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This Report has been issued with no official editing by the Environment Division of the Secretariat of 

the UN Economic Commission for Europe (UNECE)



 

GENERAL MEETING BRIEF 

 

The kick-off technical meeting on the transboundary rivers study in Kazakhstan: the Ural 

River and the Kigach distributary, was organized as part of EC/UNDP/UNECE Project 

‘Supporting Kazakhstan's Transition to a Green Economy Model’ under the ‘Kazakhstan's 

Transboundary Cooperation Development’ component. 

The aim of the transboundary rivers study in Kazakhstan is to assess the situation in the 

Kigach basin, the Volga River basin and the Ural River basin as a basis for further 

development of transboundary cooperation. This work is performed by UNECE in cooperation 

with the ‘Water Initiatives Center’ Public Fund with the official support of the Ministry of 

Agriculture of the Republic of Kazakhstan. 

As part of this study, it is planned to assess the current state of the water content in the Ural 

River factored in the impact of economic activity on the water flow and the condition of the 

Kigach canal. The activities include collection of the existing data from different sources, the 

study of hydrological, economic, social and legal issues of the basin, preparation of report on 

the natural, economic, legal, demographic and other conditions in the Ural River basin, etc. 

The Project work involves national experts from Kazakhstan and the Russian experts from 

Astrakhan and Orenburg cities.  

The kick-off technical meeting was organized to discuss the planned activities, the details of 

the work plan and agree upon joint actions under the study. 

Due to technical reasons related to the lack of available direct transportation from Astrakhan 

to Uralsk and the need for a more detailed discussion of the work plan for each river, the 

technical meeting was held in two stages: stage 1 – the Ural River (Uralsk, February 17, 2016) 

and stage 2 – the Kigach distributary (Atyrau, February 24, 2016).  



 

TECHNICAL MEETING ON THE URAL RIVER 

The meeting was held in Uralsk on February 17, 2016, with participation of national experts 

from Kazakhstan, the Russian experts from Orenburg, a representative of the Ministry of 

Agriculture of the Republic of Kazakhstan, relevant local government bodies of the Republic 

of Kazakhstan and a UNECE representative. 

The meeting participants familiarized themselves with presentations on the current state of the 

Kazakh and the Russian part of the Ural River basin and discussed the basin issues. Also, the 

participants thoroughly reviewed and discussed the work plan for the Ural River, which 

includes measures to review the methods for calculating environmental river flow adopted in 

Kazakhstan, Russia and other non-CIS countries; to collect data and information on the 

physical and geographical, economic, demographic, legal, hydrological, hydro-chemical, 

hydrobiological, ichthyologic and water conditions and the state of the Ural River on the 

Kazakh and the Russian territories.  

Following the meeting, they agreed on joint actions and the deadline for preparation of the 

draft report on the natural, economic, legal, demographic and other conditions in the Ural 

River basin. In particular, it was decided to organize a study in the following areas: 

1) brief physical and geographic and socio-economic characteristics of the Ural River 

basin; 

2) general description of hydrological, hydro-chemical and hydro-biological conditions 

of the Ural River basin; 

3) water management characteristics of the Ural River basin; 

4) assessment of anthropogenic impact on the Ural River flow; 

5) a program for the protection and rational use of water resources of the Ural River 

basin; 

6) public participation in addressing environmental problems of the Ural River basin; 

7) assessment of environmental flow of the Ural River. 



TECHNICAL MEETING ON THE KIGACH DISTRIBUTARY 

A technical meeting to discuss the work plan for the Kigach distributary was held in Atyrau 

on February 24, 2016, with participation of experts from the Russian city of Astrakhan, 

experts from Atyrau branch of 'KazHydroMet' RSE, a representative of the Ministry of 

Agriculture of the Republic of Kazakhstan and specialists from the concerned local 

government bodies of the Republic of Kazakhstan. 

The participants reviewed and discussed the activities related to desk studies to collect data 

and information on the Kigach distributary in the Kazakh and the Russian territory, as well as 

a plan for field works in the basin. In particular, the participants agreed on the schedule of the 

field survey of the coastal zone and measurement of water consumption and discussed the 

methodology for calculating the water flow in the distributary and agreed on the deadline for 

preparation of reports on desk and field studies. 

The outcomes of expert team work will be presented at the second expanded technical 

meeting scheduled for the second half of June 2016. 

