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Introduction to the SEA Process
and the SEA Pilot Project on the

Waste Management Action Plan in
Georgia

Dr. Maia Gachechiladze-Bozhesku,
UNECE International Consultant on SEA
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What is SEA

A systematic & anticipatory process of:

] analysing environmental (social & health) effects of

proposed plans, programmes & other strategic actions,

D engaging and consulting the stakeholder, and

D Integrating findings into decision-making

=2-GEG,
VL‘;;\V 5 X\
(&) (ups
L 4 074



SEA as Strategic as Iits Plan or Programme

POLICIES PLANS PROGRAMMES PROJECTS
Environmental Assessment
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SEA assesses the likely EIA analyzes
" effects/risks, compatibility impacts at a project
with other strategies B level

ot o o G EC) Figure: Maria Partidario. IAIA. http://www.iaia.org/publicdocuments/EIA/SEA/SEAManual.pdf
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EaP GREEN & Pilot SEA In Georgia

SEA Pilot -
National level

As per the WM Code of Georgia:

The WM Strategy and Action Plan to
be adopted by the end of 2015

Pilot SEA => Waste
management (WM)
sector

The pilot SEA for the WM Action

Plan was launched in late July 2015!
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Adjusting and Integrating the Pilot SEA
and WM Strategy + Action Plan (1/3)

No one SEA will be the same - need to adjust SEA to a
strategy assessed, considering:

U its focus,

[ planning process,

4 time resources,

4 structure of the document, SEA fﬁ@d to [
 governmental agencies, bé)’@ﬁd 0ok

 other stakeholders involved, etc.
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Adjusting and Integrating the Pilot SEA and

Late
July
2015

Aug
2015

EaP

Partnership for Environment and Growth

WM Strategy + Action P
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Initiation, selecting SEA team

an (2/3)

/
SEA workshop 1,

SEA Scoping (adjust!)
(baseline analysis, selection
of objectives, key issues)

.
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Planning team working

Key SEA scoping findings,
public consult. meeting,
collection of comments

p
No AP yet, but, there is

the 1st Draft of the
Strategy!

Early Draft of the AP;
Planner’s feedback
during the meeting
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Adjusting and Integrating the Pilot SEA and
WM Strategy + Action Plan (3/3)

| . !

( Integration of the
SEA scoping
messages and
proposals in the AP;

ﬁ(ey SEA scoping proposals issued to

the WM Planners; Revising the SEA

Oct | Scoping report & translating;

2015 | Objectives-led assessment + effects
assessment — as strategic as the AP;
treliminary SEA recommendations, MNext Draft of the AP

mitigation and monitoring proposals |

Joint Public consultation meeting
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Noy | Analysis of comments, another set \‘ ( Final Draft AP for
so15 | ©f the SEA proposals for the WM ( disclosure?

, Planners; Final SEA Report in two
lan

EaP anguages

Partnership for Environment and Growth Progtarme camed ot wh

UNITED NATIONS
,,,,,,,,,,



EaP N2

* 4 *

Partnership for Environment and Growth Programme caried out ith the
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Thank you for your attention!

Your comments are important to help
iImprove the SEA and MW Action Plan!
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