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A 10 Minute Presentation in 11 words

= * Heritage Conservation
IS Economic

Development

 PPPs are appropriate
for Heritage
Conservation




Heritage Conservation is Economic Development

Jobs

New Construction
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Heritage Conservation is Economic Development

Jobs

Jobs & Household Income in the United States
(per $1 Million of Output)

Jobs Household Income
 Manufacturing  Manufacturing
— 23.9 — $515,000
 New Construction  New Construction
— 30.6 — $653,000
* Rehabilitation * Rehabilitation

- 35.4 —$762,000



Heritage Conservation is Economic Development
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"-’ ) 16.5% more jobs than

- New Construction

Jobs

In NORWAY

Historic Rehabilitation



Heritage Conservation is Economic Development

Jobs

In PALESTINE

The Riwaqg Center

$100,000 project =
3000 to 3500 workdays

70% Labor




Heritage Conservation is Economic Development

Heritage Tourism
In Virginia

Heritage Visitors:
- Stay Longer
* Visit twice as
many places
« Spend 2 "
times as much
money per trip

than do non-
heritage visitors




Heritage Conservation is Economic Development

Heritage Tourism

In NORWAY

Only 6 — 10% of
visitor $ spent at historic
site. Balance spent
elsewhere in community




Heritage Conservation is Economic Development

Heritage Tourism

F/' In MACAO

60% of retalil sales
come from heritage
districts




Heritage Conservation is Economic
Development

In the US

Virtually all
successful
center city
revitalization
programs
Include historic
preservation as
key element of
the strategy







Heritage Conservation is Economic
Development

Center City Revitalization

In TUNIS

Restoration of Old
Medina

Return of Middle
Class

Leverage of 3 to 1




Heritage Conservation is Economic Development

Center City Revitalization

{* In QUITO

Businesses

* Property value
Increase

 Reinvestment
by property
owners




Heritage Conservation is Economic Development

Property Values

Property Value Appreciation Rates _ o )
Six Historic Districts in Marvland Historic District Impact on Property
- Values — South Carolina

30.0%

25.0% ) 0 = Columbia — Historic district values increased
20.0° 26% per year faster than market as a whole

ol % Beaufort — Historic District houses sold for
15.0% 8 21% more than similar non-district houses

» Greenville — Historic district caused increased
10.0% value of housing
5.0% m m + Six smaller towns ailso alll had positive value
) impacts on historic district properties

0.0%

Annapolis Berlin ChestertownFrederick Laurel Mé.V(te_rnon --
= altimore
Historic District <ity Overall

70.0% Staunton, Virginia 1987 -- 1995

Historic District Impact on
Property Values — Texas

= 9 Cities Examined

51.1% 51.9% 62.8%  66.0%

tically significant impact of Historic
itv values in 7 of 9
» In every instance impact was positive
Value increases ranged from 5% to 2%
= Average increases in housing values ranged
between $3,0HH) and 529 000




Heritage Conservation is Economic Development

Overall Return on Office Buildings Property ValueS

In ENGLAND

Premium for Historic Homes in England

9.2% 9.3% 9.4%  9.5% 9.6%

B Non-Historic B Historic

@ Premium for
Historic Homes
Pre-1919

@ Premium for
Historic Homes
Jacobean




Heritage Conservation is Economic Development

Property Values

o i | In CANADA

By (_)“ T

Historic districts
more stable In
periods of real
estate volatility




Heritage Conservation is Economic Development

Small business incubation
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In EUROPE and
NORTH AMERICA
80%+ of net new

jobs are created by
SMEs




Heritage Conservation is Economic Development

Small business incubation

Factors Influencing Business Location T 'storic District

Pioneer Square -- Seattle
Bl Cost of Occupancy

70.0%
60.0%

50.0% O Proximity to Similar
40.0% Businesses

30.0% L1 Art Gallery
Presence

(0]
20.0% B Public Transit
10.0% Availability

0.0% B Other

B Business Mix




Heritage Conservation is Economic Development

Small business incubation

In developing
world up to
99% of jobs
come from
small business




Heritage Conservation is Economic Development

Small business incubation

Older and historic
buildings provide
affordable space usually
with no assistance or
iIntervention.




When are PPPs Needed?

Public interest or benefit

Need private capital

Need to leverage public capital
Want to share risks

Need management expertise
Want enhanced value of asset
Need innovation

Need ongoing public influence
Want reversionary interest




What's true about Heritage Buildings®?
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Public interest or benefit

Need private capital

Need to leverage public capital
Want to share risks

Need management expertise
Want enhanced value of asset
Need innovation

Need ongoing public influence
Want reversionary interest




PPP Vehicles for Heritage Buildings?

Build-Own-Operate-Transfer (BOOT)
Build-Operate-Transfer (BOT)
Build-Lease-Operate-Transfer (BLOT)
Design-Build-Finance-Operate (DBFO)
Other iterations




0
-
RS,
0
=
O
-
O
@,

Heritage assets

need both

protection

and capital




Conclusions

PPPs can be
structured to
provide both




Conclusions

Bt eritage building
W .. transactions can be
the laboratory for

a«g building PPP skills,

y
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legislation, and
citizen confidence.
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For more information contact:

Donovan D. Rypkema

Heritage Strategies International
1785 Massachusetts Avenue, NW
Washington, DC, USA

20036

01-202-588-6258

DRypkema@HS-Intl.com
www.HS-Intl.com

HERITAGE STRATEGIES

international







