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Business Case for (Virtual) Sprint to identify and prioritize activities related to
Communication

This business case was prepared by EB based on outcome DissCom workshop and is submitted to the
HLG-MOS for their approval.

Type of Activity

(] | New project New activity

01X

[ | Extension of existing project Extension of existing activity

https://statswiki.unece.orq/x/nwEzCw

Purpose

Communication has been identified by several groups as a key capability needed for making progress in their
area. For example:

e Share effective strategies of communicating with respondents to improve response rates

e Communication of our value proposition to counter non-official statistics

e Internal communication strategies to change culture (create agile work force; tackle silo
thinking)

e approaches to make communication training an integral part of staff training are not common in
NSOs

e Make staff ambassadors to multiply the impact.

e Segmentation of users and tailoring communication (tools and activities)

e Tailored/segmented Communication Strategies with users and producers of data

e Training of all staff to communicate

e Measuring the impact of communication (metrics)

e Communication is key to building effective partnerships and to get the ‘public’ buy-in to use
new data sources.

There is also a need to guarantee a follow-up of the Strategic Communication Framework. A digital version of
the SCF needs to be created and be updated or revised when necessary. The broad CES consultation

revealed that practitioners specifically value clear case studies and several countries requested more to be
added to the framework and to make it a living document.

The need for effective issues management has become apparent by several crises that NSOs have faced in
the past years. There is an increased need to make communication an integral part of the modernisation
exercise. Many of these areas for future work have links with HR and training. This has led the Executive
Board of the HLG-MOS to decide that communication will be added to the existing group ‘Developing
Organisational Capability’.

Description of the activity



https://statswiki.unece.org/x/nwEzCw
https://statswiki.unece.org/x/nwEzCw

To organize a (virtual) sprint amongst potential group members that are communication experts in order to
identify the key priorities in communication for NSOs and define a program of work for 2020. Specifically,
areas from which synergy can be expected with experts from HRMT departments should be considered.

Alternatives considered

No sprint. This would potentially lead to loss of focus and lack of prioritization.

How does it relate to the HLG-MOS vision and other activities under the HLG-MOS?

Proposed start and end dates

Start: End:

Guidance notes for completing the template

Business cases should be strictly no longer than 2 pages. Keep your text short and to the point.
You can delete these guidance notes when you have completed the business case.

Business cases should not go into technical details. Remember, the audience for your business
case will be chief statisticians. They will not accept a proposal just because you think it is a good
idea. They will need to be convinced!




