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Background and Context

Tackling the coronavirus (COVID-19): Contributing to a global effort

Better policies for
better lives

With COVID-19 crisis, countries
must address the most pressing
policy challenges of our time across
many societal and economic areas.

Online and social media overtake
TV as the main news source for our
audiences in almost all major OECD
media markets.



Presenter
Presentation Notes

The recently published annual Reuters Digital Media Report confirms that online and social media have overtaken TV as the main news source for our audiences in almost all major OECD media markets. 




OECD developed a communications strategy and
campaign to respond to COVID-19 crisis

Objectives

TACKLING 1. To demonstrate the OECD’s unique expertise,

CORONAVIRUS (COVID-19) - : :
CONTRIBUTING TO A CLOBAL EFFORT value and impact in the midst of a health,

4

economic, financial, social and societal crisis

2. To stress the need for genuine international

(‘ co-operation and co-ordinated action

3. To be seen as the go-to organisation for the
design and implementation of future- and
risk-proof policies




The target audiences and their evolving needs

Policy makers : critical data, guidance, policy support to act now and in future
Policy shapers: guidance to understand the crisis and empower
Citizens : evidence to establish the truth and reassure

Crisis communication stages

A new vision for the future,

Best practices, lessons learnt,
Forecasts, prospective analyses...

Internalizing

Positive stories,
Policy briefs, sectorial analysis & advice
Case studies...

Mix of
information to
communicate,
by type, %o

Adjusting

Facts,

Data, and data viz, national focused pieces,
Reassess Rebuild UEUCE Crisis recommendations...

Image source: McKinsey Crisis stage



OECD’s
COVID-19 Hub
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OECD’s digital content hub with key policy contributions in response to the crisis



http://www.oecd.org/coronavirus

B
New policy responses and enhanced data viz

TACKLING (CoviD-19)
@:‘) OECD CONTRIBUTING TO A GLOBAL EFFORT 'l

DECD Policy Responses to Coronavirus [COVID-18)

Capacity for remote working can affect lockdown costs differently across places
2 June 2020

New data viz tools: Flourish, datawrapper,, etc

Cities have a larger share of people that can work remotely Cities have a larger share of jobs that can be performed remotely
% of iobs, 2
The potential of remote working varies greatly between and within countries. For example, 50% of oof total jObS’ 2018
jobs can potentially be done from home in Luxembourg, but only 21% in Turkey (E.i.ﬁ.k.‘.!.'.‘?...].}" Looking
at individual regions reveals that capitals have, in most cases, the highest rate of potential remote
waorking, which is 9 percentage points higher than their country average.
Figure 1. Potential for remote working differs strongly between and within countries .-{}
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Within the policy responses. charts highlighting new information from Policy responses, one using charts from data.oecd.org and the other using innovative tools (Flourish, datawrapper, …)


https://www.datawrapper.de/
https://flourish.studio/

® Countries can be inspired by one another by seeing

how different counties are responding

What are countries doing to contain the spread of the coronavirus? How are countries helping people. small businesses and the
economy to weather the crisis and beyend? This Country Pelicy Tracker helps you to navigate the global response.

Select a country: | - .

Last database update on 9/1/2020

20 Organisation for Economic Co-operation and Development

https://www.oecd.org/coronavirus/country-policy-tracker/

JVID-18 ONTRIB 0 AGLOBA OR

Australia

mara dats

Australia

more data

Context Fiscal and Monetary Employment and Social ‘More policy
OECD indicators initiatives initiatives responses

Containment measures

Health and social context - OECD indicators

Health systems

Factors putting people at risk of Covid-19

Quarantine/Confinement

There are vast differences in the stringency of confinement rules across Australian states and territories. While most
whereby public gatherings are allowed and most industries have restarted operations, the State of Victoria announce
in COVID-19 cases. New restrictions in Victoria will last a period of six weeks (until Sunday 13 September) and will me
be subject to a curfew whereby they must not leave their residence from 8pm to 5am unless it is for essential health,
in Melbourne, administration and some manufacturing activity will be halted. Residents in Melbourne will only be pe
one person per household will be allowed to leave once per day to purchase food and necessary supplies from busin
two people may exercise together for up to one hour within a five kilometre radius of home, iii) for care and health c

rest of the state has also increased restrictions, although the four reasons for leaving home are less strictly defined a|
modest.

