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Can a Trade Information Portal help us reform?

Yes, but only if it helps us (reformers) understand the (real) 
experience of the trader









− Multiplicity of administrations involved in each procedure

− Lack of coordination between administrations (same 
information often required by several administrations)

− Different interpretations of the law (from one administration to   
another, or even from one officer to another)

− Priority given to control over customer service and facilitation 
(even when control is ineffective)

Root causes of administrative complexity



The reality for traders is more complex than we think

− Preliminary/initial registrations

− Licenses

− Permits

− Customs clearance and border procedures





Decision-makers and reformers need to know and be confronted with
reality 

− For first time traders (who do we want to help?)

− It’s not because it has been reformed or “automated” 
already that it’s simple on the ground

− Huge potential for simplification of procedures (no 
change in laws!) – if the user is put at the centre

− Use (simple) data / indicators to measure complexity and the 
admin burden and make progress tangible (and feasible)  



Some common pitfalls with TIPs

− Think it’s an technology driven project

− Not providing sufficient information (answers to key questions)

− Seeing it as a one off investment

− For customs clearance and port procedures only

− Underestimate the importance of look and feel

− People will just pick it up and use it!



kjartan@businessfacilitation.org
businessfacilitation.org

mailto:kjartan@businessfacilitation.org
http://businessfacilitation.org/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

