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Introduction

1. As indicated in TRADE/ R 650, the Chair of the CEFACT Steering Goup (CSG
is required to submt a witten report to each session of the Plenary on the
Steering Goup’s activities, and on other relevant issues related to the
operation of the mandated worki ng groups. Accordingly, this report covers the
wor k of the CSG since the |ast session and includes a nunber of itens which
require Plenary action or approval. These itens are highlighted in the

foll owi ng text.

2. The CSG has had one brief nmeeting follow ng the March 1998 Pl enary and
one substantive neeting in June. This report covers all of the key issues

di scussed during these nmeetings. Mre details can be found in docunent
TRADE/ CEFACT/ 1998/ 14 whi ch covers the January and March 1998 neetings and
TRADE/ CEFACT/ 1998/ 15 whi ch covers the June 1998 neeti ng.

3. The CSGis a group with very different backgrounds and experiences and
because of that it has not al ways been an easy group to chair. Certainly, it
has taken some tine to knit it into a cohesive team However, at our |ast two
meetings it has becone clear that the group is building upon its various
strengths and is beginning to operate in a positive and dynami c manner. It is
now starting to act a real managenent team and the Chair would like to thank
all of the CSG nmembers who have attended these neetings for their

contri butions.

Elections

4, Fol I owi ng the resignation of M. Claude Chiaranonti (France) and M.

Di matrache Dima (Romania), the procedure for replacing CSG nenbers who resign
agreed by the Plenary at its Septenber 1997 meeting, has been followed (i.e.
in the first instance the head of the del egation of the resigning nenber has
been contacted and requested to nom nate a replacenment for the renainder of
the original termof office). As a result, France has nom nated M. Pierre
Ceorget to the CSG and Romani a has nom nated Ms. Adriana Sirzea

5. The Chair of the CSG would like to sincerely thank M. Chiaranonti and
M. Dimatrache for their contributions not only to the CSG and CEFACT, but
also to WP.4 over many years.

Plenary action: Under item 2 of the agenda, to confirm the above nominations
to the CSG.

6. Unfortunately, since the inauguration of CEFACT, two menbers of the CSG
have not been able to attend any of the CSG neetings. This has had an inpact
on the bal ance of representation in the CSG the ability to acconplish work,
and has periodically contributed to problens in maintaining a neeting quorum
(10 persons). At the time of witing this issue has been raised again with the
two nenbers, their organizations and their heads of delegation. If, as a
result, firmguaranties are not received fromtheir organizations by 14 August
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1998 regardi ng support for their future attendance, then nomi nations for these
posts as well, will be open to other del egations.

7. Under the migration plan agreed by WP. 4 ( TRADE/ WP. 4/ CRP. 122/ Rev. 1), to
ensure continuity in Plenary operations, the follow ng Plenary officers need
to seek re-election at the Septenber 1998 neeting: the chair of CEFACT
(France), one of the two vice chairs representing the ECE nenber countries
(U.S. and U K.) and one of the two vice-chairs representing article 11
countries (Australia and Japan). Because of the resignation of Ms. Bernadette
Curry, the Vice Chair position filled by the U S. is vacant and, therefore,
this becones the post for ECE nenber states to be filled by election. At the
time of witing, the heads of del egation of the other countries possibly
involved in elections are being contacted to ascertain their plans.

8. Once information has been received from the Heads of delegation in
question regarding both the possible CSG vacancies and the Plenary officers,
the secretariat will be contacting all Heads of delegation with details on the
elections.

Procedures

9. There are three procedural issues which need to be considered by the
Pl enary. These are related to: the report of the Plenary, the subm ssion of
docunents to the Plenary and the coordination between working groups.

Plenary Report

10. As nmentioned during the March 1998 Pl enary, the CSG has been considering
ways of making the approval of the Plenary report nore efficient. Currently,
the report is available fromthe secretariat during the afternoon after the
close of the Plenary (this is necessary in order to allowtine for its
preparation). As a consequence, delegates wishing to participate in the
approval of the report have to stay an extra day in Ceneva.

