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For countries of Eastern Europe, Caucasus and 
Central Asia and South Eastern Europe to help 
them in strengthening the implementation of the 

Convention and through it industrial safety

Assistance Programme



Phases of the Assistance Programme

Assistance ProgrammeAssistance Programme

Preparatory phase Implementation phasePreparatory phase

Commitment
Fact-finding mission

Awareness-raising missions
Capacity-building activities



Bosnia and 
Herzegovina

Montenegro 
Turkmenistan

BASIC TASKS

ASSISTANCE PROGRAMME
IMPLEMENTATION PHASE

ASSISTANCE PROGRAMME
PREPARATORY PHASE

declaration missions

capacity
building 
activities

Advanced implementation
of the Convention

Albania, Armenia, Azerbaijan, Belarus, 
Croatia, Georgia, Kazakhstan, Kyrgyzstan, Moldova, 

Serbia, Tajikistan, fyR of Macedonia, Ukraine, Uzbekistan

Application of 
strategic approach
Use of indicators 
and criteria

Phases



Assistance activities
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Step approach of the Assistance 
Programme

How to strengthen the 
implementation of the Convention?

Analyze/
examine the progress/
identify shortcomings

Define national action plan
and implement it 

Assess the 
results



Step 1

Country needs to understand through 
relevant analysis if it has in place 
necessary enforcement mechanisms 
(include: legislation, standards, 
institutions) for the main areas of work

Support to the country
Indicators & criteria on:
-Identification of haz. act.
-Notification of haz. act.
-Prevention
-Preparedness
-Response and mutual assistance
-Public participation



Step 2
Country identifies the priority 
for strengthening the 
implementation and takes the 
necessary action (National 
Action Plans)

Way forward 
within own 
capacities

Way forward with 
external assistance 
– project proposals 

to the Bureau



Step 3

Country evaluates the results/outcome 
of the undertaken actions



Cycle 1 /step 1 Cycle 1 /step 2

Cycle 3 /step 1 …………………………..

Cycle 1 /step 3

Cycle 2 /step 1 Cycle 2 /step 2 Cycle 2 /step 3

Progress
cycle 1

cycle 2
cycle 3



Assistance in Step 1

In using/understanding the 
indicators and criteria for self-
assessment

Workshop on the use of indicators and criteria for 
the implementation of the Strategic Approach, 4-
6 may 2011 Bratislava



Assistance in Step 2

Projects to address/overcome identified 
challenge/challenges:

Examples of past projects:

1. Project to build understanding on safety reports (Croatia, 
Serbia, Macedonia):

– Training session on evaluation of safety reports with a use of
checklist methodology

– Training for inspectors in carrying out safety inspections

2. National training session on identification of hazardous 
activities (Moldova, Macedonia,  Azerbaijan)



3. Project to improve crisis management on transboundary
rivers between Bulgaria, Romania and Serbia:

– Workshop to understand each other procedures
– Joint in-field exercise, including operator of petroleum storage to 

test effectiveness in response and level of joint response
– Workshop to discuss the lessons learned

Examples of current projects:

1. Project to further improve hazard and crisis management in 
the Danube Delta (Moldova, Romania and Ukraine)

2. National training session on identification of hazardous 
activities (Kyrgyzstan, Tajikistan and Uzbekistan)

Assistance in Step 2



Thank you for your attention


