- On-site Training-

Evaluation Summary
Introduction workshop, on-site training and evaluation workshop

Kokshetau, 11-13 June 2019

The participants were requested to indicate their opinion of various aspects of the event in terms of its usefulness and
organization. A total of 16 evaluation forms were submitted. A summary of the feedback received is presented below.

. Degree of usefulness of the event in terms of:
1. Relevance of subject to your area 2. Knowledge and skills obtained
of expertise or work for your future work

Below
average 7%

3. Provision of a forum for exchange 4. Provision of opportunities to
of information with other establish contacts
participants

5. Identification of good practices Average of all of the above ratings

and lessons learned (questions 1-5)
Below
average 1%
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- On-site Training-

1. Rating the event in terms of:

6. Structure of the programme 7. Quality and clarity of
presentations

8. Quality and relevance of 9. Usefulness of the discussions
materials circulated by the
organizers
10. Organization of the training 11. Outcome of/ Decisions taken at
the training
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- On-site Training-

12. Support provided by the UNECE 13. Time schedule for the training
secretariat during the training and agenda items

14. Duration of the training Average of all the above raitings
(questions 6-14)
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-On-site Training-
The extent to which the meeting goals were achieved:

15. Familiarize participants with the
UNECE Safety Guidelines and Good
Practices for tailings managements
facilities (TMFs) and a related TMF
methodology

16. Enhance the capacity of
participants to reduce water-related
risks from TMFs, notably by
supporting them in applying the
TMF checklist methodology during
on-site training

17. Launch the UNECE project on
strengthening the safety of mining
operations, in particular TMFs, in
Tajikistan and Central Asia

19. Strengthen the implementation
of the UNECE Industrial Accidents
Convention and the UNECE Water

Convention

Very Good
6%
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18. Support Kazakhstan and
Tajikistan in the implementation of
the recommendations arising from

the UNECE Environmental
Performance Reviews

20. Review the progress made in the
implementation of the UNECE
project to strengthen the safety of
mining operations, in particular
TMFs, in Kazakhstan and Central
Asia




-On-site Training-

21. Provide a forum for discussion 22.Identify next steps for the

for national authorities to improve implementation of the UNECE tailings
their institutional coordination on projects in Kazakhstan and Tajikistan,
TMF safety — among themselves, including in view of the subregional
with operators and across borders workshop in autumn 2019

Average of all the above ratings
(quesions 15-22)
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UNECE pilot project to strengthen the safety of mining operations, in particular tailings
-On-site Training-

Iv. The degree of understanding of tailings management facilities and implementation of the
Convention (Yes/No/Partially):

15 out of 16 participants replied that they had developed a deeper understanding of the basic principles of TMF
management and the implementation of the Convention on the Transboundary Effects of Industrial Accidents as
a result of their participation in the introduction workshop, on-site training and evaluation workshop. Also, 15
out of 16 participants stated that the training fulfilled their expectations. 1 participant answered “partially” to

both questions.

23. Do you think, that you have 24. Did the on-site training fulfil your
developed a deeper understanding expectations?
of the basic principles of TMFs
management and implementation of
the Industrial Accidents Convention
as a result of your participation in
the on-site training

Partially

7%\

Partia\HK

7%

In the comments section, 3 participants positively assessed the visit to the tailings management facility. 1
participant highlighted that the methodology for assessing TMFs was particularly useful. The suggestions made
at the end of the training included using more video materials and involving more operators and workers from
different TMFs who could share their experience.
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