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1. Background information 
In cooperation with the United Nations Economic Commission for Europe (UNECE), Ministries responsible 
for environment in Armenia, Azerbaijan, Belarus, Georgia, the Republic of Moldova and Ukraine have 
reformed their respective national environmental assessment legislative and institutional frameworks with a 
view to join the UNECE Convention on Environmental Impact Assessment in a Transboundary Context 
(Espoo Convention) and its Protocol on Strategic Environmental Assessment (SEA) and implemented 
relevant procedures in the national context. Since 2013, UNECE support was provided within the European 
Union (EU) funded Programme “Greening Economies in the Eastern Neighbourhood” (EaP GREEN)1. 

Through implementation of the activities within the EaP GREEN, the countries have gained a significant 
amount of experience – with preparation and adoption of new SEA and EIA legislation, application of SEA 
and EIA pilots, as well as with capacity building and awareness raising on SEA and EIA. Therefore this EaP 
GREEN concluding sub-regional event provided a platform for sharing experience regarding the reforms of 
the national environmental assessment systems that are being finalized by the countries. The participants also 
had an opportunity to discuss existing challenges related to the application of SEA and outline further actions 
and steps needed to ensure that SEA and transboundary EIA procedures are conducted efficiently and in 
accordance with the internationally agreed legal instruments.  

The countries of Central Asia – Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan – have 
already initiated legislative reforms and other actions to introduce EIA in their national legislative systems, 
while there has been very limited progress regarding SEA. In fact, only Kazakhstan and Kyrgyzstan have 
made certain steps towards introducing SEA.  

In order to facilitate experience sharing, a joint session was organized on 2 November 2017, when the 
participants from both the EaP GREEN and Central Asian countries discussed the lessons learned from the 
SEA/EIA related legislative reforms carried out in Eastern Europe and the Caucasus in the last three years. 

The sub-regional workshop was organized with the funding from the EAP GREEN. Participation of  experts 
from Kazakhstan was covered by the EU funded project ‘Supporting Kazakhstan’s Transition to a Green 
Economy Model’, and the participants from other Central Asian countries were funded by the Government 
of Switzerland through its contribution to preparation of the 'Guidelines on the application of transboundary 
EIA procedures in Central Asian countries'. Logistical support was provided by the Law-Making and 
Information Technologies Institute of Ukraine.  

1.1 Participants 

Altogether 23 participants from the EaP GREEN countries, and 11 participants from the Central Asian 
countries, respectively, attended the workshop (see the list of participants in Annex 1). The most of the 
participants represented central environmental authorities (i.e. the ministries responsible for environmental 
issues) and other governmental agencies, however also representatives of NGOs as well as experts and 
consultants attended the workshop. The participants were selected based on the nomination by the 

                                                      
1 The EaP GREEN programme is funded by the European Union and other donors, and is jointly implemented by the 
four partner organisations: OECD, UN Environment, UNECE and UNIDO. 



 

 

 

 

institutions which are the UNECE project partners in the beneficiary countries (see an example of invitation 
letter in Annex 2), with preference given to the experts who attended the first sub-regional event in Georgia 
(2015). 

1.2 Trainers team 

The workshop was facilitated by a team of international trainers and lecturers:  

• Ms. Olena Borysova (consultant to UNECE) 
• Ms. Maia Gachechiladze-Bozhesku (consultant to UNECE) 
• Mr. Jerzy Jendroska (legal expert)  
• Ms. Marina Khotuleva (consultant to UNECE) 
• Mr. Michal Musil (consultant to UNECE) 
• Ms. Olena Pometun (consultant to UNECE) 
• Ms. Elena Santer (UNECE secretariat)  
• Mr. Martin Smutny (consultant to UNECE) 

The trainers represented a wide range of background and experience – with practical application of SEA and 
EIA in the former Soviet Union countries as well as in the EU, extensive knowledge of the legal aspects in 
the participants’ countries, as well as expertise in training skills. 



 

 

 

 

2. Objectives of the Workshop  
The key aim of the sub-regional workshop was to further enhance participants' knowledge on SEA and their 
abilities to subsequently conduct SEA trainings in their respective countries. After the event the participants 
should act as ‘pioneers’ to further support the development of SEA systems in  their countries by supporting 
the development of SEA practice, and further disseminating information on SEA to the relevant stakeholders 
and partners. 

Also, the discussions during the workshop had been expected to result in identification of the priorities to 
further enhance SEA and EIA systems in the participating countries. 



 

 

 

 

3. Workshop design  
The workshop design employed a highly interactive approach including short theoretical introductions, group 
work, and following up focused discussions. In order to facilitate the discussions during the event, a home 
assignment had been distributed to the participants prior to the workshop (see Annex 3). 

The agenda for the first two days was structured along main training and presentations skills – design of 
effective training, work with the case examples, organizing and facilitating the group work, and using the 
PowerPoint presentations. Each session was supported by real-life examples. A purpose of the sessions on 
the training and presentation skills was to improve a practical application of interactive training skills of the 
participants through involving them into active learning. During the sessions on ‘Effective training design 
and delivery’, ‘Working with case-examples’, ‘How to organize group work’, and ‘Using the PowerPoint 
presentation’, the participants used their own experience and presented outcomes of the group discussions in 
different forms. They prepared their examples and cases based on the recommendations provided by the 
Manual on SEA for Trainers (see section 4.3 below). All sessions and activities included exercises aimed at 
building skills for successful communication, organization of the cooperative learning, deliberations and 
discussions.  

The third day was mainly dedicated to the case study on a transboundary SEA in energy sector, and the 
discussions on experience with developing the legislative framework (a full agenda is enclosed as Annex 4).  

The training programme combined introductory plenary sessions to present basic information about selected 
topics and the work in groups to prepare presentations as required by the respective group work assignment. 
During the group work sessions, the participants were organized in the country groups or in ‘mixed’ groups 
where people from different countries could discussed approaches and problems related to their country 
contexts.  

