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Budget, financial arrangements and financial assistance 

  Financial strategy 

  Note by the secretariat 

 I. Mandate 

1. In decision V/9–I/9 on budget, financial arrangements and financial assistance 
(ECE/MP.EIA/15) the Meetings of the Parties requested "the Bureau, possibly with the 
support of a small group, to develop a strategy for carrying out the work under the 
Convention and the Protocol given the financial constraints" (para. 16). 

 II. Initial consideration by the Bureau  

2. From the informal minutes of the meeting of the Bureau held from 31 January to 1 
February 2012: 

26.  The Bureau requested its Chair to write to those Parties that had not pledged 
or contributed to the trust fund, enclosing the table of pledges and contributions 
included in annex to the biannual financial report (table A.1), and suggesting a 
specific amount be contributed. The amount should be calculated using the agreed 
budget for the Convention and the scale of assessments for the apportionment of the 
expenses of the United Nations (A/RES/64/248). Letters should only be sent to those 
Parties that would be expected to contribute at least US$ 1,000. 

27.  The Bureau suggested that donors might fund directly the participation of 
representatives of countries with economies in transition, rather than through 
contributions to trust fund. 
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28.  Further to the decision by the Meeting of the Parties that the Bureau should 
agree on the development, possibly with the support of a small group, of a strategy 
for carrying out the work under the Convention and the Protocol given the financial 
constraints, the Bureau agreed to seek advice from the Working Group on what the 
strategy might comprise. 

29.  The Bureau noted proposals by the secretariat for the harmonization of 
planning, workplans and budgets for the multilateral environmental agreements 
serviced by ECE, as set out in an attachment to the minutes of the above-mentioned 
joint chairs’ meeting [(see Chapter III below)]. 

31.  Given the limited level of funds in the trust fund for the Convention, and the 
few substantive matters on the agenda of the Working Group meeting in April 2012, 
the Bureau decided not to offer financial support in 2012 to representatives of States 
outside the ECE region for them to attend. Nonetheless, the secretariat might invite 
States and intergovernmental organizations from outside the ECE region to 
participate but without financial support. Further, the Bureau asked the secretariat to 
encourage donors to provide financial support for representatives of such countries 
that they wished to assist. 

32.  Further, in relation to any future financial support to representatives of States 
outside the ECE region, the Bureau was of the opinion that such support should be 
provided only if the representatives of States outside the ECE region would draw 
clear benefits from their participation, such as attendance at a workshop or 
involvement in relevant discussions. The Bureau also agreed to prioritize financial 
support for States neighbouring the ECE region. 

 III. Secretariat proposals for harmonizing planning activities and 
resources 

3. Proposals for harmonizing planning activities and resources, attached to the informal 
Chair's Summary from the meeting between the representatives of the governing bodies of 
the ECE Environmental Conventions and the Committee of Environmental Policy, 22 
November 2011: 

 A. Harmonizing planning activities 

• ECE principle bodies, including convention governing bodies use individual, 
different approaches to plan their work. 

• The member States requested that sectoral committees harmonize their planning 
procedures and documents. 

• In the case of convention governing bodies, workplan documents are also different 
in appearance/form; they use different terminology and are different in duration - 
from 1 to 3 years, while the official UN planning and budget cycle is 2 years .... 

The Bureaus may need to work together with the secretariat in the near future on this issue. 
Their understanding and flexibility will be important to move forward. 
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 B. Core/additional activities 

• Regular Budget (RB) resources of the secretariat are made available to ensure the 
servicing of core activities under the conventions (meetings of governing bodies and 
key subsidiary groups). 

• The level of these RB resources are determined by Member States through relevant 
decisions in the 5th Committee (with responsibilities for administration and 
budgetary matters) and later in the General Assembly. 

• RB resources are not enough, therefore, activities that go beyond the core mandate 
(workshops, capacity building etc), for which there is demand from some (transition) 
countries must be financed through Extrabudgetary (XB) funds. 

