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How was the draft programme of work put 
together? 

 Outcomes of the questionnaires 

 Strategic workshop (13-14 March 2013) 

 Inputs from different bodies/activities 

 Build on lessons learned and challenges faced for PoW 

2011-2013, as well as successful progress 

 Role of the Bureau 
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Overarching principles of the  
Programme of Work for 2014-2016 

 Strengthen interlinkages between different programme areas 

under the Protocol 

 Contribue to relevant regional and global initiatives: 

 Fulfilment of the human right to water and sanitation 

 Support achievement of MDGs 

 Contribute to definition and future implementation of SDGs 

 Contribute to Priority Goal defined by Parma declaration 

and align with « Health 2020 » 
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Programme area 1 
 
Improving governance for water and 
health: support to setting targets and 
implementation of measures 
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Ministry of Infrastructure and the Environment 
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1) Future work in this area 

Activities identified through: 
 Questionnaire prior to the meeting 
 The workshop and TF meeting 
 Strategic meeting  
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2) Future work in this area 

 Support the setting of targets 
 More specific support to: 

  peer-to-peer assistance,  
  expert advices 

 More focus on measures to implement targets 
(action plans) 

  
 
 



17 July 2013 
Ministry of Infrastructure and the Environment 

8 

3) Future work in this area 

Improve the quality of reporting: 
 Training and capacity building 
 Proper definition of common parameters 
 Linkages with JMP, Atlas, GLAAS, MDG’s 

 
Hub for the exchange of experience 

 
 
 
 

  
 
 



17 July 2013 
Ministry of Infrastructure and the Environment 

9 

4) Plans for future work 

 (Subregional) workshops: 
 Access to water supply and sanitation 
 Water related diseases 
 Water discharge and treatment 
 Level of performance 
 

 Combine reporting exercices with SDG 
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5) Estimated costs 

 3 meetings    108’000$ 
 3 workshops back-to-back   90’000$ 
 3 subregional workshops   90’000$ 
 Nat.experts for targeted twinning activities 

(travel costs)    12’000$ 
 Translations, evaluations   60’000$ 
 Staff time    221’000$ 
 Total:     581’000$ 

 



Thanks a lot for your attention… 
…and your support !!! 
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FORESEEN ACTIVITIES RELATED TO 
PUBLIC PARTICIPATION 

 
 Promoting the implementation of the Guide on 

Public Participation under the Protocol at the 
regional/subregional workshops (sessions on pp) 
 

 A specific workshop on public participation to 
implement the Protocol (2016): 
 exchange of experience, good practices, common 

challenges;  
 to define the next activities for the future Programme 

of work 2017-2019  
 

 
 
 
 
 
 



PROGRAMME AREA 2 
 
PREVENTION AND REDUCTION OF   
WATER-RELATED DISEASES 



STRENGTHENING WATER-RELATED DISEASE SURVEILLANCE, 
OUTBREAK DETECTION AND MANAGEMENT  

 Support and capacity building on implementation of 
Articles 8: provisions of guidance documents 

 
 Assist in improving outbreak surveillance, emergency 

preparedness, alert and response operations 
 

 Strengthen capacities to respond to emergencies through 
the establishment of a roster of experts 

 
 Develop training package and conduct regional/ 

subregional trainings 
 

 Update and maintain the Atlas on Water and  
Health 



PROMOTING TARGETED HEALTH INTERVENTIONS FOR WATER- AND 
SANITATION-RELATED DISEASES 

 Rotavirus infections:  
 Most important single cause of infant death in the world 
 Support advocacy and awareness-raising activities on cost-

effective health interventions 
 Promote use of rotavirus vaccines in national immunization 

programmes as a part of a comprehensive strategy to control 
diarrhoeal diseases 
 

 Soil transmitted helminth infections:  
 Support country efforts to prevent and control intestinal helminth 

infections in conjunction with promoting access to safe water, 
sanitation and hygiene 



SUPPORT COST-EFFECTIVE DRINKING-WATER QUALITY 
SURVEILLANCE 

 Develop cost-effective and risk-based drinking-water quality 
surveillance approaches 

 
 Develop criteria for identifying and prioritizing  drinking-

water quality parameters: 
 Decision-support tool 
 Fact sheets for laboratory analysis of priority parameters 

