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| NTRODUCTORY NOTE

1. To encourage the greatest possible openness in the process and input into
its decisions and recomendati ons, the CSG encourages a wi de circul ation of
its reports. Further information about CEFACT and its steering group can be
obtained at the foll ow ng Internet WWVaddress: http://ww. unece. org/ cefact

2. These m nutes cover the CSG nmeetings held on the norning of Mnday, 14
Sept enber 1998 i mredi ately prior to the UN CEFACT Pl enary and all day on
Wednesday and Thursday 16-17 Septenber 1998.

3. The CSGinvited M. Barry Keogh to participate in his capacity as
chai rman of the UN EDI FACT Working G oup (EWG .

4, Apol ogi es were received from M. Borislav Georgiev who attended the short
CSG neeting prior to the Plenary on 14 Septenber 1998, but who was unable to
attend this neeting due to a conflicting neeting of the Southeast European
Cooperative Initiative (SECI). Apologies were also received from M. David
Marsh for the 16-17 Septenber as he was unable to attend due to inportant
meetings in London related to his work.

March 1998 CEFACT Pl enary

5. M. R Walker, M. K-D Naujok, M. R Colcher, M. P. Ceorget and

M. H Hansell to develop a paper by 31 Cctober with a recomrendati on on how
to di stinguish between group reports that are submtted to the Plenary for

i nformati on only and docunents which require further consideration and/or
approval by the Plenary.

6. The TMAG was requested to review the issue of inter-session

comuni cations with Heads of del egations, specifically document distribution
and tools for discussion fora and possi bl e approval processes in between

pl enary sessions.

7. It was agreed that the deadline for nom nati ons by Heads of del egations
to the CSG should be 15 January 1999. Heads of del egati ons can nom nate anyone
they wi sh, but before the nom nation is accepted the nom nees have to confirm
that they are able to commit the necessary resources. In its notification to
Heads of delegations on this, the secretariat should stress the work expected
by and the resources required of anyone elected to the CSG

8. It was further agreed that anmendnents to R 650 should be limted, as
much as possible, to matters of substance with a m ni nrum of procedura
content. It was further agreed that the thoughtful drafting of such

amendnents would require nore tinme than was available prior to the Decenber
1998 and January 1999 deadlines for March Pl enary docunments and, therefore, to
recommend to Heads of del egations a delay in any revision of TRADE/ R 650 unti
March 2000. M. R Wil ker agreed to draft a letter to this effect to Heads of
del egati ons.
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9. The CSG was informed that, for the March 1999 Plenary, the deadline for
docunents to be translated woul d be 26 Decenber 1998, the deadline for
of ficial documents (in the source | anguage only) would be 29 January 1999.

Mandat ed G- oups and Coordi hati on

10. It was agreed that coordination between the mandated groups, and noving
the CSG froma role of devel opment to one of coordination, would be one of the
principal itens on the agenda for the January 1999 neeti ng.

11. The ternms of reference for the Legal Wrking Goup (LW5, as found in
annex A, were approved by the CSG

12. The termnms of reference for the Business Process Anal ysis Wrking G oup
(BPAWG), as found in annex B, were approved by the CSG

13. It was agreed that M. R Wal ker would take on the chairmanship of the
El ectroni ¢ Conmerce Ad Hoc Working Group (ECAWG), with E. Peeters and C.
Wahl en Rall en as advisors. The group was asked to try to finalize their

i nformati on paper by the first week in Decenber 1998.

UN/ EDI FACT directories, UN database and autonmation

UN/ EDI FACT Directories

14. Based on the clean audit report received, and the request for publication
fromthe Chair of the UN EDI FACT Wbrking Goup, the CSG issued instructions to
the secretariat to publish the D. 98B UN EDI FACT directories.

UN dat abase and aut onmati on

15. Based on the offers made by two separate companies to produce and

mai ntain the UN EDI FACT directories, it was decided that M.B. Keogh would
devel op a wi der “Request for Expressions of Interest” in order to nake any
possi bl e sel ecti on process open and transparent.

16. The secretariat and the EWG were further requested to begin a trial with
the two conpani es who had al ready expressed interest. This trial should be
based upon the United Nations and the EWG providing to both conpanies the sane
information as the United Nations has in order to compare the tineliness and
quality of their outputs with that of the United Nations.

