TACKLING THE FUTURE




Statistical Office of the Republic of Serbia is the main producer and

disseminator of official statistics, as well as the authorized professional agent, organizer
and coordinator of the statistical system of the Republic of Serbia.

SORS performs statistical activities according to the five-year program and annual
plans.

In scope of the international statistical system, the Statistical Office of the Republic of
Serbia represents the official statistics of the Republic of Serbia.




European Statistics Code of Practice

Following the example of the European Statistical System, and in accordance with the
mission and vision and quality policy, SORS strives at complete harmonization of
statistical production with the European Statistics Code of Practice (CoP).

Principles of Code of Practice, together with principles of overall quality management
present mutual frame for the quality of the European Statistical System.

System of quality management of SORS is based on European Statistics Code of
Practice and is completely adjusted to statistical needs since quality of statistical
processes has been systematically improved, as well as quality of final results, i.e.
data and users’ providing services.

Harmonisation through IPA projects




SORS NOWADAYS

eActive engagement

Crutial role in the data ecosystem
eTrusted Data Authority

Data for better decision making
eAgile and adaptive culture

Culture change
Setting the vision




Chalenges

eCapacity
It is about our ability to deliver

our mission effectively now, and
in the future

eSustainability

Capacity building as an
investment in the effectivness
and future sustainability

e What is really cappacity building?

* What is best for us?




Our way of builing capacity

Best practices through National IPA project with ISTAT

» We decided what to do

* Learning and growing by doing

* Involve young staff

» Understand that we are part of much bigger picture

* Involve regional experts

* National project as oportunity foe whole region to grow
» Shared and reuse outcomes




LET'S REALLY GROW




Join High-Level Group for the Modernisation of

Official Statistics

Agile and
adaptive culture

« Trusted data
authority

Developing
innovative
solutions

Voluntary
collaboration of
the willing

4 Leadership and
collaboration

Service

orientation
Flexibility and
result orientation

Community
driven priorities




. What connects MONSTAT and SORS?
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MONSTAT | 2017 Data integration project
. 2018 Data architecture project
\ / 2018/2019 Strategic communication project

2017 Data integration project
2018 Data architecture project
2019 Machine learning project




New way of collaboration

MONSTAT

SORS o o
®
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www.istportal.net

Our story Our business IST basics

IST motivator About us IST guidelines i Contactus

Core of Our Business

EH =

What is IST actually

Store everything

A1} =]

Learn more about your
data

Impress everyone

a -]

Choose data collection .Anything else?
tool o e mperant e
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www.istportal.net

tivator

IST partners

ZONSTAT

Institute of Statistics
INSTAT

MONSTAT

IST partners
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Working principles

Flexibility

DEIE!
Integration
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Let’s be different

Strategic development directions

Qua

ity assurance framework

+ Igentlfcation ana Gescripfion of il p
in the sfafistical produciion

+ New functionalifies in the System for producing

feferance metodata and quallty report
* Imprevement f standardizaficn and Guallty
of Generol Mefacfa components
« Infegration and coordinatian of all procuct

g

IST - Metaciata driven data
integration concept

cogperation

Infernafional fachnics
inn salution

porinerships
Infensive work w

HLG MOS

Decision making support

+ Anew concept of thinking In enalyics - Culdoo
Procucer’s end consumer’s gifitude and expeciol
overview at he quarely level

Lending Indicators development for possible changes fast defection

anelytical
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Anslysis and forecasting living sfendarc:
Analysis and influence of climate focior,
Cannecting mulfiple mocls Info one s
dentification of potentiol fisks ot an eary

model development
QN BCONOMIC ACtiv
ultaneaus forecasting system

Q ofion - MIP indicators
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New Law on official statistics

ribution fo fhe d
Natianal Assemoly

viging ful
Responsi

ina Republ

OPEN DATA

Strengthening of ha indspendence and professiondlis
strengthening of the coarcinafion of the official statistics system
& an-making system at all adminisirative evels
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Open data

Infegration with Nacional Open data portol
Data visualization

$06 indicators on Open dgia porta

Open dota portal promation

National portal for
monitoring indicators

One stop hop approgcn
UN £DG - fist strotegy on the portal

Porial promofion

Education of Indicators producers and
users - Intemal and extermal

onfinuously updated indicaor dafabase

INDIKATORI.RS
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