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/~  Project goal

The project goal is to contribute to the improvement and strengthening of national capacities of authorized /
competent agencies and industrial enterprises in Armenia and Georgia, to improve the management of disasters
caused by industrial accidents, including by those with transboundary impact, to increase the level of
preparedness of industrial enterprises, selecting tailings as target facilities.




Ilegislative situation in project target countries

Analyzing more than 40 legislative documents in each of the project target countries
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Georgia Armenia
National Legislation National Legislation
Recommendations on TMFs The Manual for “Safety
regulations

Requirements and Exemplary

. . Operation Rules for TMFs in
International Law General Recommendations for the the Territory of the Republic
former USSR states on TMF's of Armenia”
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Scenario

An earthquake with 6 magnitude was registered in the
territory of the Lori region after several days of heavy
rains, as a result of which the “Nahatak” dam of the
"Akhtala Ore Processing Combine " CJSC’s TMF was
damaged.

There is a danger of collapse of the dam of Nahatak TMF,
the matter in the tailing dam will flow into the Debed River
basin, which can also lead to transboundary effects.

Information about this should be sent to the authorities of
the relevant affected country, i1.e. neighboring Georgia.

The field training exercise was held on 4 July 2018.




IREAEXERCISCANRIENASTIIsErANSHOUNUARYAYED CUNAVET:

Participants

» Employees of the Rescue Service of the Ministry of
Emergency Situations of the Republic of Armenia, including the
Lori Regional Unit, in the person of Regional Rescue
Department’s Operative Group and Lori regional Firefighting
Squad (one combat crew)

» Corresponding Departments of Lori Administrative center,
who perform medical, environmental and urban development
functions in case of similar major disasters;

» Police Department;

» Akhtala ore-dressing combine with appropriate personnel
and necessary engineering techniques.




UNECE checklist for Contingency Planning

Checklist for contingency planning for
accidents affecting transboundary waters,
with introductory guidance
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Preparatory actions for the trainings

The main scheme of training
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Training activities

U

——————

Theoretical sessions Getting knowledge by trainees in
i check of documentation and filling in
Do the checklist
Visit to the TMF site 3|  Getting knowledge by trainees in
o visual inspection of the TMF and
””””””””””” V T filling in the checklist
Post-training activities | -
Discussions with | Identifying the applicability
' | environmental inspectors and |-3p{ of the TMF methodology in Armenia
—- y T . . .
; competent authorities L and the issues for its adaptation to the
- country’s legal framework
‘| Discussions with TMF staff i Identifying the practicability
i1 and advisory board members | | of the TMF methodology and the
. 1| issues of its improvement for further
l L applications
N |
3 TMF methodology N Integration of the methodology in the
? amendment "*, education of inspectors and the safety
‘ P concept of the TMF operator

TMF methodology improvement for the next
trainings and follow-up applications




Secondary dam
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Review and update of TMF methodology

Regional trainings in Armenia and Georgia

(2019)

Meetings of project Advisory Board (AB)

Review and wupdate of TMF
methodology based on the recommen-
dation of local and international experts
with taking into account the possibility
of conducting similar training activities
in other countries of the UNECE

region.

Conducting three regional trainings in
Armenia (2 training sessions) and
Georgia (1 training session).

Translation of the TMF methodology
into Armenian and Georgian and its
further use in

the project target

countries.

Professional gui
based on internati
the project AB me
JEG experts (in th
consultations) | duri
project.
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Umweltbundesamt (UBA)
Funding and coordinating body

e RN

Advisory Board

JEG experts, international <« = |— >
organizations, etc.

Ukrainian trainers
Teaching the checklist
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Governmental bodies
Ministries, LGBs <>

“Eco Peace NGO” (Contractor) & Mining companies
“RDFG” NGO (Subcontractor) <> TMF operators

|

Armenian and Georgian trainers
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United Nations Nations Unies

BUREAU POUR LA REDUCTION DES RISQUES DE CATASTROPHES

OFFICE FOR DISASTER RISK REDUCTION +

#-11 KUE DE VAREMPE, CH-1202 OENEVE. FAX: +41-21-733-2371, TELi *41-12-917-%907/3908

Reference: ISDR/OUT/2018/00313

Brussels, 03 July 2018

Dear Ms. Sahakyan,

I would like to personally thank you for your engagement at the 2nd Central Asia and
South Caucasus (CASC) Sub-Regional Platform for Disaster Risk Reduction.