17. The secretariat noted that it would soon be able to hire a programrer on
a tenporary basis to work on the automation project and that the Chairnman of
the EWG had indicated that he would work with the secretariat as well in order
to al so obtain assistance on a contribution-in-kind basis.
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Rel ati onshi ps with other United Nations Regional Secretariats and other
I nternational Organi sations

I nternational Organization for Standardization (1SO

18. Discussions took place on the possibility of the United Nations

eventual |y assuring provision of the SO TC- 154 secretariat (TC- 154 being
responsi ble for the ED FACT syntax as well as the UN Layout Key and j oint

mai nt enance of the UN TDED). Because many itenms of importance to UN CEFACT
woul d be discussed at the October 1998 nmeeting of TC-154 it was further agreed
to ensure that sonmeone would go representing UV CEFACT and having a full
understanding of all related political and technical issues.

Organi zation for Econonmi c Cooperation and Devel opnent ( OECD)

19. The CSG was informed that M. R Walker and M. H Hansell would be
officially representing UN CEFACT at the October 1998 OECD M ni steri al
Conference on Electronic Cormerce in OGtawa. It was also noted that the
secretariat had provided significant input with regard to UNV CEFACT s role to
t he OECD background paper on who is doing what in el ectronic comrerce.

World Trade Organi zati on (WO

20. The CSG was al so informed that WO was pl anning a series of informal
meetings on trade facilitation, the first to take place on 28-29 Septenber
1998. Ms. C. Cosgrove-Sacks, M. H Hansell and M. R Wl ker had been invited
by the WIO secretariat to attend this first neeting.

United Nations Conference on Trade and Devel opnment ( UNCTAD)

21. M. R Walker and M. H Hansell reported that they had met wi th Hans
Carl, Chief of the UNCTAD Trade Facilitation Section, and had been very

pl eased with the sharing of information that had taken place. They planned to
conti nue such neetings in the future.

Pronoti on

22. Since the majority of the pronotion group nmenbers al so participate in
the CSG it was agreed that nmeetings of the Ad hoc Wbrking G oup on Pronotion
woul d be held in conjunction with CSG neetings. The next such neeting wll
take place on the afternoon of Wdnesday, 27 January 1999 in Frankfurt.

23. The pronotion group was asked to develop a tenplate for UN CEFACT press
rel eases to be used by the working groups (and the secretariat).

24. The CSG agreed that after every UN CEFACT Plenary a focussed nessage
shoul d be issued in a press rel ease.
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25. The secretariat was requested to contact the Wrking G oups and ask them
to identify their nmenber(s) responsible for promotion in order to make them
part of a UN CEFACT pronotion networKk.

Resour ces

26. M. H Hansell gave an overview of the staffing situation within the
Trade Facilitation Section. In Septenber 1998, there were 4 posts vacant, the
two junior posts should be filled by the end of Novenber. For the other two
posts, action was being taken to recruit tenporary staff to assist with the
wor k during the recruitnent process.

Procedures
27. The CSG agreed to the nunbering/nam ng schene for CSG and Wor ki ng G oup

docunents as found in annex C. The secretariat will forward this information
to all working groups with a request to begin its inplenmentation

XM.-EDI: A repository

28. After an in-depth discussion on the topic of XM, its use and its
possi bl e rel ationships with the CEFACT work programme the following 6 action
poi nts were agreed upon

1) To report to the CSG the results of the next SIMAC neeting’s
di scussions on XM.. If SIMAC believes it to be appropriate, they wll
draft a problem statement on XM. and submit this to the TMAG for them
to work on.

2) To draft an opportunity statenment identifying areas within CEFACT s
strategy where it may be possible to support related objectives using
XM.. Specific possibilities include docunents, electronic versions of
docunents and SMEs.

3) To have reports, for the CSG on X12 decisions regarding XM. and the
directions they are taking, with an analysis of what the end
devel opnents may be

4) To | ook at the managenent issues and nake a report, with
recomendations to the CSG neeting in Frankfurt in January 1999. This
report should include what sort of public statenment UN CEFACT shoul d
make regardi ng XM.

5) To request that EEMA draft a problem statenent and requirenents |ist
inregard to its XM repository proposal. The CSG expects an outline
of what problens in the use of current EDI the repository solves and
how t o neasure whether the proposal resolved the stated problens. The
draft problem statement should be submitted to the TMAG before its
next neeting (i.e. before 20 Novenber 1998) for review and anal ysis,
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for possible recommendati ons to be passed on to the next CSG neeting
in January 1999.

