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1. The Dat abase on Environnmental |npact Assessnent was established in 1998 at
the first neeting of the Parties to the Convention. Hungary took the |ead of the
Eval uation Group to review the effectiveness of the Database so that a
recommendation on its need and its continuation can be presented at the second
meeting of the Parties (Report of the first neeting of the Parties, Gslo, 18-20
May 1998, ECE/ MP.EIA/2, annex VI, item 8)

2. Hungary hosted the first meeting of the Evaluation G oup in Budapest on 17-
18 May 1999.
3. The neeting was attended by del egations fromthe follow ng countries:

Azer bai jan, Denmark, Hungary, Lithuania, Norway, Poland, Russian Federation
Uni ted Kingdom and the secretariat.
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4, The foll ow ng docunents were prepared and used at the neeting: (a)

Prelim nary considerations for the evaluation (see annex |I below), and (b)
Proposed di scussion points (see annex Il bel ow).

5. The secretariat informed the Evaluation G oup about the deadlines for the
subm ssi on of docunents (see also annex I11).

6. The Eval uation Group worked its way through its agenda. It discussed the

present state of the Database and the experience with it. It agreed on the scope
of the evaluation and devel oped an outline for it.

7. The G oup noted that very little information had been added to the Database
since the neeting in Gslo. It had, therefore, been difficult to start the

eval uati on process. The Goup discussed the possible reasons for the |ack of new
entries and consi dered ways of inproving this situation. The Polish Database
Manager woul d provide the authorized users (country focal points) with short
manual s on entering information into the Database. The idea of nom nating
country data managers was put forward. A 2-day training course on how to use the
Dat abase was al so consi dered. The Norwegi an del egation informed the G oup that

t he stand-al one version woul d be updated when sufficient new information was
added to the Database.

8. There was general consensus on the need for the Database. Regarding the
scope of the evaluation, the participants agreed on the follow ng nmajor topics
and criteria:

o Database structure;

e Quantity and quality of its information;

e Content of the Database;

e Nunber of uses of the Database;

e Capacity and willingness of countries to provide information;
 Dat abase managenent;

e User-friendliness;

e Cost (cost/benefit).

9. In view of the limted tine and resources avail able, the participant
sel ected the follow ng techniques for the eval uation

e (Questionnaires;

« Honepage services anal ysis;

e Case nmonitoring;

« Honepage guest book anal ysis.

10. They al so agreed on an outline for the evaluation process (annex II1) and
decided to submt their report by February 2000 as official input for the second
meeti ng of the Wbrking G oup.
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11. As this report needed to be presented to the Working Group for finalization
and thereafter for possible adoption at the second neeting of the Parties,
further updating of the report in the period between the two nmeeti ngs woul d be

required.
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Annex |

PRELI M NARY CONSI DERATI ONS FOR THE EVALUATI ON PROCESS

Backar ound

1. The primary objective of the Database is to collect information concerning
proj ect proposals enconpassed by the Convention on Environnmental |npact Assessnent
in a Transboundary Context. It is designed to facilitate the inplenentation of the

Convention to the | argest possible extent (see Database honepage).

2. Before the first nmeeting of the Parties to the Convention, Hungary was
requested to consider the possibility of taking the lead in the establishnment and
operation of an evaluation teamfor the Database. The Evaluation Group is expected
to report back to the Parties at their second neeting in Cctober 2000.

bj ectives and activities

3. The obj ectives of the evaluation are:

(a) To monitor and evaluate the effectiveness of the Database in hel ping
Parties to the Convention to meet their obligations, and provide relevant
i nformati on for non-Parties and other interested persons and organi zations;

(b) To prepare a report for the second neeting of the Parties to the
Convention on the performance of the Database in the trial period, wth
recommendations on its future, in terms of its relevance, useful ness, scope,
content, format and nmanagement.

4, To this end, the Evaluation G oup foresees to:
(a) Identify criteria and a tinmetable for the eval uation

(b) Conduct the evaluation and deliver interimreports;
(c) Present its findings at the second nmeeting of the Parties.

Assunpti ons
5. To acconmplish its work, the Evaluation G oup assumes that:

(a) Parti es are cooperative;
(b) I nformati on updates from Parties provide enough information for the
anal ysi s.
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Appr oach
6. The Dat abase will be assessed by an international Evaluation Goup |ead by
Hungary. The Group will provide interimreports and a final report for the second
meeting of the Parties.
7. The performance of the Database will be assessed through the analysis and the
preparation of recomendations regarding:

. The useful ness of its content. Is the necessary information avail able

for the users? Is it wuseful to link and/or refer to EIA national
dat abases through the Internet?

. Its user-friendliness - may involve a user panel

. Its maintenance. This includes the processing and nmanagenment of
i nformati on updates fromthe Parties and the technical managenent of
informati on at the server site

8. The outcone of the neeting in Warsaw on 19-20 February 1998 will be taken into
account when devel opi ng the detail ed eval uati on schene. Reconmendations wi |l be made
about the need to develop the present structure and performance of the system

9. Different techniques will be used in the evaluation, for instance:
. I nterviews/consultations with users;
. Eval uate certain aspects of the Database in a workshop attended by
menbers of the Evaluation group and invited experts;
. Questionnaires for users;
. Anal yse the devel opnent of the Database honepage and content;
. Moni t or how a specified case i s managed through the system

Desi red out put

10. The Evaluation Group will produce a conprehensive report for the second
meeting of Parties to the Convention (as set out in para.3(b)) in Cctober 2000.