• These additional funds must be appropriate to cover not only the activities but also 
the staff, both professional staff and programme assistants, needed to implement 
them. 

We would like to see all governing bodies applying these principles when planning future 
activities and drafting budgets. 

 C. Work plans/budget 

• The governing bodies, when deciding on their work plans should at the same time 
agree on the budget and ensure that sources of appropriate additional XB resources 
are identified. 

• We believe that the secretariat should not be tasked with fund raising, this takes up 
significant amount of resources at all levels. 

• Activities for which no funding can be identified should not be included in the work 
plan or be included on a waiting list until appropriate funding is made available. 

This realistic approach would allow the secretariat to use its limited human resources on the 
implementation of agreed activities. 

 D. Level of resources – savings 

• The secretariat assesses its resources as limited, especially when compared to the 
staffing of other convention secretariats (non-ECE) 

• There will be savings in other areas than staff costs, they will target publications and 
documents (the secretariat has already been asked to significantly reduce the number 
of printed items and move to electronic publications; to reduce the length of printed 
documents, to this end no more waivers will be granted for documents exceeding the 
standard length). 

• The governing bodies may thus seriously consider reducing the number of requested 
documents and their length, in particular those that need translation. You may also 
consider giving up the official status in cases of documents of background nature. 

 E. Efficiency and effectiveness of the use of our limited resources 

• As mentioned, the secretariat considers its staff resources as being limited and 
therefore would like to use them as efficiently and effectively as possible. 
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In order to achieve this, the involvement of the governing bodies is necessary, among 
others through: 

• Assessing the organizational structures under the agreements with the aim of 
streamlining it by reducing the number of working groups and task forces – all of 
them should undergo a critical review of their mandates, some of them may be 
perhaps abolished, some of them merged and others should have sunset clauses; 

• Assessing the frequency of meetings of each body, e.g. some governing bodies meet 
every three years others every two years and one of them meets annually, which is a 
real challenge to the resources of both the secretariat and the Parties. Is it really 
necessary? 

• Possibly accept a change in the usual calendar of meetings so that the secretariat 
could more evenly distribute the meetings that it services throughout the year – this 
will also require a high degree of internal coordination. 

The above issues are raised with the Bureaus in order to move forward and provide the 
governing bodies with the best possible services. 

 IV. Possible elements of a financial strategy 

 A. Planning 

• Extrabudgetary funds must be appropriate to cover not only the activities but also 
the staff – both professional staff and programme assistants – needed to implement 
them. 

• The Meetings of the Parties, when deciding on the workplan, should at the same 
time agree on the budget and ensure that sources of appropriate additional 
extrabudgetary resources are identified. 

• The secretariat should not be tasked with fund raising. 

• Activities for which no funding can be identified should not be included in the 
workplan, or should be included on a waiting list until appropriate funding is made 
available. 

 B. Income 

• Calculation of suggested voluntary financial contributions based on the agreed 
budget for the Convention and the scale of assessments for the apportionment of the 
expenses of the United Nations. 

• Financial contributions encouraged from all Parties that would thus exceed 
US$ 1,000 for the intersessional period. 

 C. Expenditure from the trust fund 

• Financial support to representatives of States outside the ECE region provided only 
if such representatives would draw clear benefits from their participation, such as 
attendance at a workshop or involvement in relevant discussions.  

• Financial support for States neighbouring the ECE region prioritized over other 
States outside the ECE region. 



ECE/MP.EIA/WG.2/2012/INF.10 

 5 

 D. In-kind contributions 

• Donors might fund directly the participation of representatives of countries with 
economies in transition, rather than through contributions to trust fund. 

• Donors might also provide financial support for representatives of States outside the 
ECE region that they wished to assist. 

 E. Expenditure from the regular budget 

• Continued reduction in the number of documents, their length and their translation. 

• Continued reduction in printing, with a move to electronic publications. 

• Reduction in frequency and duration of meetings. 

• More even distribution of the meetings throughout the year. 

    


