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The impact of Coronavirus on 
communications evaluation



What we will cover
• How the ONS was reporting communications impact
• How the communications team adapted
• What we lessons we can take away



Evaluating impact before…
• Monthly reports (delayed by a month)
• Heavy focus on quantitative media coverage metrics
• A very broad view of coverage



Source: PRIME Research





What we needed to change
• More real-time reporting
• A broader view of our channels
• Inclusion of the right context









What we’ve taken away
• Focus on a topic enables understanding
• Timeliness improves relevance and actions
• We can and should adapt our approach



What’s next
• Feed into larger impact evaluation
• Turn lessons into recommendations
• Keep learning + keep adapting = keep maximising impact
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