reusers in the ESS

• This ESSnet focus not only in developing shared services but also 

in enhancing its reuse

• Develop an adequate way to communicate the shared services 

availability to the statistical community.

• Understand the current status and maturity of the countries in 

the ESS toward service adoption, and the areas and processes 

where those will be most needed or required.
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• Not all countries answered the survey despite we did 

two attempts

Difficulty to identify the community of managers
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• 58,8% said that they reuse statistical services

• 41,2% said that they share statistical services

Observing the answers of each country, and knowing 

their status in term of reuse and share services we 

conclude that:

• Managers are not aware that they are sharing or 

reusing tools

• There are some confusion on the concept of reuse or 

share services
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If not, what is the top reason for not sharing? 

40%

Not available 

to support it or 

solve errors

20%
It’s not generic 

enough

It’s not open 

source

Doesn’t comply 

with standards

10% Other: We 

don't produce 

services

58,8%

Don’t share

20%

10%
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If not, what is the top reason for not sharing? 

Doesn’t meet the required level of quality for 

external use

Architectural requirements

No adequate documentation to accompany it

Lack interest of others
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If no, what are the main factors that blocks you 

from reuse a shared service?

Don’t reuse

41,2%

28,5%

Infrastructural differences make it 

complex or impossible

Low awareness to the available services

14,3%
Lack of internal knowledge about the 

target service

Other (Several: Differences in requirements,  

Lack of internal knowledge about the target 

services; Infraestructural differences make it 

complex or impossible; Fear that support/error 

solving maybe not guaranteed in the future )

Fear that support/error solving 

maybe not guaranteed in the 

future

28,5%

14,3%

14,3%
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If no, what are the main factors that blocks you 

from reuse a shared service?

Preference of a customized solution

Cultural differences

Internal policies

Distance and lack of interaction between 

service developers and your reuse team

Poor communication/documentation on how 

to reuse the service
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58,2%

ReuseCompliance 

with 

standards

40%

30%

Good 

documentation 

and examples 

for reuse

10%Low 

cost/resources

Trust in the service 

development and support
Large community of users

If yes, what are the main factors that made you 

reuse that service?

10%
10%
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Ready to use solution

Technical qualities of the service

Organization endorsement of the service

Similitude with your own services/solutions

Existence of support team for the service

If yes, what are the main factors that made you 

reuse that service?
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Some conclusions:

50% don’t share services because they are not 

generic enough, not open source or don’t comply 

with standards

40% reuse services because they are compliance 

with standards

43% don’t reuse services because they don’t know 

much about them
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Feedback

Environment

Context

Interference
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In communication, defining the target is very important 

because different target should get different messages
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In communicating statistical services we considered 

three different targets:

• Managers

• Subject maters specialists / Methodologists

• IT persons
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Communication channels

• Flyers

• Promotion Videos

• Success stories written testimony

• Success stories videos

• Posters

• Workshop or conferences advertisement

• Catalogue

• Sinder
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Flyers
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ARC Video
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Lisbon Workshop
ESSnet-SERV2 - Implementing shared services 

26-28 April 2021


