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Use & Support of the News Media in 
Promotion of Statistical Releases

Chapter 7

ë“Communication is 
the essential life blood 
of organizational life.”

u Ann Harriman
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Why Important

ëTo Support Operations
ëTo Reduce Innumeracy
ëTo Get Out Agency Message
ëPublic Has Paid for the Data
ëTo Build Confidence in Statistical System

How to Begin

ëThink Strategically
ëDevelop Communications Plan
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Thinking Strategically

ëUse Broader View than Communications 
Plan
ëDevelop Vision Statement
ëGoals, Strategies and Objectives
ëAction Plans
ëPerformance Measurement

Writing Communications Plans

ëSituation Analysis
ëGoals and Objectives
ëTarget Audiences
ëStrategy and Rationale
ëTactics
ëEvaluation
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Tools You Can Use

ëGoals:
• Present facts in understandable manner
• Provide media assistance in building their 

stories
• Name recognition (Branding) for your agency

News Releases

ëRegular
ëValue Added

• Photos
• Audio clips
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Sample Still Shots



6

Sample Audio Clips

ë "There are lots of places around 
the country that most certainly 
will get you into the Halloween 
spirit. There is Transylvania 
County, North Carolina; 
Tombstone, Arizona; Pumpkin 
Center, North Carolina; 
Pumpkin Bend Township, 
Arkansas; Skull Creek 
Township, Nebraska; and two 
Cape Fear Townships in North 
Carolina.“      

ë "Europe is the largest 
source of the older 
foreign-born population in 
2000. Historically, Europe 
has been the primary 
source of immigration to 
this country."

Press Kits

ëContent
ëValue Added: Post on Web
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For Broadcast Outlets

ëVNRs (Video News Releases)
ëVNFs (Video News Feeds)
ëANRs (Audio News Releases/Actualities)
ëAudio Tours

• Radio
• TV

ëStock Shots (B-Roll)
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For Print Outlets

ëEditorial Boards
ëOp-Eds
ëDrop-in Articles
ëStill Photos
ëPitch Feature Editors
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Other Communication Tools

ëStatements
ëRTQs (Response to Queries)
ëFact Sheets
ëQ’s & A’s (Questions & Answers)

News Conferences

ë Regular
ë Value Added: Staged 

Events
• Find Local Angle (all news 

is local)
• Get principal from behind 

podium
• Provide visuals for 

broadcast
• Put face(s) on numbers

ë Audio News Conferences



10

Evaluations

ëConduct Research to:
• Measure Reach
• Assess Effectiveness
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Developing Rapport with the Media

How to Garner Trust

ëBe Responsive
ëTry to Accommodate Media’s Needs
ëProvide Advance Notice of Releases
ëFor Internet Releases of Data Consider an 

Embargo Site
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How to Garner Trust (cont.)

ëCreate  Web Page Targeted to Media
ëMonitor Reporter’s List Serve & Reply to 

Queries
ëConduct Brown Bag Lunches with 

Reporters
ë“Smooze”- Keep in Touch
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Handling Problems
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ë“There cannot be a 
crisis next week.  My 
schedule is already 
full.”

-Henry Kissinger

Five Stages of a Crisis

ëAn Event
ëFirst Reactions
ëFirst Actions
ëFollow-through
ëMonitoring
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Planning for a Crisis

ëPlan Ahead
ëIdentify Vulnerabilities
ëPrepare Standby Statements
ëPractice
ëDistribute Procedures to Staff

Plan Ahead

ëDetermine Who & How to Respond:
• Problems
• Crises

ëIdentify Staff to Participate on Crisis 
Communications Team
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Identify Vulnerabilities

ëFive Types of Crises
• Facilities Crisis
• Community Crisis
• Employee Crises
• Consumer Crisis
• Image Crisis

Prepare Standby Statements

ëConcise, fill in the blanks statements
ëCan help with handling the beginning of a 

crisis
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Practice

ëConduct Crisis Training with Principals & 
Others Likely to Play Significant Roles

ëSimulations are Best

Distribute Procedures

ëMake Sure Relevant Staff Have
ëKeep Procedures in Several Locations
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Questions & Answers