Travel bans/restrictions

Only Australian citizens, residents and immediate family members can travel to Australia. From 9pm AEDT 20 March
family members can travel to Australia. All travellers to Australia are required to self-isolate for 14 days. From 28 Mar

undertake their mandatery 14 day self-isolation at designated facilities. On 24 March, it was announced that Austral

unless in exceptional circumstances (in mid-June, the ban was extended and will now run until 17 September). Cruise|
Interstate travel is heavily curtailed, with some states such as Western Australia keeping state borders closed and m

Victorian residents. Tasmania had planned to reopen interstate borders to travellers from South Australia, Western Al
planned reopening has now been pushed back to 31 August.

stai, Kof papuiation s 15

et weniase



Presenter
Presentation Notes
What are countries doing to contain the spread of the coronavirus? 
How are countries helping people, small businesses and the economy to weather the crisis and beyond?
The Country Policy Tracker helps you to navigate the global response to coronavirus (COVID-19).

COVID context and select indicators and policy changes are updated as soon they become available, covering heath, well-being and economic impact. Indicators are sharable.

Initially attracted a lot of users, now attracting fewer but there is a strong level of return users.

https://www.oecd.org/coronavirus/country-policy-tracker/

OECD Data

https://data.oecd.org/

A spontaneous conversation on health statistics emerged on social media and in

media, with users sharing data on health systems in affected countries (for
example, number of hospital beds)

{0 Stéphane Carcillo @stephancarcillo - Apr 17 v
. Part of the explanation of the difference across countries in Covid-19's
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Interactive charts by the OECD . ) Journalist in Spain Nonprofit in Chile Costa Rican News Channel
Hospital beds, Acute care, Per 1000 inhabitants, 2018 or late 131.3K Followers on Twitter 206.9K Followers on Twitter ~ 1.7M Followers on Facebook
data.oecd.org 18.6K Engagements 3K Engagements 417 Engagements



https://data.oecd.org/

Data insights

OECD data visualisations created in response to COVID-19

http://www.oecd.org/coronavirus/en/data-insights/

— Data insights

This data gallery features original data visualisations related to the COVID-19 crisis, tagged along 3 dimensions: global economy, resilient healthcare and
social challenges. It allows users to search for specific topics via keywords, play with data points over time and by country or region, as well as share on

social media. J U St

_ Filterbytheme @Al [JGlobal economy [JSocdial challenges [ Resilient healthcare I d

| G-nba-ecmnmr
ol il E
Covid-19 impacts When will the global Will domestic tourism
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http://www.oecd.org/coronavirus/en/data-insights/
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Key publication of the
COVID-19 campaign

not business as usual

Press conference of
the Economic Outlook

Live streaming on YouTube

Date: 10 June, 2020

Time: 10:00-11:00 CET

TACKLING (COVID-19):
CONTRIBUTING TO A GLOBAL EFFORT
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Key moment in our COVID-19 campaign - by no means a “business as usual” Outlook. 
This was by far the most dramatic forecast made by the OECD since its creation – announcing the worst peace-time recession in 100 years. 


W Twitter promotion

Twitter live-streaming and paid promotion of

the Economic Outlook press conference.

@)

QECD Better policies for better lives @ @OECD - Jun &

/ The #COVID19 pandemic has triggered the most severe recession in nearly a

century and is causing enormous damage to people’s health, jobs & well-

being. What's next for our economies

#% 98 Tune in to our #TwitterLive this Wednesday at 10am CET to find out
more! #EconomicOutlook

P 221.7K views

004 /058 p 7

v

The OECD’s most engaging tweet included a

video focused on the 2020 projected change
in GDP.

@# 0ECD EJ Better policies for better lives &

As #COVID19 restrictions begin to be eased, the path to

economic recovery remains highly uncertain and

vulnerable to a second wave of infections.