Combination of SEA- and EIA-related topics with presenting the results of the group work enabled to 
address substantive problems and issues, as well as to enhance participants’ performance as lecturers and 
trainers.  

In addition, the participants also discussed the needs regarding further SEA and EIA development in their 
countries in order to outline future activities to be conducted after the EaP GREEN is closed (both within the 
dedicated sessions, as well as during ‘bilateral meetings’ with the UNECE secretariat representatives).  

At the end of the workshop, the participants were awarded by the certificate confirming their participation in 
the event.  

 

 



 

 

 

 

4. Summary of discussions and outcomes  
4.1 Trainers’ development  

The design of the workshop required from participants to make independent decisions and choices. 
Communication within the country teams provided an opportunity to construct and improve internal team 
interaction (which may be important for further SEA development in the countries). Participants had an 
opportunity to plan and practically conduct their own training elements and to receive a feedback from other 
participants and trainers. Each session had been planned as a parallel work of country or mixed teams on 
selected topics.  

The team of lecturers provided recommendations during each session, particularly addressing a structure of 
effective training including interactive communication, critical thinking strategies, different ways of 
motivation, organization of training activities and reflection. Good practice examples presented by trainers 
during each sessions and their deliberation with participants were very useful for insight and stimulus 
appearance. After each session, a short self-evaluation was facilitated following a set of criteria, which 
presented an important part of the workshop interaction.  

The session “Way forward: How to further develop and reinforce the national SEA and EIA system” turned 
out to be very useful as it enabled to all country ‘teams’ to address existing SEA/EIA-related problems and 
difficulties from other countries ‘point of view’ and thus it resulted in developing new insights. As a result of 
this session, each country formulated new tasks and plans for SEA and EIA development at the national level 
in next period.  

The participants noted that methods and approaches employed during the workshop were effective for 
meeting the objectives of the event.  

Considering performance of the participants during the first sub-regional workshop (Georgia, 2015), it can 
be concluded that there has been a significant progress regarding training and lecturing skills. The fact, that 
many participants had been actively involved in SEA/EIA training and awareness raising events in their 
countries since 2015, obviously highly contributed to their skills in designing and delivering trainings. Also, 
there has been increased understanding of main SEA and EIA principles, conditions for efficient 
implementation of the procedures, which supports a good performance as the trainers and lecturers.  

4.2 Lessons learned from EaP GREEN SEA and EIA activities  

A morning session on Day 1 was dedicated to the lessons learned from the SEA/EIA capacity building 
activities implemented within the EaP GREEN project. Therefore, the participants had been asked, prior to 
the workshop, to prepare a poster highlighting the progress and main achievements of the EaP GREEN SEA 
and EIA activities in their countries, and summarising the lessons learned. The posters then were arranged as 
an ‘exhibition’, and each country had approximately five minutes to present the main points.  



 

 

 

 

 

Picture: Example of poster session’s outputs – Belarus  

 



 

 

 

 

 

Picture: Example of poster session’s outputs – Georgia  

 

Picture: Example of poster session’s outputs – Moldova   



 

 

 

 

The conclusions of presentations and discussions can be summarised as follows: 

• A significant progress has been achieved regarding development and/or adoption of a new SEA and 
EIA legislation – with several countries adopting new or amended legal acts (Belarus, Georgia, 
Moldova, and Ukraine); 

• Development of new legislation (and its adoption) is a significant driver for SEA and EIA practice; 
• Implementation of SEA and EIA pilots contributed to an enhanced awareness on SEA and EIA 

among the key stakeholders;  
• There is an issue with financing SEA from the national budgets in the most of the countries;  
• There is a need to further increase capacities of environmental and health authorities to 

o Ensure overall coordination of SEA processes  
o Provide expert inputs (e.g. in scoping) 
o To carry out quality control 

• There is also a need to increase capacities of sectoral authorities and municipalities (where relevant) 
to cooperate with environmental and health authorities regarding implementation of SEA 
procedures;  

• Training opportunities for SEA/EIA practitioners should be provided, optimally as a part of SEA and 
transboundary EIA pilots; 

• Further awareness raising is necessary to emphasize the importance of SEA and EIA (in particular in 
a transboundary context) as tools for sustainable economic development and attaining Sustainable 
Development Goals (SDGs) is essential to promote practice; 

• Special tools to enhance availability of information on SEA/EIA procedures (e.g. e-databases) 
should be developed and introduced. 

4.3 Update on the Manual on Strategic Environmental Assessment for Trainers 

The updated versions of the Manual were distributed to the participants in either English or Russian during 
the event. Using this material as a reference, the key updates to the content and layout of the Manual for 
Trainers were presented to the participants. 

The participants were invited to share their proposals and comments on the Manual during the event. In 
addition, a questionnaire for collecting the feedback from the workshop had been distributed before the 
workshop (see Annex 6). As a result of the calls for feedback, only one response was received, that is, from 
the Ukrainian participants suggesting to include more practical examples in the Manual. This was addressed 
by providing the supporting documents, such as case studies and module slides, to the Manual posted on the 
UNECE website in English (http://www.unece.org/index.php?id=43989&L=0) and Russian 
(http://www.unece.org/index.php?id=43989&L=2). 

4.4 Case study on a transboundary SEA in energy sector  

A dedicated hypothetical case study had been developed for the sub-regional workshop, with following main 
features:  

http://www.unece.org/index.php?id=43989&L=0
http://www.unece.org/index.php?id=43989&L=2


 

 

 

 

• The strategic document ‘Draft Nuclear Energy Strategy (including one new NPP and extension of 
existing NPP)’ was prepared; 

• There are two ‘positions’ for each country: 1. The country of origin (i.e. where the Strategy is 
prepared and to be adopted), and 2. Likely affected country (to be potential affected by the 
implementation of the Strategy); 

• For each position, several scenarios had been developed within the case study; 
o Country of origin: 

 The Ministry of Environment receives from the Ministry of Energy a draft Concept 
for the Nuclear Energy Strategy 

• Scenario 1: To be consulted within the inter-ministerial consultation 
procedure 

• Scenario 2: For screening 
• Scenario 3: For scoping 

o Likely affected country: 
 The country received notification regarding the  draft Nuclear Energy Strategy 

(including one new NPP and extension of existing NPP) to be adopted in: 
• Scenario 1: The neighbouring country 
• Scenario 2: The country in your sub-region, but not your direct neighbour. 

