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1. What is the EBRD?

o AAA-rated international financial institution
founded in 1991, owned by 60 national and/two
supranational shareholders

o Every Euro invested by EBRD mobilised € 3:1
in totall project finance

o The largest lender and private equity investor
in CEE and former Soviet Union
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EBRD Portfolio by Sector:
Total: € 17.7 billion at 31-12-2006

B Infrastructure

e Transport
e Municipal Infrastructure

Bl Energy

o Natural Resources
e Power & Energy
o Energy Efficiency

Bl Specialised industries

Agribusiness
Property & Tourism
Telecommunications
General Industry

@ Financial Institutions
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2. EBRD’s Experience with PPPs

MEI(*)

Water, wastewater,
urban transport,
district heating, solid
waste

1,385 (+)

Transport

1993-
2006

Motorways, ports,
railways, airports

Power

2003~
2006

Power generation

(%) Municipal and Environmental Infrastructure
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Municipal PPPs with EBRD finance

Country

Project

EBRD
Finance
(€ million)

Total Project
Cost

(€ million)

Regional

MPF Facility Dalkia

300

N/A

Hungary

Budapest Waste Water

23

76

Slovenia

Maribor Waste Water

14

47

Croatia

Zagreb Waste Water

42

Czech Rep

Brno Waste Water

28

83

Estonia

Tallinn Water

55

Romania

APA Nova Water

55

Russia

St. Petersburg Waste Water

34

1.
2.
3.
4.
5.
6.
7.
8.
9.

Regional

AS Tallinna Vesi and Sofiyska
Voda Acquisition

17

10. Bulgaria

Sofiyska Voda

19

11. Regional

Veolia Transport

71
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Recent MEI PPP Financings

Regional

AS Tallinna Vesi &
Sofiyska \Voeda
Acquisition

Acguisition

United Ultilities
(UK)

Poland

lLodz CHP

Privatization

Dalkia

Regional

\/eolia Transport

Senvice
contracts

\eolial Tiransport
(France)
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MEI PPPs: Key Lessons Learned

Stability efi “initialfconditiens: Is; crucial
llarifi- inereases; are politically, sensitive
Corruption at City level is a key: risk
Detailed contractual basis Is a must:

Vitnicipal support agreement plays impoertant
iole

AR equity stake s a “twe edged swoerd*

RPotentially significant time commitment te
"SEIVING preblems®
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Transport PPPs with EBRD finance

Country Project EBRD Finance | Project Cost
(€ million) (€ million)

1. Hungary 1993 | M1-M15 Motorway 129 378
2. Hungary 1995 | M5 Motorway 139 377
3. Moldova 1996 | Port of Giurgiulesti Oil Terminal 18 37

4. Latvia 1999 | Ventspils Port Container Terminal 5 19

5. Georgia 2002 | Poti Port Refined Oil Products 12 35

Terminal

6. Hungary 2003 | M5 Refinancing 68 221
7. Czech Rep 2004 | Railway Stations 4 31

8. Hungary 2004 | M5 Motorway Phase Il 100 900
9. Hungary 2005 | M6 Motorway 25 404
10. Albania 2005 | Tirana Airport 21 50
11. Georgia 2006 | Thilisi Airport 27 77
12. Armenia 2006 | Yerevan Airport 16 49
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Recent Transport PPP financings

V16 Vioterway

VI6I Duna Autopalya Koncesszios Rt

Swietelsky: International & Porr Ag
(Austria)

Bilfinger Berger BOT (Germany)

Albania

liirana “Viether
lleresa” airport

Tirana Airport Partners SH.P.K.
Hochtief'and DEG (Germany)

Albanian American; Enterprise Fund

Georgia

iilisi
International
Alrporit

TAV (Turkey), TUG (Georgia)
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Transport PPPs: Key Lessons Learnedj

Projects; that ane not properly: tenderedifail to raise
private financing

Demonstration elfects (e.g., pllot projects; payment
mechanisms)

Bengfits flion an established PPP unit
Bengfits; fiiom standardisation
Importance of consistent: gevernment behaviour:

Never underestimate the amount off werk required
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3. PPP Business Potential and Challenges j

Central Europe (e.g., Baltic countries; Czech
Republic, Hungany, Peland)

Soeuth-eastern Europe (e.qg., Remania, Bulgaria,
Serbia - JASPERS)

ClSi(e.q., Russia transport, Russiarmunicipal utilities,
Ukraine, Kazakhstan)

Regional (e.g., entry of internationall operators)
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PPP Business Potential and Challenges j

o EU grant blendingl(e.g:., new EUmembers)

o Negotiated concessions: (e.gk, Russian
municipalities)

o PPPSI N social sectors (e.g., seclial housing)
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Factors Influencing Success and Failure

Politicallchampion
Efifective government project manager
Government advisers

Private pantner’s senior management and project manager

Successiul PPPs are always: canefully: prepared
Govermmentsineed and seek pre-election results
Costs of flawed public investments; often surface later

Flawed PPPs are harder to get started
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5. Conclusions

Viany: governments in UNECE region are exploering
PPP options

Public sector needs; support

EBRD has the experience to finance PPPs and build
trust between| public andl private partners

Overall ebjective: Finance sustainable PPPs
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The PPP Experience of the EBRD

Thank you for your attention!

Jose Carbajo
Director, Strategy and Policy Development
Infrastructure Business Group
e-mail: carbajoj@ebrd.com

6/ June 2007
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