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Background: 

At its seventh meeting in 2012 the CoP: 

 

Recognizing that countries still encountered difficulties using the 
indicators and criteria, entrusted the Bureau and the WGI with 
an evaluation of the criteria and indicators and with finding ways 
to assist countries with their application 

 

also requested publication of the indicators and criteria in a 
user-friendly and flexible form, following possible adjustment  



WGI and Bureau decisions 1 

The WGI discussed the CoP mandate and decided to 
proceed following a step-by-step approach   

•  proceeding with editorial amendments to 

increase clarity and simplicity of the text, 

•  while seeking feedback from beneficiary countries 

 

The Bureau endorsed the procedure chosen by the 
WGI 

 



WGI and Bureau decisions 2 

WGI identified consultants to carry out the editorial 
amendments and opted for an offer that included:  

• Involvement of countries with good results in using the 
Strategic Approach and adding them as 'lighthouses' to 
the text.  

• A focus on graphics and visual information and 
facilitation of assistance in the countries requesting 
support. 

• The organisation of 1-2 days-training session to improve 
the substance of the document (with the involvement of 
members of the WGI and of the Bureau) 
 
 



WGI and Bureau decisions 3 

This option allowed, among others, to: 

• Provide assistance (also direct assistance with activities 

on site) to countries that need support in implementing 

the Strategic Approach while testing the revised version of 

the document (the WGI identified Albania and Azerbaijan); 

• Have a structured framework for the revision of the 

document, also including good practices. 

 



Members of WGI and Bureau 
involved 

Mr. Chris Dijkens, Mr. Gunnar Hem, Mr. Evgeny 
Baranovski, Ms. Emilija Kupeva-Nedelkova, Ms. Jasmina 
Karba, Ms. Suzana Milutinovic, Ms. Sandra Ashcroft, Mr. 
Leo Iberl, Mr. Martin Merkofer  first review and advice 
 

Ms. Jasmina Karba, Ms. Suzana Milutinovic, Ms. Sandra 
Ashcroft  Participated in all the steps of the review 
and the design of the training session 
 

Ms. Suzana Milutinovic (Albania and Azerbaijan),  

Ms. Sandra Ashcroft (Azerbaijan) participated as 
facilitators in the training  



Other actors 

Zoi Environment Network  

selected as consultant to carry out the task. 
 

Switzerland 

made available the financial resources to hire Zoi 
 

Azerbaijan  

provided in-kind contribution for the event 
 

Albania and Azerbaijan 

Representatives actively participated to the event  



The outcome 1 



The outcome 2 

Graphic 
approach.  

More use of 
tables and 
graphs 



The outcome 3 

Text 
summarised: 
added clear 
correspondence 
between areas 
of work and 
articles of the 
Convention 



The outcome 4 

Added additional explanations and integrated in the text 
of the document what previously was contained in 
footnotes  increased visibility of information 



The outcome 5 

Increased visibility of information already present 
in the original document 



The outcome 6 

Created boxes 
to facilitate the 
use of 
references 
contained in the 
original 
document 



The outcome 7 

New design 
and 
«clickable» 
cases 



The outcome 8 

Guiding the 
user in the 
understanding 
of the tables 



The outcome 9 

Tables to be filled in for the self-assessment and 
action plans to be made available in word format 
on the Convention’s website 



The process 

The new version of the document was tested 
in two rounds during training sessions: 

1. In Albania (8-9 October 2014) 

2. In Azerbaijan (30-31 October 2014) 
 

This allowed to modify the document based 
on the experience acquired 

 



Assessment 

• Difficult task 

• Long discussions 

• Looked for feedback from different 
sources  

• Commitment from all persons involved 

• To be promoted and used in the next 
biennium and reporting on experience to 
the CoP in 2 years 

 

 



 
 
 
 
 

Thank you for your attention 
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