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Points

• Definition

• Development

• Implementation

• Governance

• Maintenance
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Scope/Activity Definition Develop Governance

National * *

EC *

Global

MS system maturity matrix



Challenges
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• Increased demands for information exchange

• Parallel information schemas and multiplication 

of formats increased cost of implementation



Solution
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• Split system specification from legal framework to 

provide agility

• Produce one, global standardised format instead 

of multiple one for each organisations



Global standardised format
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• Fisheries Language for Universal eXchange

• A UN CEFACT project to produce standard for a 

universal and efficient data exchange of information 

related to fisheries management and control



FLUX content
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The blueprint 
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Business 
Layer

Processes

Content

Biz rules

Impl. doc

The model describes the main 

business entities involved in 

fisheries management and acts as 

a blue print of essential information 

to be modelled or standardized
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The working groups

• Meets monthly

• Produce a proposal for a global general standard

• Produce specific implementation documents, 

guides on how to implement a standard for a 

specific context

• For each context define business rules 



Scope/Activity Definition Develop Governance

National * *

EC

Global *

Standard, kudos!
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Now what?

We all have the same requirements lets 

implement a standard!



Proposal
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We want to work together to:

• Initiate projects that are funded once but with repeated 

implementations

• Build shared requirements for shared projects

• Develop systems that are open source

• Produce reference system implementation free to use

We regard the:

• Blueprint as a starting point of a suite of systems



The project
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UnionVMSUN/CEFACT

FLUX

Transportation

Shared 
platform

Tech Stack

Open source

Work together

Vessel Monitoring was a 

suitable domain because of 

it’s business maturity. 

This allowed the project to 

focus more on the process 

of delivery (collaboration) 

than the delivery itself 



Project 

structure
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Project status

• Project will be deliver an FOSS at 1/7 2016

• Project will have proven that shared development 

works

• Lessons learned:

• Don’t share management

• Design for reuse  



Scope/Activity Definition Develop Governance

National *

EC *

Global *

Shared development 
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Work shop, demonstration

https://unionvmstest.havochvatten.se/unionvms/#/login
https://unionvmstest.havochvatten.se/unionvms/#/login
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UVMS - Today
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UVMS – Reporting 1
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UVMS – Reporting 2
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UVMS – Reporting 3
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UVMS – Area Management
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UVMS – Positions
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UVMS – Manual Positions



4/27/2016 Introduction to the standard                                                            Niclas Andreasson 24

UVMS – Exchange
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UVMS – Polling
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UVMS – New Poll
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UVMS – Mobile Terminals
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UVMS – Mobile Terminals Details
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UVMS – Assets
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UVMS – Alarms
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UVMS – Alarms Holding table
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UVMS – Alarms Notifications
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UVMS – Rule
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UVMS – Alarms Rule detail
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UVMS – User
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UVMS – Admin
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