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ASSISTANCE IN SAFETY IMPROVEMENT OF TAILINGS MANAGEMENT 

FACILITIES (TMF) IN ARMENIA AND GEORGIA  

 

Training of trainers with back-to-back of the Joint Expert Group (JEG) and 

project Advisory Board (AB) Meeting  

2-6 of September, 2018 

 

 

02.09.2018 

 Arrival of Ukrainian team 

 Meeting and hotel accommodation 

 

03.09.2018 

 Arrival of participants (participants of training of trainers and AB/JEG members) 

 Meeting and hotel accommodation 

 Pre-meeting with participation of project team, Ukrainian team and financing party 

 

 

04.09.2018 
 

 

Venue:      Hotel “Multi Rest House” (web site: www.mrh.am)  

     Address: Olimpiakan Street, Tsaghkadzor 2310, Armenia 

Working languages:        Russian, with simultaneous translation into English 

 

 

A G E N D A  

09 : 30 - 10 : 00 Registration of participants 
  

10 : 00 - 10 : 20  Opening and welcome speech 

 “Eco Peace” NGO, Republic of Armenia  

RA Ministry of Emergency Situations, Republic of Armenia 

RA Ministry of Nature Protection, Republic of Armenia 

German Environment Agency (UBA) 
  

10 : 20 - 10 :35 Introduction of participants 
  

 Brief  information on project implementation in participating countries 

 Kristine Sahakyan, Armenia 

10 : 35 - 11 :00 TMF Inventory of hazard assessment for participating countries 

 Dmytro Rudakov, Ukraine 
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11 :00 - 11:30 Coffee break 
  

11 :30- 11:45 Mapping of TMFs in participating countries 

 Oleksandra Logunova, Ukraine 

11:45  - 12:00 Questions, answers 
  

P A R T  1  
TMF Checklist application to improve tailings safety 

Chairmen – Adam Kovacs, Peter Kovacs, Dusan Kostic, Zoltan Torok  

  

12 : 00- 12 : 30 Introduction to training activities. TMF Checklist structure and safety 

evaluation 

 Dmytro Rudakov, Ukraine 
  

12: 30 - 13 : 00 Checklist recommendation to visual inspection of a TMF site 
  

 Dmytro Pikarenia, Ukraine 

13 : 00 - 14 : 30 Lunch 
  

14 : 30 - 14:45 Procedure of the TMF site visit 

 Oleksandra Logunova, Ukraine 
  

14: 45 - 15 : 00 Questions, answers 
  

15 :00 - 15:30 Documentation check within TMF safety evaluation 

 Dmytro Rudakov, Ukraine 
  

15: 30 - 16 : 00 TMF safety improvement by Measure Catalogue application 
 

Dmytro Pikarenia, Ukraine 

16 :00 - 16 : 30 Coffee break 
  

16 :30 - 17: 00 Questions, answers 
  

  

17 : 00 - 17 : 15 Information on the TMF site visit 
 

Kristine Sahakyan, Armenia 

17 : 15 - 17 : 30 First day meeting summary and closing 

 

 

05.09.2018 

P A R T  2  
Visit to the TMF-site of “Akhtala Ore Dressing plant” CJSC 

Guidance: company staff, Kristine Sahakyan, Dmytro Rudakov, Dmytro Pikarenia 

  

08 : 30 Departure from the hotel 
  

11 : 30 -12 : 30 Refreshment and coffee break 
  

12 : 30 - 14 : 00 Arrival at the TMF-site 

14 : 00 - 17 : 00 Visual inspection of the tailing dump 2-3 groups of participants 

(English-speaking and Russian-speaking)  

17 : 00 -19 : 30 Dinner 

19 : 30 Return to the hotel 
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06.09.2018 

P A R T  3  
Filling in TMF Checklist  

Chairman - Dmytro Rudakov, Ukraine  

  

10 : 30 - 10 : 50 Review of TMF site visit results 

 Dmytro Rudakov, Ukraine 
  

10 : 50 - 11 : 20 Filling in the TMF Checklist (subgroup "Visual inspection") by trainees 

using the results of the visual inspection and processing of company 

documentation 

 Dmytro Pikarenia, Ukraine 
  

11 : 20 - 11 : 50 Coffee break 
  

11 : 50 - 12 : 20 Filling in the TMF Checklist (subgroup "Detailed Document Check") by 

trainees using the results of the work with company documentation  

 Dmytro Rudakov, Ukraine 
  

12 : 20 - 13 : 00 Conducting an online knowledge consolidation test on the TMF 

methodology 

 Dmytro Rudakov, Oleksandra Logunova, Ukraine 
  

13 : 00 - 14 : 00 Lunch 
  

14 : 00 - 15 : 00 Preparation of presentations by trainees on TMF safety evaluation 

 Dmytro Rudakov, Dmytro Pikarenia, Ukraine 
  

P A R T  4  
TMF safety evaluation and measures for improvement 

Chairmen – Adam Kovacs, Dusan Kostic, Zoltan Torok  

  

15: 00 - 16 : 10 Results of TMF safety evaluation and measures proposed 

 Teams of trainees from participating countries 
  

16 : 10 -16 : 40 Coffee break 
  

16 : 40 - 17 : 00 Results of the knowledge consolidation test on the TMF methodology 

 Dmytro Rudakov, Oleksandra Logunova, Ukraine 
  

17: 00 - 17 : 30 Closing remarks 

17 : 30 - 18 : 00 Issuing certificates for participants and closing the training  

 

 

 

 

 

 Departure training of trainers participants  
 

 

 

 

* This project is financed by the German Federal Environment Ministry’s Advisory Assistance Programme (AAP) for environmental 

protection in the countries of Central and Eastern Europe, the Caucasus and Central Asia and other countries neighboring the European 

Union. It is supervised by the German Environment Agency (UBA). 


