«Iloaroroska Oo030opa LlenTpansHOU A3uHu
o nporpecce B OYP — kak npumep
NPAKTHYECKOI0 MCIOJIb30BAHUSA

uHaAuKaTopoB EJK OOH o OYP»

CeMmuHap aig cyoperuoHa
Bocrounout EBponbi, KaBkaza u
IleHTpaJbLHOU A3MM 10
BHeapeHuto Ctpareruu EJK
OOH aaa OYP,

r. MockBa, 8-9 Hosiops 2006 r.,
1. 4 MOBECTKH IHHA

laxkuposa T.A. menemxep IHporpammel 20 POIIA

carec



O030p LHA mo OYP — «Case study»
o uuaukaropam OYP

. Crpansl LA, nmpu nogaepxke POLILIA 1 10HOPOB,
T00POBOJILHO U 320,1ar0BPEMEHHO IIOATrOTOBUIIM
0030p&I 0 nporpecce o OYP Ha ocHOBE
pa3padoTanHbix ' EOK OOH unaukaropo OYP

e O030pBhI ABITCS OCHOBOM — OMUCAHHEM 0a30BOH
CUTYAIlMM — JJIs Oy IyIIeH OLICHKHU IIporpecca B
peanu3anuu Ctparerun EODOK OOH o OVYP B 1A

* Ileansro «O0630pa LA o nmporpecce B odJ1acTH
OYP» 0ObL10 HCCIIEJ0BaHHE OCOOCHHOCTEM Mpoliecca
OYP, koTopsii NpoucxoauT B 1{A Ha HALMOHAJIBHBIX
YPOBHSIX, U 00IIEro CyOperuoHajabHOrO IIpoiecca

OYP s IIA )



O030p LHA o OYP

* ITOT 0030p MOABOAUT UTOT OOIBIIION padoTeE,

IIPOBEACHHOM cTpaHaMu 1[A B paMkax peaiu3anuu
Jexanpt OOH 1o OYP u IIporpammer mo 20
POILIIIA

* O030p nomoxkeT LIA 10CTHYb 3HAUUTEIBbHbBIX
pe3ynbTaToB B peann3anuu Ctpareruu 1mo OYP k
benrpaackon KoHpepeHun MUHUCTPOB B paMKax
nporecca «Oxkpykaromas cpeaa a1 EBponb»

e O030psbI (0oTueThl) MO OYP B 1A u3naHbl B BUAE
NyOJIMKAIMK Ha PYCCKOM W aHTJIMMCKOM SI3bIKaX U
ObLIn IIpe3eHTOBaHbl HA KoHpepenuu no OYP
I{A B bumkeke B okts10pe 2006 . :



O030p LIA o OYP

* O030p ONpeAcTaBiIsIeT COO0M CBO
HAIlMOHAJILHEIX 0030poB cTpaH LA o
peanmu3anuu Ctparerun EOK OOH no
OYVYP, u saBisieTcsa nnepBbiM onbiToM 1A
CyOperuoHa B MOJATOTOBKE OTYETA K
benrpany, moaroToOBJICHHBIM B
¢opMaTe OyayIer OTYCTHOCTH MO
Crpareruu



O030p LHA o OYP

*O0030p NO3BOJIUT OLICHUTh MOTCHIIUAI
CTpaH CyOpernoHa, HeOOXOAUMBIN IS
peamuzanuu Crparerun EOK OOH no
OVYP, BBISIBUTB CYILIECTBYIOIIHE MIPOOEIIBI B
3aKOHO/IaTEJIbCTBE, CTPATETHYECKUX U
00pa3oBaTebHBIX JOKYMEHTaX 110 YP,
CPaBHUTH OMBIT pa3INYHBIX CTpaH LA u
MCIIOJIb30BaTh JY4YIIHUH OIBIT 110 OYP

[Iporpecc + [Ipornecc

ba3oBas
C A JI0OPOBOJIbHBIE BbINIOJIHEHUS B LA + p
utyanus B 1] Oruers 1A Y S——— €3YJIbTAThI
K benrpany OTYET

2006 2007 2010 2014
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Tun 1. KoHTPOJABHBIN CIUCOK
HHINKATOPOB

*KOHTPOJILHBIU CIIUCOK - NIPETOCTABISET
MH(OOPMALIMIO O CYIIECTBYIOMEH cutyanuu (2006
r.) — uaaukaTopsl 1.1. IIpuHaTHE HEOOXOAUMBIX
peaBapUTEIIbHBIX MEP, CIIOCOOCTBYIOIINX
noompenuro OYP.