For each position a set of questions had been developed focusing on both national and transboundary 
procedure. The countries worked in the country groups and presented the results of their deliberations to the 
plenary.  

The conclusions from the discussions can be summarised as follows: 

o The discussion showed clearly a lack of practical experience with SEA, both generally and 
in particular with transboundary SEA; 

o Formal involvement of the Ministry of Foreign Affairs may result in certain delays, and it 
can lead to the transboundary procedure unduly formalised and politicised;  

o Country of origin  
 Difficulties with understanding the different legal situation in the three scenarios as 

the country of origin showed possible challenges in the practical implementation of 
the SEA schemes; 

 Efforts must be made to ensure that the SEA procedure starts at the earliest stage of 
the development of the strategic document; 

o Likely affected country: 
 Identification of potentially affected local authorities and the public might represent 

a challenge in practical application of the transboundary SEA procedure.  

4.5 Developing the legislative framework for SEA and EIA   

The last session of the event was dedicated to the legislative framework for SEA and EIA. It was introduced 
by a short overview of the legislative developments in the countries of the Caucasus, Central Asia and 



 

 

 

 

Eastern Europe by Ms. Elena Santer, UNECE secretariat, followed by the presentation on ‘Main legislative 
‘dilemmas’ including differences between EIA and SEA legislative frameworks’ delivered by Mr. Jerzy 
Jendroska, international legal expert. The discussions were facilitated to exchange experience from the 
legislative development and adoption between the countries of the Caucasus, Central Asia and Eastern 
Europe. Representatives of the Central Asian countries had been invited to present an overview of the 
national EIA legislative framework, while countries of the Caucasus and Eastern Europe then shared their 
experiences with the legislative reforms of SEA and EIA, outlining the process and content of the SEA and 
EIA legislation.  

The lessons learned from the legislative reforms carried out in the countries of the Caucasus, Eastern Europe 
and Central Asia since 2013 and the way-forward actions can be summarised as follows:  

o Situation in the Caucasus and Eastern Europe is different from the situation in Central Asia; 
o General political context plays a significant  role in facilitating EIA/SEA legislative reform, 

for example: 
 formal  obligations under international agreements with the European Union; 
 clear national policy to modernise the country;  
 clear national policy to introduce Green Economy; 

o High level commitment and involvement of high level officials into the EIA/SEA drafting is 
a pre-condition for successful EIA/SEA legislative reform; 

o Countries of the Caucasus and Eastern Europe 
  Have taken different approach to legislative reform, i.e.: 

• Some countries have chosen to adopt EIA/SEA schemes fully in line with 
international standards and harmonised with EU requirements (Georgia, 
Moldova and Ukraine); 

• Some countries have chosen to combine modern EIA/SEA schemes with the 
existence of ecological expertise (Armenia and Azerbaijan); 

• Belarus has chosen to introduce SEA scheme into the traditional 
OVOS/expertise system;   

 Technically, countries have chosen different approaches to regulating EIA/SEA 
schemes: 

• Separate EIA and SEA laws (Moldova and Ukraine) 
• EIA and SEA schemes introduced  into the new Environmental Assessment 

Code (Georgia) 
• EIA and SEA schemes combined with the expertise law (Belarus, Armenia 

and Azerbaijan)  
 Not all countries have finalised their EIA/SEA legislative reform; 
 In relation to transboundary procedures all countries that have finalised their 

EIA/SEA legislative reform, regardless of the approaches taken, have decided not to 
rely only on general reference to the international obligations (as it was the case 
previously), but to introduce into the national legal framework  rather detailed legal 
schemes for conducting transboundary procedures. 



 

 

 

 

o Central Asia 
 Countries of Central Asia  still rely heavily on the  traditional OVOS/expertise 

system;  
 There is neither any practice with SEA nor sufficient legal framework;   
 In relation to transboundary procedures:  

• Countries of Central Asia still rely rather only on general reference to the 
international obligations and do not have any detailed legal schemes for 
conducting transboundary procedures in their national legal framework; 

• There is very limited practice with transboundary procedures; 
o Way-forward  

 Countries of the Caucasus and Eastern Europe 
• EIA/SEA legislative reform is expected to be completed in all countries; 
• Capacity building is needed to assist in implementation, in particular in 

relation to SEA and transboundary procedures;  
 Central Asia 

• EIA schemes in most countries need to be amended in order to ensure 
implementation of the Espoo Convention procedures; 

• Lack of SEA schemes hinders sustainable development and political 
decisions are needed to initiate the legislative reform; 

• Detailed national legal schemes for conducting transboundary procedures  
are needed; 

• All countries in the region require international assistance in both EIA/SEA 
legislative reform and in capacity-building regarding implementation. 

 

 

 



 

 

 

 

5. Evaluation  
The evaluation was carried out using the evaluation form completed by the participants at the end of the 
event. In total 25 questionnaires were analysed. The summary of the results is presented below (for the full 
overview of the results see Annex 5).  

The overall participants´ evaluation was positive, the participants reported that: 

• The topic was important (with an average grade 2.59 out of 3 as maximum); 
• The delivery of information was clear (with an average grade 2.28 out of 3 as maximum); 
• The practical exercises were rated positively (with an average grade 2.32 out of 3 as maximum);  
• The most useful for the participants were (i) experience of other countries in implementing SEA/EIA; 

(ii) work in groups; (iii) presentations of participants from other countries: (iv) practical consultations of 
the trainers on the SEA project; and (v) practical exercises. 

