Moving from In-Person to
Virtual Presence at

Conventions and Career Fairs

Sue King, Public Affairs Office Director
USDA’s National Agricultural Statistics Service

UNECE Workshop on
Communication and Human Resource Mgt. in COVID-19
Virtual Meeting 9 September 2020
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Welcome!

Our experience in moving from in-
person to virtual presence at
conventions, exhibitions, and career
fairs.

|ldentifying the challenge
Determining the needs
Creating solutions
Looking to the future

Today we will

cover...
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Our Mission and Values

The NASS mission is to provide timely,
accurate, and useful statistics in
service to U.S. agriculture.

Our Core Values:

* Policy relevance

» Objectivity

* Credibility

e Trust

« Commitment
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Communications Goals

Raise the perceived value of USDA NASS and its products and
services in order to increase survey participation as well as
awareness and use of data.

Many strategies and tactics to accomplish the goals, including:

- Attend industry events to interact personally and build
relationships with data users and providers and those who
are influential to them.

- Attend career fairs to hire talented employees
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NASS Structure

* More than 800 personnel — y- - [
About 50% are located in field o SRR oo “EARILA“D
offices in almost every state and

950% are in Washington, D.C. Em

- One state statistician in each ] e
state Y =K3

« State statistician work was
mostly statistical in the past.

 Now state statistician work is
mostly outreach and public
relations.

PACIFIC

SOUTHERN
DELTA

¢ Regional Field Office Location
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Exhibits and Trade Shows

60+ national
events

 Hundreds of
local events




Identifying the Problem

* Many virtual opportunities, not
many at NASS wanted to

participate.
Moving from
In-Person to . Knowledge gap
Virtual * Little time to learn

» Fear of unstable technology

« Seemed overwhelming

* Didn’'t know where or how to start
 Lack of interaction




Identifying the Opportunities

« Easy step-by-step instructions

« Technical assistance

 More reach

* Longer time

* More exposure

Advantage « Time and money savings

* Pre-event promotion opportunities
» Post-event follow-up opportunities
» Post-event analytics and feedback

The Digital
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Determining the Needs

» Talked with staff about experiences
with virtual events and to identify
priorities

« Met with leadership to agree on
approach

* Encouraged conversation between
field offices to learn from each other

» Created task groups:
1. conventions/exhibitions 2. career fairs
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Determining the Needs

Find commonalities among shows and
platforms to prioritize.

Find + Digital graphics (Heroes, Banners, Ads,
Commonalities Backdrops, etc.)
and  Documents/ “handouts”
. * Presentations
Prioritize « Videos

* Profiles/Descriptions
* Platforms — Many
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Determining the Needs

 Prioritize most commonly needed items

» Create easy to use templates with
software available to all

Tools, « Consistent branding

Templates, « High quality products to be proud of

Tips, and - Easy access

Training . Shar@ng”best practices and “what's
working

* Training and tips
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Creating the Solutions

CHECKLIST

To fill in a booth you need at least:

The name of the company 1logo (format .jpg maximum file size 5Mb)
The link of the company website 1banner: 397x560 (format .jpg maximum file size 5Mb)
1Contact information (name, email, phone number) 1 poster: 630x345 (format .jpg maximum file size SMb)

However, we recommend you to provide as much information as you can about your company, brand or
department to ensure a better understanding of what you offer and the best experience of users. Here is
the list of other things you may want to add.

Social media link

Description of the company (4000 characters max.)

Another text explaining what your company is looking for or is offering (4000 characters max)
Link to YouTube videos

Any file you want visitors to have access to

EASY
(‘. VIRTUAL FAIR

Easy Virtual Fair
Handshake
Symplicity
PremierVirtual
Pathable

Many, many others

United States Department of Agriculture
National Agricultural Statistics Service

Early planning and preparation!!

» Learn about platform

» Determine what the event offers
« Plan to advertise

* Plan to engage

* Plan to follow-up

« Start preparing



Creating the Solutions

—Templates and instructions
,« How To Personalize Zoom Background.pdf Start com f O r Z O Om b a Ck g r OU n d S

| Easily customizable

- Open PowerPoint and
personalize the background.