Read more in our m #EconomicOutlook D
o cAd/ECYIne 2030
e.Ca/clhunesl-uy

The COVID-19 pandemic has triggered |G R ST T AL E
economic recession in nearly a century

OECD

194 RTs

214 likes
27 .8k views

https://twitter.com/OECD/status/12706285961267937297?s=20
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First live-streaming of the press conference and paid promotion on Twitter helped to garner huge amounts of views.  
Custom video, reporting GDP forecasts was the most engaging tweet. 
Pre-promotional video and paid promotion on Twitter helped garner record press conference views.
The OECD’s most engaging tweet included a video on the GDP forecast and the impact of COVID-19 triggering a severe global economic recession.

 



https://twitter.com/OECD/status/1270628596126793729?s=20

OECD Economic Outlook digital report

|13
Table 1.1. Global activity has collapsed and the recovery will be slow and possibly interrupted
OECD area, unless noted otherwise
Average 2049 2020 204
2012-2019 2018 2019 2020 201 a4 a4 o4
A. Double-hit scenario Per cant
Real GDP growth'
World® 33 34 27 78 28 | 26 -110 79
G20* 35 36 29 73 31 28 -102 715
OECD* 21 23 17 93 22 | 16 -131 84
United States 24 29 23 85 18 | 23 123 715
Eure area 16 19 13 15 35 10 151 1041
Japan 10 03 07 73 05 07 84 21
Non-OECD? 43 a4 35 61 32 34 92 75
China 70 67 61 37 45 | 58 47 50
India® 68 61 42 73 81
Brazil 00 13 11 81 24
Unemployment rate* 67 55 54 100 99 53 128 89
Inflation’* 16 24 18 11 10 17 07 12
427 @2

-11.4 25 11 -15.4 82

Per cent

“m El;l,'.IlI'I;FI'I'I-I; 60 52 26 46 4.0
mmt 57 55 28 41 3.9

-1.5 4.8 1.8 6.1 ar
7.3 4.1 23 74 4.6
4.1 6.5 1.0 56 iz
6.0 21 0.7 32 06
46 56 34 33 42
26 68 59 0.7 4.0
37 748

74 42

92 81 53 94 77 - -
%W 19 | 1 T 2020 Projected change in GDP <

AL T (et}
: 5

4.5 6.0 11 74 51

need Kingdom

ELFo area
Caniada
Germany

Franca
Faly

u

Statlink &= hitps:/idoiorg/10.1787/888934140430
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Digital report : a highly visual summary of the key messages with new interactive and shareable charts



Global economy

Projections by country: Two core scenarios

GDP, % change over previous quarter, a... ~
I

10/06/2020
Select countries and indicator: OECD
30.0% .
(] ‘ I\
Data viz was central i\
' 0ECD: Nuluemlher .f i‘
to Our 10.0% 2019 projections 5 %‘ %:.._“.
0.0% e —  — ;. ______ ‘% __'1 —— :::::"""'---I---.
° ° U ]
communication I N
-10.0% Y SCenario N
ff rt \ T \‘-,i."
efforts
\
-30.0% “ .:
vS
-40.0% ‘ntf
-50.0%
2019-Q1 2019-Q3 2020-Q2 2020-Q4 2021-Q3

2018-Q2

OECD NOTE (ECDNDMIC SNJ&PSHOTS>
The economic impact of strict and relatively lengthy lockdowns in Europe will be particularly harsh. Emerging economies face the challenge

f strained health systems adding to difficulties caused by a collapse in commaodity prices.
http://www.oecd.org/coronavirus/en/data-insights/projections-by-country-two-core-scenarios
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Data viz was the leitmotif of our communications effort, the centrepiece of our digital report, press release, video and social media strategy, again which was strongly relayed by external channels and audiences on social media, TV and online media. It is often the sharp tool that enables us to break through and attract our audiences. 

http://www.oecd.org/coronavirus/en/data-insights/projections-by-country-two-core-scenarios
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OECD What’s New newsletter

The world eéeonomy on a
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without precedent in living memory. it hz
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View the full report

