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  Note by the secretariat 

 I. Mandate of the Team of Specialists on Public-Private 
Partnerships 

1. The Team of Specialists on Public-Private Partnerships supports the 
implementation of the Programme of Work of the Committee on Economic 
Cooperation and Integration (CECI) related to focus area: "Promoting best practice 
in efficient public-private partnerships". The Team was established by the CECI at 
its second session in December 2007 (ECE/CECI/2007/2, paragraph 40). 

2. The main task of the Team is to facilitate information sharing and exchange 
of practical experiences of public-private partnerships among UNECE Member 
States and to contribute to the preparation, implementation and evaluation of a 
capacity-building programme for public and private sectors officials from catching-
up economies on this topic. On the basis of this work, the Team is also expected to 
prepare policy recommendations for consideration and possible adoption by CECI.   

3. In its work, the Team responds to the needs of governments, and takes into 
account the needs of the private sector, consumers, the academic and business 
communities, and civil society. It also facilitates inter-agency cooperation with 
various international bodies working in this field. 

4. The Team has held three sessions since its establishment: 

 (i) First session on 28-29 February 2008 (ECE/CECI/PPP/2008/2); 

 (ii) Second session on 3-4 December 2009 (ECE/CECI/PPP/2009/2); and 

 (iii) Third session on 18-19 April 2011 (ECE/CECI/PPP/2011/2). 
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 II. Work programme  

5. The work programme of the Team is part of the CECI Programme of Work. 
It focuses on demand-driven capacity-building activities and policy advisory 
services organized on an ad hoc basis covering specifically countries with 
economies in transition in South-East Europe and the Commonwealth of 
Independent States (CIS). These activities of the Team draw extensively on the 
active involvement of experts from developed countries in Europe and in North 
America.  

6. The work programme has evolved considerably over the years to meet a 
growing demand for advice and information on PPP from UNECE Member States. 
The tool to achieve this is the UNECE national PPP readiness assessment 
framework analysis that has been produced by the Team and peer reviewed 
thoroughly over the last twelve months. The service is being delivered by a newly 
created vehicle called the UNECE PPP Readiness Task Force, consisting of top 
level public and private sector experts who travel to countries to undertake such 
assessments, produce a report, and engage in follow-up consultations with 
governments on the basis on these reports. 

 III. Main results and efficiency of work 

Overall results: 

7. Starting from a zero base, the programme has made an important 
contribution in promoting PPP as a policy option within many countries with 
economies in transition.  

  Specific results: 
 

8. UNECE Guidebook on Promoting Good Governance in PPP: the Guidebook 
has become one of the most used and standard reference texts on the topic of PPP in 
transition economies, with governments using the standards in the guidebook for 
modelling their PPP policies and practices (for example, in the area of government 
procurement). Accordingly, financial and legal advisers use this source in their own 
advisory work on PPP to governments.  

9. Global player: the influence of the Team extends beyond the UNECE region, 
and this is evidenced by the fact that the Team was invited by the World Bank and 
the Asian Development Bank to co-host in Geneva the global premier event for PPP 
practitioners, namely "PPP Days 2012", an event that typically attracts PPP 
practitioners from over 60 countries.  

10. Efficiency: the efficiency of the work relates to the productivity of the staff 
relative to the output and the deliverables. The latter have been considerably 
increased due to a higher demand, yet the actual staff costs (see  chart 2 for an 
overview of total costs) remain relatively small. This is because the staff has been 
successful in leveraging extrabudgetary funding and in-kind contributions from 
internationally recognised PPP experts (see charts 1 and 2 below).  

11. Regional networks: through the Team's endeavours, two regional networks 
have been created: a Commonwealth of Independent States (CIS) Group of Experts, 
and a South-East Europe Group of Experts under the auspices of the Regional 
Cooperation Council. The PPP Experts Group in the CIS, in particular, has been 
created to exchange best practices and experiences, and is contributing to the 
UNECE comparative legal review on PPP in CIS countries which will become a 
valuable source of information on the legal regulatory framework for that region. It 
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aims to become a benchmark for improving and implementing legislative change 
and open markets for PPP in the CIS countries, while providing the ground work for 
an eventual PPP model law for the CIS to be developed in collaboration with the 
CIS Inter-Parliamentary Assembly and the European Bank for Reconstruction and 
Development (EBRD). 

