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Product set rejuvenation
Product set agility

Competitive and very relevant
Statistical integration



RIORITIES FOR 2013:



Inputs:
• Derived from the HLG vision and strategy

• Suggested by HLG members

• Harvested in Brainstorm sessions

• Grouped into work packages and tasks
• Strategic and Organizational
• Products
• Processes
• Standards
• Communications



Workpackage types

• Green: HLG-BAS + secretariat

• Yellow: lower priority?

• Red: key project?



Workpackages

• 1 HLG Vision and Strategy

• 2 High Level architectures

• 3 Workforce

• 4 Legal and Licensing issues

Strategic and Organisational



• 5 Market Research

• 6 Improved access to microdata

• 7 New data sources

Workpackages
Products



• 8 Data Editing

• 9 Plug and Play architecture

• 10 Sharing

Workpackages
Processes



• 11 GSBPM / GSIM maintenance

• 12 Streamlining standards

• 13 Quality

Workpackages
Standards



• 14 Communication in NSOs

• 15 Public outreach

Workpackages

Communications



What we want from you
Small group discussions to determine:

Is anything missing from the Work Package list?
Top 3 priority work packages (in priority order)
Links and dependencies between work packages
How to implement them?
• Use an existing expert group?
• Create a temporary cross-cutting group?

• What sort of people do we need?
• How can existing groups contribute? 

• “Sprints”?



Procedure

First we discuss in small groups
• Prepare for plenary 

unch

Plenary discussion
• Decide on priorities and work



Steps (small groups)

Step 1: Agree top 3 priorities and their priority order
• Consider each red and yellow work package in turn
• Are there any dependencies between work packages
• Are there any missing work packages?

Step 2:  Discuss the 3 priority work packages:
• What are the contents of each work package?
• What are the expected outputs?
• Who should be involved? (groups, people ..)



Output (small groups)

Top 3 priority work packages
• Reasons why they are important
• Description of what each work package delivers
• Proposals for implementation (sprint, virtual project…
• Dependencies



Steps (plenary)

Reports from groups
• Creates list of top priorities
• Shows dependencies

Discussion
• The list of top priorities will be finalised



Output (plenary)

Consolidated list for 2013
• Priorities and implementation proposals

List of other important work to be done in 
he coming years