*OtBeThl Ha BonpocHUK EDK OOH o OYP no
nHAUKaTopaMm 1.1 ObLin yKe JaHbl ctpaHamu LA
HakaHyHe 1-ou Berpeun PykoBogsinero Komurera
o peanuzanuu Ctpareruu B gekadpe 2005 r.

*OHHM OyAyT JIONOJHEHBI B 3TOM I'OJ1y U
IIpEJICTaBICHBI HAa 2-01 BeTpeue PykoBogsiiero
Komurera no peanuzauuu Ctpareruu 4-5 aekaops

2006 .
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O030p LA o OYP

* [loaTOMY MBI HaUaJIM HAITMOHAJILHBIE
0030pEI ¢ nuHaAMKaropa 1.2.
«3aKOHOIATENIbHAA, OIIEpALIMOHHAS U
HOpMAaTHBHO-IIpaBOBas 0a3a JJisd
moAaEePKKU IpoaBrkeHus OYPy», u He
BKJIFOUMJIM B HUX UH(POPMAIHIO U3
«KOHTPOJBHOTO CIIMCKa»



Oco00e BHUMAaHUE B JaHHOM 0030pe yeJIeHO
unaukaropam pasaesnon IIOJIMTUKA u

JTEUCTBUA
1.2. ConencTBuEe, OKa3bIBAEMOC MEXaHU3MOM
IOJIMTUKH, HOPMATUBHO-IIPABOBOM 04301 M
(P YHKIIMOHAIBHBEIMU paMKaMu moolpeHuto OYP.

1.3. ConelicTBHE Pa3BUTHIO CUHEPIrU3Ma MEKIY
IpoleccaMu, CBA3aHHbIMU ¢ YP n1 OYP, B pamkax
HAIIMOHAJILHOU MOJUTUKHU.

2.1. PaccmoTpenune Kiro4eBbIX TeM YP u
koMneTeHTocTtern OYP B pamkax (popMabHOTO
00pa3oBaHUs.

2.2.YeTKo€ OnpeneiieHUE CTPATETrM OCYIIECTBICHUSA
OVYP.



Taxke B JaHHOM 0030pe yaej1eHO BHUMAHHUE
uHaukaropam pasaenaa: JEMCTBUSA

2.3. IloompeHne uCoab30BaHUs
OOILICMHCTUTYIIHOHAJILHOTO NOAX0Ja K

OVYP/VYP.

2.4. Yder BoripocoB OYP B paMkax cucrem
OIICHKHW/TIOBRIIIICHU KadeCTBaA.

2.5. Hanmnune METO0B M1 MHCTPYMEHTAPUS
OVYP B oOnactsax He(hOpMaJIbHOTO
o0pa3oBaHUs U IIPOCBEIICHUS.

2.6. Opranmzanusa OYP ¢ yyactuem
[IIUPOKOTO KPYyTa 3aMHTEPECOBAHHBIX
CTOPOH.



«0O030p LA o porpecce mo OYP»

MBI manupyem, 4ro K benrpaackon Kondepenmu
OyZeT IMOArOTOBJICHA OOHOBJICHHAS BEPCHUS OTYETOB

B n. 5 O0pamenust yuactTHukoB Kondpepenuuu B
bumkeke ckazano « Oopamumucs 6 EOK OOH c
npeonodicenuem exkarouums ooxnad PIILII[A no OVP 6 1A
8 CNUCOK OOKYMEHMO8 OJIsl pACCMOMPEHUS MUHUCMPAMU
obpazosanus u okpyacarouieu cpeovl cmparn EJK OOH 6
benepaoe, co 2-ou kxamezopueti, u ynoiHoMo4ums
npeocmasumens Koipevizcmana npeocmasums umoau
Konghepenvuuu na npeocmosiwux ecmpeuax Paboueti
2pYynnvl CMapuiux O0JHCHOCMHBLIX JIUY 8 PAMKAX
no02omosumenbHo20 npoyecca k benepaockoii

Kongepernyuu munucmposy
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«Lessons learned» - n3BJIeYeHHbIC YPOKH

» ‘OnpHa npobiaeMa, C KOTOPOU MbI CTOJIKHYJIMCH B 1A
BO BpeMsl MOAroTOBKU 0TueToB 110 OYP B hopmate
EOK OOH, - rpanuna mexay 30 u OYP B LIA He
BuAHA. /[ cTpaH LIA D0 gBiseTCs BaXKHOM
cocTtaBitromier OYP, HO 3TO Jajieko HE OJHO U TO
e. IloaToMy IpH 0TBETaX Ha BOIIPOCHI B 0030pax
3a4acTyro uaeT peub 00 D0, a e OVYP.