12.  Chart 1 provides an overview of the different components that make up the 
total expenditure on programme activities (excluding staff costs). The regular 
budget (RB) resources used over the period 2007-2010 amount to only 5.65 per cent 
of the total expenditure, while the extrabudgetary (XB) sources mobilized by the 
secretariat (financial and in-kind) make account for the overwhelming share of this 
expenditure (94.35 per cent of the total cost of US$ 442,854). 
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Chart 1. RB, XB (financial) and XB (in-kind) expenditure on programme 
activities 

13.  Chart 2 provides an overview of the total financing over the period under 
consideration, with the overall extrabudgetary resources (programme activities and 
staff costs) amounting to an average of 27.45 per cent of the total costs. The Annex 
provides further details on the structure of expenditure. 
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Chart 2. Total financing: expenditure on programme activities and staff costs 

 IV.  Relevance and added value 

14. PPPs are a critical component of every government's consideration when 
trying to meet their infrastructure and public services needs as there exists a gap 
between the financing required to deliver efficient infrastructure services and what 
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is available from public sources. The financial crisis has contributed to a further 
weakening of the public sector's ability to meet these needs. Accordingly, there is a 
strong interest from countries with economies in transition to explore the potential 
of the PPP model to deliver much needed public services to their citizens.  

15. The main added value of this UNECE PPP initiative is that it helps 
Governments of the UNECE Member States, especially in countries with economies 
in transition, with practical solutions for addressing this financing gap through the 
exchange of good practices, the elaboration and dissemination of practical toolkits 
and the provision of advisory services. The Team is practically the only 
intergovernmental structure in the region that facilitates PPP capacity-building in 
countries with economies in transition.  

 V. The way ahead 

16. The way ahead from a strategic perspective targets two main goals: 

 (i) to establish a network of regional training hubs on PPP through which 
UNECE training materials and tools (as part of the UNECE PPP Toolkit for 
capacity-building) are channelled, targeting in particular the trainers in these 
particular bodies. The Team envisages working with training centres in CIS 
countries and likewise within South-East Europe.  

 (ii) to operationalize the UNECE International PPP Centre of Excellence, 
in particular, the specialist centres which will identify and provide best practice 
information in specific sectors, such as water and waste water, health, transportation 
and sustainability (green PPP).  

17. Progress in these areas will consolidate and institutionalize the role of the 
Team and of UNECE as a whole in this particular area.  
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Expenditures on programme activities Total financing, US$ 

Year 
RB staff 
and staff 

costs   
RB 

expenditures 
XB financial 
contribution 

XB in-kind 
contribution 

Total 
expenditure, 

USD 
RB XB Total 

181,362 
Total, 
US$ 

- 19,008 42,760 61,768 181,362 61,768 243,130 
2007 

  
- Total, % - 30.77 69.23 100 74.60 25.40 100 

276,563 
Total, 
US$ 

4,054 8,527 102,100 114,681 280,617 110,627 391,244 
2008 

  
- Total, % 3.53 7.44 89.03 100 71.72 28.28 100 

277,500 
Total, 
US$ 

13,049 20,636 90,024 123,709 290,549 110,660 401,209 
2009 

  
- Total, % 10.55 16.68 72.77 100 72.42 27.58 100 

343,900 
Total, 
US$ 

7,938 59,318 75,440 142,696 351,838 134,758 486,596 
2010 

  
- Total, % 5.56 41.57 52.87 100 72.31 27.69 100 

1,079,325 
Total, 
US$ 

25,041 107,489 310,324 442,854 1,104,366 417,813 1,522,179 
2007-2010 

  
- Total, % 5.65 24.27 70.08 100 72.55 27.45 100 


