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What we will cover

 How the ONS was reporting communications impact
 How the communications team adapted
 What we lessons we can take away
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Evaluating impact before...

* Monthly reports (delayed by a month)
 Heavy focus on quantitative media coverage metrics

 Avery broad view of coverage
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Media Types
Print
3B8.3%
‘, online
57.1%
Broadcast
4.6%

Universe
Selected British traditional media coverage about the ONS and the
UKSA

Share of Own Voice

Own Valce
21.7%

' 4

Journalists & ather
spokespeople
73.3%

Period
August 1 — August 31, 2019
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Mentions

9.1%

27.9%

54.0%

4.8% 4.3%

People, population B community

Business, industry & trade

Employment & employes types
EE  Economy

Organisational topics

Measurement
Media volume: share and number of mentions; reach: sentiment

r

Eal Presence

685 media items analysed: 22/day

Average daily reach: 3.1 million

@ Sentiment

88.3% Neutral media coverage

Positive vs. negative evaluations:
4.2% [7.5%

Sentiment ratio (organisation):
69%/24.2% [/ 6.8%

ﬁ Reputation

71.6% No reference to reputation

28.4% Reference to reputation

56.1% Quality
12.9% Authority
30.9% Relevance

Source: PRIME Research




LIVE DOWRNING STREET

STAY , PROTECT , SAVE
HOME " THE NHS ” LIVES
B|B|CRIAYVE

Coronavirus: Downing Street briefing
A further 5,614 people test positive for Covid-19 in the UK
* A further 5,614 people test positive for Covid-19 in the UK
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What we needed to change

* More real-time reporting
* A broader view of our channels
* Inclusion of the right context
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COVID-19 Communications Dashboard
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COVID-19 Communil

tions Dashboard
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Media Analysis — Spokespeople
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What we’ve taken away

* Focus on a topic enables understanding
* Timeliness improves relevance and actions
 We can and should adapt our approach
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What’s next

 Feed into larger impact evaluation
 Turn lessons into recommendations

 Keep learning + keep adapting = keep maximising impact
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