—rw
. Click on File. »,
2 o i}

USDA ;W* United States Department of Agriculture

. Click on Export.
-2

L = Mational Agricultural Statistics Service
ﬁ ; !ﬁ Sue King, Public Affairs Office Director

e

. Click on Change File Type

. Select JPEG as File Type.

. Click Save As- save file in
familiar folder/location on
computer. Note: You wilineed  —
to iocote this file when you
open Zoom to choose your
virtual background.

IAGS T it - Savet s P

Info 7. Choose to export all slides or
MNASS_Zoom_B ounds @ specific slide.
Documee

t Presentation
30 o charges seope can maka 0 9

[y | Manage Presentation
[

[
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Creating the Solutions

Update and re-purpose existing print and

CAR E E R online career information and graphics.
ADDst

Why Join the NASS Team?

Iake a difference

Work with smart,_motivated colleagues.
Enjoy_excellent pay. benefits, and work-life balance.
Advance your education

SIS TR SR

Retumn to the top

“NASS has been an excellent place to launch a
career in the federal statistical service. | have the
Statistics {Government-wide Paj 4 opportunity to conduct innovative statistical research
Mathematics ederal service workil and see it put into practice. NASS has been
Infarmation Technology Recent Graduates pr{ r suppaortive in providing continued education and

and ather fields training oppertunities, and | thoroughly enjoy working
and living in the nation’s capital.”

— Nathan Cruze, Ph.D., Mathematical Statistician,
former Pathways Recent Grad

Careers in...

get started in
e Intemship and

Internship Program
degree in a qualifying
vork experience whilf
round

br graduate
nity for paid
mesters, or year

Recent Graduates Program — Mmaniquars who graduated Tom a quantyng mstianon or program m e Tast two years (six

years for veterans) participate in a dynamic one-year program offering a full-time position that includes mentoring, training
¥ professional development, and a potential long-term career in the federal government.
at USDA's

National

Agricultural Q e a @ g @
Statistics ‘ ‘

& Return to the top
Service

Scroll over their pictures to see what Pathways interns and recent graduates say about working at NASS.

Veterans' Preference

United States Department of Agriculture If you are applying as a veteran, you should be aware that NASS, like the federal government generally, gives eligible
Mational Agricultural Statistics Service eterans certain preferences during the application and hiring process. Veterans' preference does not guarantee the
eteran a job but it does provide assistance in competing for a federal job.

Ear information on veterans' preference see the LISDA Veterans Emplovment Program and the government-wide Fed

United States Department of Agriculture
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Creating the Solutions

Ak Y < Traditional print ad, easily
s i adaptable

and experience
analyzing data?

| Ad template w/video

The US. Department of Agriculture’s National Agricultural Statistics Service (NASS) invites you to get started in federal
service working in agriculture, statistics, math, and other fields.

Make a difference. NASS is the official source of comprehensive, current information on the farms, ranches, and people

B 2 B mwougnz  ooamensat | O Fyerpono | O SuveyPomo | O d) Vdeosue | O SuveyComplet @ Captioned High | © Coreer 1 < [ @ TocoDayintogn | & ) videosure | [ Sporsor|Wom | O Handstakesan |+
who provide food, feed, and fiber to our nation and the world.

2 Contact:

cur,
USDA %‘m."z; United States Department of Agriculture Michael Klamm (501) 217-1903
=] -y, National Agricultural Statistics Service michael klamm@usda.gov

nass.usda.gov/About_NASS/Opportunities

Begin your government career with NASS!

www.linktosignup.com

United States Department of Agriculture
National Aaricultural Statistics Service
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Creating the Solutions

= ] X

m Lostland Run X Collaborate & Create Amazing G X —+

< c 0O 8 canva.com e e :

o [ T —Canva — Easy for design

Get started with Canva

| Graphic for Handshake
meeting platform

ns and documents

Sign up with Google

[ §] Sign up with Facebook

Sign up with email

Serve U.S. Agriculture! Begin Your
Government Career with NASS!