11. The CSG proposes that a new mechani smis adopted begi nning at the
Sept enber 1998 session which renoves this requirenent and is as fol |l ows:

o In order to ensure that decisions are approved before the close of the
session, the concept of a summary decision list will be introduced.
This will work as foll ows:

e At the beginning of the second, and any subsequent days, the

summary text of decisions taken the day before will be approved.
e On the last day, at the end of the final session, the summary
text of decisions for that day will be approved.
e These approved texts will then be incorporated into the draft
report.
o Paper copies of the draft report will still be available at the end of

the day follow ng the close of the neeting for those del egati ons who
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remain in Geneva and wish to have it.

o Between 48 and 72 hours after the close of the nmeeting, an electronic
copy will be circulated by e-mail and, where requested, by fax.

o Wth the exception of the approved decisions, which cannot be nodified,
del egations will have ten working days to comment on the contents of
the draft report.

e Changes to the report which refer to a delegation’s own position

statenments or coments will be accepted verbatimby the
secretari at.
e Changes that relate to other matters will be approved by a team

consisting of the CEFACT Chair, or officer(s) of the Plenary
nom nated by the Chair, and the secretariat.

o The resulting, final report will be published both electronically on
the World Wde Wb (WAY and officially by the UN

o At the beginning of the next Plenary neeting, acceptance of the report
will be confirmed.

Submission of Documents to the Plenary

12. The CSG has agreed upon the followi ng rules for the subm ssion of
docunents to the CEFACT Pl enary:

o Docunents for the Plenary will be accepted from
e UN CEFACT del egati ons;
e The CSG and its Chair
e Chairs of working groups, provided the document in question has
been approved by their working group
e The secretariat, after joint review by the head of the
secretariat and the Chair of the CSG
o Personal submissions will not be all owed.
o Input docunents will not be accepted if they carry any copyright.

Coordination between working groups

13. The foll ow ng procedure has been devel oped by the CSGin order to
ensure that requests and comuni cati ons between worki ng groups and between
wor ki ng groups and the CSG take place on a tinely basis as well as to
establish a central record of such requests.

o Al formal comunications between working groups, or between the CSG
and working groups, are to be by resolutions (i.e. approved by the
wor ki ng group that is generating the request/comunication).

o Resol utions nust be copied to the UN ECE secretari at.
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o The UN ECE secretariat will establish a central record containing al
resol uti ons.

o The UNVECE will regularly circulate this central record via a |ist
server to the chairs of all the working groups and the CSG nenbers.

14. After their approval, all of the above procedures will be incorporated
into a CEFACT Pl enary procedures file which will be produced as a CEFACT
reference docunment for every other Plenary session

Plenary action: Under agenda item 3, to approve the above procedures.

Migration to New Structures and Mandates

15. The mandates for follow ng permanent working groups have been approved:
Busi ness Anal ysis Wrking G oup (BAWG), Codes Working G oup (CDWG,
International Trade Procedures Wrking Goup (I TPW5, Legal Working G oup
(LWG), Techni ques and Met hodol ogi es Worki ng Group (TMAG) and the UN EDI FACT
Working G oup (EWG . The terns of reference for the TMAG | TPW5 CDW5 and EWG
have al so been approved by the CSG and the terms of reference for the LWG and
the BAWG are in the final stages of being conpleted. Once the ternms of
reference for all of these groups have been approved by the CSG they will be
published together with the mandates as a CEFACT reference docunent. The
procedures for each group are being noted by the CSG and | odged with the
secretari at.

UN/EDIFACT Working Group (EWG)

16. At the Mam Joint Rapporteurs Meeting in April 1998, agreenent was
reached on all the outstanding issues related to formation of the EWG and, as
a consequence, the JRT dissolved at the end of the third day of the neeting
and EWG formally came into being on 30 April 1998. Successful, well conducted,
el ections were held for the EWG of ficers and respectively, M. Barry Keogh
(Australia) and M. Pierre Georget (France) were elected Chair and Vice-Chair
Later in the neeting a full managenent team consisting of 4 nmenbers fromthe
EWG Steering Group and 4 menbers representing processing points were appointed
along with the Chair of the Directory Audit Team who is ex-officio, M.
Frangois Vuilluemer. A full list of the nenbership of the nmanagement team
can be obtained fromthe EWG Oficers or the secretariat.