Several participants noted that the program of the event was overflowing and the time allocation for practical 
exercises was too limited. 

Several proposals for improving the efficiency and effectiveness of further similar workshops were made, 
such as: 

• Information content of the agenda should be more detailed and correspond to each planned action; 
• Do not mix up those who are familiar with SEA and EIA procedures with those who are not.   

The participants provided a positive evaluation regarding practical and logistical arrangements, in particular: 

• Travel arrangements were evaluated with an average grade 3.36 out of 4 as maximum;  
• Content of the Logistical Note was evaluated with an average grade 3.44 out of 4 as maximum;  
• Accommodation was evaluated with an average grade 3.52 out of 4 as maximum;  
• Training facilities (room & equipment) were evaluated with an average grade 3.24 out of 4 as maximum;   
• Translation was evaluated with an average grade 3.64 out of 4 as maximum;  



 

 

 

 

6. Conclusions  
6.1 Lessons learned  

Based on the conclusions from the discussions during the event as well as considering suggestions made 
through the evaluation forms, following aspects can be reflected when organising similar events in future:  

• Working in ‘international working groups’ highly contributed to exchange of information and 
experience and the efficient training; on the other hand, the country groups better enable to discuss 
the details regarding the national practice – therefore combination of ‘international’ ad ‘country’ 
groups is advisable; 

• The workshop agenda should be more ‘relaxed’ providing enough space for immediate discussions 
after each topic;  

• Although the invitations emphasized that those participants who had attended the first sub-regional 
workshop in 2015 should preferably be nominated by the countries, due to changes in the 
governmental agencies and fluctuation of human resources, only part of the group had previous 
experience with the 2015 sub-regional training. Therefore the level of understanding of SEA/EIA 
good practice principles, international legislative framework, etc. varied across the group, which 
presented a certain challenge for the discussions2; This could be addressed, inter alia, by increasing 
the role and weight of home assignment, and designing learning activities based on distance learning 
methods in the period between the subregional events; 

• Using as many as possible practical and real case examples to illustrate possible approaches and 
challenges of SEA and EIA practice – a number of examples delivered by the international trainers 
were highly acknowledged by the participants.  

                                                      
2 This challenge has been addressed by the trainers to the satisfaction of the participants. Namely, one of the trainers delivered 
several parallel sessions to those participants who had expressed their will to enhance their knowledge on the SEA/EIA topics that 
were already familiar to the participants of the previous sub-regional event. Following this, the participants were able to be fully 
integrated in further discussions and group work. 



 

 

 

 

 

 Picture: Presentation of the group work  

6.2 Next steps 

The conclusions from the workshop will be utilized in preparation of the project proposal for the EAP 
GREEN follow-up activities (which could be possibly launched in/after mid-2018).  

 

  



 

 

7. Public visibility of the event 
The information about the workshop has been spread to reach a wider range of the interested 
public via the following sources:  

• News page of the Ministry of Ecology and Natural Resources of Ukraine 
https://menr.gov.ua/news/31851.html 

• Aarhus Center, Kyiv, Ukraine 
https://www.facebook.com/OrhusCentrKyiv/posts/1456086217808116 

• Environmental Conservation Program of New Country (Ukraine) 
https://www.facebook.com/groups/1519277714993494/permalink/1957409691180292/ 

• Institute of Green Economy (Ukraine) http://green-economics.org.ua/seminar-trening-obmin-
dosvidom-shhodo-vprovadzhennya-strategichno%D1%97-ekologichno%D1%97-ocinki-seo-
i-ocinki-vplivu-na-dovkillya-ovd-v-vibranix-kra%D1%97nax-sxidno%D1%97-yevropi-
kavkazu-ta-centr/.

https://menr.gov.ua/news/31851.html
https://www.facebook.com/OrhusCentrKyiv/posts/1456086217808116
https://www.facebook.com/groups/1519277714993494/permalink/1957409691180292/
http://green-economics.org.ua/seminar-trening-obmin-dosvidom-shhodo-vprovadzhennya-strategichno%D1%97-ekologichno%D1%97-ocinki-seo-i-ocinki-vplivu-na-dovkillya-ovd-v-vibranix-kra%D1%97nax-sxidno%D1%97-yevropi-kavkazu-ta-centr/
http://green-economics.org.ua/seminar-trening-obmin-dosvidom-shhodo-vprovadzhennya-strategichno%D1%97-ekologichno%D1%97-ocinki-seo-i-ocinki-vplivu-na-dovkillya-ovd-v-vibranix-kra%D1%97nax-sxidno%D1%97-yevropi-kavkazu-ta-centr/
http://green-economics.org.ua/seminar-trening-obmin-dosvidom-shhodo-vprovadzhennya-strategichno%D1%97-ekologichno%D1%97-ocinki-seo-i-ocinki-vplivu-na-dovkillya-ovd-v-vibranix-kra%D1%97nax-sxidno%D1%97-yevropi-kavkazu-ta-centr/
http://green-economics.org.ua/seminar-trening-obmin-dosvidom-shhodo-vprovadzhennya-strategichno%D1%97-ekologichno%D1%97-ocinki-seo-i-ocinki-vplivu-na-dovkillya-ovd-v-vibranix-kra%D1%97nax-sxidno%D1%97-yevropi-kavkazu-ta-centr/


 

 

8. Annexes 
8.1 Annex 1: List of participants 

Enclosed as a separate file available at the link below: 

http://www.unece.org/fileadmin/DAM/env/documents/2017/EIA/27_11_2_LoP_31_oct-
02_Nov_2017_Kyiv_Workshop_ENG.pdf  

 

http://www.unece.org/fileadmin/DAM/env/documents/2017/EIA/27_11_2_LoP_31_oct-02_Nov_2017_Kyiv_Workshop_ENG.pdf
http://www.unece.org/fileadmin/DAM/env/documents/2017/EIA/27_11_2_LoP_31_oct-02_Nov_2017_Kyiv_Workshop_ENG.pdf