6) To place on the January 1999 CSG agenda the response to the Plenary
on whet her or not to develop an XM repository.

Any ot her business, including rolling 18 nonth |ist of neeting dates

Frankfurt (January 1999) agenda

29. It was agreed to place the following itens on the January 1999 agenda, in
addition to cooperation between mandated groups: nodelling, UNTDED
mai nt enance, pronotion and the SIMAC report.

EWG Li ngui stics G oup

30. The CSG requested that M. B. Keogh or M. P. Georget informthemas to
the status of the proposed EWG Li ngui stics G oup and further suggested that a
i nguistics expert participate in the nmeetings of the single internationa
techni cal assessnment group in order to assist in ensuring the clarity of the
| anguage used, particularly in code nanes and descri ptions.

Rolling 18 nmonth |ist of neeting dates

31. The current mneeting schedule is agreed as foll ows:
1999 January 25-27 Frankfurt
1999 June 21-25 Ceneva
1999 Novenber 22-26 Location to be confirmed
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ANNEX A
Legal Working Group (LWG

Terns _of Reference

The purpose of the Legal Wrking Goup (LWS is to undertake current | egal

processes and issues within the m ssion of CEFACT in accordance with its mandate.
The strategy is to identify legal constraints that adversely inpact on the CEFACT
m ssion and objectives and to propose practical inmprovenments to these |ega

constraints.

The terns of reference are drafted in accordance with document R 650, paragraphs
60 to 63 inclusive, and cover: -

a definition of the specific issues to be addressed,

a detail ed description of the proposed deliverables;

menber shi p;

the adm ni strative structure of the group;

a time schedule and mil estones of its functions;

a proposal for liaison with other CEFACT working groups and external bodies
as appropriate.

o0k wWNE

The nmeans of perform ng each of the above are as foll ows: -

1 Definition of the specific issues to be addressed

1.1 Anal ysis, research and review of |egal processes and issues.

1.2 Identification of constraints to nore effective |egal processes and

procedur es.

Practical proposals for the renopval of such constraints.

Draft UN ECE Recommendati ons.

1.5 Devel opnent, publication and pronotion of guidelines supporting best
| egal practice.

1.6 Contributions to, and where appropriate, efforts to influence rel ated
wor k in other organisations such as UNCI TRAL and the | CC.

1.7 Provi sion, as required, of practical |egal advice and assistance to
the work being undertaken by other CEFACT permanent and ad hoc
wor ki ng groups and contributions to the formation of the I|ega
aspects of policy.

= e
B w
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2 Detail ed description of the proposed deliverables

2.1 The proposed deliverables are as set out in the work programre of the
LVG.

2.2 In accordance with its nmandate, the LW will interact with other
CEFACT wor ki ng groups on matters of comon interest.

2.3 The LG wi | | revi ew UN ECE Reconmendati ons and associ ated activities
as listed in the appendix to these terns of reference, every two
years and wi |l review other UN ECE Recommendati ons as specifically
requested by nmenbers of CEFACT and ot her working groups within CEFACT
subject to availability of resources.

2.4 The LWG will submit an annual report to CEFACT covering its
activities undertaken in accordance with its nandate and work
progr anmre.

2.5 The LWG deliverables will be available through the UN website which
will be inplenmented and mai ntai ned by the UN ECE Secretari at.

3 Menber shi p
Nom nations to LWG will be made by heads of delegations on the basis of the

functional expertise as described in paragraph 3 of the mandate and externa
assi stance may be sought pursuant to docunent R 650, paragraph 70.

4 Adm ni strative Team Structure

4.1 The LWG wi | | appoint a Chairperson and one or nore Vice Chairpersons
and may recomrend to the CEFACT Plenary the appointnment of one or
nmore Legal Rapporteurs pursuant to docunment R 650, paragraph 24.
4.2 Wthin the LMWG structure the CEFACT secretariat will:-

4.2.1 service regular meetings as agreed by the officers,
prepare agendas as required and draw up mnutes at
meetings attended by the secretariat;

4.2.2 establish, use and maintain the LW web page as the main
forum for the transm ssion of data so that the LWG may
undertake its nmandate effectively.