 
 Special  consideration  for rural areas (see program area 

3): linked to update of WHO Guidelines 
 

 Regional and subregional capacity building 



STRENGTHEN HYGIENE EDUCATION AND PROMOTE SANITATION IN 
SCHOOLS 

 Review, adapt and disseminate available awareness-
raising materials 

 
 Implement pilot projects on sanitation in schools  

(jointly with programme areas 3 and 4) 
 

 Apply school surveys through the ENHIS platform 
 

 Mainstream with implementation of the Parma  
Declaration  Regional  Priority Goal 1 



WORK APPROACH  

 Activities to be carried out by thematic expert groups (no 
Task Force) 

 
 Lead Parties for individual themes  

 
 Cooperation with program areas 1, 3 and 4 

 
 Estimated cost: 760,700 USD 



PROGRAMME AREA 3 
 
SMALL SCALE WATER SUPPLIES AND 
SANITATION 



Development of policy and guidance 
document 

Finalization of the policy guidance document in English 
and Russian (and national languages) 

Promotion of the policy guidance document and support of 
implementation through sub-regional capacity-building 
workshops: determine needs for concrete actions to 
improve the situation of SSWSS with national stakeholders 



Improvement of evidence base, field 
projects 

Rapid assessments of prevailing setting of small-scale 
water supply systems (including condition of systems, 
water quality, sanitary risks, incidence of diarrhoeal 
disease) at national level 

Water and sanitation safety plans: pilot projects for 
management of small scale water supply and sanitation 
systems 

Link to programme area 4 (safe and efficient management 
of water supply and sanitation systems) 

E.g. WOP together with UN-Habitat 



Information sharing and regional 
networking 

WHO-hosted Small Community Water Supply 
Management (SCWSM) network 

Facilitate access 

Host a meeting in the region 

Establish internet platform for sharing experience, tools 
available and case studies 



PROGRAMME AREA 4 
 
SAFE AND EFFICIENT MANAGEMENT OF WATER 
SUPPLY AND SANITATION SYSTEMS 



CAPACITY-BUILDING ON WATER AND SANITATION SAFETY PLANS  

 Organise capacity-building workshops at national and  
regional  levels on water and sanitation safety plans 
 Sensitize national decision makers and strengthen of national 

legislation  
 Particular consideration on small systems (program area 3), 

schools (program area 1) and hospitals 
 

 [Piloting and scaling-up] 



EXCHANGE OF EXPERIENCE ON SAFE AND EFFICIENT MANAGEMENT 
OF WATER SUPPLIES AND SANITATION SYSTEMS 

 
 Organise capacity-building workshops at national and  

regional  levels on water and sanitation safety plans 
 Sensitize national decision makers and strengthen of national 

legislation  
 Particular consideration on small systems (program area 3), 

schools (program area 1) and hospitals 
 

 [Piloting and scaling-up] 
 

 Kick off event on safe and efficient management 
 incl. performance, safety and effectiveness of WS&S systems 
 (reduction water losses, incl. low costs technologies) 

 



WORK APPROACH  

 Lead Parties need to be identified 
 

 Cooperation with program areas 1 and 3 
 

 Estimated costs: 372,500USD 
 



PROGRAMME AREA 5 
 
 Equitable access to water and sanitation: 
translating the human right to water and sanitation 
into practice 



AWARENESS RAISING  
Show challenges faced & need to adopt equity-oriented 
governance framework 

 
ASSESSING EQUITY OF ACCESS TO WATER AND SANITATION 
Development of coordinated baseline analysis on equity at 
national and local level 

 
DEVELOPING ACTION PLANS FOR EQUITABLE ACCESS 
Define priority action plans according to country context 

 
Lead: France and other Party to be determined 
Estimated costs: 706,000 USD 
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PROGRAMME AREA 6 
 
Assistance to support implementation at the 
national level 



PROGRAMME AREA 7 
 
Compliance procedure 



COMPLIANCE COMMITTEE  
 Perform its duties in line with decision I/2  
Hold regular meetings of the Committee  
 

 

CONSULTATION PROCESS 
 Travel of representatives 
Country missions 

 

 

Lead: Compliance Committee 
Estimated costs: 290,000 USD and staff costs 
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