Ti ne_schedul e

11. The eval uation consists of three phases:
l. PHASE ONE
A Proj ect preparation
1. Study of relevant docunents and information sources (June 1998)

2. Project scoping nmeeting with Mnistry of Environment (10 June 1998)
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3. Devel op project proposal for Mnistry (by 30 June 1998)
Project inception: neeting with Mnistry (10 July 1998)

Project inplenentation: establish the Evaluation G oup

1. Contact the donors Denmark and the United Kingdom and other interested
Parties

2. Visit the Polish centre maintaining the Database

3. Devel op terns of reference for the evaluation to be discussed with the
Eval uati on group

4, Invitation to the Evaluation group activities (30 Septenber 1998)

Project inplenentation: identify criteria and timetable for evaluation

1. Organize a 1-day consultation for countries participating in the
Eval uation group to finalize the terns of reference (January 1999)
2. Prepare the docunment of criteria and techniques to be used in the

eval uation (31 January 1999)
PHASE TWO

Project inplenentation: conduct the evaluation and deliver interimreports

1. Contact users and gather information with different methods

2. Revi ew and docunent eval uation information obtained

3. Prepare and send first interimreport (by March 1999)

4, Present and di scuss report at the first nmeeting of the Wrking Goup (by
Cct ober 1999)

5. Identify information gaps and col | ect necessary information, review and
docunent eval uation information gathered (by Decenber 1999)

6. Wor kshop on Dat abase eval uati on (January-February 2000, to be
deci ded)

7. Prepare and send second interimreport (by end February 2000)

8. Present and discuss report at the second neeting of the Wrking G oup
(by May 2000)

9. Finalize and send final report (by June 2000)

PHASE THREE

Project closure: present results at the second neeting of the Parties

1. Present final report at the second meeting of the Parties
(Cct ober 2000)
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Annex 11
PROPOSED DI SCUSSI ON PO NTS
1. These are the proposed di scussion points for each session of the

Eval uati on Group. The intention is to offer a basis for the discussions to help
the Eval uation Group reach its goals. The different sessions will provide room
for other ideas beyond the di scussion points.
Scope of the Evaluation Group’s activities
2. The goal of this session is to clarify and agree upon the scope of the

Eval uation Group’s activities related to the identification of the need for the
Dat abase, the evaluation of its performance and the preparation of
recommendati ons for future devel opnents.

e« Wiy is it inportant to regularly analyse the need for the Database?

e How to analyse the need for the Database?

e« Howto identify the needs of different potential users for the Database?

« VWhat is the main focus of the performance eval uation and the
recommendati ons?

« \VWhat is the scope of the Evaluation Goup’s future activities?

Updating the database

3. The goal of this session is to gather up-to-date information about the
operation and performance of the Database fromthe host country’s perspective.
Advant ages and bottl enecks will also be discussed after the short presentation
of the Honepage and rel ated servi ces.

« \Vhat are the general experiences with the operation of the Database?

e How were the additions to the Database processed?

e What are the Database’ s success stories?

e What are the lessons |earned fromoperating it?

« What are the ideas for its future devel opnent (technical, managerial)?
e \Vhat type of support is needed for its future operation?

Met hods and techniqgues for the evaluation

4, The goal of this session is to review and sel ect the nethods and
techni ques to be used in the evaluation
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What tools and techni ques are avail able to eval uate the Database’s

per f or mance?

What tools and techni ques are available to evaluate its user-friendliness?
What are the special techniques for evaluating Internet-based databases and
rel ated services?

How to sel ect the appropriate tools and techni ques?

Whi ch tools and techniques are relevant to the eval uation?

Pl anni ng the eval uation

5.

The goal of the session is to plan the evaluation in detail

What tasks are necessary for the performance eval uation?

What tasks are necessary for preparing recommendati ons?

VWhat is the schedule of tasks for the eval uation?

VWhat are the specific roles of the group menmbers in the eval uati on?

How do the different elements of the evaluation fit together?

Is there a need for inprovenment? How will it be integrated into the

eval uation pl an?

VWhat is the agreed conmuni cation between nenbers of the Eval uation G oup?
What are the next steps to be taken?
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Annex |11
QUTLI NE FOR THE EVALUATI ON
Activities Deadl i ne
Prepare Evaluation G oup mnutes and submt to June 1999

the Working Group at its first neeting (Hungary)

Prepare overall workplan (Hungary) July 1999
- Questionnaire (Hungary)
- Case nonitoring (Norway)
- Honmepage guest book (Poland, to be confirned)

Send eval uation tools to Evaluation G oup for Sept enber 1999
coments (Eval uation Group and experts)

Perform eval uati on (Eval uati on Group and experts) Sept enber -
- CGet target audience to fill in the Cct ober 1999
guesti onnaire and anal yse information

- Monitor the process of entering new information
into the Database

- Anal yse information collected in the guestbook
- Anal yse Dat abase homepage services

- sunmarize information and prepare outline for
draft eval uation report

Obtain feedback at the first neeting of the Cct ober 1999
Wor ki ng Group through informal neeting

Anal yse information obtained (Eval uati on G oup Novenber 1999
and experts)

Prepare draft eval uation report (Hungary) Decenber 1999

Conduct wor kshop/virtual workshop on the draft, January 2000
i ncl udi ng recomendations (tentatively)

Submit report to the Wrking Group at its second February 2000
nmeeti ng

Final report to the Parties at their second Oct ober 2000
nmeeti ng




