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Objectives of TEM project 

• to provide assistance to the integration process 
of transport infrastructure systems in Europe 

• to improve national techniques and 
understanding of construction, management, 
operation and maintenance of motorways 

• to facilitate co-operation between road 
managers and experts 

  



2015 activities 

• 64th Steering Committee – 14-15 April, Geneva, 
Switzerland and workshop on Road Safety  

• TEM HEEP Area V meeting – 14-17 June, Gdansk, 
Poland and workshop on Diverse sources of 
financing the infrstructural projects  

• HEEP meeting – 12-19 September – Pittsburgh, USA 

• 65th Steering Committee – 16-17 December, Vienna, 
Austria and workshop on Environmental Impact 
Assesment  

  



Outcomes 2015 (1)  

• 64th Steering Committee agreed to prepare 3 
reports based on workshop: 

1. Road safety 
2. Strategy for the TEM project for next years 
3. Diverse sources of financing the projects 

• Exchange of knowledge and experiences with 
HEEP representatives and potential of 
cooperation in 2016  



Outcomes 2015 (2)  

• Better representation of the national experts 
and transfer of knowledge 

• Active participation and dynamic discussions 

• Tangible results in a form of reports 

• Builiding the potential for extensive cooperation 
with external partners 

  



Challenges 2016  
• Greater involvement of national coordinators in the 

preparation of events  

• Interactive cooperation between the meetings (by 
email, attending other conferences, involvement in 
the side events) 

• Well-prepared and thoroughly planned strategy for 
the next years based on members needs 

• Introducing innovative ideas based on experiences 
from other countries and partners  

• Activation of inactive members 



Plan of action 2016 (1)  

• Workshop and report on Building Informatoin 
Modeling BIM technology – an innovative way of 
roads designing, constructing and managing 

• Cooperation with Conference of European Road 
Directors CEDR in relation to BIM 

• Involvemnt of HEEP representatives in TEM project 
activities in relation to BIM 

• Active participation in Transport Research Arena – 
TRA 2016 – a scientific conference in Warsaw (April 
2016) 



 Plan of action 2016 (2) 

• TEM HEEP Area V meeting  

• Workshops on asset management and road 
maintenance, ITS 

• Greater visability of TEM Project  

• Network report 2016  

• Better internal involvemnt and cooperation 

• Reports to be presented at Steering Committee 
in April 2016 (Warsaw)   



New ideas 

• Plesae share your ideas and needs for the 
programme of work in 2016 



Thank you for your attention!  
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