Your active engagement as a speaker at the Working Session on "Natech risks" was
an important contribution to the success of the meeting. Sharing experiences in natech risks
and safety contributed to enlarge the views of participants to address this important
challenge in moving forward implementation of the Sendai Framework

The Yerevan Declaration adopted at the closing, calls for increased regional
cooperation on disaster resilience and underlines the challenge of Natech disasters. It is
available online: https://www.unisdr.org/conference/2018/case
I look forward to our d collab: n and 1o wel vou, if you are
available, at the 2018 European Forum on Disaster Risk Reduction in Rome, taly.

Yours sincerely,

Paola Albrito
Chief Regional Office for Europe
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At the initiative of “Eco Peace” Ecological NGO, within "Providing
assistance to security betterment of industrial storage pools: tailings in
Armenia” project scopes, there took place a training seminar on safety

of tailings in on 37,2018

In attendence were representatives of Ministries of Nature Protection,
Energy Infrastructures and Natural Resources, Emergency Situations,
as well as interested state and private organizations. The sectorial

B \cacing experts had arrived in Armenia from Germany, Austria,
<& Sweden, Switzerland, Hungary, Serbia, Romania, Ukraine, Moldova,
Belarus, Kazakhstan, Kyrgyzstan and Georgia to participate in the lessons.

The international experts conducted the seminar. The project was
targeted at upgrading specialists - having various powers in this sphere
- with new and advanced mechanisms, within the framework of which

practical researches had also been supervised in the area of "Nahatak” =5~
tailing of Akhtala Mining Processing Enterprise” CJSC. l
The meeting took a note of security assessment of tailings, 8
environmental degradation and generation of large-scale wastes from
mineral extraction, conditioned by tailings.

The working group of the delegation comprised 2 .
corresponding specialists of higher education institutions, including Chief Specialist of the Department of
Underground Resources and Land Protection Policy A. Avagyan and Chief Specialist of Waste and Atmosphere
Emissions Management Agencv L. Ghazarvan of the Ministrv of Nature Protection.

Armenian

Public reviews will be held over the

preliminary assessment bid on
environmental impact of mineral water
extraction from P2 well of Lichk carbonated
mine, submitted by “Lichk mineral water
plant” LLE

Pu
environmental impact of Makravan marl
limestone mine, submitted by “Hrazdan
Cement Corporation” LLC

c reviews of the evaluation report of

Public reviews will be held over the
preliminary evaluation bid on environmental
impact of the construction draft of the -

All

E-DRAFT.AM
UL LS ETR LTS
PGP UYL UL gl -

el

RU . [F .t




For more information:

WWWwW. ecopeace.am

Assistance in safety improvement of Tailings Management Faci
Armenia and Georgia in process!

ies (TMFs) in

DonorfFinancing source: The Federal Ministry for Environment, Mature Conservation, Building and Nuclear
Umwelt AAP gafety

Bundesamt
Project duration: 30.11.2017 - 30.11.201%

™ Target area: Armenia, Georgia

The oversll project goal is to increase the level of preparedness and to strengthen the capacities of naticnal
authorities and of operators in Armenia and Georgia, to improve the safety of TMF facilities as well

management of disasters caused by industrial accidents. The long-term goals are to anchopf) * Assistancein ssferyimp x
methodology and THI classification throughout the UNECE region to provide its adaptation a

sustainable use also in other UNECE countries with high nsk TMF.

« > C ‘ ® ecopeace.am/assistance-in-safety-improvement-of-tailings-management-facilities-tmfs-in-armenia-and-georgia/
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For the competent authonties in Armenia and Georgia as well as for TMF operators training a
raising TMF safety levels will be provided and guided by international experts using the respective
methodology. Taking inte account potential TMF failures also the transboundary contingency plan

e e Assistance in safety improvement of Tailings Management Facilities (TMFs) in

Armenia and Georgia

About Meetings&Events TMF methodology Photos Videos

* Monthly progress report, May, 2018

The project is supported

by an international expert’s advisory board which will chaperon the natig

* Monthly progress report, April, 2018
* Monthly progress report, March, 2018

* Monthly progress report, February, 2018
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