 



PROGRAM 

 

The Kick-off Technical Meeting to Discuss the Ural River Work Plan 

 

February 17, 2016, Rakhat Hotel, Uralsk  

 

10:00 – 10:15 

a.m. 
Welcome Speech 

Gulmira Imshaeva, the Head of Water Use and Protection Department, 

Deputy for Committee for Water Resources under the Ministry of 

Agriculture of the Republic of Kazakhstan  

Peep Mardiste, Regional Coordinator of NPD, Economic Commission for 

Europe 

10:15 – 10:30 

a.m. 
Presentation of the UNECE Project ‘Transboundary Rivers Study in 

Kazakhstan: the Ural River and the Kigach’, S. Akhmetov, Ph.D. in 

Geology, Chairman of 'Water Initiatives Center' Public Fund 

10:30 – 10:50 

a.m. 
On the Water Situation in the Kazakh Part of the Ural River, 

Amirkhan Kenshimov, Ph.D. in Technical Sciences, Project National 

Expert  

10:50 – 11:10 

a.m. 
On the Water Situation in the Russian Part of the Ural River, Yury 

Nesterenko, D.Sc. in Geology, Russian Expert for the Project, Sergei 

Levykin, Russian Expert of the Project 

11:10 – 11:30 

a.m. 
Questions – Answers 

11:30 – 12:00 

a.m. 

Coffee break  

12:00 – 12:15 

p.m. 
Presentation of Draft Work Plan for UNECE 'Transboundary Rivers 

Study in Kazakhstan: the Ural River and the Kigach’, S. Akhmetov, 

Ph.D. in Geology, Chairman of 'Water Initiatives Center' Public Fund 

12:15 – 1:00 

p.m. 

Draft Work Plan Discussion 

1:00 – 2:30 p.m. Lunch time  

2:30 – 3:30 p.m. Draft Work Plan Discussion Continued 

3:30 – 4:00 p.m. Coffee break 

4:00 – 5:00 p.m. Summarizing, Closure  

 



 

 

LIST OF PARTICIPANTS 

 

The Kick-off Technical Meeting to Discuss the Ural River Work Plan 

 

February 17, 2016, Rakhat Hotel, Uralsk 

 

No

. 

Full Name Position Contacts 

1.  Imasheva  

Gulmira Sagynbayevna 

Head of Water Resources Protection 

and Use Control Department under the 

Committee for Water Resources of the 

Ministry of Agriculture of the Republic 

of Kazakhstan  

+7 (7172) 74-98-71 

g.imasheva@msh.gov.kz 

2.  Malik Umbetiyarov  Deputy Head of the State Department 

‘Zhaiyk-Caspian Basin Inspection 

Board for Regulation of Water 

Resources Use and Protection of the 

Committee for Water Resources under 

the Ministry of Agriculture’ 

ukbvu@mail.ru 

3.  Zhumagaliyev  

Nurbolat Uldanovich 

Head of 'KazVodKhoz' RSE, West 

Kazakhstani Branch 

zapvodhoz@mail.ru 

4.  Lyaila Muratkhanova Specialist at 'KazVodKhoz' RSE, West 

Kazakhstani Branch 

zapvodhoz@mail.ru 

5.  Tulegen Gumarov Specialist at 'KazVodKhoz' RSE, West 

Kazakhstani Branch 

zapvodhoz@mail.ru 

6.  Kenshimov  

Amirkhan 

Kadirbekovich 

National Expert on the Ural River kenshimov@gmail.com 

7.  Shurtbayev  

Maskeubai 

Kusaubayevich 

National Expert on the Ural River  +77013308481  

Maken52@gmail.com  

8.  Peep Mardiste 

 

Regional Coordinator of the EU Water 

Initiative National Policy Dialogues at 

UN Economic Commission for Europe 

+41 22 917 3448 

Peep.mardiste@unece.org  

9.  Nesterenko  

Yury Mikhailovich 

 

Russian Expert on the Ural River, Head 

of the Department for Environmental 

Geoscience of Orenburg Scientific 

Center, the Ural Branch of the Russian 

Academy of Science 

 +3 5322 77 06 56  

Geoecol-onc@mail.ru 

 

10.  Levykin  

Sergei Vyacheslavovich 

Russian Expert on the Ural River, Head 

of Agroecology and Land-Planning 

Laboratory of the Institute of Steppe, 

the Ural Branch of Russian Academy of 

Science 

 +3 532 77 44 32 

orenstep@mail.ru 

http://www.qazsu.kz/?page=filials
http://www.qazsu.kz/?page=filials
http://www.qazsu.kz/?page=filials
mailto:Maken52@gmail.com
mailto:Peep.mardiste@unece.org
mailto:Geoecol-onc@mail.ru
mailto:orenstep@mail.ru


11.  Akhmetov  

Serik Kabdulayevich 

 