This successfully conpletes the mgration process for UN EDI FACT.
Business Analysis Working Group (BAWG)

17. This group held its inaugural neeting in Mam in April 1998. This is
an inportant group for the future of CEFACT and represents a nuch nore
strategic, “top-down” approach to the w der issues of trade facilitation
Because of the need to anal yse and devel op a nunber of new concepts, the group
have requested an extension of 6 nmonths before they deliver their terns of
reference to the CSG Further, and inportantly, the group has requested a
change in their name to the Business Process Analysis Wrking G oup (BPAWG .
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The CSG supports this change and the extension of the deadline for submtting
their terms of reference.

Plenary action: Under item 3 of the agenda, to approve the change of name and
the extension to the deadline for submission of terms of reference.

SIMPL-EDI and forms & web-based EDI ad hoc group (SIMAC)

18. Fol | owi ng the agreenment at the March Plenary to establish this ad hoc
group, the CSG agreed, and circulated to Heads of del egation, the ternms of
reference (see annex A) and the group held its first neeting in Geneva on 19-
20 June 1998. The CSG appoi nted one of its nenbers, M. Lex de Lijster

(Net herl ands) as the Chair of the group and his interimreport will be

avail abl e for the Plenary session, see paragraph 23 bel ow.

Plenary action: Under item 3 of the agenda to note the terms of reference of
SIMAC.
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The Plenary

19. It should be noted that, beginning in 1999, the Plenary will be neeting
only once a year and this will conplete the mgration fromW. 4 to UN CEFACT.
The neeting in 1999 will be in the week beginning 15 March

Working Group Activities

Permanent Working Groups

20. Reports fromall the Permanent working groups will be available in
conference room papers during the Plenary. The legal group will also be
giving a presentation of their work to the Septenber 1998 Plenary and this
will be followed by other groups at future Plenaries.

Plenary action: Under agenda item 4, to note the reports from the permanent
working groups.

Ad hoc Working Groups
UN/LOCODE ad hoc working group

21. Fol | owi ng the publication of the final report of the UN LOCODE ad hoc
wor ki ng group at the March 1998 Plenary, the CSG has requested the Codes
Wor ki ng Group to establish a UV LOCODE sub-group to continue this inportant
activity.

Electronic commerce ad hoc working group (ECAWG)

22. As a result of the resignation of the chair of the ECAWG M. C aude

Chi aranmonti, the tinmetable for the conpletion of the work of this ad hoc group
needs to be adjusted. The CSG are in the process of appointing a new chair and
recommend that the report should now be presented in March of 1999.

Plenary action: Under agenda item 4, to approve the new timetable for this
report.

SIMPL-EDI and forms & web-based EDI ad hoc group (SIMAC)
23. An interimreport will be presented as a conference room paper (CRP).

Plenary action: Under agenda item 4, to note this report.
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UN/CEFACT Rapporteurs

24. Fol | owi ng the conclusion of the negotiations on the new Menorandum of
Under st andi ng between the UN ECE, |1SO, and the |IEC (see paragraph 37 bel ow);
the CSG wi shes to recommend the appoi ntnent of a UN CEFACT Rapporteur to
advi se the Plenary on standardi zati on matters; where appropriate, represent
UN/ CEFACT i n other standardizati on organi zati ons and coordi nate the vari ous
standards |iaison activities of the working groups. The mandate for the
Rapporteur can be found in document TRADE/ CEFACT/ 1998/ 17.

Plenary action: Under agenda item 5, to approve the mandate for the Standards
Liaison Rapporteur and, if approved to appoint a Rapporteur.

Vision _and Promotion

25. Wth the appointnent M. S. Mla as the Vice Chair responsible for
UN/ CEFACT’ s pronotion activities, a nunber of actions have taken place to
accel erate and enhance UN CEFACT' s pronotional activities and they are
det ai | ed bel ow.

26. The CSG has approved the establishnment of a Pronotion advisory ad hoc
wor ki ng group (PROMO), under the chairmanship of M. Mla, to develop a
pronmoti on and comuni cati ons plan for CEFACT, including recomendations for

i mpl enentation. The terns of reference for this group can be found in Annex B

27. To ensure that CEFACT is consistently recognized as UN body with a
global remt, the CSG strongly recomrends the Centre should al ways be
referred to as UN CEFACT.

