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Why review?

New developments,
e.g. business landscape
where statistical
organizations operate
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Experiences from users in
using the models in their
organizations




GSBPM/GAMSO Timeline
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GSBPM main (non) change

e No structural change

GSBPM v5.0 GSBPM v5.1
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GSBPM main changes

e Few sub-processes are re-named, e.g.

GSBPM v5.0 GSBPM v5.1

Sub-process Prepare and submit

Prepare Business Case

1.6 business case
Sub-process Build collection Reuse or build
3.1 instruments collection instruments
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GSBPM main changes

e Descriptions have been updated and
expanded to make GSBPM more applicable
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GSBPM main changes

e Descriptions have been expanded
for non-survey data, e.g.

O

O

Compare concepts (1.5 Check data availability)
Desigh mechanism for quality monitoring for third
party provider (2.3 Designh collection)

Consider specification for data integration from
multiple sources (2.5 Design processing and
analysis)

Use administrative data for sampling design (4.1.
Create frame and select sample)
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GSBPM main changes

e Descriptions have been expanded

for non-survey data, e.g.

o Collect geospatial information while data
collection (4.2 Run collection)

o Check geospatial consistency (6.2 Validate
outputs)
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GSBPM main changes

e Clarification improved (e.g. 3.6 Configure
workflow and 3.7 Test production system)

e Non-linearity of GSBPM emphasized

e Duplication with GAMSO resolved



GSBPM main changes

e GSBPM has overarching processes (OPs)
that apply throughout the eight phases
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GSBPM main changes

GSBPM v5.0 Ovearching Processes

Quality management o
Metadata management o
Data management .

Process data management o
Knowledge management

Provider management 0
Statistical framework
manhagement o
Statistical programe
manhagement

Customer management

HR manhagement
Financial management
Project management
Legal framework
management
Organizational framework
management

Strategic planning
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GSBPM main changes

e OPs that are conducted at corporate and
strategic covered by GAMSO were removed
e OPs that are close to production remained

GSBPM v5.1 Overarching Processes

e Quality management
Metadata management

e Data management
Process data management
Knowledge manhagement
Provider management
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GSBPM main changes

Quality management

Process
level

Corporate

level
GAMSO scope GSBPM scope
e Establishing institutional e Monitoring quality
quality framework throughout process cycle
e Developing guidelines for e documenting lessons
the quality framework learned
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GAMSO changes

e Reviewed earlier than cycle due to its close
link to GSBPM

e No structural change
GAMSO V1.1 GAMSO V1.2
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e Mostly minor updates on the explanation
related to GSBPM and OPs
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Contribute to improve the
models!

Next review will start in 2022/23

Discussion Forum on UNECE

Statistics Wikis is always open

(https://statswiki.unece.org/display/GSBPM and
https://statswiki.unece.org/display/GCAMSO)

—_—t

ModeriTSals

s HLG



