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Water Safety Plan Manual Water Safety Plan Manual 

� Step-by-step approach (11 modules) to develop 
and implement a Water Safety Plan (WSP)
� Assemble WSP team
� Description of Water Supply System
� Identification of hazards and hazardous events 

and assess risks
� Determine and validate control measures, 

reassess and prioritize risks
� Monitoring of control measures (operational 

monitoring)
� Verify effectiveness of WSP
� Management procedures
� Periodic review and update of WSP



Water Safety Plan ManualWater Safety Plan Manual

http://www.who.int/water_sanitation_health/publication_9789241562638/en/index.html



WSP quality assurance toolWSP quality assurance tool

� A means to identify weaknesses and target 
improvement efforts 

� A mechanism to answer the question: "Does 
the WSP meet minimum quality standards?"

� Enable a consistent approach to evaluating 
WSP development and implementation efforts

� Expected benefits:
� help utilities identify gaps
� increase the pace of change and widespread 

adoption of WSPs
� improved system performance, water quality



Structure of the WSP quality Structure of the WSP quality 
assurance toolassurance tool

� Based on the structure 
and guidance in the 
Water Safety Plan 
Manual

� WSP Manual provides 
the information and 
interpretation for 
completing the tool



Who is the WSP quality Who is the WSP quality 
assurance tool for?assurance tool for?

� Organised water supplies managed by a 
water utility or similar entity

� Water safety plan teams
� Utility senior management
� Internal/ external assessors



When should the WSP quality When should the WSP quality 
assurance tool be used?assurance tool be used?

� From starting out on the WSP approach to 
full and continuing implementation

� Guide and assess implementation
� Challenge complacency



WSP quality assurance toolWSP quality assurance tool

Progress to date
� Introduced concept of WSP tool at Bonn 

Network Workshop (Feb 09)
� Established Advisory Group (March 09)
� Developed first draft of tool and introduced to 

Advisory Group at WSP Meeting (March 09)
� Developed second draft of tool and a tool  

introduction
� Reviewed by the Advisory Group, LAC WSP 

Network, SA Water and EUREAU (May 09)
� Introduced second draft of tool at RegNet 

meeting (June 09)



WSP quality assurance toolWSP quality assurance tool

Progress to date (cont.)
� Developed piloting strategy (Sept 09)
� Developed third draft of tool and next iteration 

of tool introduction (Oct 09) 
� Sent to Advisory Group, LAC Network and 

SA Water
� Developed tool report (Oct 09)
� Develop preparatory materials for the piloting 

phase of the tool (Oct 09)



ScoringScoring
� The tool has a scoring system of 0 - 4  

� 0 points – step not been started
� 1 point   – step just started
� 2 points – step partly completed
� 3 points – step substantially completed
� 4 points – step fully completed and documented

� It is not the intention to put too much emphasis on the 
exact scores obtained

� The aim of the scoring process is to help identify where 
improvements should be made  and where priorities 
should be directed







WSP evaluation reportsWSP evaluation reports
� The reports will provide the water supplier ‘at a 

glance’ synthesis from the information entered 
into the WSP quality assurance tool

� It is anticipated that these types of reports can 
be automatically generated within the finalized 
tool

� The reports will compare performance
� between the different system components
� between the different water supply systems
� over time



Evaluation reportsEvaluation reports



Next Steps
� Develop fourth draft of tool (mid Nov 09)
� Pilot fourth draft (excel based tool) with a 

targeted number of water suppliers and 
regulators (end of Dec 09)

� Create a web-based WSP Assessment Tool 
based on the piloting experiences (end of Feb 
10)

� Pilot the web-based tool with a larger group of 
suppliers and regulators (end of April 10)

� Finalize the web-based WSP Assessment Tool 
and develop a roll-out strategy (end of June 10)

WSP quality assurance toolWSP quality assurance tool
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