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CONCEPTUAL ANALYSIS OF THE PROJECT K°"t°f
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* Responsible department: Federal department of Mobility & Transport (FOD Mob)
e Study of the FOD Mob in 2013/2014 with analysis of different possibilities

» preference to create a new, big, holistic system that will serve as the Maritime Single Window
for all Belgian ports.

versus

» The opinion of the ports to make use of all the existing components and port (community)
systems because there was already a lot “in place”:

— the Port systems

— a Central Broker System (CBS) between Flemish and Dutch authorities for safe &
secure navigation on the river Scheldt (nautical processes)

— a Federal Service Bus (FSB) for information exchange between federal entities

» Ports raised questions about available time, resources and budget on federal level to realise
the proposed project by the federal department
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DECLARATIONS
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formalities from international
legal instruments

reporting formalities resulting from
legal acts of the union

any relevant national legislation

FAL form 1: general declaration
(Arrival Notification)

border checks on persons (Shengen)

FAL form 5: crew list

notification of security info (ISPS)

FAL form 6: passenger list

maritime declaration of health
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Changed existing pre-announcement in port to complete and send CUSREP automatically
to Customs for FAL 1-declaration
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FEEDBACK FROM AUTHORITIES
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» Although not literally mentioned in the directive ...

* Implemented as part of the Port Community System, for servicing the ship’s agents with

additional feedback concerning the status of different declarations
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Loodsbestelling ontvangen en bevestigd
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INTEGRATED IN THE PCS Kortof
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- Ships passing the Port of Antwerp
- Through the locks, going to the Albert Canal until Liege

- Passing the port, going to the Upper-Scheldt, the Canal Brussels-Scheldt or the port of
Brussels
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CONCLUSIONS Kortof
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The advantages of the chosen solution and implementation were obvious :

« Ship’s agent keeps his familiar, operational user interface for extra administrative tasks
and processes, the same look and feel for the end-users
Same UX !, no use of new applications.

 The most quickest implementation (study in 2014, directive 2010/65 as of June 1st
2015), with familiar development stacks in all port development departments

 The most cheapest solution

* No duplication (in a central, federal application) of existing functionalities already present
in the port systems
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* The creation of a Single Window in the Member State
» All declarations via the Single Window in an electronical way
» Each element should be reported only once

« Administrative simplification «

— perception that “passing on paper forms” by means of external delivery services is less work than
input into own/external systems (difference with hidden costs)

e Harmonisation ;x

— where is the european level for the end-users (carriers and ship’s agents) ?



FUTURE WORK A

The MSW, c.q. the “EU-regulation”, is implemented...

but the work is not done (yet) !

* Implementing the directive 2010/65 in Belgium was already a (small) step in electronical,
administrative simplification ...

e Dutitis no ‘giant leap’ yet !

e Future work can still be done:

— more Belgian authorities should give their statuses and feedback on received
declarations (although not literally mentioned in the EU-directive)

— information can be exchanged between
» ports within Belgium
» ports within different EU-countries

— more european harmonisation (carriers and ship’s agents operate in more than
one EU-country)

15



MORE INFO ?
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www.mswbelgium.be/?lang=en

A technical brochure is available at:

http://mswbelgium.be/wp-
content/uploads/2015/05/technische-brochure.pdf
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