28. Based on its work on the strategy docunent (see paragraph 32), the CSG
has devel oped an overarching vision for UN/ CEFACT's work which it reconmends
to the Plenary. The vision is: “Simple, transparent, effective processes for
global commerce.”

29. Further, the CSG recommends the adoption of a UN CEFACT | ogo

i ncorporating this vision and an alternative version for additional use, where
appropriate, with the follow ng text, “A world-wide activity of the United
Nation’s Economic Commission for Europe.” The ECE Executive Secretary has

revi ewed and endorsed both | ogos which can be found in Annex C.

30. A UN/ CEFACT home page has under consideration for sonme tine. It is
proposed that it should have its own domain nane (URL) and be a showcase for
UN/ CEFACT as well as its working groups. This site is now at an advanced stage
of devel oprment and it is hoped that a final version will be available for
presentation at the Septenmber 1998 Pl enary.

31. In addition, the CSGis considering the possibility of a conference to
foll ow the March 1999 Plenary to present UN CEFACT's work to a w der audience.
If a final decision can be reached prior to the Septenber 1998 CEFACT Pl enary,
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a CRP will be made avail abl e.

Plenary action: Under agenda item 6, to approve the above recommendations on
identity, vision and logo and to note the establishment of the ad hoc group.

Strateqgy., work programme and priorities

32. As mentioned in TRADE/ CEFACT/ 1998/ 10 at the March 1998 session, the CSG
has been devel oping a strategy to provide an overall direction for the work
programe whi ch can al so be used to present UN CEFACT's work at the highest
level to other interested parties including international organizations. The
strategy is contained in docunent TRADE/ CEFACT/ 1998/19 and is for review,
comment and, if appropriate, approval.

33. The work programme, as presented at the March Plenary in

TRADE/ CEFACT/ 1998/ CRP. 3 is a |iving docunment which has now been enhanced to
include the activities of the EWG, as well as updates fromthe other working
groups. In addition, an introduction to the work progranme has been devel oped
and the consolidated docunent can be found in TRADE/ CEFACT/ 1998/20 and its
addendum It is for approval with the understanding that it will be updated at
each annual Pl enary session

34. The June 1998 CSG neeting took place at the sanme tinme as the annua
meeting of the Conmittee for Trade, Industry and Enterprise Devel opnent
(CTIED), to which UN CEFACT reports. Follow ng the decision of the ECE, CTIED
was asked to prioritize at its neeting the whole of their work programre which
covers a range of activities including those of UN CEFACT. The CSG was
therefore urgently requested to prioritise the UN CEFACT work programe, which
it didin consultation with the officers of the permnent working groups

al t hough there was not enough time to consult heads of del egation. The CTIED
approved the CSG s priority list which is contained i n TRADE/ CEFACT/ 1998/ 21.
Further, it gave trade facilitation the highest ranking within its own set of
priorities.

Plenary action: Under agenda item 7, to consider approving the strategy
document, to approve the work programme and to note the priorities submitted
to the CTIED.
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Cooperation with other International Organizations

WTO

35. After the WIO trade facilitation sem nar of early March 1998, the ECE
secretariat has maintained cl ose contact with the WIO secretariat and is

foll owi ng devel opnents as the nmenbers of the WO di scuss further the nost
appropriate role for that organization vis a vis trade facilitation. In this
context, the secretariat will also continue to follow up on the proposals for
active cooperation between CEFACT and the WIO whi ch were nmade by the ECE at
the March 1998 WO semi nar

OECD

36. The UN/ ECE has been granted observer status at the Organization for
Econom ¢ Cooperation and Devel opnent (OECD). In the autumm there is an

i mportant OECD m nisterial conference entitled, “A borderless world: realising
the potential of global electronic conmerce” which will be held in Gtawa from
the 7-9 Cctober 1998. The ECE will be represented by the Chair of the CTIED
the Chair of the CEFACT Steering G oup and a nenber of the secretariat.