 

 

8.2 Annex 2: Invitation letter   

 
Invitation to the second sub-regional workshop for enhancing strategic environmental assessment 

(SEA) in selected countries of Eastern Europe and the Caucasus 
 

31 October – 2 November 2017 
Venue: Glebovka Hotel, Kyiv Region, Ukraine 

 

Dear Sir/Madame, 

On behalf of the United Nations Economic Commission for Europe (UNECE) secretariat of the 
Convention on Environmental Impact Assessment in a Transboundary Context (Espoo Convention) and its 
Protocol on Strategic Environmental Assessment (SEA), I have the pleasure to invite four representatives of 
[country] to take part at the second sub-regional workshop on the strategic environmental assessment 
(SEA).  

The event is scheduled to take place in Glebovka Hotel, Kyiv Region, Ukraine, from 31 October to 
2 November 2017.  

The key aim of the sub-regional workshop is to further enhance participants’ knowledge on SEA and 
their abilities to subsequently conduct SEA training in their respective countries. The event will build on the 
first sub-regional workshop, organized in Kakheti, Georgia in November 2015 
(http://www.unece.org/index.php?id=40656).  

The workshop will also take stock of the outcomes of the technical assistance on SEA that UNECE 
has facilitated in countries in Eastern Europe and the Caucasus with funding from the European Union (EU) 
“Greening Economies in the Eastern Neighbourhood” (EaP GREEN) programme in 2013–2017. The 
implemented activities have included assistance for the development of legislative and institutional 
frameworks for SEA; national and sub-national training events, and pilot SEAs. 

This concluding workshop will provide a platform for sharing experience regarding the reforms of the 
national environmental assessment systems that are being finalized by the countries with a view to aligning 
them with the Espoo Convention and its Protocol on SEA and the relevant European Union legislation on 
SEA and EIA since 2013.  

The participants will also be able to discuss existing challenges related to the application of SEA and 
outline further actions and steps needed to ensure that SEA procedures are conducted efficiently and in 
accordance with the internationally agreed legal instruments.  

After the event the participants are expected to act as ‘pioneers’ to further support the development of 
SEA systems in  their countries by supporting the development of SEA practice, and further disseminating 
information on SEA to the relevant stakeholders and partners.  

Up to 24 national experts in total, representing Armenia, Azerbaijan, Belarus, Georgia, the Republic of 
Moldova and Ukraine are expected to actively take part in the events which is organized by the UNECE 
secretariat with the assistance of consultants, with funding from the EU’s EaP GREEN programme. The 
logistical support is provided by the Ukrainian non-governmental organization ‘Law-Making and 
Information Technologies Institute’.  

 You are kindly invited to nominate four national SEA experts to actively take part at the event. For 
optimal results, the nominated SEA experts should include those who also attended the first sub-regional 
workshop in 2015. Also, the  participating experts  must have previous experience with SEA and/or other 
types of environmental assessment (EIA, OVOS, State Ecological Expertise) and current function in SEA 
and/or other environmental assessments-related  tasks e.g. involved in administration of SEA and/or other 

http://www.unece.org/index.php?id=40656


 

 

environmental assessment processes, preparation of environmental reports, involvement in planning 
processes or project permitting etc. Nominated experts should be committed to be involved in further SEA 
capacity building activities at the national level. 

Please notify the UNECE secretariat to the Espoo Convention and its Protocol about the nominated 
experts, at your earliest convenience but no later than 15 September 2017. The nominations should be 
complemented for each of the representatives with a duly completed registration form attached to this 
invitation. In case the nominated expert did not attend the first event in 2015, the registration form has to be 
accompanied by a short (up to 1.5 page) biography and a motivation letter (the topics to be covered in the 
motivation letter are listed in the attached registration form). 

You are invited to return completed forms (together with the annexed biographies and motivation 
letters, where appropriate) and the copy of your passport to the Espoo Convention secretariat to Mr. Martin 
Smutny by e-mail (martin.smutny@unece.org). 

The meetings will be held in English and Russian. The participants’ reasonable travel and subsistence 
expenses will be covered to facilitate their participation in the meeting.  

  
 

Yours sincerely, 
 
       
 
 
 
 

Tea Aulavuo  
Secretary to the Espoo Convention and its Protocol on SEA  

United Nations Economic Commission for Europe 
 

 

 

 

  

 

mailto:martin.smutny@unece.org


 

 

8.3 Annex 3: Home assignment   

 
Home assignment for the second sub-regional workshop on sharing experience with introducing 

SEA and EIA in selected countries of Eastern Europe, the Caucasus, and Central Asia 
(a)  

31 October – 2 November 2017 
Venue: Holiday Hotel Glebovka, Kiev Region, Ukraine 

 

Dear colleagues, 

In order to streamline the group exercise and discussions during the second sub-regional workshop on 
sharing experience with introducing SEA and EIA in selected countries of Eastern Europe, the 
Caucasus, and Central Asia, let us hereby ask you to – as the participants of the event – to complete a 
home assignment consisting of three tasks described below.  

1. A morning session on Day 1 (11:30 – 13:00) will be dedicated to the lessons learned from SEA/EIA 
capacity building activities implemented within EaP GREEN Programme. Therefore we would like 
to ask you to prepare a poster highlighting the progress and main achievements of the EaP 
GREEN SEA and EIA activities in your country, and summarizing the lessons learned. You can 
bring necessary background materials (e.g. publications, photos etc.) and finalize the poster on the 
spot (flipchart papers, markers, glue tape, etc. will be available). The posters then will be arranged 
as an ‘exhibition’, and each country will get five minutes to present main points.  

