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Outline

1) Concept: Scaling-up

2) MRC: Upscaling ladder; Checklists to identify models and good
practices to scale-up

3) GIZ: Product sheets to describe and document the model and good
practice (Vietnam)
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Dimensions of scaling-up

Vertical scaling-up

Systematically rolling out concepts
that have proved their worth at local
level by institutionalising them, so as
to achieve a broader impact.

Horizontal scaling-up

Rolling out concepts to cover a wider
geographical area.
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Dimensions of scaling-up

Functional scaling-up

Transfer concepts to a new context.

Replication

Transfer of same/similar concepts
to a new area.
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Key factors for successful scaling-up

(1) THINK BIG - scaling
up as an integral part
of program planning

(2) Ownership and
involving key
stakeholders

(3) Multilevel approach

(4) Substantiating the
results achieved by
pilot projects

25.02.2014

Scaling up must be taken into account and planned for from the
outset. Objectives must be set, stakeholders identified,
capacities and risks examined, and financing options explored.

Scaling up will only work if important key stakeholders support it
and ensure that the measure has the necessary political
backing.

Linking policy with pilot implementation at local level is one of
the most effective approaches to scaling up. Professional
interface management is a major challenge.

Evidence must be provided of the additional value generated by

innovative approaches. A system of results-based monitoring is
essential.
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Key factors for successful scaling-up

oo Jloge

(5) Standards and
manuals

(6) Effective scaling up
structures and
incentive mechanisms

(7) Communication and
networking

(8) Generous timescale
and budget

25.02.2014

To ensure that high quality is maintained during a scaling up
process, manuals and standards are indispensable. They
should lay out the steps involved in the process and the tools
to be used.

Change processes must be scaled up by professional
institutions, and incentive mechanisms are needed that go
beyond traditional regulatory measures.

Communication, awareness programmes and networking are
key to informing, convincing and involving major stakeholders
and population groups.

Scaling up demands a long-term financing concept and

patience. Appropriate strategies should be drawn up at an
early stage.
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Scaling-up: MRC-GIZ Cooperation Programme

German support to MRC: “Providing support to measures for adaptation to
climate change in the Mekong region”

Objective: Mekong River Commission’s Climate Change and Adaptation Initiative
becomes a knowledge hub for adaptation planning and implementation in the Mekong
region.

Many pilot adaptation projects were implemented over the last decade in the Mekong
region...

Where are good practices/models that can be replicated? — Not many answers found!

. . . ER
-> Study was undertaken in order to give guidance V\c,‘?“" C%,,,/
. . . (\y
on how to identify good practices. Qa}’/@\%
S z
| | . -MRC .
Krumsiek/MRC (2013): Climate change adaptation in the 2 w &
e o Lower Mekong Basin: An overview of activities and trends ‘%@% S
s with ayiew to lessons learned for project planning and Q/NABLED&\/
upscaling. Draft.
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D Learning lessons

I

——————————————————————————————————————

Assessing scalability eyt

Stakeholders and

L Networks Inclusion L

_____________________________________

Tools & Methods

uolenfeAs ® BullolIUON

I

) Adoption and Sustainability

Source: MRC/Axel Krumsiek
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What a ,,model to scale-up* should be like:

» Credible, being based on evidence and/or accepted by relevant
stakeholders

» Observable or visible to potential stakeholders and target groups
» Relevant, by addressing persistent problems

- Having a Relative advantage over existing practices, including cost-benefit
ratio

» Easy to transfer and adopt
« Compatible with values, norms and facilities of the target group
Testable

Source: WHO/ExpandNet 2010: 9-10
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Checklists to identify models and good p
to scale-up

Secondary checklists:

Primary checklist:

Questionnaire for upscaling of CCA activities

Instruction: This questionnaire follows the “CORRECT” classification scheme, where certain aspects of the project to be scaled up are expected to meet the
criteria of credibility (C), ) ), relevant ), easy to transfer (E), ) (T). For each statement
below, a rating/weighting s to be given on a range from 0 (= Don't agree] to 5 (= Agree completely). Those statements that get a low rating can be further
explored with the help of secondary topic-related questionnaires. The relating topics can be taken from the column on the right.