Living with COVID-19:
Two scenarios for the world economy

weral

With orwithout a second outbreak,

If a second wave is avoided
Global GDP falls 6% in 2020
/ = Single-hit scanario

= Hovember 2009 projections

Watch the 2-minute video

Unemployment is soaring
|

°° Unemployment rose sharply in 2020-G1

Get the

presentation DECD Economic Oullook

World Econamy on & Tightrope

Tailored content with increased frequency

Unemployment is soaring

o © Unemployment rose sharply in 2020-Q1

Unemployment rate, % of labour force
1af®
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Ausrralia
nited Kingdoem
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Visualise unemployment data



http://newsletter.oecd.org/q/119ziyiqexx5/wv

Media mentions + 96%

Impact and adjustments

OECD’s Economic Outlook results (2020 compared to 2019)

External feedback 2020

Positive feedback:

« Data visualisation, clear presentation

+ Simple and easy to understand

« Useful, reliable and objective data

» Provides the big picture/ impact

* Nice presentation with helpful
projections

» Accessible and easy to navigate

Room for improvement:

Free access, Download to PDF more visible,
downloadable data

Report in more languages

Explanation of how to use via video/audio

Index of countries / Glossary of terms / Methodology
Search function and scrolling experience

Web visitors + 454% Social media mentions +272%

On a scale of 0 to 10, how likely are you to
recommend this page to a friend or colleague?

C O BRI

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

m Detractors Passives mPromoters

The net promoter score (NPS) for returning visitors is
much higher than for first-timers: +38.9 vs. +17.1
demonstrating that loyalty breeds promotion.

The overall net promoter score (NPS) among all visitors
is +21.3.
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OECD COVID-19 Digital Hub Report

I nte r n a I 20 Mar 2020 - 28 Aug 2020 - Country - Source/Medium - Device Categ... - Language -
Communications How many people did we reach on the Hub
" 828,065
o Total Users
Covid Hub
) 412,195
e SRR \‘\ ||||| ||||
dashboard provides I || || ‘ oo
insight to staff 488,417  ———
P EEE T XTI T I XEEEEE EEEEE X EX T XX TS o
How engaged were they? How many people did we reach on each of the six language versions of the hub page?
{not including traffic to policy briefs)
Weekly reporting to [ttty AR —
. . o Franch 23,388
Executive leadership "l
Pages / Session 1.94 - N ¥ R = , - 23147
and comms staff. COVID-13 igital b ) o B s b B 2000
nug.seesionpuion (00:02:14 - | 1A Al i j = 1338
:ﬂ"_’p" Lt P I T T L Rt T L T R N W 293

How did the focus pages perform?

@ /themes/global-economy
Focus Pages Users ~ 51.0% fthemes/social-challenges
1 HMhamee folohal-aeconormy 1K Mhoamae fraciliant - haasBheaora
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Impact reporting is central to our strategy to listen to audiences and continuously improve.



Change in internal working methods

New communication tools used for COVID

New data viz tools: Datawrapper and Flourish

New video tools: Play Play

Slack for operational production

#cov19-hubcontent-production v

%5

Ble s 2 0

d here: hitps:/www-pp.oecd.org/coronavirus/

Prod here: https:/www.oecd.org/coronavirus/

ub-ux
# covi9-hubcontent-... 9+
# general
# help
# help-multimediahub
# ilibrary-usage
# keeping-your-sanity
# pr-covi9-kappa-cont... ‘1

B Remko KAMER, Vinc... (2

&

Nouveau

Jeudi 23 avril v

Carmen 11h54

@canal updated page live. New features include:

New policy responses

International co-operation and
« The fast changing geography of COVID: The poorest countries will be next and the world needs a tried and tested response protocol now (blog)
e The COVID-19 crisis: income support to informal workers is necessary and possible (blog)

Trade and supply chains

* Trade Facilitation and the COVID-19 Pandemic

Regional, local and cities

o Limpact territorial du Covid-19 gérer la crise entre niveaux de gouvernement (already available in English)
Business and key economic sectors

« El Covid-19 y la conducta empresarial responsable (already available in English)
Another release will take place later today in order to make available the new SG's statement in French and Spanish

Nadine 1223
a rejoint #cov19-hubcontent-production.