2. The last session on Day 1 (16:00 – 17:00) will focus on the preparation and use of the case-
examples. For this session, you are asked to develop a case example to be used in the training on 
SEA. The case example can be based on the pilot SEA supported by the UNECE secretariat during 
the EaP GREEN project, or other SEAs carried out in your country. You may elaborate the case 
example on entire SEA procedure or select only specific element of SEA (e.g. preparation of SEA 
report, consultations with health authorities, etc.). The case example should be prepared in a form of 
PowerPoint slides, and the time allocation for its presentation will be around 5 – 7 minutes.   

3. Third, as obvious from the agenda, the last part of the sub-regional workshop (Day 3 afternoon) will 
address experience with developing the legislative framework for SEA and EIA. For this, please 
prepare a presentation summarising feedback of your country on the below questions. The 
country’s delegations will be asked to present it during the sub-regional conference (subject to 
availability of time to cover all or only selected points).  

A. Please reflect on the general approach followed by your country when carrying out the legislative 
reforms of the national environmental assessment system, following the guiding questions below: 
• Was SEA and EIA addressed separately or together? What are the pros and cons of the approach 

followed in your country?  
• How the SEA and EIA legislative framework does relate to the previous system (including ‘state 

ecological expertise’)? 
• How the SEA and EIA legislative framework does relate to the EU legislation? 
• What details were (should be) elaborated in executive regulations, if any? 



 

 

• What were the main drivers of developing (and adopting) the new legislation (e.g. cases at the 
Espoo Implementation Committee, EU Association Agreement, etc.)? 

• How was the drafting process organized? Who and how was involved?3  
 

B. Please describe challenges that your country has experience during  the legislative reform:  
• What were the main national stakeholders that were most resistant/reluctant during developing and 

(if relevant) adopting the new legislation on SEA and EIA? If possible, please provide also details 
about reasons for their reluctance. 

• Is there anything obviously incorrect or missing in the new legislative framework (or its draft)? 
• What has made the drafting and (if relevant) adoption process successful?  
• What were the main reasons for not yet finalizing and/or adopting the new SEA/EIA legislation?  
 

C. Based on your newly adopted legislation on EIA or the latest version of the draft legislation on 
EIA, please describe main elements and main features of the new EIA system addressing the 
following questions:  
• Is there one or more lists of projects? 
• What is the approach to changes, updates and extensions of the projects (including extension of 

lifetime of the nuclear facilities)? 
• Is a screening procedure for certain types of project envisioned as an individual step in EIA 

procedure? 
• What is the role of EIA in the decision-making? 
• What is the final decision authorising initiation of the project (to start construction and/or 

operation)?  
• Which authority is responsible for EIA process? 
• Is scoping mandatory?  
• What are the measures to assure the quality of EIA reports (e.g. any accreditation scheme for EIA 

practitioners, any EIA Commission, quality criteria, etc.)? 
• Who is responsible for ensuring the public participation? 
• At which stages of EIA procedure the public is involved and how? 
• How the system of ‘state ecological expertise’ (if still exists in the country) relates to EIA 

procedure? 
• What is the legal mechanism to determine possible transboundary effects and to initiate a 

transboundary EIA? 
 

D. Based on your newly adopted legislation (or the latest version of the draft legislation) that governs 
application of SEA in your country, please describe main elements and main features of the new 
SEA system addressing the following issues:  
• How the strategic documents are called and defined? 

                                                      
3 You may wish to refer to the timing of the preparation of the new legislation or amendments, the role and way of operation of 
the national drafting groups if these were established, support and training provided by  national and international experts to the 
drafting groups, political support that was ensured by involving high level officials at the early stage of the drafting process or 
supervision of the process by the responsible deputy minister, communication with the representatives of the parliament, the 
importance of the high level round  tables, etc. 



 

 

• What is the field of application of SEA (in relation to Art. 4 of the Protocol on SEA)?  
• What is the approach to the modifications of the strategic documents?  
• Is there an individual screening? If so, for which strategic documents? 
• Who (which authority) makes the screening decision (if screening decision is required by the 

legislation)? 
• Is any procedure for scoping envisioned in your new legislative framework?  
• If so, what would be the results/conclusions from the scoping? 
• Who decides about the scope of SEA report (if such decision is stipulated by the legislation)?  
• Who is responsible for ensuring the public participation? 
• At which stages of SEA procedure the public is involved and how? 
• How the system of ‘state ecological expertise’ (if still exists in the country) relates to the SEA?  
• What is the legal mechanism to determine possible transboundary effect and to initiate a 

transboundary SEA? 
• What is the role of SEA conclusions (i.e. those summarized in the SEA report, or any final 

statements or views of environmental and health authorities) in the adoption of the strategic 
document? Are the conclusions binding for the decision-making authority or have they 
advisory/recommendatory nature? 

 

Preparation of the tasks above obviously require involvement of all experts nominated by each country. 
Therefore, we would like to encourage you to coordinate among the nominated experts and cooperate 
on the tasks.  

In addition to preparing the home assignment, we would like to highly encourage you to get familiar 
with updated version of the Manual on SEA for Trainers (available in English 
https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layo
ut_En_Covers_For_Web_31.05.2017.pdf and Russian 
https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layo
ut_RUS_DRAFT_MAY_2017.pdf) as it will make your participation at the workshop more efficient.   

We would also like to ask you to make sure that there will at least one laptop within your country 
group to be used during the sub-regional event. Similarly, please make sure that you have your SEA 
legislation with you printed or in electronic format to facilitate your work during the sub-regional 
conference. 

We remain available for any questions or comments – do not hesitate to approach us and/or send us 
your inputs on email martin.smutny@unece.org. Should you consider it useful, you can send the draft 
presentations, group work assignment etc., during next week to get a preliminary feedback before the 
workshop.  