Question Related secondary questionnaire topic and
space for remarks
JORRECT”
of the modelare Learning ns - M&E —
Tearninglessons~M&E =y z e |
c similar setting as for ‘Adoption & Sustainability
upscaling . R - .
Adoption and sustainability Learning lessons
are clearly attributable to the model Learning lessons— M&E
o ofthe Stakeholders & Networks
project stakeholders
‘Adoption &Sustainability e e
upscaling of

Stakeholders & Networks
R marginalized Youth, Inclusion
ethnic) inas many aspects as possible

7 ‘Adoption & Sustainability
ecological) hange effects
better cost-benefit Adoption & sustainability
R = ‘Adoption & Sustainabilty
aspects of the model
. ‘Adoption & Sustainability
o

Inclusion of marginalized Stakeholders and networks
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Primary é'”h“ec-klist_ )

Questionnaire for upscaling of CCA activities

Instruction: This questionnaire follows the “CORRECT” classification scheme, where certain aspects of the project to be scaled up are expected to meet the
criteria of credibility (C), phservability (O], relevance (R), relevant advantoge (R), easy to transfer (E), compatibility {C) and festability (T). For each statement
below, a rating/weighting is to be given on a range from 0 (= Don’t agree) to 5 (= Agree completely). Those statements that get a low rating can be further
explored with the help of secondary topic-related questionnaires. The relating topics can be taken from the column on the right.

Question Weighting Related secondary gquestionnaire topic and

0 [1]2[3]a]s

space for remarks

Scalability assessment —according to the “CORRECT classification scheme

Results and impacts of the modelare welldocumented and provable

Learning lessons— ME&E

The modelhas been evaluated independently

Learning lessons— ME&E

The modelhas beentestedin a similar setting as the one envisioned for

Adoption & Sustainability

€ upscaling
The modelhas been adopted and accepted by relevant institutions or Adoption & Sustainability
stakehaolders outside the immediate implementation process
Results andimpacts are clearly attributable to the model Learning lessons—ME&E
o Results andimpacts of the modelare visible and comprehensible tothe Stakeholders & Metworks

projectstakeholders

Results andimpacts can be easily communicated to an interested public

Stakeholders & MNetworks

upscaling of this model necessary and desirable

Relevant stakeholders, partners and the project’s target group consider the

Adoption & Sustainability

The modelreacts to an observable and expressed need

Stakeholders & MNetworks

R | The modelis designed toinclude marginalized groups {gender, youth,
ethnic)inas many aspects as possible

Inclusion

The model creates significant improvements in systemic (social and/ar
ecological] resilience towards climate change effects

Adoption & Sustainability

The modelhas a better cost-benefit ratio than comparable alternatives

Adoption & Sustainability

R | Upscaling produces economicadvantages, economies of scale for specific

aspects ofthe model

Adoption & Sustainability

Technologies arinnovations promoted by the modelrepresentasmall

departure from established practices and behavior and therefore are easy to

Adoption & Sustainability

25.02.2014
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adoptforthe target group

The technologies orinnovations promoted by the modelare not likely to
create conflict within the target group

Adoption & Sustainability

Human and financial resource input needed forthe introduction of the
modelare replicable across a widerarea

Adoption & Sustainability

The scaled up modelcan be applied through existing infrastructure and
facilities

Adoption & Sustainability

The modelcan be implemented mainly through locally available resources
and materials, also in a scaled up setting

Adoption & Sustainahility

Few potentially blocking or disabling decision-makers are involved inthe
implementation

Stakeholders & Metworks

The modeladdresses social aspectsthat can also be traced in the upscaling
setting

Inclusion/ Stakeholders & Networks

The modeladdresses political aspects that can also be traced in the
Upscaling setting

Adoption & Sustainability / Stakeholders &
Networks

The modeladdresses environmental aspectsthatcan also be traced in the

upscaling setting

Adoption & Sustainability

The activity is in line with relevantlegal frameworks and policy practice

Adoption & Sustainability

The modelcan be tested in small steps by the target group without full
adoption

Adoption & Sustainahility

model for upscaling.

element to receive inspiration for refinement.

Weighting results:

0-40 Upscaling of this model may not seem appropriate or desirable due to alack of general model maturity, impact-orientation,
inclusion of marginalized groups, stakeholder engagement or similar aspects.

41-80 Scaling up the model may seem feasible and worth a try. Nevertheless, certain aspects of the model may require major
revision for successful upscaling. Please refer to the questions that received the lowest rating and identify the upscaling element
relevantto each guestion. Then apply the respective secondary guestionnaire relating to the upscaling elementin order to refine the

81-120 Upscaling of the model appears appropriate and desirable. Consider it “on track” for larger scale replication. However, if
different questions received mixed weightings, please refer to the secondary questionnaire that relates to the respective upscaling

25.02.2014
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Product sheets to describe and document the model
and good practice — GlZ, Vietham

Chapter headlines general description
of thematic area:

(1) Summary
(2) Relevant policy / legal framework

(3) Institutional landscape relevant for
the thematic area

(4) Overview and product positioning

25.02.2014

l

Some details of chapters of the general description of the thematic areas

This general description provides an overview of the thematic area along a few sub-
headings. The overview should not mention points, which would come again laterin the
product description.

A1, Summary: 0.5page

The summary should notbe morethan 0,3 pages, there should also ba space for as picturs.