Sign up for a one-one-one
session to learn more.
nass.usda.gov/About_NASS

United States Department of Agriculture
National Agricultural Statistics Service
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Creating the Solutions

= MENU WNC Career Expo Regional Virtual Job Fair

ADECCO STAFFING

Back to the pavillion

E.
E :
E
E.
E
'.
3
g
E:
B
]
u
8
[ |
]
B
]
B

shareon:in f ,

CHAT

<A /v United States Department of Agriculture

National Agricultural Statistics Service
“ouns”




Creating the Solutions

—Digital Flyer/Handout

| Pre-recorded and edited
presentations

EVERY RESPONSE MATTERS...

Navajo Nation Totals

™in

THE 2019 ORGANIC SURVEY
COMING THIS DECEMBER

Your response means stronger data.
Good data inform better decisions,

Respond online, by mail,
or telephone by January 10, 2020.

www.nass.usda.gov/go/organic m
: 1]
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Creating the Solutions

Welcome to the team! “

Here are some things to get going.

. ~ 3 FO Exchange”

il 3ntPiant Healt Inspection

Farm Producton snd Conservation - FPAC

‘Add more people Greata mors channsls Open the FAQ

Doty Susan - REENAS, Denver,CO hs dd Matlock,Tery - EE-NASS,Denve, CO 10 hes

Doty Susan -REENAS, Denver,CO i made Matoc,Try - REE-NASS,Der, O3 i o

255, Denwer, €O /5920 Al [ . searcn
. N Team St for PO Excin

e
' Teams v General Posts files Wi +
Doty Suson - REENASS, Derwer, €O /5957 404 - | . + New T Upload Sync @ Copylink L Download -+ dstorage @ Open in SharePoint
[+ I S T s Mirosoft Teams s chat- and conferencing-based workspace app hat comes 3 par o an Offce
368 subscrpion 1 mean o fachtote angangcollboratonad communcaon ocuing armong ny o B 1502050 Bxchange
project, organization, or group of people. Teams provides single-paint access to conversations, files, notes, tasks, C==d

And mast relevant tn this niblication anline mesfinas See hitns:/Auiw avenaint com/in/mestinas-in-microsoft- Teams General

PAO Templates. Y

Modifed Modifed By
Rockstar Meetings i Micrsoft Teams | Avepoint
’ - B B osccvevsie Ads o August 11 White, Teresa - REE
> el Articles *kx August 7 Matlock. Terry - RE.
] Animal and Plant Health Inspection Service
- Starta new convrsation.Type @ to mention someone. ot roduction and Comservetion - FPA o 0 August 6 Matiock,Terry - RE.
- @ A ¢ QBB G
Career Fairs August 6 Matiock. Terry - RE.
OSEC-AIA Comms
Census. 0 August 7 Matlock, Terry - RE...
REE-NASS-Strategic Intiative 3
S5-Strategic Ini Flyers 0 August 6 Matlock. Terry - RE.
General
Background information EogRens) ¢ August 6 Matlock. Terry - RE.

MOB-Communications-Team Logos. o August 7 Matlock. Terry - RE.

MS Teams - S

Test Chann Plain Language 0 Matlock. Terry - RE.

ite, Teresa - REE.

. [+ .
. I d e a S h a rI n 0 August 7 Matlock. Terry - RE.
s Taning c g e—

de Shows 0

White, Teresa - REE.

* File repository - S —
* Accessible to all

United States Department of Agriculture
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Looking to the Future

 Track results
 Evaluate effectiveness

« Continue templates, tips, tools and
training — build capacity
Build On-Going « Strengthen the network and best

Strategy practice community

* Virtual events will continue with in-
person events
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Thank You...

Sue King
Public Affairs Office Director
U.S. Department of Agriculture
National Agricultural Statistics Service
Sue.king@usda.gov

y
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Sue King, Public Affairs Office Director
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WWW.nass.usda.gov
www.youtube.com/usdanass
@USDA_NASS
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