 

We look forward to meeting you in Ukraine  

On behalf of the trainers and experts   

Ms. Elena Santer and Mr. Martin Smutny 

 

https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layout_En_Covers_For_Web_31.05.2017.pdf
https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layout_En_Covers_For_Web_31.05.2017.pdf
https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layout_RUS_DRAFT_MAY_2017.pdf
https://www.unece.org/fileadmin/DAM/env/eia/Publications/2016/Manual_for_Trainers/Manual_layout_RUS_DRAFT_MAY_2017.pdf
mailto:martin.smutny@unece.org


 

 

The team of trainers and experts to facilitate the event consists of: 

Ms. Maia Gachechiladze-Bozhesku  

Ms. Marina Khotuleva  

Ms. Olena Borysova 

Ms. Olena Pometun 

Mr. Jerzy Jendrośka  

Mr. Michal Musil 

 

 



 

 

8.4 Annex 4: Detailed agenda  

Sharing experience with introducing strategic environmental assessment (SEA) 
and environmental impact assessment (EIA) in selected countries of Eastern 

Europe, the Caucasus, and Central Asia 
 

Sub-regional workshop  
 

31 October – 2 November 2017  
Hotel Glebovka, Kiev region, Ukraine  

 
Day 1: Tuesday, 31 October 2017 

09:00 – 09:30 Registration of participants 
 

09:30 – 09:50 Welcome addresses  
Mr. Mykola Kuzyo, Deputy Minister for European Integration, Ministry of Ecology 
and Natural Resources, Ministry of Ecology and Natural Resources of Ukraine 
Ms. Elena Santer, UNECE secretariat to the Espoo Convention and its Protocol on 
SEA  
 

09:50 – 11:00 
 

Introductory session  
 
Introduction to the second sub-regional EaP GREEN workshop – design and 
schedule 
Mr. Martin Smutny and Mr. Michal Musil, consultants to UNECE  
 
Application of the Protocol on SEA: Manual for Trainers – overview of the 
updated version and its finalization  
Ms. Maia Gachechiladze-Bozhesku, consultant to UNECE 
 
Experience with application of SEA in the UNECE region 
Ms. Olena Borysova, consultant to UNECE 
 
Warm-up exercise  
Ms. Olena Pometun, consultant to UNECE 

 
11:00 – 11:30 Coffee break  

 
11:30 – 13:00  Lessons learned from SEA/EIA capacity building activities implemented 

within EaP GREEN Programme 
• Poster presentation: Overview of national EaP GREEN SEA/EIA activities 

and lessons learned   
• Identification of practical challenges with developing SEA/EIA systems at 

the national level  
 
Facilitated by Ms. Olena Pometun and Mr. Martin Smutny, consultants to UNECE  
 

13:00 – 14:00  Lunch  
 



 

 

14:00 – 15:30  Training and presentation skills: Effective training on SEA, its design and 
delivery  

• Introduction to the topic and key issues to be considered  
Previous experience and suggestions by the Manual for Trainers   

• Group work (country groups)  
• Presentation of results  
• Good practice examples  

 
Facilitated by Mr. Michal Musil and Ms. Olena Borysova, consultants to UNECE 
 

15:30 – 16:00  Coffee break  
 

16:00 – 17:30  Training and presentation skills: designing and working with case-examples 
on SEA 

• Introduction to the topic and key issues to be considered  
• Previous experience and suggestions by the Manual for Trainers 
• Group work (country groups) 
• Presentation of results  
• Good practice examples  

 
Facilitated by Ms. Maia Gachechiladze-Bozhesku and Ms. Marina Khotuleva, 
consultants to UNECE 
 

17:30 – 18:00  Wrap up of Day 1 
Selected participants  

 
 
Day 2: Wednesday, 1 November 2017 

09:00 – 09:15 Reflection on Day 1  
Selected participants  
 

09:15 – 11:00 Training and presentation skills: How to organize group work when 
conducting a training on SEA 

• Introduction to the topic, why the group work for the SEA training is 
important, and key issues to be considered  

• Previous experience and suggestions by the Manual for Trainers 
• Group work  
• Presentation of results  
• Good practice examples  

 
Facilitated by Ms. Elena Santer, UNECE secretariat, and Mr. Michal Musil, 
consultant to UNECE 
 

11:00 – 11:30 
 

Coffee break  

11:30 – 13:00 
 
 

Training and presentation skills: Using the PowerPoint presentation in a 
training on SEA  

• Introduction to the topic and key issues to be considered  
• Previous experience and suggestions by the Manual for Trainers 
• Group work 
• Presentation of results  



 

 

• Good practice examples  
 
Facilitated by Ms. Olena Borysova and Ms. Maia Gachechiladze-Bozhesku, 
consultants to UNECE 
 

13:00 – 14:00  Lunch  
 

14:00 – 15:30  Way forward: How to further develop and reinforce the national SEA and 
EIA system   

 
Facilitated by Ms. Elena Santer, UNECE secretariat, and Mr. Martin Smutny, 
consultant to UNECE    

 
15:30 – 16:00  Coffee break  

 
16:00 – 17:30  Case study on transboundary SEA in energy sector 

• Introduction to the assignment  
• Preparation of country’s presentations  

 
Facilitated by Mr. Martin Smutny and Mr. Michal Musil, consultants to UNECE 

 
17:30 – 18:00  Wrap up of Day 2 

Selected participants  
 

 
Day 3: Thursday, 2 November 20174 

09:00 – 09:15 Reflection on Day 2  
Selected participants  
 

09:15 – 10:00 Case study on transboundary SEA in energy sector   
• Finalizing the country’s presentations with the support of the UNECE 

international consultants 
• Short introduction of the delegations from the Central Asian countries  

 
10:00 – 11:00  Case study on transboundary SEA in energy sector  

• Presentations by the countries and discussion, Part i. 
 

Representatives of the countries of the Caucasus and Eastern Europe will present 
the results of their work on the case study.  
 
Representatives from Central Asian countries will be invited to provide 
observations regarding the proposed transboundary procedure and reflect on 
feasibility of application of proposed approach to SEA in the Central Asian sub-
region. 
 