2. Relevantpolicy/legal framework: 0.3 page

This chapter should briefly mention relevant pelicy and legalframework on provincial and
naticnal level. This chapter should netrepeatwhathas been mentioned already in the overall
folderunderthe chapter: “Vietnamkey policies and programs in response to Climate
Change”, and “Wietnamkey policies and programs on Biodiversity Conservation”.

3. Institutional landscape relevantforthe thematic area 0.7 page

Thespace of 0.7 pages should be usedfortextand a graph. The institutional landscape
nesdstoinclude all major organizations, which are decisive forthe produds mentioned
underthethematic area interms of decision making, steering. and implementation. The
graph explains
- thehierarchy of the organizational landscape: vertical and horizontal linkages,
networks, and
- thedynamics of the landscape: dependencies, influences, cause-effect relationships

“ertical and harizontal linkages with their relationships should describe key partners,
peripheral partners, participating organizations, affected organizations, veto-organizations

4. Cross sectorissues: 0.5page

Cross sectorissues describe contributions and importance of the products underthe
thematicareain relation to

- gendser

- poverty
- conflicts

.

Source: GIZ ICMPCCEP 2013.
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Chapter headlines product sheets:

(1)
(2)
(3)

(4)
(5)

(6)
(7)
(8)
(9)

(10)
(11)

25.02.2014

Overview and product positioning
Strategy formulation

Steering structure and cooperation
landscape

Objective, main activities, innovation

Standard, required quality, quality
control

Timeframe and resources used
Measurement of success
Planning monitoring and budgeting

Information and knowledge
management

Evaluation

Capacity, resources and political
economy for scaling up

iz
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Some details of chapters of the product sheets

1. Ovenview and product positioning: 0.5 page

This chapter provides an overview of the product along short descriptions:

Aproductcan be a tool or manual (a developed methedology), a strategy, an implemented
pilotferiearning, an advisory process leadingto the formulation of papers for policy dialogue,
asuccessful scaling up process, etc.

Products can be characterized and described bythe following dimensions:
* Thethematicareais), to whichthey belong or contribute

* The nature of the products in terms of having properies of teols/instruments,
strategies, piloting processes. etc.

« Theevaluation/classification of the products along OECD DAC

+ Thewaythe products have been orare being managed and generated and howthey
areto be described along the various govemance criteria

The positioning of the productwouldbe explained by a graph, which has the shape of a dice
andis 3-dimensicnal. The 2 dimensions are: the kind of product, the thematic area, to which
the productbelongs, andthe evaluationof the product aleng QECD DAC criteria.

2. Strateqvformulation 0.3 page

Theinstitutional landscape of relevant public sector organizations is being presented and
analyzedin chapter 3 of the general description of the thematic area.

The strategyfarmulation forthe productwill be infarmed by and will be alignedwith a
natienal secter strategy. The national sector strategy is defined by the institutional landscape
togetherwith the policy and legal framework relevantfor the thematic area. Both willinfomm
and drive a national programon coastal governance. This natienal programalengwith
national and provincial development strategies provides the frame forthe produd strategy.

3. Steering structure and cooperation landscaps 0.5pagse

This chapter highlights the cooperation landscape and the steering structure forthe product
generation, both of them being interrelated.

The steering structure forthe preduct generation process is defined by the existing major
steering forcesinthe sector. The steering forcesin the sector are made up of institutional
actors andtheir capacitiesto steer processes. Important aspects of functional steering are:

- taking overresponsibility,

- showing commitment and ownership,

- heingableto exercise flaxibility and showing a learning orientation.

The steering structure forthe preductis defined by the question: what steers the system so
thatthe productcan e generated with a potential ferlater scaling up. Typically productsin
thethematicarea “Governance™ Ysg and alsotryto influence the steering structure to
achieve higher effectivensss /sustainability /impact of the sector.

TUEWAS 2013

Source: GIZ ICMPCCEP 2013.
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Thank you very much
for your attention!

Sources:

Mekong River Commission
Krumsiek (2013): Climate change adaptation in the Lower Mekong Basin: An overview of activities and trends with a view to lessons learned for
project planning and upscaling. Unpublished draft. Vientiane, Phnom Penh. Mekong River Commission. Climate Change and Adaptation Initiative.

Glz

GlZ Corporate Development Unit, Policy and Strategy Section (2010): Scaling up in development cooperation. Practical guidelines. Eschborn.
Deutsche Gesellschaft fur Internationale Zusammenarbeit.

GIZ ICMPCCEP (2013): Product sheets. Unpublished draft. Hanoi. Integrated Coastal and Mangrove Forest Protection in the Mekong Provinces for
the Adaptation to Climate Change.

WHO
WHO ExpandNet (2010): Nine steps for developing a scaling-up strategy. Geneva.
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