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Assistance in safety improvement of tailings management facilities 
(TMFs) in Armenia and Georgia 



The project goal is to contribute to the improvement and strengthening of national capacities of authorized /
competent agencies and industrial enterprises in Armenia and Georgia, to improve the management of disasters
caused by industrial accidents, including by those with transboundary impact, to increase the level of
preparedness of industrial enterprises, selecting tailings as target facilities.

Project goal

Assistance in safety improvement of tailings management facilities (TMFs) 
in Armenia and Georgia 



Legislative situation in project target  countries

Analyzing more than 40 legislative documents in each  of the project target countries

National Legislation 

International Law

National Legislation 

International Law

Georgia
Recommendations on TMFs 

regulations 

General Recommendations for the 
former USSR states on TMFs 

regulations 

Armenia

The Manual for “Safety 
Requirements and Exemplary 
Operation Rules for TMFs in 
the Territory of the Republic 

of Armenia”



Field training exercise in the basin of the transboundary Debed river

Scenario
An earthquake with 6 magnitude was registered in the
territory of the Lori region after several days of heavy
rains, as a result of which the “Nahatak” dam of the
"Akhtala Ore Processing Combine " CJSC’s TMF was
damaged.

There is a danger of collapse of the dam of Nahatak TMF,
the matter in the tailing dam will flow into the Debed River
basin, which can also lead to transboundary effects.

Information about this should be sent to the authorities of
the relevant affected country, i.e. neighboring Georgia.

The field training exercise was held on 4 July 2018.



Field training exercise in the basin of the transboundary Debed river

Participants 
 Employees of the Rescue Service of the Ministry of
Emergency Situations of the Republic of Armenia, including the
Lori Regional Unit, in the person of Regional Rescue
Department’s Operative Group and Lori regional Firefighting
Squad (one combat crew)

 Corresponding Departments of Lori Administrative center,
who perform medical, environmental and urban development
functions in case of similar major disasters;

 Police Department;

 Akhtala ore-dressing combine with appropriate personnel
and necessary engineering techniques.



UNECE checklist for Contingency Planning

Testing and defining respective reporting steps and 
the efficiency of the UNECE checklist for 

Contingency Planning.



The main scheme of training

Conducting international training of trainers

Preparatory actions for the trainings

Outcomes

Post-training activities

Theoretical sessions Getting knowledge by trainees in 
check of documentation and filling in 

the checklist

Training activities

Visit to the TMF site Getting knowledge by trainees in 
visual inspection of the TMF and 

filling in the checklist

Discussions with 
environmental inspectors and 

competent authorities

Identifying the applicability 
of the TMF methodology in Armenia 
and the issues for its adaptation to the 

country’s legal framework

Discussions with TMF staff 
and advisory board members 

Identifying the practicability
of the TMF methodology and the 

issues of its improvement for further 
applications

TMF methodology improvement for the next 
trainings and follow-up applications

TMF methodology 
amendment

Integration of the methodology in the 
education of inspectors and the safety 

concept of the TMF operator



Conducting international training of trainers

I group- Main dam, drainage diversion ditch II group- Upper dam, drainage diversion ditch III group- Secondary dam



Planned project activities for 2019

Review and update of  TMF methodology

Review and update of TMF
methodology based on the recommen-
dation of local and international experts
with taking into account the possibility
of conducting similar training activities
in other countries of the UNECE
region.

Conducting three regional trainings in
Armenia (2 training sessions) and
Georgia (1 training session).
Translation of the TMF methodology
into Armenian and Georgian and its
further use in the project target
countries.

Regional trainings in Armenia and Georgia 
(2019)

Professional guidance and assessment
based on international experience from
the project AB members and UNECE
JEG experts (in the form of regular
consultations) during the whole
project.

Meetings of project Advisory Board (AB) 



The activities of project Advisory Board (AB)

“Eco Peace NGO” (Contractor) &
“RDFG” NGO (Subcontractor)

Armenian and Georgian  trainers

Mining companies
TMF operators

Governmental bodies
Ministries, LGBs

Umweltbundesamt (UBA)
Funding and coordinating body

Advisory Board
JEG experts, international 

organizations, etc.

Ukrainian trainers 
Teaching the checklist 

methodology



Dissemination of information



© “Eco Peace” NGO

For more information:

www. ecopeace.am
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