Facilitated by Mr. Jerzy Jendroska, international legal expert, Ms. Maia 
Gachecheladze-Bozhesku, consultant to UNECE, and Ms. Elena Santer, UNECE 

                                                      
4 Day 3 will be conducted jointly with the representatives of the Central Asian countries i.e. Kazakhstan, Kyrgyzstan, 
Tajikistan, Turkmenistan, and Uzbekistan.  



 

 

secretariat 
 

11:00 – 11:30 
 

Coffee break  

11:30 – 12:30 
 
 

Case study on transboundary SEA in energy sector  
• Presentations by the countries and discussion, Part ii. 

 
Facilitated by Mr. Jerzy Jendroska, international legal expert, Ms. Maia 
Gachecheladze-Bozhesku, consultant to UNECE, and Ms. Elena Santer, UNECE 
secretariat 
 

12:30 – 13:00 Concluding session on transboundary SEA  
Facilitated by Mr. Jerzy Jendroska, international legal expert  

 
13:00 – 14:00  Lunch  

 
14:00 – 14:20  Developing the legislative framework for SEA and EIA, Part i.   

• Overview of the legislative developments in the countries of the Caucasus, 
Central Asia and Eastern Europe 
Presentation by Ms. Elena Santer, UNECE secretariat  

 
• Main legislative ‘dilemmas’ including differences between EIA and SEA 

legislative frameworks 
Presentation by Mr. Jerzy Jendroska, international legal expert  

 
14:20 – 15:30 Developing national legislation on  EIA and SEA, Part ii.: Exchange of 

experiences between the countries of the Caucasus, Central Asia and Eastern 
Europe 
 
Countries of Central Asia will be invited to present an overview of the national EIA 
legislative framework.  
 
Countries of the Caucasus and Eastern Europe will then share their experiences 
with the legislative reforms of SEA and EIA, outlining the process and content of 
the SEA and EIA legislation.  
 
Facilitated by Mr. Jerzy Jendroska, international legal expert, Mr. Michal Musil, 
consultant to UNECE, and Ms. Elena Santer, UNECE secretariat  
 

15:30 – 16:00  Coffee break  
 

16:00 – 17:20  Developing national legislation on  EIA and SEA, Part iii.: Lessons learned 
from the legislative reforms carried out in the countries of the Caucasus, 
Eastern Europe and Central Asia since 2013 and the way forward 
 
Facilitated by Mr. Jerzy Jendroska, international legal expert, Mr. Michal Musil, 
consultant to UNECE, and Ms. Elena Santer, UNECE secretariat  
 

17:20 – 17:30  Concluding session  
Facilitated by Ms. Elena Santer, UNECE secretariat 
 

 



 

 

 
 
 

 



 

 

8.5 Annex 5: Detailed evaluation 

1. Please, indicate how important and relevant was the workshop topic for you?  

1 (not important) - 0  2 (important) - 13 3 (very important) – 12 

2. Please, indicate how clear and understandable was the delivery of information for you (mark): 

1 – (Absolutely not clear) 1;  2 (clear) 16   3 (absolutely clear) 8 

3. What, in your view, was the most useful at the training workshop? 

NB: many of the participants provided more than one response  

Statement No of 
participants 

Work in groups 6 

Presentations of participants from other countries 4 

The experience of other countries in implementing SEA/EIA 15 

Practical skills in preparing presentations and training, as well as 
information on the methods and tools that are used to improve and improve 
the quality of training 

5 

The most useful part was case studies on transboundary SEA in energy 
sector 

1 

Practical consultation of trainers on the SEA project 4 

Communication with textbooks 1 

Practical exercisers   4 

The case study on transboundary SEA 2 

Development of legislative framework for SEA and EIA 3 

All information provided by international experts 1 
 

4. Did you find the practical exercises useful? 

1 – (Not useful) 2;  2 (useful) 13 3 (absolutely useful) 10 

5. How would you evaluate the practical and logistical arrangements? 

 Very good Good Moderate Poor 

Travel arrangements 12 10 3  

Content of Logistical 
Note  

13 10 2  

Accommodation  14 10 1  

Training facilities (room 
& equipment)   

11 10 3 1 

Translation  16 9   
 



 

 

 

8.6 Annex 6: Detailed evaluation 

Dear Colleagues, 

UNECE intends to update the Manual on Strategic Environmental Assessment for Trainers based on your 
experience with its application for national trainings since December 2015. 

Therefore your suggestions and recommendations on what should be added and/or revised would be highly 
appreciated. When formulating your feedback, you may wish to use the table below.  

Chapter in the Manual Your suggestion / proposal 

Pаrt I. How to develop and deliver training on strategic environmental assessment 

What it is necessary to know about interactive 
training 

 

How to prepare a training  

How to conduct effective and successful 
training 

 

Evaluation of training  

Part II. Teaching modules on strategic environmental assessment 

Teaching module 1. How to introduce SEA  

Teaching module 2. How to integrate SEA 
process into plan- and programme-making 

 

Teaching module 3. How to conduct SEA  

Topic 1. Screening  

Topic 2. Scoping  

Topic 3. Baseline analysis  

Topic 4. Effect analysis and mitigation 
measures (including alternatives) 

 

Topic 5. Preparation of SEA report  

Topic 6. Quality assurance/quality control  

Topic 7. SEA monitoring  

Topic 8. Stakeholder consultations  

Topic 9. SEA and decision-making  
 

Please return your feedback to Maia Gachechiladze-Bozhesku at mgachechiladze@ecoline-eac.com and 
Martin Smutny at Martin.Smutny@unece.org by 30 October 2017. There will be an opportunity to discuss 
the update of the Manual at the final EaP GREEN sub-regional workshop in Ukraine, 31 October – 2 
November 2017. 

Thank you. 

Authors’ team 

mailto:mgachechiladze@ecoline-eac.com
mailto:Martin.Smutny@unece.org
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