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Abstract 

This session will present the steps taken at INEGI to map the GSBPM 5.0 document into a procedural 

rule.  The session will cover the realized and expected impact of this ruling in the areas of :  

 Strategic planning  

 Compliance of UN Quality principles  

 Documentation of user´s needs 

 Standards and operating manuals 

 Budget management  

 Cost tracking 

 Risk Mitigation  

 Software Architecture 

 Education and Training   

In addition, the session will cover the current situation of the GSBPM over-arching processes and the 

actions undertaken to develop their procedural rules. 


