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Outline 

25.02.2014 

1) Concept: Scaling-up 

2) MRC: Upscaling ladder; Checklists to identify models and good 

practices to scale-up 

3) GIZ: Product sheets to describe and document the model and good 

practice (Vietnam)  
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Dimensions of scaling-up 
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Vertical scaling-up 

Systematically rolling out concepts 

that have proved their worth at local 

level by institutionalising them, so as 

to achieve a broader impact. 

Horizontal scaling-up 

Rolling out concepts to cover a wider 

geographical area.  
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Dimensions of scaling-up 
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Functional scaling-up 

Transfer concepts to a new context. 

Replication 

Transfer of same/similar concepts 

to a new area. 



Seite 5 

Key factors for successful scaling-up 
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Key factor Logic 

(1) THINK BIG – scaling 

up as an integral part 

of program planning 

Scaling up must be taken into account and planned for from the 

outset. Objectives must be set, stakeholders identified, 

capacities and risks examined, and financing options explored. 

(2) Ownership and 

involving key 

stakeholders 

Scaling up will only work if important key stakeholders support it 

and ensure that the measure has the necessary political 

backing. 

(3) Multilevel approach Linking policy with pilot implementation at local level is one of 

the most effective approaches to scaling up. Professional 

interface management is a major challenge. 

(4) Substantiating the 

results achieved by 

pilot projects 

Evidence must be provided of the additional value generated by 

innovative approaches. A system of results-based monitoring is 

essential. 

Source: GIZ 2010. 



Seite 6 

Key factors for successful scaling-up 
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Key factor Logic 

(5) Standards and 

manuals 

To ensure that high quality is maintained during a scaling up 

process, manuals and standards are indispensable. They 

should lay out the steps involved in the process and the tools 

to be used.  

(6) Effective scaling up 

structures and 

incentive mechanisms 

Change processes must be scaled up by professional 

institutions, and incentive mechanisms are needed that go 

beyond traditional regulatory measures. 

(7) Communication and 

networking 

Communication, awareness programmes and networking are 

key to informing, convincing and involving major stakeholders 

and population groups.  

(8) Generous timescale 

and budget 

Scaling up demands a long-term financing concept and 

patience. Appropriate strategies should be drawn up at an 

early stage. 

Source: GIZ 2010. 



Seite 7 

Many pilot adaptation projects were implemented over the last decade in the Mekong 

region... 

Where are good practices/models that can be replicated? – Not many answers found! 

Scaling-up: MRC-GIZ Cooperation Programme 

German support to MRC: “Providing support to measures for adaptation to 

climate change in the Mekong region” 

 

Objective: Mekong River Commission’s Climate Change and Adaptation Initiative 

becomes a knowledge hub for adaptation planning  and implementation in the Mekong 

region. 

Krumsiek/MRC (2013): Climate change adaptation in the 

Lower Mekong Basin: An overview of activities and trends 

with a view to lessons learned for project planning and 

upscaling. Draft.  

25.02.2014 

 Study was undertaken in order to give guidance 

on how to identify good practices. 
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Source: MRC/Axel Krumsiek 

The “MRC upscaling ladder” 

25.02.2014 
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What a „model to scale-up“ should be like: 

 

• Credible, being based on evidence and/or accepted by relevant 
stakeholders 

• Observable or visible to potential stakeholders and target groups 

• Relevant, by addressing persistent problems 

• Having a Relative advantage over existing practices, including cost-benefit 
ratio 

• Easy to transfer and adopt 

• Compatible with values, norms and facilities of the target group 

• Testable 

Source: WHO/ExpandNet 2010: 9-10 

The “MRC upscaling ladder” 

25.02.2014 



Seite 10 

Checklists to identify models and good practices 

to scale-up 
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Primary checklist: 

Adoption and sustainability 

Inclusion of marginalized 

Learning lessons 

Secondary checklists: 

Stakeholders and networks 
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Scaling-up checklists 
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Primary checklist 
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Scaling-up checklists 
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Product sheets to describe and document the model 

and good practice – GIZ, Vietnam 
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Chapter headlines general description 

of thematic area: 

(1) Summary 

(2) Relevant policy / legal framework 

(3) Institutional landscape relevant for 

the thematic area 

(4) Overview and product positioning 

Source: GIZ ICMPCCEP 2013. 
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Chapter headlines product sheets: 

(1) Overview and product positioning 

(2) Strategy formulation 

(3) Steering structure and cooperation 

landscape 

(4) Objective, main activities, innovation 

(5) Standard, required quality, quality 

control 

(6) Timeframe and resources used 

(7) Measurement of success 

(8) Planning monitoring and budgeting 

(9) Information and knowledge 

management 

(10) Evaluation 

(11) Capacity, resources and political 

economy for scaling up 

 

 

 

TUEWAS 2013 
Source: GIZ ICMPCCEP 2013. 
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Thank you very much 

 for your attention! 

Sources: 

   

Mekong River Commission 

Krumsiek (2013): Climate change adaptation in the Lower Mekong Basin: An overview of activities and trends with a view to lessons learned for 

project planning and upscaling. Unpublished draft. Vientiane, Phnom Penh. Mekong River Commission. Climate Change and Adaptation Initiative.  

 

GIZ 

GIZ Corporate Development Unit, Policy and Strategy Section (2010): Scaling up in development cooperation. Practical guidelines. Eschborn. 

Deutsche Gesellschaft für Internationale Zusammenarbeit. 

GIZ ICMPCCEP (2013): Product sheets. Unpublished draft. Hanoi. Integrated Coastal and Mangrove Forest Protection in the Mekong Provinces for 

the Adaptation to Climate Change. 

 

WHO 

WHO ExpandNet (2010): Nine steps for developing a scaling-up strategy. Geneva. 
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