Carmen 12has
@canal updated page will be live in some minutes. New features include:
SG's statement in Spanish and French
e Una recuperacion incluyente y verde es posible: El momento de actuar es ahora
® Une reprise verte et inclusive est possible, et c'est maintenant qu'il faut agir
New data
« Cleaner air can mitigate the effects of respiratory diseases like COVID-19
New policy response in Spanish and French (already available in English)
Environment and climate
® Respuestas medioambientales a la pandemia del COVID-1%
& Réponses environnementales a la pandémie
New Quote
& OECD outlook on the global economy (this content was previously available on the top of the page)
Updated policy response
e Tracking and tracing COVID Protecting privacy and data while using apps and biometrics
Policy responses available now in HTML
e Education responses to COVID-19: Embracing digital learning and online collaboration https:/www.oecd.org/coronavirus/policy-responses/education-responses-to-
covid-19-embracing-digital-learning-and-online-collaboration-/

e Ensuring data privacy as we battle COVID-19 https:/www.cecd o sponses/ensuring-data-privacy-as-we-battle-covid-19/
« Tracking and Tracing COVID: Protecting privacy and data while u: https:/www.oecd.org/coronavirus/policy-responses/tracking-and-tracing-

@ © 0

Trello for managing content planning and IT projects

Filde .discussion %

9-hub-y

mpact

Keira Wilson 7 maiz17h10

Hiall,

Anate on anchors regarding the secondary
navigation https:/trello.com/c/F2J9hVUC/108-
navigation-to-the-secondary-pages.

In general, these page links (anchors) do not
meet users’ mental model for a link. Normally,
links lead to another page. When that
expectation is not met, users can get disoriented
Anchors need to be differentiated from other
links on the page so user understands where
these will lead - having them at top of page in
table of contents type format 'On this page: link,|
link, link’ is one example for NNGroup. Another i
a side bar that remains visible on scroll on
desktop (not enough space on mobile). This
provides more context.

Anchor text should match the headings of
different sections they send to to reassure user
they have moved to correct section.

NNGroup advise against anchors where
navigation typically is found: The biggest
usability concern about in-page links {anchors) is|
that they break the user’s mental model of what
a link will do. Putting links in an area commonly
used for navigation makes this problem worse.
Users expect navigation to lead to new pages.

If content sections are brief, anchors are not
necessary. More necessary on end or detail
pages (ex. product or service page)

If our users are interested in Policy Responses,
they can find this directly in secondary nav and
go to this page. It's confusing to have this also a
an anchor, even on HP. This page has been
widely shared and is a first entrypoint for many
users.

Our load time is still very slow so even when
links towards an anchor is clicked, I'm not sure
users wait to arrive at the section before

DCPM - Thematic Page ¢

® @ Boards

COVID-19 Resource Page

[ Priorrrv 1 ] teen ] covio ]

RL of the page

Form content team on the rules to
build the page - Guidelines to be
written

Tackling the ¢

Insert Covid Branding on page

Q4 @

& 1/4
00 -9
How to manage series/ collections

cro @u@
UX -Covid Page
oz @1

(SN I

=+ Add another card

Q

OECD PAC DCMI BE

Ocean Resources page

& Team Visible

Publication page from Kappa

Discover template
o1 @2

Qcean resources page model

G‘JD

Review Kappa Discovery pages

Filtering options

= Q2 B2

=+ Add another card

G‘JD
G‘JD

New guidelines and templates

Create a PDF downloadable

Bibliography
¢-®

= &2

=+ Add another card

scrolling themselves. I've had this issue myself
and this comment from a few people who
thought the anchors were no longer




Lessons learned and future plans

Covid-19 hub

Live Twitter and paid promotion were very
successful

Regular fresh content boosted visibility and usage

Monitor and adjust frequently to stay relevant to
our audiences

New internal tools will continue to be used
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Visit our dedicated

COVID-19 digital platform:

W https://twitter.com/oecd
D>< terri.mitton@oecd.org
https://oecd.org/newsletters
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