Chairman of the ‘Water Initiatives 

Center’ Public Fund 

 +7 7172 798196 

Serik.akhmetov@wic.kz 

 

12.  Mautanova  

Zhanar Tusaubayevna  

 

Program Coordinator of the ‘Water 

Initiatives Center’ Public Fund 

+7 7172 798196 

Zhanar.mautanova@wic.

kz 

 

 

mailto:Serik.akhmetov@wic.kz
mailto:Zhanar.mautanova@wic.kz
mailto:Zhanar.mautanova@wic.kz


 

PROGRAM 

 

 

The Kick-off Technical Meeting to Discuss the Kigach Distributary Work Plan 

 

February 24, 2016, Victoria Palace Hotel, Atyrau  

 

10:00 – 10:15 

a.m. 
Welcome Speech 

Karlygash Taishiyeva, Chief Expert at Water and Biological Resources 

Department of the Ministry of Agriculture of the Republic of Kazakhstan  

Serik Akhmetov, Chairman of the 'Water Initiatives Center’ Public Fund 

10:15 – 10:30 

a.m. 
Presentation of the UNECE Project ‘Transboundary Rivers Study in 

Kazakhstan: the Ural River and the Kigach’, S. Akhmetov, Chairman of 

'Water Initiatives Center' Public Fund 

10:30 – 11:00 

a.m. 

Coffee break  

11:00 – 11:15 

a.m. 

Presentation of the Draft Work Plan for the Kigach Distributary,      

S. Akhmetov, Chairman of 'Water Initiatives Center' Public Fund 

11:15 – 1:00 

p.m. 

Draft Work Plan Discussion 

1:00 PM – 2:30 

p.m. 

Lunch  

2:30 – 3:30 p.m. Draft Work Plan Discussion Continued 

3:30 – 4:00 p.m. Summarizing, Closure  

4:00 p.m.  Coffee break  

 



 

LIST OF PARTICIPANTS 

 

The Kick-off Technical Meeting to Discuss the Kigach Distributary Work Plan 

 

February 24, 2016, Victoria Palace Hotel, Atyrau 

 

N

o. 

Full Name Position Contacts 

1.  Taishiyeva  

Karlygash Alikhanovna 

Chief Expert at Water and Biological 

Resources Department of the Ministry of 

Agriculture of the Republic of 

Kazakhstan 

+7 7172 555980 

k.taishieva@msh.gov.kz 

 

2.  Azidullin  

Galidulla Azidullayevich 

Deputy Head of the State Department 

‘Zhaiyk-Caspian Basin Inspection Board 

for Regulation of Water Resources Use 

and Protection of the Committee for 

Water Resources under the Ministry of 

Agriculture’ 

 

+7 7122 327496, 328622 

ukbvu@mail.ru 

3.  Akatyeva  

Tatyana Vladimirovna 

Head of OGMNiR of 'KazHydroMet' 

RSE, Atyrau Branch 

 

+7 7122 26-27-72 

 gidroatyrau@mail.ru 

4.  Mizamgaliyeva  

Akmaral Bainazarovna 

Lead Hydrologist Engineer, 

'KazHydroMet' RSE, Atyrau Branch 

 

+7 7122 26-27-72 

gidroatyrau@mail.ru 

5.  Pokhorskaya  

Valentina Petrovna 

Hydrologist Engineer at 'KazHydroMet' 

RSE, Atyrau Branch 

 

+7 7122 26-27-72 

gidroatyrau@mail.ru 

6.  Pridanova  

Lyudmila Georgiyevna 

Hydrologist Engineer at 'KazHydroMet' 

RSE, Atyrau Branch 

 

+7 7122 26-27-72 

gidroatyrau@mail.ru 

7.  Bryntsev  

Yury Yuryevich 

Deputy Head of the Lower Volga Basin 

Water Department, Head of the Water 

Resources Department in the Astrakhan 

Oblast, Head of the Russian Working 

Group on the Kigach Distributary 

 

 + 7 8512 48-23-47  

ovr-ao@yandex.ru 

 

 

8.  Moskvin  

Anatoly Fyodorovich 

Director, GidroTekhnika Design and 

Construction Organization, LLC  

 +3 532 77 44 32 

orenstep@mail.ru 

9.  Akhmetov  

Serik Kabdulayevich 

 

Chairman of the ‘Water Initiatives 

Center’ Public Fund 

 +7 7172 798196 

serik.akhmetov@wic.kz 

 

10.  Mautanova  

Zhanar Tusaubayevna  

Program Coordinator of the ‘Water 

Initiatives Center’ Public Fund 

+7 7172 798196 

zhanar.mautanova@wic.k

z 
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