5 Tine franme

The mandate, terms of reference and work programre will determne the tinme
framework for the activities and deliverables to be conpl et ed.
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6 Liaison with other Whrking Goups and External Organi sations

6.1 Four different types of co-operation have been identified. These

are: -

6.1.1 comon work (projects) and comon tools;

6.1.2 conpl ementary work and different nmethods (co-ordination
required);

6.1.3 separate work but common tools and nethods (co-ordination
required);

6.1.4 separate work and different nethods (interface needed).
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6.2 This liaison will be achieved in the follow ng fashion: -
Nane of organi sation Level of co-operation
| evel | evel | evel | evel
1 2 3 4

CEFACT EDI FACT working group (EWG vV vV
CEFACT Met hodol ogi es and Techni ques vV vV
wor ki ng group ( MITWG)
CEFACT codes wor ki ng group (CWG vV vV
CEFACT I nternational Trade Procedures v v
wor ki ng group (I TPWG
UNCI TRAL vV vV
UNCTAD vV vV
| CC v v
EU vV
WO vV
Nati onal ECA/ EDI A bodi es v v
Nati onal trade facilitation bodies v v
I nternational Chanber of Shipping (ICS) ,
International Maritime Organisation (1M ,

Nat i onal / Regi onal standardi sation bodies
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Appendi x
LWG Terns of Reference
UN ECE Recommendati ons and associated activities to be covered
Rec. 12 - Measures to facilitate maritinme transport docunments procedures (in
conjunction with ITPW3 - 03/93
Rec. 26 - Standard Interchange Agreenent

Docunment R. 1096 and resulting work.
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ANNEX B

Busi ness Process Analysis Wrking Goup (BPAWG

Terns _of Reference

BPAWG i s a Permanent Working Group of UN/ CEFACT with a nandate! to undertake a
| ong-term program of work. The mandate is the agreenent between the UN CEFACT
Pl enary and the Working G oup on overall objectives (scope and purpose), key
del i verabl es and del egated responsibilities.

The purpose of the BPAWG is to analyze current functional best business
practices/processes, to identify constraints that adversely inpact on the
m ssi on and objectives of UN CEFACT, and to propose appropriate changes to
t hose busi ness processes?

BPAWG s scope is the business processes within the m ssion and objectives of
UN CEFACT and its working groups such as Trade, Finance, Construction, etc?3.

These Terns of Reference are drafted in accordance with docunment R.650* and
cover:

A definition of the specific technical issue(s) to be
addr essed;

A detail ed description of the proposed deliverabl es;
Member shi p;

The adm ni strative team structure of the G oup;

A tinme schedule and mlestones of its function(s);

A proposal for liaison with other groups and any externa
or gani zati ons.

The requirements for each of the above are as foll ows:

1. Definition of the specific technical issue(s) to be addressed

In order to assist UV CEFACT in its decision to inplenent nodelling,
TMAG wi I | provide the foll ow ng deliverables:

e An anal ysis of business processes relevant to the m ssion and
obj ectives of UN CEFACT using the common descriptive techni ques and
met hodol ogy agreed within the Centre;

e ldentification of constraints to nore effective business
practi ces/ processes;

See docunent: Trade/ CEFACT/ 1997/ CRP. 1 Mandate
Tr ade/ CEFACT/ 1997/ CRP. 1 Mandate, Section 1.1 (Purpose)
Tr ade/ CEFACT/ 1997/ CRP. 1 Mandate, Section 1.2 (Scope)

Page 13, paragraphs 60 to 63 inclusive
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e Proposals, including draft Reconmendati ons, for nore effective
busi ness practices/ processes;

e Reports on support provided to working groups in understanding
approved proposals in order to enable themto devel op sol utions,
based on these proposals, for the mgration fromexisting to new
busi ness processes.

2. Detailed Description of the Proposed Deliverabl es

See attached UN CEFACT/ TMAG 98N064 “ Gui del i nes for UN CEFACT on the
Met hodol ogy and Approach to Busi ness Process Anal ysis”

3. Menbership

e« The BPAWG is a group of experts with the broad know edge in the areas
of business process relevant to UN CEFACT and/or in the tools
necessary for inplenenting the common descriptive techni ques and
met hodol ogy agreed within the Centre. Each UN CEFACT head of
del egati on may desi gnate one or nore experts to the BPAWG I n doing
so, they may del egate this task to one or nore organi zati ons, which
may be national, regional or international. Experts, once
desi gnated, are expected to contribute to the work based solely on
their expertise.

There are two types of nenbers:

Ful I Menbers

Ful | nmenbership resides with the individual (rather than their
sponsori ng organi zati on) of any UN CEFACT nenber body (member states and
organi zations) interested in the work of BPAWG

Ful | menbership status is achieved by witten application to the TMAG
secretariat once nenbership requirenents are net.