 [Iepea noAroTOBKOM TaKKX 0030POB BAKHO COOpATh
Pabouyro I'pynmy uim ceMuHap i1 y4aCTHHKOB
mpolecca, 4To0bl BEIpad0TATh «common
understanding» — o01ee MIOHUMAHHUE U ITOIXOIbI
o OYP y 3kcrnepToB JH0JKHBI OBITh €AUHBIMH.

* JTU JMCKYCCHH (CEMHHApPBHI) II€pe] IIOATOTOBKOM
OTYETOB OYE€Hb BaXKHBI JJIs ycIexa mpolecca u
XOPOIIHKX PE3YJIbTATOB. I



«Lessons learned» - U3BJ1eUEHHbLIC
YPOKH

IToka camo nmonarue u npouecc OYP He
OY€Hb PA3BUTHI U MONYJISAPHBI B LA — MOXKHO
AeJIaTh 000O0IIECHUS IIPOCKTOB U
MEPOIIPUATHUM, KOTOPHIE IPOBOIATCS B
eIMHAYHBIX caydasx (onbIT POIIIA)

OpgHako, CO BpEMEHEM, KOrjia HaJlo OyIeT
IPEeJOCTAaBUTh O0JIbIIE HHPOPMALAH O
IIpoIeCcce — TO ATO OYJIET ropa3ao CIOXKHEE,
1 uHpopMaIys OyIeT HeOJIHOM (0COOCHHO
IpU OONBIINX TEPPUTOPHUIX CTPAHBI U
OTCYTCTBHUHU LICHTPAIN30BAaHHOM CHUCTEMBI
coopa nHdopMalun). 12



«Lessons learned» - n3BJIeYeHHbIC YPOKH

*B 3TOM Ciy4ae HOKpBITh BCE MPOECKTHI,
meponpusatusa 1o OYP B crpane Oyaer
HEBO3MOKHO. MOKeT OBIThb, BAXKHO J1aTh
IIPUMEPHI HAMITydllen npakTuku - Good practice,
T.€. IOKA3aTEJILHBIC BEIU

*Muaukaropsl OYP pazpaboTanbl HE 114
CPaBHEHUS CTpaH MEXIy COOOM, a IJjIs TOro,
4TOOBI CTPaHbl MOIJIM BECTH CBOM COOCTBECHHBIM
MOHUTOPUHT miporecca OYP. [1oaTtomy HYKHBI
IPUMEDPHI (8 3mom cmuicie coopuux EIK OOH —
noseser!), Mo KOTOPBIM MOKHO CPAaBHUBATh
uMeHHO nporpecc B OYP B cTrpane.
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«Lessons learned» - n3BJjIeUeHHbIC YPOKH

*Bo3moxHO0, HeoOxoanMma JI' EQK OOH mo
OYP 1y or00pa TaKUX IPUMEPOB — OHU JTOJIKHBI
OBITH HE MPOCTO XOPOIIHUMHU, HO JICMCTBUTEIILHO
COOTBETCTBOBATh MHAMKaTopam OYP (!)

e JIJ11 HEKOTOPHIX MHAMKATOPOB HAIIKCAHO, YTO
HYKEeH «Action researchy» - Torga D1 OyaeT kak
pa3 MpuMEPOM TAKoro «Action research»

*MbI XOTUM, YTOOKI ONbIT LleHTpanbHONU A3uHU 110
OJAroTOBKE Taknx oT4eToB o OYP 0611 Bam
MHTEPECEH, ObLI IOJIE3EH U IIPUHSIT BO BHUMAHUE.
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«0030p o0 mporpecce mo OYPx»:

* Bripaxkaem 0co0Oyro 01aro1apHOCTb
MEXIYHAPOJHOMY 3KCIIEPTY, JOKTOPY
€CTECTBEHHBIX HAYK JlanMme | ankyre,
3KcriepTaM ctpad LlenTpansaon A3uu,
IIPUHSBIIHM Y4aCTHUE B IIOJITOTOBKE
0030pOB, U BCEM HAIIUM HNapTHEpPaM U
ITOHOpaM, moaaepkuBaroInum IIporpammy
20 LlenTpansHOon A3nuun
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BJIATOAAPIO 3A BHUMAHMUE!
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