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Statistical Business Process

• Is a collection of related and structured activities 
and tasks to convert input data into statistical 
information. 

• The output of the process may be a mixed set of 
physical or digital products presenting data and 
metadata in different ways, such as publications, 
maps, electronic services, among others.



Business Process Model

• Is a tool to graphically represent business 
processes or workflows

• It works in two ways:
1. To describe the process As-is. How is the 

process right now, without making any 
changes or improvements.

2. To describe the process To-be. The future 
state, after making changes or 
improvements.



Generic Statistical Business Process Model (GSBPM)

The Generic Statistical Business Process Model 
(GSBPM) describes and defines the set of business 
processes needed to produce official statistics.

Current version: 5.1, was published on January 2019.

Focused on activities related with the production of 
(official statistics) information.
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GSBPM as a Cycle
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Overarching Processes
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Level 0: Process

Level 1: Phases, 8

Level 2: Sub-processes, 44
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Overarching Processes
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Some Possible Uses of GSBPM
• Agreeing on a standard Terminology to describe the production of statistics
• Providing a structure for documentation of statistical processes 
• Facilitating the sharing of statistical methods and software 
• Describing which standards are or could be used for different phases of the statistical production process
• Providing a framework for process quality assessment and improvement 
• Better integrating work on statistical metadata and quality
• Providing the underlying model for methodological standards frameworks
• Developing a business process model repository to store process modelling outputs and allow them to be 

linked to the statistical business process model
• Providing an underlying model to design a training framework and a set of standard terminology to describe 

skills and expertise needed in the statistical production process
• Measuring operational costs 
• Measuring system performance
• Providing a tool for aligning business processes of providers of non-statistical data 
• Providing a tool to build capacity and to build technical knowledge methodically by referring to each phase's 

details
• Providing a tool for development/revision of statistical classifications
• To describe the geographical information production process
• As a basis for the definition of an IT platform
• And more are coming…



Questions?
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