Ful | menbership requires attendance at two consecuti ve BPAWG neeti ngs.

Absence fromtwo consecutive BPAWG neetings relinquishes ful
menber shi p, and requires re-adm ssion as stated above.

Observers

bservers (guests) are welcone to attend any BPAWG neeting and are
encouraged to participate.

Al'l nmenbers can meke contributions and participate in the meetings.

Adm ni strative Team Structure

The BPAWG wi | | consi st of a Chairperson, a Vice Chairperson, and Task
Group Chairpersons for the various business process anal ysis projects.
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BPAWG s tine scale is provided in the Wrk Programme docunent.

6.

Proposals for Liaison with & her Wrking G oups and External

Organi zati ons

Five criteria are established for cooperation with other international
organi zati ons and bodi es:

I nt erdependence of work item(s) between BPAWG and referenced
group (Formal Bi-directional liaison activity);

BPAWG work item(s) depend on (is/are linked to) work item(s)
of referenced group (Formal BPAWG |iaison activity);

Ref erenced group’s work item(s) depend on (are linked to)
work item(s) of BPAWG (Formal Liaison activity by referenced
group) ;

Ref erenced group’s work item(s) are of interest to BPAWG s
work (I nformal BPAWG |iaison activity);

BPAWG s work item(s) may be of interest to referenced group
(Informal liaison activity by referenced group).

Organi zati ons and bodies involved in the different aspects of the BPAWS
and the levels of cooperation with themin accordance with the above
mentioned criteria are indicated as foll ows:

Nanme of CEFACT G oups/ Organi zations Level of Cooperation
1. CEFACT Techni ques and Met hodol ogi es I, 11
Wor ki ng Group ( TMAG)
2. CEFACT UN EDI FACT Working Group (UN EWG 111
3. CEFACT International Trade Procedures [, 111
Wor ki ng Group (I TPWG)
4. CEFACT - Legal Working Goup (LWG v, Vv
5. CEFACT - Al O her Working G oups \%
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ANNEX

@

Document Numbers and Docunent Fil e Names

In order to allow electronic distribution, all docunments should be nade
available in an electronic format unless a group explicitly decides to
make an exception for an individual docunent.

Document nunbers shall appear in the upper right corner of, at a

m ni mum the docunent cover page and shoul d be CEFACT/ CCYY/file nane.
VWhere “CCYY” is the year; for exanple, 1998, and the “file name” is as
descri bed bel ow.

FI LE NAMES

Fil e nanes shall have 8 characters assigned as foll ows:

Characters 1-2

A two character abbreviation of the group’s nane, to be assigned by the
CSG at the time a group is fornmed.

Abbrevi ations for existing groups

CS CEFACT Steering G oup

BP Busi ness Procedures Anal ysis Worki ng G oup (BPAWG) *
CD Codes Working G oup (CDWG)

I T International Trade Procedures Working Goup (I TPWG
LG Legal Working Group (LWG

™ Techni ques and Met hodol ogi es Worki ng Group ( TMAG)
ED UN/ EDI FACT Working Group (LWG)

EC El ectroni ¢ Conmmerce Ad hoc Working Group (ECAWG
SE SI MPL-EDI and forms and Web-based EDI Ad hoc Wbrking G oup (SIMAC)

Characters 3-5

A uni que, fixed length al pha-nuneric identifier with continuous
“nunbering” going fromO0O01l to 999, then from A0O1 to A99, BOl to B99,
etc.

Character 6
An optional character identifying revision, corrigendum and addendum

A = addendum
C = corrigendum
R = revision

Characters 7-8

An optional, fixed length nunmeric identifier with continuous nunbering
going fromO01l to 99. This identifier qualifies character 6. For exanple,
if character 6 is A and characters 7-8 are 03, then the file in question
cont ai ns addendum 3.
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FI LE EXTENSI ONS
Fil e extensions should follow the foll owi ng standard conventi ons:

.doc Ms WORD docunents

. pdf Adobe Acrobat docunents

.rtf Rich Text Format docunents

. ppt  Power poi nt docunents

.wpf  WordPerfect 5.2 or earlier docunents
.wpd WordPerfect 6 or |ater docunents
.xlI's EXCEL docunents

For documents created using other software, the standard extensions
recommended by the software manufacturer should al so be used.




