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HMG - beginning of 2012
Final preparations to the joint visit 2 to be held in
Ukraine, ports of Reni and Izmail, (Ukraine finalizes
with support of the PMG the logistics for the joint visit)

March 2012 - JOINT VISIT 2

Objectives
* On-site review of safety standards with use results from evaluation of safety
reports/documents of the ports

e Review of deficiencies identified in hazard management (national control regimes and
safety standards) and setting up basis for action plans / recommendations for
elimination of deficiencies in hazard management

 Review of draft safety recommendations and guidelines for ports handling hazardous
substances
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March 2012 - JOINT VISIT 2

Participation

 Representatives of authorities: expert national and local level from Republic of
Moldova, Ukraine and Romania

* Industry: representatives of four ports (Galati, Giurgiulesti, Izmail, Reni)

 Project partners

Follow-up

e Further review of reports listing deficiencies in hazard management and preparation of
action plans/recommendations for elimination of deficiencies

e Revision of the draft of safety recommendations and guidelines for ports handling
hazardous substances based on comments received

 Preparation to technical workshop 2
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HMG - Work in the period Apr-Sep 2012

e HMG prepares the agenda for technical workshop and
coordinates the NGs work;

 NGs review reports on deficiencies in hazard management
and prepare action plans / recommendations (national
actions for self implementation) for elimination of the
deficiencies;

e PMG establishes international legal group;
 Group for safety guidelines meets to finalize the guidelines;

e Moldova arranges with support of PMG the logistics for the
technical workshop 2;
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September 2012 — TECHNICAL WORKSHOP 2

Objectives

e Presentation of action plans / recommendations for improving hazard management
(improvements to legislation, standards, etc)

e Setting basis for bi- or trilateral sectoral agreement on hazard and crisis management in
the Danube Delta (hazard management part)

e Finalization of safety recommendations and guidelines for ports handling hazardous
substances

Participation

 Representatives of authorities: expert national and local level from Republic of
Moldova, Ukraine and Romania

* Industry: representatives of four ports (Galati, Giurgiulesti, Izmail, Reni)

* Project partners
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September 2012 — TECHNICAL WORKSHOP 2
Follow-up

e [nitiation of implementation of the action plans /
recommendations on hazard management

e Introduction of a sectoral agreement on hazard management
including allowing for practical solutions for local level
cooperation

e |ssuing, printing and promotion of safety recommendations
and guidelines for ports handling hazardous substances

* Preparation to training for inspectors
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HMG - Work in the period Oct 2012- Feb 2013

e HMG prepares the agenda for training for inspectors
e NGs implement action plans / recommendations

e |nternational legal group meets to discuss
agreements on hazard and crisis management
aspects

e Host arranges with support of PMG the logistics for
the training session
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March 2013 — TRAINING FOR INSPECTORS

Objectives

e Training for trainers in carrying effective inspections to
hazardous activities

Participation
e |nspectors from project countries
Follow-up

e National training session organized by trained inspectors



UNECE Convention on the
Transhoundary Effects of

Federal Ministry for the _ Umwelt Industrial Accidents . . . .
*® i sam " Bundes  Assistance Frolect on hazard and crisis management in the

Amt @ Programme Danube Delta, Kick-off meeting, Kyiv 11 May

Fiir Mensch und Umwelt

Work in period Mar — June 2013

e HMG coordinates with CMG on preparing the
agenda for final workshop
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Final workshop - June 2013

Objectives:
e Presentation of project’s implementation and achievements

e Presentation of action plans / recommendations on hazard
and crisis management and the status of implementation

e Formal approval of bi- and/or multilateral sectoral
agreements

e Sharing of lessons learned from the project with
representatives of other Assistance Program beneficiary
countries



