
. 

  

Phase 2 – Business Case 

Strategic Communications  



Strategic Communications    
Phase 2 - Business Proposal 
I  Develop Stakeholder Engagement Management Strategies 
 

II    Develop Staff Engagement Strategies 
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III    Engage in Government-wide Data 
       Strategies 
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Alignment with HLG-MOS Strategic Priorities: 
- Communicating our value 

- Setting the vision 
- National Data Strategies 
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