Co-operation with International Standards Organizations

1SO, IEC and ITU

37. After serious negotiations which were concluded during the Mam JRT/EWG,
a new Menorandum of Understandi ng (MU) between the UN ECE, |SO and the | EC
has been agreed upon (see docunent TRADE/ CEFACT/ 1998/ 22). Subsequently the CSG
has approved the docunent and it has been forwarded to the Executive Secretary
for signature on behalf of the ECE. It is understood that the MoU will
simlarly be signed by the chief executives of the 1SO and the IEC. Al three
organi zations are very pleased with the results which include extending the
scope of the MoU to cover electronic business and to include participation
from user organizations with defined standardization requirenments. The first
two user organizations to participate under this new MoU are the Internationa
CALS Congress and NATO CALS.

38. It is hoped that the MoU will be extended to also include the ITU in the
near future.
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39. To oversee the functioning of the MoU between the three standardisation
organi sati ons, a new managenent conmmittee has been established and will first
meet on Friday, 18 Septenber 1998. To represent the UN ECE, the CSG has

nom nated a new team for MoU matters consisting of the Chair of the CSG David
Dobbi ng, Pierre Ceorget, Kl aus-Di eter Naujok, Kenji Itoh, Francois Vuilleum er
and a nmenber of the secretariat.

Plenary action: Under agenda item 10, to note the MoU agreement and to approve
the nominated ECE members of the MoU management committee.

Resources

40. Now that all the working groups have been established, the CSG has
initiated a review with the secretariat of the allocation of secretariat

resources to the working groups. This is an ongoing exercise and a report wll
be made to the March 1999 Pl enary.

Other Matters

Future CSG meeting dates
41. The followi ng neeting dates for the next 18 nonths have been agreed.

1998 Septenber 16-17, Geneva
1999 January 25-27, Frankfurt, Germany
1999 June 21-23, Location to be confirnmed
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ANNEX A
SIMPL-EDI and forms & web-based EDI ad hoc group (SIMAC)
Terms of Reference
Objectives
1. To review the proposals contai ned i n TRADE/ CEFACT/ 1998/ 4 "SI MPL-EDI " and

TRADE/ CEFACT 1998/ CRP. 16 in order to identify the comon ground and
possi bl e work itenms for progressi on by CEFACT and its working groups.

2. Taking fully into account existing work programre itens, consider how work
items identified under 1, can be nost efficiently and effectively
devel oped within CEFACT's structure and working groups and identify, in
detail, the deliverables and the tinmescal es for consequent work progranme
items. These might include Recormendati ons for Best Practice, the
interface with internet technol ogy and the rel ati onship between
SI MPL- nessages and nore effective trading and adm nistrative practices
and processes.

Membership

To ensure coordination across all Wrking groups, the ad hoc group will be |ed
by a nenber of the CSG and interested delegations are invited to nom nate
experts. The followi ng Permanent Working Groups are requested to nom nate
representatives: BAWG CDW5, EWG & | TPWG. El ectronic participation in the work
of the group is encouraged.

Deliverables

An interimreport to the CSG shall be produced by the end of August 1998 and a
final report by the end of 1998. The reports shall also be made available to
the Plenary and to the Working G oups.

Timescales

The ad hoc group is established for a maxi mum of 12 nonths.

ANNEX B

Promotion Advisory Ad hoc Working Group
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Terms of Reference

Objectives

To prepare a pronotion and comruni cations plan for CEFACT, including
recomendati ons for inplenmentation

To identify potential resources for carrying out the above pronotion and
conmuni cati ons pl an.

Membership:

The ad hoc working group will be I ed by the CEFACT Vice-Chair responsible for
pronmotion. Its nenbers can be nom nated either by CEFACT Heads of Del egation
or by other CEFACT Working Groups. The latter will be encouraged to
participate in order to ensure that each group’s work is properly reflected
in the pronotion of CEFACT.

Deliverables:

A pronotion and communi cati ons plan for CEFACT, including recommendations for
i npl enentation shall be submitted to the CSG prior to March 1999

Si x mont hs after subm ssion of the promption and conmuni cati ons plan, a report
on resources identified for carrying out the plan will be submtted to the
CsG
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