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The implementation of the Strategic Approach using the
indicators and criteria
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Page 8 of the document ECE/CP.TEIA/2010/6
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implementation of the-Convention evaluation, witl o detailed: and precise
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e national-action-pla 7l
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Assess the results-achieved o Record-astivities implemente d-withinea-
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Why the need of preparing an action plan

Quoting from the document ECE/CP.TEIA/2010/6

“An updated national action plan is a prerequisite for the submission of
project proposals for a given activity under the Assistance Programme.
Proposed activities in the national action plan should be based on the
results of the assessment of the level of progress attained and the needs
identified in the self-evaluation exercise”

N EC [E United Nations Economio Commission for Europa

Where to find the form for the self evaluation and for
preparing an action plan?

Document ECE/CP.TEIA/2010/6

Annex VIII

Forms for monitoring, analysing, planning and evaluating the
participation of (country name) in the Assistance Programme
(revised/date/): 3 tables:

Table 1 - to report results of self-evaluation (an identify shortcomings)
Table 2 > ACTION PLAN to list activities to carry out to address
shortcomings

Table 3 9 to record activities implemented and results achieved

 ——————
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Step1

Analysis and examination of
the level of implementation
Identification of 1
shortcomings and
challenges

=

u

“onvention |

Collect data from self-
i Table 1

evaluation
(identifying shortcomings)
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ot feation of shortcomings and challanges withalist o0 *
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Ieuificationof hazardous activities: o 5 5
Mechasism forthe collecromof daso B o o
‘Mechanism-forthe-analysis-and-validation-of datad | © o o
u 1 1
N Level 4. To implement the requirements of
w{ There are Intensive and detailed discussions on guideline for collecting,
w2 developing a mechanism for data collection within the analyzing, validating of data.
24 national WGI and the ministry on the basis of a)
- guidelines that tackle collecting, analyzing, validating b)

and revising data as described in the stage 5. Since the (from the self-assessment of Moldova)
‘”L mechanism is not adopted through governmental act or ’
\.J Other form, the country is not in level 5 (rom the seir- . b

assessment of Moldova)

The action plan/l1

Definition of steps to be
undertaken and the
timeframe to eliminate

Prepare action plans

Step 2 shortcomings , elaboration of - (i.e. list of activities to be Table 2
challenges and the carried out to overcome
development of an action shortcomings)
plan and its implementation
Table 2o
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The action plan/2

sciviies

Desripion of theacivitywith an

indication o ergeted result Responsiility

Tining

Exermal asssancenexde? fys,

1stactivity

Training of officers of
Serbian authorities on the
evaluation of safety
reports

Trainings for
representatives of relevar
institutional sectors that
are included in the
process o issting
approval (of

Ministry of Environment,

jt Mining and Spatial
Planning, Department on
Risk Management

October-November 2011

Support from
international experts
needed to review trainingl
material

documentation)

Expected objective: to
improve knowledge on
evaluation of safety
reporting using the
checkiist system and to
increase cooperation and|
coordination among
different public
authorities fext from
Serbian selfassessmpnt

example only

The content of these three columns has
been inserted by the secretariat as

-

2% activy
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Step 3 Assessment on results
achieved

Table: 3
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At the end, assessment and update of self-evaluation

Record results of activities,
assess their outcome, use
result of assessment to
update the self-evaluation
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o

o
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And then...practical follow-up

Send to the secretariat:
1. Your country’s self-evaluation (table 1) by end of September 2011

2. Your country’s action plan (table 2) by end of February 2012

BUT
If your country will submit a project proposal before those dates than
please submit the self-evaluation (table 1) and the action plan (table 2)
only for the area of work in which the project proposal is, together with the
project proposal and submit the rest of the self-evaluation and action plan
in the dates above

 ——————




